
Songs of

Innocence and

Experience
Music Publishing &

the Songwriter
By Chris Bourke

“Ihave no use for bodyguards, but I have specific uses

fortwo highly trainedcertifiedpublic accountants.”

—ElvisPresley. ,

Mostof us hear a song onthe radio

and wesing along with the melody.
When musicpublishers hear asong,
they also hearthe tinkleofa cash

register, their eyes lighting up with

dollarsigns.
Afar-fetchedScroogeMcDuck-

scenario perhaps, but publishing is

oftendescribed as the hidden gold of
the musicbusiness. The hard partfor
songwriters though is to make sure

they are the ones mining the gold.
Copyright control, mechanical

royalties, recoupable advances,
reversion clauses....no wonder so

manysongwritershave setfledfora
couple ofbeers and afew dollarbills

— and regretted itfor life.

Publishing iscomplex field that

almost has tobe learnt from

experience. Malcolm Black would

attesttothat. Now workingas a

lawyer with a special interest in

entertainment law, as a member of

the Netherworld Dancing Toys he

signed a publishing deal withVirgin
when the band recorded Painted

Years

“In retrospect itwas a mistake,” he

says. ‘Because therewasnoreal
reason to, butwe didn’tknowthe ins

and outs. Nick Sampson and |
assigned toVirgin everything we

wrotefor two years.We were naive.
We were given therecording
contractand the publishing contract

together, and saw them as the same

thing.” '

Black says the band weren'tripped
off, it's justthat signing a publishing
dealwas unnecessary. The spliton
the mechanical royalties —the 5.6%
ofthe retail price ofa record that the

composer receives—was 70:30in

the NDT's favour. Ofthe 10,000to

12,000albums they sold, the NDTs

g0t70% oftheir5.6% — but what

didthey getforthe 30% they gave
away? '

A publisher’s role is notonly to

collect royalty revenue for the

composer— which Blacknowknows

you can doyourself within New
Zealand — but also to marketthe

songsoreach their potential. Get

otheracts fo coverthem, getthem
inserted into films, TVshows orads,
and chase up overseas royalties. If

that's not being done, that cutofthe

5.6% isbeing givenaway for

nothing.
The Netherworlds gottheir

performanceroyalties forairplay
and live workfrom APRA — “we saw

about SIO,OOO from the firstyear
Painted Years was released, most of

itfrom ‘For Today’, and since then

about S3OOO a year”—and theygot
their publishing royalties “from day
one”. Asis usual, their artist royalties
onrecord sales—that s, the band’s

cutrather than the composers’—
wentbackto the record company to

re-coup recording costs.

Blacknowknows the pros and

cons ofselling your publishing. So for

the LP the NDTsare aboutto release,
theywantto hold on to their

publishing— “for aslong as we can.

Butwe'll lookat publishers’ offers,
and see what they can do forus.

“With Virgin we lost nothing and

probably gained everything [from
signing a publishing deal].You have

to reach a balance between not

givingaway too much—and not

givingaway anything, so you never

getto any marketat all. :
Theoretically, hold on toyour
publishing fillyou're really successful,
and then reap the benefits, or

bargain with a publisher. But the

disadvantage is that you mightnot be

successful unlessyou'd givenitaway
earlier.”

“A publishingcontractis like giving
awayyourchildren.”

—Paul Simon 5! :

“The moneys in publishing,” says
Noel Agnew,an Auckland lawyer
and musician who specialisesin
entertainment law. “Because no

matterwho sings or records your

song, you're entitled to aroyalty.
“Arecordcontractisimportant, but

because of the nature of it,recording
costsare paidby the artist’sroyalties.
Soyou'vegottosellmega amounts

before you see any money. The

publishing contracts the wayyou're
goingto earn money.”

Publishingis a commodity that can

be bought and sold likea car—take

Michael Jackson's purchaseofthe

Beatlescatalogue for$47 million.

“Even thoughas an intellectual

propertyit'sintangible, itcan earn

income like rent,” says GilbertEgdell,
formerlyA&R man for CBSNZ, and

now MargaretUrlich’s manager.
Beforeyou can even talkabout

selling your songs though, it mustbe

decided who owns them. The

songwriter, or the whole band?

“Normally when groups startout, if's

all peace and love, and they share

the copyrights,”says Agnew. But
when things furn sour— orsuccessful

—the person who actually wrote the

songs might not wantto include the
others.Or ifthe songwriter kept all
the publishing, and the band '
becomes successful, they're goingto

‘glumly watch the songwritercollect

all the publishing royalties while the

artist royalties are soaked up by
costs.“The Netherworlds split
everything four ways, because we all

contributed, even though Nickand|
were the main songwriters,”says
Black.

~ ButEgdell thinksit'sa “fatal

band work. Itcould be a positive
pressure fo liftthe weaker member’s

performanceand contribution.”

“Ifyou don't go foras much money
asyou can possiblyget, then | think

you'restupid.”
—Mick Jagger

mistake” o split all the publishing
among the band. “The firstsingle
comes outandit's a success. The guy
who wroteit sees that the whole
success ofthe band depends on that
record: livework, TV, record sales
Anditstarts to rankle.” Soreality
should come before democratic
ideals. “Don't getsidetracked by
[internal] politics — justask, who
wrote ite”

Songwriting credits should be
broken down into the exact ;

proportionsof the various

contributions, be it 80:20 or50:50.
“What appears on the record label

doesn'tnecessarilyfitthe
proportions,” says Egdell, who thinks
the maximum numberof splits that is
still workableiseight. “Democracy
can be arecipefor disaster— but
then if the personalities are close, it
could be acementthatmakes the

Composersortedout, it's time to

negotiate. Though theadvice for

songwritersis“don’t sell yourselves
short,”astruggling unknown talking
termswith an experiencedpublisher
orrecordcompany doesn’texactly
hold the balance ofpower.
Negotiating strengthis all, says
Agnew— it depends on how good
you are and how successful you've
been. “Where youstand depends on

whereyousit,” he says.
A publisher might offer alarge

advance, which could be very handy
atthe time, but not the best deal in
the longterm. Is that advance

recoupable againstyourroyalties, or

recoverable. Recoupable means

whatyou earnin royalties goesback
towards paying the advance. But if

the advance isrecoverable, the

company gets all the advance back

even ifthe royalties don't cover t.

Pagan’s TrevorReekie Malcolm Black, NDTs.

|Demanding drummers demand durability and a solid

. response. FIBES drumsticks meet those needs with their ]
ibalanced taper design. For drumsticks that deliver onalsEse
1ask your favorite music store for select hickory FIBES drumsticks. §
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30Sweetwaters issue programme, John Martyn, Elvis
Costello, Renee Geyer, No Nukes, Squeeze, NZ band

profiles, Split Enz, Toy Love, HelloSailor, Citizen Band,
Th'Dudes, StreetTalk.
32Police & Split Enz interviews. :
34Tom Petty& Street Talkinterviews, Mi-Sex, Virgin
supplement, Whizz Kids& Pop Mechanix bandfiles.
38Howard Devoto, Tim Finninterviews.
39XTC, Lip Service, Motels.

40Martha Davis, David Byrne, Dave McArtney, Doors,
Bruce Springsteen, Hammond Gamble. :
42Clash interview, Cold Chisel, INXS,Jo Jo Zep,
Borich/Tilders. ;

44Police, Associates, AdamAnt, Reels,Stevie Wonder.

49Angels, Beat, LemmyMotorhead, Desmond Dekker,
‘Heavy Metal Guide. X
50Swingers, U2, Psych Furs, Clean. :
51 Newmatics, Cramps, ÜB4O, Blind Date, Gordons.

54Dave McArtney & Pink Flamingos, Go-Gos :
interview, Sunnyboys, INXS.

57Clean,Pretenders, South Island bands, Joan

Armatrading, Mentalas Anything, Chas Jankel.
58Blams, Teardrops, Hall& Oates,BillWyman,
Kottke/Redboneinterviews. ;
61 GrahamBrazier & Harry Lyon, Fall, JimCarrol,
Daggy & The Dickheads, Hip Singles, Dropbears.
63Simple Minds’ JimKerr interviewed,Split Enz Pt 2,
Renee Geyer, Nocturnal Projections,WillieDayson
Blues Band, Hunters & Collectors.

65 Yazoo (Alison Moyet interview), Joe Cocker, Zoo

(ex-Pop Mechanix), Gurlz, Jo Jo Zep.
69Joni Mitehell, Dance Exponents, Who,Neighbours,

DireStraits, TalkTalk, MiltownStowaways, Blond :
Comedy. -
73 Wham, Dead Kennedys, CoconutRough, Angels,
‘MarginalEra, Grammar Boys, Fishschool, John Cale.

74Malcolm McLaren, Heaven 17, Joan Armatrading,
Sharon O'Neill, Children’s Hour. 2
75 Tim Finn, John Cale, JonathonRichman, Hammond

Gamble, DickDriver. :
80Police, Paul Yéung, Motownfeature, JohnPeel,
Bryan Adams.

81 Smiths, Mockers, Def Leppard,ViolentFemmes,

MiltownStowaways, Chills, Doublehappys,Marvin

Gaye.
82Billy Idol, PamelaStephenson, Four Tops,
Temptations, Verlaines. 5 :
83Elvis Costello,Thompson Twins, Netherworld

DancingToys, Mockers, Paul Morley.
84Style Council (PaulWellerinterview), Echo & The

Bunnymen, MidnightOil, KiwiAnimal, SneakyFeelings,
DepecheMode. : ?
88 Herbs, Talking Heads, Aztec Camera, Narcs, Car

Crash Set, Axemen, SPK. -
90Lou Reed, Go-Betweens, Paul Hewson, Topp Twins.

91 NeilYoung, Giorgio Moroder, Waterboys,David

Puttnam, FreudianSlips. 5
92 Hunters & Collectors, Lloyd Cole, Pelicans,Peter
Garrett (Midnight Oil). :
93 Dance Exponents,Huey Lewis, Robert Palmer

(PowerStation), Peking Man, This Kind ofPunishment.

95 Chills, Killing Joke, Dazz Band, Expendables, Jason

&the Scorchers,Last Man Down.

96Netherworld DancingToys, China Crisis, Robert -
Plant, Doublehappys, NilsLofgren.

Two freeStringsTwo free Strings
in every packet!!
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~String your electric guitar
~ with the quality it deserves
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The Martin Guitar Company,U.S.A.
. Sole NZDistributor: Lyn McAllisterMusic Ltd.
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97Bryan Ferry, Dynamic Hepnotics, MenAtWork,
Bats, Shriekback. i

98Mockers, Mental As Anything, Reggae, John

Boorman, Bird NestRoys. .
99Narcs, Bangles, REM, Jerry Harrison, Christchurch

100 NZMusic 1977-85, RlU’s Believe ItOr Not,Tina

Turner, Damned.

101Verlaines, Damned, Sam Hunt,WASP.

102 Thompson Twins, Tom Petty, ViolentFemmes, Chills.

103 Feargal Sharkey, INXS, Fetus Productions.

104 AtlanticSoul, Bob Dylan, Stevie Ray,
Go-Betweens, BIFM LP,Johnnys,Roy Harper.
105 Hunters & Collectors, Nico, Tim Finn,Flesh D-Vice,

Kiwisin Oz.

106 DD Smash, National Anthem,Terry Gilliam, Music

Quota, Everything That Flies, Chrome Safari.

107 Peking Man, Cramps, Ardijah, MartinPlaza,
Psychic Pet Healers, Ruby Turner.

108Pogues, Bats, Flaming Groovies, Wilko Johnson,
Tex Pistol.

109Young One’s Vyv, Cramps, Residents, Herbs, Fetus

Film, Saints. :
110Patea Maori Club, Husker Du, Patti Labelle, Art of

Noise, Last Man Down, Alpaca Bros.

111Simple Minds, Dance Exponents, Shriekback,
Jason & Scorchers,Texas Rangers, Screaming Blue

Messiahs.

112Genesis, DefJam, OMD, Jean-PaulSatre, :
113HelloSailor, Sneaky Feelings, Dream Syndicate,
Frankie.

114 Beastie Boys, Sly & Robbie, WayneGillespie, -
Queen City Rocker. .

11577Top, Billy Bragg, Look Blue GoPurple.
116 Shriekback, Jay Clarkson,PaulKelly, AlHunter.
117 Chills, David & David,Aotearoa. :
118 Chrissie Hynde, KiwiMusic, Elephunk, Cat's Away.

119 Ardijah,Crowded House, 1977-87refrospective.
120Herbs, Housemartins, Robert Cray, Triffids.

121DwightYoakam, Simply Red, Knightshade, A

Certain Ratio. .
122Suzanne Vegg, LosLobos, Billy Idol, Tex Pistol.

123Shona Laing, Bats, Echo & The Bunnymen,
Warratahs. .
124MidnightOil, Marianne Faithfull, Cult, Hunters &

Collectors, Painters & Dockers. :
125Chills, Pogues, Nona Hendryx, DefLeppard,
Jennifer Warnes.
126 JamesBrown, Los Lobos, Roy Orbison.
127Warratchs,GrahamBrazier, Koko Taylor, Neon

Picnic.

128Bryan Ferry,Gaye Bykers, Rhythm Cage, Dave

Dobbyn. 7
129Robbie Robertson, Wynton Marsalis, Feargal

Sharkey, Tall Dwarfs. ;
130Iron Maiden, Judy Mowatt, Aztec Camera,Triffids,
Holidaymakers.
131Headless Chickens,Sisters OfMercy, Bailter

Space, Proclaimers, Six Volts. -
132 ZiggyMarley, AfrikaBambaataa, Verlaines, Joni

Mitchell, Sinead O’Conner. .
133PaulKelly, Jerry Harrison, NickCave, Georgia

Satellites, Johnny Devlin.

134Crowded House, Jesus & MaryChain, Toy Love

retro, Hothouse Flowers:’

135MickJagger,Keith Richards, Scritti Politti, NZ
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Bands 1979-82, Guns'n’Roses.

136 Tex Pistol, StraitjacketFits, Run DMC, Derek B,
Funny Business, Robert Cray, NZ Comics.
137 Toni Childs, ÜB4O, Joe Satriani, Snapper, ¢

Cassandra's Ears, BobbyMcFerrin, Steve Earle.
138REM, Headless Chickens in Sydney, BB King, Sonic

Youth, lggy Pop. .
139Sneaky Feelings, REM,Acid House special,

Go-Betweens, John Dix, NZ film. e
140Billy Bragg, Robert Palmer, UpperHuttPosse, Def

Leppcrcr(PhilCollen interview),Phil Judd, Randy
Newman, 60sstyle.
141 Was Not Was, Lou Reed, TheClean, Metallica,

Warners, Julian Cope, Richard Thompson,Buckwheat

Zydeco, Americal
142Mica Paris, Dusty Springfield, Yello(Dieter Meier

inferview),FrontLawn, NZ Xpresswaymusic, Ozzy -
Osbourne, Ice-T, Cowboy Junkies, TerryGilliam.
143Simple Minds (Jim Kerrinferview),Tama Janowitz,
CrowdedHouse, Metallica,Tackhead,Living Colour,
ChicagoSmoke Shop, Ten City, New Orleans.'1441%e Cult, Bailter Space, TinMachine, TheThe,
Young Ones' BenElton, Anthrax,Womack & Womack,
Nevil?e Bros,Warratahs, Triffids. E

BAGK ISSUES
FOR SALE

Toorderbackissues,circlenumbersyou
require and send paymenttoRlUßack
Issues, PO Box 5689, Auckland I.lf

ordering onebackissue,priceis$3, if
orderingtwoormorepriceis$2per back
issue. Pricesinclude post, packingand GST.
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34Rip It Up


