550

he had that rvare ability lo tall intelliventiy and
entertaininely with any man. [ have srequently
heard hine say that wo be sueeesstul an architeet
must e well versed tnoall hrauehes of the fine arts;
that a man who eannol appreeiate gond music cannot
1ully apreciate good avehiteeture, He made friends
vasily and Trequented elubs and socicties where
desivable aequaintanees wight be enltivated.  To
this, as mueh ox to his professional ability, 1 laid his
ability to get hig comnissions.

Tn the matter of getting out preliminary sketehes
T nged o disereiion that i sonetimes laeking, Tor
the real estate prometer whao ooked at all {hines
from a eold business stand poiut, plain husinesslike
sketohes vwere Turnished, soiectimes no mere than
rourh plans enlawred fnowith o ved penedl; but it
ihe elient secwed likely to he attracted by highly
decorative drawines, White was permnitted fo amuse
hinself for a day or two witlt water eolours and
wold tape.

Withal there were many things that a draftsman
might have Jearned 1o Tug profit, hat (heve were
flaws, costly flaws, in the running of the cffiee, and
it s with them that T oshall heneeforth coneern
myself, Perhaps it 0w safe w osay that we fearn
move from the errors that we nofe than from the
auecesses that we ohserve withoui eemnent.  The
husiness was a suceess—thiat s to be admitted: hut
T soon learned that with Detier wanagement the
profits might he materially increased.

The greatest faull way e deseribed as laek of
{eam-work among 1he powers that eoverned, A
dozen tines T have heard a new draftsman exelain,
“Who is the head of this draftine room?”’

A man would be assiened fo o new Joh, White
would give hin a few instraetions and he would
prepare his drawines under the oceasional super-
vision of frav.  Then, when his work wag well
alone, Blaek would look at it and straiehtwav
annannee, *That's notl the idea at all.”” Gray would
be sunmmoned, and foreetting the faet that it had
been his job 10 leen bis cve an the draftsman wonld
Join Dlack in evitieisn. e draffaman. neftiod
would start again o1 a clean sheet, or “to save
time”” would suend half a dav in erasine hig innoeent
orrors. Then, when he had finally gatisfied the tfwo
Teutenants, Mr. Smith himself wonld saunter in,
studv the drawing and remark, “That’s very pretiv,
hut it's not vight.” Tours, davs wasted heeause the
irimmvirate in eommand of the drafting room didn '™
know in the first place what was required.

Tow different from another office In which the
Tiead draftsanin, now a member of the firm, made it
his practice to devote an hour each day, outside of
offiee hours, if neeessary, in sfudving the require-
ments of the prohlems in hand, and then, the fiest
thing in the mornineg, assurineg himself that every
draftsman understood evaeily what his dav’s work
was to he.  Machinedike efficienev, nerhans, bhut
worth while, and it mav be added that the man
was liked and respeeted by his subordinates.

The sccond flaw. in onr office management is
iligtrated by an neident which oecurred when a
rinther of new wmen wore hired at a pariienlarly
husy time, We were hard at work inst then on a
large hank huildine. At the same fime we were
preparing skelches for a Gothie chureh,  Now it
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happened that several of us had had considerable
experichee o ehureh designing, while one ol the
ew men il come to us from an offiee noted for s
banks, Tlie logical thine would have heen to put the
new man on o the bank work and to permit one of
us 1o make the sketehes, which wo could have done
ma few davs. What did happen was jost the reverse,
The new inan wias assienced 1o fhe ehureh, and find-
ing hinmsell up agaiust an unfamiliar problem was
abliged to take two or three thnes as lone as one
of the rest of us would ave required besides exlling
us e oceasionally 1o help hin, For Tim it was
valuable experience, hut Tor the fie a costly pieer
of mismanacenient,

It was not Jone after this that it beeawe neees-
sary 1o rush throueh o set of drawings FEvery
drawing done hy Max flrst” When a week or more
had gone by i heeame evident that the foree of men
then enploved could not do ihe task in the alletted
time, It could have heen done 1f cach man had put
I Awo or three evenings a weelk, but we were not
supposed 1o put e overtinee exeept by request and
weowere not then reguesied. The firme decided to
hire new  wen. Obviously  a new  draftsman,
unfamiliar with his problem, will accomplish less in
a eiven time than one who has worked on  the
drawines from the start. On ATav first the work
was not eompleted, and 3t was deeided to ask the
wen to work niehis, 1lere again the poliey of the
affiee Interfered  with its work,  Almost  any
draftsian is willine to do extra work occasionally,
but when he is reguired to work nights he has a
vight fo exnecet pay for it: if not “{ime-and-a-half,”’
at Teast at his reovnlar rate. Yn our office, however,
wo were seldom paid direetly Tor overtime.  Tnstead,
we kept aceount of our Hime, and later when the
rush war gver, we were allowed a vaeation equiva-
lent to the Hime we had worked.  Tair enough,
sometinies, but there arve times when a man needs
the money maore than he does the vaeation. More-
over, it wmeant an actual loss o some of us: we were
ehlized to huy our suppers which meant an extra
cxpenge to those of ng who otherwise would have
anne Tome, We feequently found that in the course
of a aharette we were paving two or three dollars
for the privilege of addine a few davs to our
sacation, perhaps three months henee.

(To be continued

T oan o avebiteet should e o band s hreadth in
the proper velative pronortion hetween the diameter
and the height of 2 Dorie eolnmn, all the educated
world would ery shame on him: and if he shonld
venture to alter the distrihution of the trielyphs, or
attempt. an interferener with the mutules, he wonld
Tn pondemned forever hy professional erities.  Bnt
it he spplied the portica of the Pavthenon one dav do
the Connty Tail. and the next attached the same
fantire to n Protestant ITonse of Praver or to a Pano-
tama. the Tearned few wonld see no harm, provided
the propertions were correet: hut we onght not to he
srnrized 1 the unlearned million shonld shake their
heads in astonishment. and feel no great interest in
the mysterious eraft,”’



