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~=0ur Railway Gommissioners—Past and Present de.

SOME INTERESTING

HE Railway Commissioners ia a anhject that has at-
tracted & large share of public attention of Iate,
owing to the term of office of the Commissioners

appointed in 1B89 termioatiryg in January, and expectation
ran high as to what astion the present Government wonld
take with respect to Llling the offices then expiring by
effloxion of time. All aorts of conjectnrea were abroad, the
main of which proved very wide of the mark when the da-
cision of the Government becanie known,

in this issne we present onr readers with portraite of the
two ex Comniissioners, Messre Maxwell and Hanaay, to-
gether with a few facta respecting their eareer, which we
are sura will prove of interest to & large nomber of our
readers both in New Zsaland, Australia, and eleewhere.
Also with facts and figures relating to the Department
generally.

1t is not onr ln:enhinn in a0 deing to discums the aclion of
the Government with respect ta either those dismisaed or
appointed, but confine ourselves to matters refarring to both
a8 pablic men. As showing the widespread intereat taken
in the recent appointment of Commissioners, it forms the
sobject of a leading article in the Malbourne Adrgus of
January 27th, from which we make the following brief ex.
trect : —* Those who have watched the course of events
since the railways were placed nonder this Buard, will be in-
clined to esy that, however donbtfol the experiment may
have appeared atb the ontset, it has worked well. The Com-
missioners preserved their indepepdence sod their impar-
tiality in the teeth of the moet weoaciog pressare brought
to besr upon them at the time of the stiike, immovably
upholding the principle that the railways of the colony
were not to be made an instrument of the beycott at the
dictation of oue particular class. Their attitude undoobredty
won them the approval of all who valoe fiimnesa and recti-
tode in public affairs,”

THE VPAST FIVE YEARS' RECORD.

That vhe record of the retiring Commissioners has been an
exceedingly good one ean be geen by the official reporta of the
department, from which we takenthe followiog particnlars :
In 1879-80, the year preceding Mr Maxwell's appointment
as Ganeral Manager, the revenns had fallen considerahly,
while the expeaditure had increased. The following year,
with 105 miles of additional line, the revenus increassd vy
£74,000, while the expenditure decreased by £58000.
Ever vince, doring the management of Measrs Maxwell and
Hannay, as General Meoager and Assistant General
Manager respectively, and while the department was
under Miniaterial contznl, there waa still & steady improve-
ment in every branch. At the appointment of the Commia-
eioners in the beginniog of 1889, the net earnings from the
mailwaye represented s return of £2 121 per cent. on the
capitsl cost. The next year this had rizem to £2 194 5d,
and at the end of the fourth year it was £3 1s per cent.
As 8 comparison the average resnlts of the four years pre-
ceding the control of the Commiesicners and of their four
yeara of administration are givren. The average for fonr
years—

Revcnue. Kxpenditure.
18651889 = £1,109.661
18901835 = £1,128.656 £705,557
Increpss = £118 895 224,501

An average of 110 miles more railway haa besn warked
duriog the latter fiur years. The capital expenditore has
been nugmented by £1,260 283, and the interest earned has
also indrensed ay atated above. In epite of this, however,
the cost of administration was not seneibly incremsed, nor
his it been necessary to raire the rates of carriage to
olitain these results. (o the contrary, the Commissiothers
state in their last report they have endeavoored to
eonform T the spirit of the age, believing that the railways
should be worked for assisting the development of the ra-
sources of the colony rather than in & narrower commercial
npirit which has in view the exaction of the uttermost farth-
jng from the producer. In pursuing this course they have
slto been guided by the Government Hallways Aet, in
which Parliament has laid down that dne coosideration
should be given to the promotion of settlement and the en-
coursgementof indastries. Unthesegrounds they have made
it one of their ohjscts to reduce rates and charges affceting
colonial products extensively. The extent to which this
liad been done was shown by returne preseanted to Parlis-
wnsnot dariog the last two sessions—and that the principla
had been npplied prudently and advantageously is shown by
the progressive charaster of the rallway tratlic and reveous

Duriog vhe lste Comiissioners’ term of ottica the lines
and appliances bave been thoroughly maintained, and their
characier and capacity have been improved in the procesa of
waintenance from wotking expenses, and cnncurrently with
the lowered charges, inpraved revenne and eronomieal ad-
ministration, ithe Commisioners have been able to show

FACTS AND FIGURES.

o— ——
beyond doubt that the railweps ars better, both in capseity
and equipment, the carringe nod waggon stock is more ex-
tensive and convenient, and the engine and brake power are
greater ard better adapted to the traffic than when they
took office, The time-tables nleo bave been very materially
improved,and the train times qoickened on all the largersee.
tions, The stock of stores in band hav been increased in
valus dariog the Commissioners’ texm cof office hy £7,778.
In handipg over charge of the railways last month, the
Commissicners do not fail to exprees their gratilication at
being able to bear testimony to the loyal and intelligent
services rendered to the colony by the large stafl of officers
and men during their tenure of office, and everyone who ia
scquainted with the fine body of men who compone the rail-
way serviee in this colony will admit the jostice of this re-
mark. That this state of affsira is ino a large messure done
to the careful administration and control of the Commission-
ors themnselves cannot ba denied, and they have good resron
for saying as they da, that the syetem jntroduced in 1880
{by Mr Maxwell) of enpagiog lads only ie different branchea
of the service and training and educating them for the
varions duties, and the aystem of classification of pay, and

-prorootion from the lower to the higher grades, bave
snswered exeellently. The mervice is pow manned by
ofticers and men for the moat part traived to railway and
telegraph work on the colonial railways, ander the regnla-
tions and rcale of pay and promotion referred to ; and it
may be added, a very Iarge proportion of those so trained
are of New Zealand birth. The total mileage of new lines
opened doring the past five years is 172

The permianent way has been improved by re-lajing to
the extent of 134} milea in 53ib, steel raile, and & large
number of bridges and atructares origioally constructed of
soft woods bave been more permanently reconstineted in
masonry, iron and hardwood timbers. The aggregate
power of the locomotives bas been increased by rebuilding
improved types, Out of workiog expenses alone the power
has been inerensed 81,356 lbs, equal to about 5 per cemt,,
representing rather more then 17 * 7' locomotives. Two
powerfal locomotives are now being constructed from

working expenses, and two are belng compounded. A
large number of improvementa have been effected in details
of the enginer, and a system of boiler inspectron has been
perfected. By rebuilding and improving & muoch suparior
class of vehicle has been d, while the g accom-
modation bes beern increased by over 7 per cent., re-
precenting 27 of the largeat class * A' carriages in use.
The aggregste waggon capacity has heen greatly increased,
and many improvements mads in detail. No less than
1,683 vehicles have been fitted with improved draw gear.
The brake vans and brake power have been increased by ra-
building. Five yeats ago there were only six bogle brake
vaoe, now there are forty-two., The eflect of the improve-
ments to rolling stock and engines baa been to reduce
fuilarea and delays to » minimum, and promote econoniy.
Important improvements have been made in the workshops,
amongst these being a complete hydraulic rivetting plant and
first-class boiler conatructing machinery, as well as milling
machinery. Doring the five years tools and machioery of
the most recent type to the value of £7,000 to £8 000 have
been added to the workshops ont of working expenses, en-
abling the department to construct its own new locomolives,
earriages, waggons, and everything required on the railway.
For new mileage, some 172 carriages, trocks, etc, hove
besn provided ont of capital acconnt, and 31 earrisges and
tracke aud two locomotives ares being constructed for the
sAmE porpose.

The Chiel Enginest's report on the condition of the linea
states that their mileage is now I 948 miles 52 ebnina.
They have been very considerably improved dwing the
past five years, " Rails have been relaid over 134 miles 20
chains —40 and 30ib. iron rails over 110 miles 20 chalns, 40ih
steel ovar 1 mile 40 chaine, and 5Zlb iron over 22 miles 40
chains, bave Bll been replaced with 531b steel rails. The
standard number of sleepera per rail length bas been in-
creased duriog the last 15 months, involving the use of
30 000 extra nleepers and giving additional atability to
about 70 miles of maio line, Bome 651,000 Bin x Sin
sloepers have been put down dariog the past tive years, re-
placiog 7in. x 5'n. The cansiderable improvements effected
duriog the past ive yeam cover vvery detail of the perma-
nent wiy and works, buildings, bridges, and water supply,
All these have been paid for out of working expenses, and
represent an iocreased aggregate va'ne of £74 000,

The 3tores Mapsger reports that the value of storas in
band om 9:h December, 1893, waas £104 373, as agaioat
£96,685 on 31+t March, 1889. The stock in in gocd order,
aufficient for requitements, and it bhas been carefully in-
spected anvaally.

Che systematic consolidalion and standardising of the

moconnts, ragulations and instructions has sles formed a
prominent featurs of the administration of the lust foarteen

vears, asud Now Zealand can now boast of the possession of
& aystem which haa received unqaalified approval from rail-
way mansgers and exparts of the higheat reputation.

" TRE LATE COMMISSIONERS. -
ME J MCKEREOW.

Mr James McKerrow, F.R.A. 8., Chief Commissionarof
New Zealand Ruilways, was born st Kilmarnock, Ssotland,
on 7th Jaly, 1834. He wae #docated at the new and old
scademies of his native town, and at the Univemity of
Glasgow, He arrived at Donedin from the Home country
in 1859, and haring passad the examinations of the Buarvey
Dapartment, was appointed & member of the Otago staff,
ander the Iate Mr J. T. Thomson. Fur two years he was

Wrigg'seworth wnd Binax, phata, Weilington.
ME JAS, MCKERROW, F.R.A S

engaged on road snd settlement surveys. Towards the end
of 1861 the urgent necessity aross for extending a reconnais-
sance survey over the interior moontainons part of the
Otago Provioce, now koown an tha Lake Diatricts, so
as to enable the (Government to deal with the inflow of
the abeep sguatters and miners, who had hy this time
occupied large nreas on what wae then s blank terve
izcogritea on the map. A knowiedge of practical ms-

¥ wWas & ¥ qualificatlon for this work. Amn
opportunity was given the field officers of tha staff to sgbmit
to a test examication on that aubjsct, resnlting in Mr Mo-
Kerrow, the janior officer, being entrosted with the work,
which hs completed within two years, having uurvuyed
mapped, and reported on 8,000 equare miles of & very rugged
eountry to the entire satisfaction of the Goveroment. Sir
Roderick Muarehisop, in his annnal presidential addreas to
the Riyal Geographicsl Society of London, classed this
survey 69 ouse of the mast important additions to geographi-
cal knowledgeof the time.  From 1863 to 1866 MrMeKerrow
waa engaged on the Ceodesical survey, snd thereafier
until 1873 be was Inspector of Crown Lands and Goldfields
Sorveys, when ha was appoiated Chisf of Lhe Otage Sorvey
Departmant. On the abolition of Provincial Goveromenta
in 1876 their fonctions were assomed by the General Go-
verument. Mr Thomson was appoioted Surveyor-General
of the colony, with Mr McKerrow as his Chief Assistant,
the latter alsc holding the office of Secretary for Crown
Lande and Goldfields. 1o 1879 Mr Thooikon, baving com-
pletad the organisation of the Sarvey Department, retired
from the public service, when the appointment of SBarveyor.
General waa confeired oo Mr McKearrow, which he held
with the other Departments named gnotil Janoary, 1889,
when the Government of Sir Harry Atkinevn offered him
the position he now holds of Chief Commiuwioner of
Kailways. This appointment was & sarprise and aven a
disappointment to maoy, as the public bad been led to
expect that a railway expert from sonie of the Home rail-
ways would have been selected for the peat.  Fur, although
all recognised the ability and soccees with which Mr Me.
Kerrow hed managed the departments charged with the
survey and settlemont of the colony, oo one thought of him
as & railway mansger. Nor did the Government velect bim
for any techboical knowledge of railways (chat wes well
pravided for in the mppointment of the other two
Commiesioners — Mezern Maxwell and Haunnay), bnt for
hin iotimate and thorough kbowledge of the resources
and wants of ths various districts of the eolony, and
above a1l for the excellent record he had established
of being able to exeicise great oilicinl powers with
firmnesa, tact, and moderatlon. Very great powers were
conferred on the Chiel Comininsioner by the Government
Railways Act, 1887, and no such powers ware aver conferred
on s public officer in New Zealand before. ‘I'hat they have
been used wisely and well during the past five years faw
will deny, and the best contirmation of that {e, Lhat the
present &ioaverowect, mithough o'j-etiog, it i« understood




