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1916.
NEW ZEALAND.

RATLWAYS COMMITTEE

(REPORYT OF) ON PETITIONS O JAMES McDOUGALL AND OTHERS, AND THIRTY SIMILAR PETI-
TIONS AS PER SCHEDULE ATTACHED; WITH DEPARTMENTAL REPORT AND MINUTES OF
EVIDENCE.

‘(MR. BUICK, CiramrMaN.)

Report brought wp Znd August and, together with Petitions, Departmental Reporvt, and Minutes
of Kvidence, ordered to be printed,

ORDERS OF REFERENCHK.

vatract from. the Jowrnals of the se of Represenilalives.
fextract from. the Jowrnals of the House of Represenial

Fripay, Tuk 19t DAy or May, 1916.

Ordered, * That & Committec be appointed, consisting of ten members, to'examine and report upon questions rclating
to railways ; with power to call for porsons and papers ; three to be a quorum : the Committee to consist of Mr. Bollard,
Mr. Buick, Me. J. 8. Dickson, Mr. W. H. Field, the Hon. Mr. Myers, Mr. Sidey, Mr. Sykes, Mr. Veitch, Mr. Witty, and
the mover.” (Hon. Mr. Hurkrres.)

Tunrspay, THE 27TH DAy or Juns, 1916,
Ordered, *“ That the petitions praying for official recognition of the New Zealand Railway Tradesmen’s Association
be referred direct to the Railways Committee.”—(Mr. WirrorD and others.)
1916,

Ordered  That Standing Order 219 be suspended, and that the naumes of Mr. Mander and Mr. Smith be added to
the Railways Committee.”” -——(Hon, Mr. Hurriis.)

WEDNESDAY THE ST DAY oF Jony

REPORT.

No. 140.—DPctition of Jamus McDovcarnn, of Petone, and 57 Others (and #hirty other petitions
of a similar nature, schedule of which is attached).
Praving for official recognition of the New Zealand Railway Tradesmen’s Association.
I am divected to veport that the Committee has no recommendation to make in regard to
these petitions.

9nd August, 1916. D. Burex, Chairmman.
SCHEDULE.

No. 162.—MucLean, ‘I. L., and 25 othors. No. 177.—King, M. F., and 23 others.
No. 163.— Alexander, H. V., and 5 others. No. 178.—Atkinson, W., and 43 others.
No. 164.—O’Brien, J., and 41 others. No. 179.—Wilson, Frank, and 43 others.
No. 165.—~Couchinan, F. W., and 45 others. No. 180.--Kirk, H. R., and 21 others.
No. 166.—Harris, D. 8. D., and 49 others. No. 181.—Melrose, W. J., and 21 others.
No. 167..—Mitchell, R. J., and 55 others. No. 182.—Rennie. . I.., and 20 others.
No. 168, —Stout, 'I'. W., and 50 others. No. 183.-—-Rowles, Denis, and 164 others.
No. 169.—Sullivan, W., and 51 others. No. 184.—Williams, A., and 49 others,
No. 170.-—Ingram, 8., and 49 others. No. 185.—Croucher, I, &., and 8 others.
No. 171.—Gay, A. V., and 27 others, No. 186. —McGill, Daniel, and 17 others.
No. 172.—Cameron, W., and 30 others. No. 187..—Kennedy, K. B., and 8 others.
No. 173.—Leek, A. W., and 24 others. No. 188. - —T.ove, B., and 32 others.
No. 174.-—Cuttle, W. J., and 52 others. No. 189.- -McEvoy, W. L., and 44 others.
No. 175.—Kilgour, J. N., and 13 others. No. 190. --Williams, A. W. J., and 7 others.
No. 176. —Newlands, J., and 44 others. No. 191.-—Moffat, J., and 9 others,
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PETITION.

To the Honourable the Speaker and Members of the House of Representatives for the
Dominion of New Zecaland in Parliament assembled.

T humble petition of the undersigned showeth as follows :—

I. The petitioners are members of that branch of the Public Service of the Dominion of
New Zealand cmployed in eonneetion with the Government railways under the Government Rail-
ways Aet, 1908, and are tradesmen or tradesmen’s apprentices in their last year helonging to
the Sccond Division.

2. The petitioners are mcembers or intending members of the association known asx the New
Zealand Railway Tradesmen’s Association, which is representative of the following tradesmen :
Fitters, turners, boilermakers, springmakers; blacksmiths, ecarpenters, patternmakers, painters,
moulders, coppersmiths, trimmers, angle-ivon smiths, forgemen, masous, bricklayers, plumbers,
clectrical engineers, signal-adjusting engineers.

3. Tradesmen, members ol the said association, have for vears been members of the Amalga-
mated Society of Railway Servauts, and have endeavoured to work through the said society.
Notwithstanding dissatisfaction, tradesmen have sinee 1910 hoped, through tradesmen’s com-
mittees which were then formed to proteet their interests, to remain in the society.  The interests
of tradesmen have (notwithstanding the representations of tradesmen) not heen properly recognized,
pleaded, or represented by the said society.

4. The policy of the said socicty on matters touching the skilled labour of tradesmen is in
conflict with the interests of tradesmen.  The society has absolutely refused to represent questions
touching the remuneration, proteetion, and conditions of the skilled labour of tradesmen. Trades-
men accordingly were compelled to form their own agsociation,

H. The said association represents a body of skilled Inbour having identity of interests and
interests which are not the same ax those of unskilled labour of the Second Division. Tradesmen
desire permission to hiave their interests represented through their own association.

6. Locomotive-engine drivers, firemen, and eleaners, niemmbers of the said Second Division,
have had offictal recognition accorded to thelr association, and vour petitioners humbly submit
that the Tradesmen’™ Association. representing a body of labonr as large as, and having as
substantial identity of interests as, the locomotive-engine drivers, cleancres, and firemen, should
have official recognition accorded to it.  Wherefore your petitioners pray that official recognition
he aceorded to the New Zealand Railway Tradesmen’s Association.

And your petitioners, ax in duty hound, will every pray, &e.

James MeDovaarn and B7 Others,

DEPARTMENTATL, REPORT.

SIR,— New Zealand Government Railways, Head Office, Wellington, 27th June, 1916,
Vith reference to the petition (No. 140) of James MeDougall and others, returned here-
with, T have the honour to report-—-

I. The petitioners ave employed by the Railway Department in the capacity of tradesmen
and apprentices, and are members of the Second Division.  The conditions under which they
are employed are set out in the regulations of the Department, which are applicable to all members
of the sevvice.  The rate of pay is governed hy the schedule under the Classification Act.

2. The Departient has no knowledge of what the intentions of the petitioners ave.

3. The Department is not in a position to say whether the whole of the persons whe have
signed the petition were or are members of the Amalgamated Society of Railway Servants, but
it is not correct for the petitioners to state that the interests of tradesimen have not been properly
recognized, treated, or represcuted by the Amalgamated Society of Railway Servants. As a matter
of fact, the interests of tradestnen have been strongly represented by the bxisting socicty on many
occasions; but apart from this the Department watches over the interests of the employees of
the serviee as a whole and would see that the interests of any section of the men were not nfﬁ'l(xcfed
when making proposals for improvements in the pay or conditions governing the serviee.

4. These are questions that ean best be answered by the representatives of the Amalgamated
Socivty of Railway Servants, whom T have no doult the Committee will hoar.
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5. This presumably refers to the projected New Zealand Railway Tradesmen’s Association,
and not any of the existing Railway societies at least one of which includes in its membership o
considerable number of men following various callings in the service of the Departinent, and
includes skilled as well as unskilled labour.

6. Locomotive-engine drivers, fivetnen, and cleaners were not granted vecognition until a
considerable time after the society had been actually formed and its mewbership totalled at
least a thousand persons. The question as to whether the Trademen’s Society shall he recog-
nized by the Department is a matter of policy. The inerease in the number of Railway societies,
however, 1nvolves a corresponding inerease in the number of excentives of societies with whom
conlitions of employment, &e., have to be discussed. It will incercase the vwnber of men who
have to be relieved, and necessitate the cmployment of some additional staff to make up the
tie the members of the cxecutive are necessarily absent from doty atlending to business of
societies.

In respeet to the present petition it is desivable to remind the Committee thal on two
oceasions the workshops staff was, in vesponse to strong representations, given the opportunity
of voting on the question of being dealt with by the Arbitration Cowrt aund taking Court awards
and conditions, or remaiuning subject to Railway vegulations, pay, and counditions.  The votes
were overwhelmingly in favour of remaining subject to ilie Railway Regulations. T, as i
appears, tradesmen consider wrbitration conditions preferable to Railway conditions there ix
no objection to another vote heing taken on the question, but outside conditions cannot be given
in addition to all the Railway privileges. The latter will not apply if the men decide to come
under the arbitration awards. I have, &ec.,

E. H. HiLuy,

General Manager,
o

MINUTES OF EVIDENCH.

THURRDAY, THE 29180 JUuNk, [916.

Jamus MceDovcann examined. (No. 1.)

[. The Chairman.| You, 1 understand, wish to make a statement to the Committee in refer
onee to the petition of the New Zealand Railway Tradesmen’s Association -—Yes.

2. Where do you reside!—In Petoue.

3. What are you?—A fitter; and I have been in the serviee of the Government foy fifteen
vears. I wish to state that I am president of the Dominion Kxceutive of the New Zealand Railway
Tradesien’s Association. 1 desive to speak on behalf of the petition sceking for recognition for
this association. I wish to state that this association was formed for the purpose of advaneing
and protecting the interests of tradesiien cmployed in the New Zealand Railway serviece, and
was to be an association working within and through the Analgamated Society of Railway
Servants. At present the only union te which we tradesmen can helong having official recogni-
tion is the A.8.R.8. Dissatisfuction owing to the continued neglect of our Interests dates hack
for a considerable number of years. This dissatisfaction culminated in a movement on our
part in the year 1910, when letters were sent to the vartous workshop contres wrging the trades-
men to band themselves together for the puwrpose of bringing pressure to hear on the executive
of the A.NR.S. to seeure for us an increase in wages. The vesult of cireularizing the centres
thus was that tradesmen’s comnmittees were formed and set up to protect the neglected interests
of tradesmen. lLet me hLere tell you, gentlemen, that this movement oviginated in Dunedin,
and also allow me to tell you that the prime mover was Mr. Barnett, who is now on the exeeutive
council of the A.S.R.S. The forming of these committecs was productive of some good.  In
November, 1910, a conference of tradesmen’s delegates was held in Wellington, and was received
by the executive of the A.S.R.S., when a petition to be presented to the General Manager of
Railways was placed hefore them. Might I draw your attention to one point in partienlar:
that ot only did we asxk the sympathy of their cxeentive towards ouv petition, but we asked
theiv permission to plead our own cause before the General Manager ourselves. 'This they
granted, and we took it as an acknowledgment that in the past they had not done us justice.
The petition [ refer to was one asking for an increase in wages.  Now, siv, for about ten years
prior to this we had not received an inerease, so. that, to qaote from this petition that was
presented, ©That, excepling an juerease of 6d. per day, granted fen vears ago, onr rate of

pav stands at what it was after the 10-per-cent. reduction in the year 1881, . . . That iu
this respect onr case is unigque. . . . We are the only class of Railway servants that has not

had restored to it the wages then reduced.”” Here, then. was an opportunity for the A.S.R.S.
to sliow their inferest in uy by pressing for our well-deserved inevease.  But, gentleawen, what
did they do?  Tuw the following year, 1911, the executive council of the AN RS presented n
petition to Parliament asking for a 10-per-cent. increase all round for the Second Division.
This attitude on their part annoyed us very much, and a letter was sent to them from Dunedin,
which contained the following: ‘¢ The matter that is giving ue concern is the possibility of the
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somewhat high demand of the A.S.RR.8. for a 10-per-cent. increasc all vound, causing the Minister
to recede from his promisc to break up £50,000 in correcting anowalies in the classification list
ou the ground that it will take perhaps four times that amount to do what is requested of him.
[t you approve of the proposal we have made to the executive, we should be glad it you will act
along the same lines aud prepare a memorial to that body. It will he necessary also to proceed
at ouce to make arrangenients to give offeet to the proposal. My committee suggest a deputation
to Wellington. We have taken the matter in hand, fecling strongly that immediate action ix
required to save from disaster the cause that we have been stviving for so long.”  'That was
signed by Mr. A. Peters, the scerctary of the movement there.  This annoved us very wmueh,
and another letter was written to the A.8. 1.5, as follows :—

M. J. Mack, Hsq. Hillside, 21st August, 1911.
Diar SIR,-—

In reference to the petition the exeeutive council has presented to Parliament. there is one item to which
the tradesmen desire to direct your attention--viz., the 10-per-cent. inerease to all seetions of the Second Division.  Now,
we wishh to say that so far frow protesting against the proposal we heartily welcome it 1t has been ever our policy, duting
all the years we have been striving Lo hotter ourselves, to greet with pleasure the advances other sections have made.
But what we do think is that our claim for consideration at the present juncture is paramount.

A reference to the petition presented to the GLM. through the A.8.R.S. in 1910 will disclose the statement, which
has never been questioned cither by the .M., the Minister, or the Council, that * we ate the only clags who have not had
restored to us the 10 per cent. reduced from our wages in the year 1881,

You may not be aware that the failure of the tradesmen to get an increase in recent yecars is due in some degree
to the action of the A.S.R.8.  The conference of 1906 actually threw out a requost for an incrcase of 6d. per day for the
smiths.  Of course we do not wish to make the present executive responsible for the errors of past councils, but we cer-
tainly think it reasonable to expect you to help correct the injustice done by your predecessors in office.

Now we desire to be loyal to the A.S.R.S., and we hope that what we propose to ask will commend itsclf to you
as o perfectly reasonable request.

We do not ask you to recede from your demand for a 10-per-cent. rise, but what we do ask is that the thousand
tradesmen who have been agitating for years be allowed to represent their own case before the Railways Committee. W
are advising you first hand of our proposal ; we are also communicating with all centres, and are hoping to arrange some
plan by which we may be thoroughly represented.

On behalf of the Tradesmen’s Committeo, 1 remain, &c.,

A. Prrirs, Secretary.

Now, sir, we felt just ax keenly in Petone, but we were persuaded by the North Island repre-
sentative not to go so far, as it rveally showed a want of coufidence tn the A.8.R.8. Shortly
after this two attempts were made to form these Tradesmen’s Conunittees into a Tradesmen’s
Association—mnamely, by the Duncdin Committee and by the Wanganui Committee. We thought
in Pctone, and, 1 believe, in other centres also, that it would be better in the meantime to give
the A.S.R.S. another chance. I August, 1914, tradesmen again met in conference at Wellington,
and were reeeived by the AMN.R.S. Convent to receive us was, however, reluctantly given, as
they considered they need not have been approached, seeing they had our workshops representa-
tive to speak on our beball.  In March, [915, action was taken in cvery centre, and the New
Zealand Railway Tradesmen’s Association was formed.  Again allow me to emphasize the fact
that our association was to work in and under the AS.R.S. After the formation of our asso-
clation the branches decided to hold a conference on the same date as the executive of the A.S.R.S.
were sitting in Wellington, which took place in May, 1915, Time, sir, will not permit e to
dwell on all that took place at that conference between us and the A.S.R.S., but the unsympathetic
and at times hostile attitude they displayed towards us was intensely disappointing, more
enpecially as we had come with our grievances as a body of men entirely loyal to them, though
ueglected.  Representatives on whom we had built our Lopes, more especially one of them, so
nterrapted one of our speakers that e hadd to he called to oider, and so far lost control of himself
that he flatly vefused to obey his chairman until hie (the chatrman) reminded him that he would not
tolerate interruption from any one, and commanded My, Hampton to be seated. Now, sir, if
this was Mr. Hampton™s atctade towards us when a workshop vepresentative, what can we expeet
at his hands now that Lo has beeome president of the AS.R.N.¢ A suggestion that we auade,
that they would allow one of onr delegates to accompany them when approaching the Department
on our behalf, was flatly and indignantly vefused. Notwithstanding the many differences we
had, their chairman thanked us for the fovcible way we had put owr case.  But on the following
day, when they requested onr attendance, they accused us of coming in a ‘“ Stand and deliver
attitude towards then. Our fivst vequest o them was that they would endeavour to procure
for us an dvercase inowages. Their answer to us was that they were not prepared to give pre-
fevence to any perticular hranch of the service.  They did not question or deny our right to
thix, but they were so tied to the overwhelming majority of the unskilled, whom theyv also repre-
sent, that they are afraid to push the just claims of the tradesmen from a fear of cauving Jealousy
among the ranks of the nnskilled.  Approximately there are seventeen hundred tradesmen in
the serviee.  Of these, we helieve about five hundred only are members of the A.S.R.S. They
will not take our case on ity merits,  We ave met with answers such as this: T stand for the
aood of the whole.”” T other words, 1 stand for the majority whom T represent.”” Tt hax
heen forced upon ux that the policy as actually pursued by the A.S.R.S. ix to assimilate skilled
and unskilled labonr, and to vegard them both as on the same footing. The climax came, sir,
iu tlie answers to our vemits dealing with the eneroaching on tradesmen’s rights and our request
that thev he represenied to the Department. Remit 13 vead that no person he allowed to do
tradesmen’s work who hiad not served an apprenticeship. The 14th remit was that all tradesmen
who may he emploved in future by the Department should have served an apprenticeship and
Lhave indentwres and papers to show they had served such apprenticeship.  We look on this,
gentlemen, as a point of hononur with us; it is ihix question that has stiveed the tradesmen from
the North to the Bluff. Tt wiux the rejection of this remit that hioke our loyalty to the A.S.R.S.,

\%
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and just as Britain lost her American colonies through the obstinacy and unfair treatment of
George TTT and his Ministers, so the A.S.R.S. have alicnated us entirely, and we mean to have
no more dealings with than,  We as tradesmen must at all costs have protection for our frades,
even at the cost of severance from the A.8.R.S. I want to emphasize that this particular step
we have taken is not only the wish of a few, ag has been vepeatedly thrown at us by the A.S.R.S.,
but is the cmphatic wish of the wmany. We realized that although the delegates at our conference
represented the great majority of our tradesmen in the serviee we had not the right to take such
a serious step without consulling the tradesmen themselves, so it was decided that a ballot-paper
should be issued to oIl tradesmen.  This was accordingly done.  The ballot-paper was as follows :—

VOTING-PAPBR.
Mo the Pradesmen employed in the N.Z.R. Service.

T following remit was submitted for consideration to the execntive council of the A.8.R.8. by delegates of the N.Z.R.
Tradesmen’s Association during conference held in Wellington from May 21st to May 25th, 1915 :
* That all tradesmen who may be employed in the future by the Department shall have served their apprentice-
ships, and shall have indentures or papers to show that they have served such apprenticeships.”

"This remit was rejected unanimously by the A.S.R.6. Kxecative Council.

After carvetul consideration of the A.S.R.8. executive’s attitude on the above matter and the general welfare of the
tradesmen of the N.ZR. service, are you in favour of the tradesmen of the service throughout the Dominion forming
an organization, with Government recognition, for the purpose of looking after the interests of such tradesmen ?

Y158,

NO.

The following was the result of the votes recorded i

re(,\*/t())rt(xd. Yes. No. Informal.  Total.
Addington - 280 241 32 7 280
Petone 278 223 42 & 27
Newmarket - o 272 251 19 2 272
Hillside ... . 206 184 20 2 206
llastown ... . 116 98 17 1 116
Napier ... 33 53 10 63
Lnvercargill . 55 43 12 55
Westport ... o o 26 20 6 26
Nelson ... o9 6 3 9
Ballot-papers from different sourees that were late 47 47 47

1,347 1,166 161 20 1,347

3

surely conclusive prool that the AS.R.S. had been ““ weighed in the balance and found wanting.”
Broadly speaking, it is a form of dilution they intend to force on us, and dilution at the present
time, as you gentlemen are awave, is a world-wide question. Mr. Asquith says, ¢ Undoubtedly
it is dillicult to persuade skilled men to forgo their privileges and adonit unskilled men to their
work.” Iy there any question about the privileges which we have bought and paid for by the
long years of apprenticeship? 1 think not. There should not be.  This war has demonstrated
the value of skilled labour. And when we look to ouwr union for help to support us in this
matter we tind that on the point which is dear to every tradesmen’s heart they are out against us.
Engincered by an executive officer, Hillside Branch set up a comunittee to tackle the apprentice-
ship question, and the scheme evolved was taken from the West Australian Government agree-
inent, as explained to the executive of the A.8.1R.8. by the chairman of our Tradesmen’s con-
levence (Me. Rowles). But, strange to say, this very cssential point that appears in that
agreement was omitted, that «fl apprentices must be indentured.  What happened to that
report when brought before ihe branch? A new clause was insevted by the predominant and
powerful partner—muamely, the unskilled-—that all machinists be classed as tradesmen. Now, sir,
wmachinists in the serviee arve drawn from the ranks of the unskilled. Machinists do not serve
an apprenticeship, much as we would weleome it; so that we are back to where we were, and, as
I said, the A.S.R.5. find thenselves in o tight place.  There is no half-way house on this point.
They must be for us or against us. They are against us, and, sir, in refusing to put these
remits forward on our behalf they cut all official means of communication between us and the
Department.  So that we arc foreed to come {o you, gentlemen, and ask that you will recommend
to Parliament, which will give ux the vight to plead our own cause before the Minister or General
Manager of Railways. What 18 our representation at the present time on the executive of the
AB.R.S.7 in the true sense of the word, none. For we have no dirvect representation. The
ARS8, constitution provides that owe delegate be clected by tinancial members employed in
the workshopy of the Depavtinent. The workshops vepresentative represents iron and wood
machinists, strikers, lfters, fitters, holders-up, furnacemen, labourers, and tradesmen. The
first-mentioned group of workers, you will see, are labourers skilled and unskilled. Gentlemen,
in making these comparisons 1 ane casting no reflection ou these men or their work either. In
this small group alone you will see that we are not hourd by identical interests, except, of course,
in general welfare. Indeed, our interests are corficiivg, and with few exceptions the non-trades-
man holds the view that as he puts in the same hours of labour he should draw the same wages.
Now, as I have pointed out, we are few in numbers in the A.S.R.8., and the reason is this: the
wajority of tradesmen belong to an outside union of their own, and they will not join a body
whose particular intevests are so divergent. In the AN R.S. there are upwards of fifty different
sections, and, gentlemen, ax the overwhelming inajority belong to the unskilled, you will see
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that our interests ave not only not identical but often antagonistic.  The engine-drivers, firemen,
and eleaners lound this sawme diftioulty; in fact, 1 believe they iustanced my particular trade
as haviing very differcut interests frown theivs. ©agree with that statement, and if the Railway
Comnittee recomniended that the Bogine-drivers, Firemen, and Cleaners’ Association be accorded
official veeognition, surcly you will not refuse the same privilege to the Tradesmen? Our opponents
have oiten stressed the poini of ihe advisability of one big nnion. But in its very size lies ity
weakness; so omany divergent interests inust be wnxulexul ihat theve 1s not time for cach one's

claims—with all due «lucluxu to these gentlemen’s abilities- nor expert kunowledge, which is
reqidred Lo adequately vepreseni ouy views. Lt me give you au Mustration of how our grievances
are neglected by the A RS, compared with the way in which the KE.D.F.C.s are looked after
y their assoclation. Ilitters in a vunuing-shed represented, through their branch, that owing
to the very dirty nature of certain work, the extremely dirty state of drop-pits in which they
worked, they consideved themwselves entitled to extra remunerativn. The AS.R.S., [ believe,
represented the matter to the Depavtment, but did not take the trouble to see personally the
state of the drop-pits and the conditions wuder which the titters worked. The result was that
nothing has been done for the fitters. Ou the other hand, cleaners i a certain running-shed
cowplained to their association of the condition of some pits they did duty in. Note what touk
place. Officials of the I5.D.I7.C. Association visited the pits, saw the conditions, took up the
cleaners’ case, and the cleancrs Lad the pits put in good condition for them. Why! Because
their ofliciuls were able to speak from knowledge at fivst hand, and also because these wen had
been ‘‘ through the mill 7 themselves.  In conclusion, 1 desire to hand the following memoz andun
of reasons why official recognition should be accorded to the New Zealand Railway Tradesmen’s
Association : Firstly, the tradesmen’s interests have been neglected by the A.b.l{.b‘ Secondly,
more important still, the great majority of the A.S.R.S. have conflicting and hostile interests
to the tradesmen. Thirdly, the tradesmen have for years been dissatisfied, but have endeavoured
by every manner of mecans to be loyal to the A.S.R.S. They are forced by sheer impossibility
of remaining any longer in the society to form their own assvciation. Fourthly, tradesmen have
substantial identity of intevests. 'Their interests and grievances are different from those of the
great mass of uuskilled labour, such as porters, geneval labourers, keepers, surfacemen, and
suchlike. IFifthly, matters touching special trades wust be represented only by men in those
trades. Sixthly, there is no reason why any requests or grievances or demands of the tradesten
should first be censored by a body vepresenting unskilled labour, and if the unskilled be in any
way affected or thinks itself affected that it should have power to block the grievances, demands,
or requests of the skilled men. Seventhly, there is perfect unanimity amongst the tradesmen.
The ballot shows how unanimmous they are. Kighthly, their numbers are sufliciently large to have
recognition accorded to them. Ninthly, they represent a body of men larger than the Engine-
drivers, Ifivemen, and Cleaners’ Association, and they have us substantial identity of intercsts
as have these men.  Tenthly, tradesimen have formed their association and they have got the
fixed and deliberate intention of continuing it; aund, morcover, whether olficial recognition be
accorded or not, o continue it. They will never be satisfied until they get official vecognition,
Kleventhly, essentially all they desive is permission to represent to the Departiment their own
affairs.  They are not now asking for any inercase of wages in this petition, nor are they asking
for the remedy of any grievance.  They simply ask that the Department shall hear them upon
their own requests, and shall not J'O(lllil‘u that any request they make shall be first submitted
for the approval of a body luving hostile and conflicting interests.  That is all 1 desive to say,
gentlemen, and I thank \(m for the nttentive hrearing vou lave given me

4. My, Veitch, | Do 1 understand you to say that there arve seventeen hundped tradesmen
in the serviee, and that, roughly, five hindred of those are in the A.S.R.S. now 2—It is like this :
We estinated those numbers: we eannof get the definite nuniber. [ suid there were seventeen
hundred tradesmen employed in the serviee at the present time, and out of that seventeen hundred
I believe only five hundred of than arve in the A.S.R.S.

That is approximately the proportion in the A.S RS Yoy,

Can you say whether that small proportion is the result of men leaving owing to dissatis-
faction which you say exists now, or has that always been the proportion?—DPartly owing to
the dissatisfaction 1T know some members have left; hut, as I pointed out, the great majority of
the tradesmen arve in their own trades-unions outside, and they feel that they cannot join a
hody such as the A.8.R.S., whose intervests ave different.

7. With regard to the question of all tradesmen having indentures, did vou mean that to
apply to men in the serviee now or merely to fresh appointments?—When we brought that vemit
forward we were requested to explain that, and we said that as far as the men at present in the
service were concerned we had no fault to tind with them whether they had served an apprentice-
ship or not. We asked that they should represent fo the Department that when they were
employing tradesmen in future they would sce that those men had sevved their ,11)p|u1t1w\hlp,
and that they had their papers or iudentures or sonething equivalent. By ““indentures’’ I
do not mean the hard-and-fast legal term to apply. Tt is not the custom for outside cmployers
to give indentures. Sometimes they simply give a written statement that So-and-so has served
his apprenticeship for five years. That was all we wanted. Tf any one could vouch that a
certain man had been employed in the trade for five years as an apprentice we had no objection.

8. You will recognize, of course, that it is posslblo for a man to serve his term of apprentice-
ship without le‘u'nnm his trade +—Yes, we re cognize that.

9. There was one point T did not understand. You say the A.8.R.8. were asked to make
representations ahout the dirty nature of the work in the engine- xhod for a speeial allowance
for fitters and boilermakers working in the engine-sheds #—7Yes.

10. Do you really think it is necessary for a man to require expert knowledge to know

“hether a pit is dirty to work in or not—do you not think you were spreading that grievance

i)
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a little?—I1 do not think so, for this reason: that to be thorouglly acquainted with the condi:
tions obtaining there u mau must have the knowledge. IFor instance, if they had just gone
and had a look at that particular point to which I refer they would have had it before their
eyes -~they wonld have been acquainted with it, and would have seen the necessity for improve-
ment; but at the present time they do not see the necessity for doing such a thing, because the
chairman of the exccutive at the present time of the A.8.R.8. says he docs not see why painters
should receive the G6d. extra we were asking for as well as other fradesmen.

11. That is not the point. I wanted to see liow far your stutement applies to the facts with
regard to a dirty pit.  Yon assert that in some part of New Zcealand the pits in the engine-shed
were very dity #—7Yes.

12. And that the cxceutive of the A8 R.S. were asked 10 make represcntations to the manage-
ment with regard to the pit being dirty I-—Yes.

13. Now, you admit that this matter was brought before the management by the A.S.R.S. %
Yes.

14, And at the same time you assert that those men were not capahle of explaining this
matter because they were not tradesmen. The president of the AS RS, at that time was an
engine-driver and had worked in the same pit4-—Yes.

15. Do you not think that men who worked in that pit knew whether it was dirty or not!?
They did not realize it sufficiently because they did not work in it. They knew it, but do not
grasp the situation. T ean explain it in this way: At Petone sometimes the engines come in
for repairs in a very dirty state.  There are men there who have been working there for years,
and when T asked one of them to come and have a look at the place for himsclf he said, ‘T have
hcen working just close to that place for years, and I never realized how dirty it was before.”
It is because of that statement T make the assertion T have made just now.

16. How many trades ave represented in your association #-—Fitters, turners, boilermakers,
springmakers, blacksmniths, carpenters, patternmakers, painters, moulders, coppersmiths, tin-
smithy, trimmers, angle-ivon smiths, forgemen, masons, bricklayers, plumbers, clectrical engincers,
signal-adjusting engineers.

17. Do you go ouniside the workshops?-—-Yes, we intend to represent the maintenance-men.
Wherover tradesmen arve employed in the serviee, that is our intention.

18. The (7//////,'7"1)1(7//..] You do not intend to admit anshody outside the service—Oh, no.
I should say we are satisfied with the conditions we have at the present time. We do not want
any arbitration or conciliation or any other thing. Tn fact, the unanimous opinion of the men
is that they do not want that. We want a union of our own members—men with identical
interests to represent our grievances to the management direct.

19. Mr. Verteh.] You say that the tradesmen’s interests are not identical with those of
other branches of the Railway serviee, which must be admitted. Ave you quite sure that the
same prineiple should not be extended so that each of the various trades you have spoken of
should have its own separate union, because there is a considerable difference between a fitter and
a painter and between a turner and an electrical engineer -1 think the best answer to that is
the deputation that is here. We represent almost all the trades, and you can sec how unanimous we
are. T am a fitter, but T vepresent really the whole. There is a fitter, boilermaker, moulder,
blacksmith, and carpenter here. A1l the big trades are represented, and it is the unanimous
wish of all the other trades that we should come and plead before this Committee. There is
no desirve on the part of the diffevent trades to ask for small unions of their own. We recognize
that all our inferests ave identical, and that is why we ask permission to form this association
with official recognition. :

20. My, Field.] You remcmber when a movement was on foot some vears ago which succeeded
in the direction of getting a sepavate association for the engine-drivers, firemen, and-”cleaners,
it was then said that the next thing would be that other branches of the service would want to
hive off as well. Is this the first attempt that has been made since then to split the Railway
service -—This is the first attempt that has been made on our part. 1 think T made it clear
in my evidence that we intended to be loyal to the A.S.R.8., and would have heen if they had
put our remits properly.  Mv. Mack at that time said to the Railwayvs Committee that if you
grant them recognition you can never vefuse recognition to any other hodv of men again.

21. Ave you in a position to say whether another section of the Railway people will not
want to hive off presentlv?--T have no knowledge whatever whether any other section desire
that or not. ' :

22. As far as you know there is not 7—As far as I know there is no other section.

23, To what extent have you heen represented on the governing hody of the A.S.R.S.7—
To the extent, as T said, that we have no direet representation. There is thoe workshops repre-
sentative, and he may be from any of those I have enumerated. Tl mav he o lahourer, trades-
man, or striker. There is nothing to say what he shall he. Tt so happens that at the present time
the North and South Island workshops representatives on the coureil ave tradesmen, but that
is only by mere chance.

24. What number are there on the couneil of the A.S.R.Q.%--I would not he positive. T
believe vou could get that information if you asked the officers of the A.8. R.S.

25. You say you are represented by one man there now?—We lLave the North Island work-
shops representative; we have also a South Island representative : thev are two out of about
a dozen.

26. Is two to twelve a fair proportion considering the number of vour memhers-—No. We
are not represented directly.  What T endeavoured to point ont was that the North Island work-
shops representatives are so tied that they connot cven vepresent our cose, beeause if they do that
they are up against the unskilled men, who ave in the majority, and the result is that if they
o it for us they are bumped ont at the next election. '
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27. With reference to the ballot that was taken, T understood you to say that 1,166 had
voted in favour of hiving off #——Yes.

28. How many voted against you?—A hundred and sixty-one.

29. Did you send a ballot-paper to every tradesman in the service? -—-As far as we could
reach every tradesman in the service we put a ballot-paper into their hands. We did not keep
it to the members of our association. We simply asked them if they would fill up the paper
and return it to us.

30. Do you think seventeen hundred ballot-papers were sent out?—At that time about two
thousand were sont out.

31. You gave the number as seventeen hundred 2—That is at the present time. You will
understand from various canses that a great nuwmber of tradesinen are out of the service to-day
who were in it a litile over a year avo.

32. Did I understand yon 1o way to Mr. Veitch that there had been a diminution in the
uumber of tradesmen helonging to the AN RS, as a result of dissatisfaction #--Theve has not
been, for this rcason: [ advised and =ent to every branch an intimation that they were not to
pull away from the A.S.R.5. antil ofticial veeognition was granted, and only then if they wanted
to do so. 1 still retain membership in the AN RS,

33. Will you give us the total number of tradesmen in the association #—At the present tine
there are 1,135 in our own association out of about seventeon hundred.

34. Mr. Dickson.] How many of vour men have gone to the front?—We have never kept a
tally.

35. You told us there were about two thousand papers sct out—that is, 630 have not been
returned ¢—They were not returned.  We gave them the opportunity.

36. Is it your intention in drawing away from the A.S.R.S. to form a federation with the
seamen, waterside workers, and miners?—That iy Just one of the questions that we fear. 1 believe
that even at the present time the oxceutive of the AN RS, are in conference on that matter,
and we fear, as tradesmen, that, being in such o small majovity, we will be dragged at the heels
of the unskilled man. Tf :'LH’V”H"I]‘EI shonld Im‘])])‘(‘ll t]l(‘:\' will cmnpe] us to follow them, and we
object to that. That is one of our reasons why we want to he ““on our own,”” so that we shall
not be dragged at the heels of the A.S.R.S. in nuatters sueh ax vou have referved to.

37. You really waunt to get away from them in order to he responsible for your own members?
—That is so.

38. Mr. Hampton.] Your chict complaint seems to be in regard to the apprenticeship ques-
tion, that we would not request the Department to insist that before emploving tradesmen in
the future they must produce indentures or papers showing they had served an apprenticeship :
would you mind telling the Committee the reasons which prompted you in asking us to make that
request —As T said in my cvidence, the infringement and eneroachment by the unskilled was
causing concern to the tradesmen in the service. We thought it was not right that if a tradesman
had served his apprenticeship an unskilled man should do his work; and then, again, in several
instances we found the practice was ereeping in—although T will not sav that as far as the officials
of the Department are concerned they are aware of it—but the practice was creeping in of
unskilled men coming in and working against tradesmen. For instance, take my own par-
ticular trade as fitter: it has occurred in that instance. Tt is a point that the other trades
object to, and it was that which prompted us to bring forward remit No. 14 and submit it to
our union—the A.8.R.S.~so0 that it would be brought before the Department in order that they
might take reasonable cave in the future that nothing like that would occur again.

39. Do you suggest that this was a general thing: in other words, do you suggest that
the tradesmen now in the service are not competent men?—I do not suggest any such thing;
but I objéct to any one, say, a strect-sweeper, being allowed to come in and do our work.

40. In the engaging of a tradesman who do vou consider vhould be the judge of the (ualifi-
cations of the tradesmen--the men or the Department 2—The men can come to an agreement with
the Department if thev have a grievance in regard to that. T might say that the Department
recognizes that, and it was really only asking them to enforce a regulation of their own to see
that such a thing was carried ont.

41. You had laid great styess upon that in your circular, and you suggest it is the rock
upon which you stand, and T am quite prepared to stand upon it too. Supposing you go to the
Department and they say, “ Yex, we agree to this.”” Very well, they cngage a tradesman. He
goes into the shop, and yon hear that he does not possess any indentures or papers, What are
vou going to do then?—Tf the Departinent agrees to that there will be no need for us to inquire
into it. We trust the Department, and if they agree to that we aceept and helieve that they
will see that it is truly carvied out hefore they emplov a tradesman.

42, But you suggest it is not carried out now 7By the under-officors.

43. To what extent: is it general or ave there a few isolated cases?—In Petone within the
last two vears I think there were about six different cases.

44. That is to say, vou know of «ix tradesmen in Petone whom the Department look upon
as tradesmen and who to vour mind ave labourers, is that so?--No, thev mav not be labourers;
they might he carpenters, and perhaps working in another Department.

45, You are laying ereat stress on this point, and T want vou to kindly show to the Committes
that the necessity existed for the Depavtment’s attention being drawn to this. T want to know
who are the Tahonrevs now in the wervice who are drawing tradesmen’s pav?~-I am not going
to make specific charees of that kind ax to who those persons ave. T have definitely stated that
our concern is not with any men in the service at the present time—it deals with persons wha
mayv be emploved in the future.
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46. Have the Department in the past abused the trust you are prepared to put in them in
the future: have the responsible officers of the Department put men in as tradesmen and paid
them as tradesmen who are not competent men -

The Chesirman: 1 do not think that is before the Committee.

[The question of the admissibility of the question was discussed by the Committee, the
Chairman tinally ruling that the witness could decline to answer the question. |

47. Mr. Hlampton.] Have the Department in the past abused the trust you arve prepared
to put in them in the future: have the responsible officers of the Department put men in as
tradesimen and paid them as tradesmen who were not competent men %1 decline to answer the
question.

4%. Do you consider the possession of indentures by an applicant for cmployment proof that
he 1y a qualified tradesman -—The possession of indentures proves that that individual has honestly
tried to learn that trade to whieh he was indentured, and we as tradesmen consider that whoever
enters the serviee as o tradesman should come through that door.

49. That is to say, the position you take up isx that no vne, no matter how skilled he may
be, 1y to work as a tradesman for the New Zealand Railway Department unless he can show that
he has served his time as an apprentice &—That is the attitude we take up.

50. Supposing through cireurastances over which a lad had no control he was not indentured
to a trade, and in after-years he has seen low he has missed his opportunity, would you deny
him the right to acquire skilled knowledge?—You have asked me that question already, and I
‘Iinformed you then, as I do now, that it does not matter how old a person may be we have no
objection to that man going into the trade provided he serves an apprenticeship,

51. What are your ideas of an apprenticeship?—1I think that is a superfluous question to
asl; but, as obtains at present, a man should serve five yecars to acquire that knowledge and
skill necessary to make him proficient in the work he takes up.

52. Then your position is that if an adult finds himself in the position of a squarc head in
a round hole, and finds that he has an aptitude for another trade, you would not allow him to
work at that other trade unless he had scrved five vears’ apprenticeship at that trade?—That
partienlar point we have not taken into consideration, where a man, if he had served an appren-
ticeship in one trade, should go to another; but, expressing my own personal view, I think he
should not be allowed.

53. You have said to the best of your knowledge there are five hundred tradesmen who are
members of the A.S.R.S. 7--T said T Lelieved there were.

b4. Where did you get vour information from?—1 think that is a superfluous question,
because 1 said 1 cstimated that there was such a number. We had an idea of the number in
the workshops in the different centres.  We totalled those up and allowed for a certain percentage
of those outside, and as far as we could make out our estimate was about five hundred.

bh. Are von yourself a member of the Wellington Branch of the A.S.R.S. ¢—1I think I already
said I was.

56. Arc you aware that asx a member of that branch vou are entitled to apply to the Head
Office for this information #—No.

57. Did you apply =—I did not apply.

58. Do you know that less than a month ago twenty-seven tradesmen joined the Wellington
Branch from the Petone Workshopst—1T o, and T also know the reason why.,

59. You said that wmost of the tradesmen in the service were also members of outside unions :
are vou a member —No, 1 am not.

60. Do yvou know anything of the conditions of the engineering trade outside -~ know the
conditions that obtain in my own trade.

61. Do you think, then, fram your knowledge and conditions of your own trade that your
conditions in the Railway arve worse than those outside?—I was just going to say that I cannot
sce the use of that question. We are here for a particular purpose, and T do not see how that
question is velevant to the matter, and I decline to answer it.

62. Do vou know of any union outside the Railways which has a vight to say that a man
shall not work at a trade in which he cannot produce indentures and papers %—Yes.

63. Will you state what that union is?—The boilermakers can answer that question. We
have a representative of the boilermakers here, and he will he only teo pleased to answer you
on that point.

64. You made a request to us for 2s. per day inerease in wages f——-

The Chairman : Where does the question of wages come in?

Mr. Hampton : T am not prepared to go on if these questions are going to be raised. T am
herve to get a fair hearing from the Committee.

The Ohadirman : You will get a fair hearing.  You will get vour turn to put vour case before
the Committee when the time comes.

M. Hampton : 1 think, then, it will save a considerable amount of the time of the Committee.,
and perhaps be hetter for our side, if T simply listen to these gentlemen, and then if the Com-
mittee will afford me the opportunity of veviewing what they have said, that that will be the
hetter wav of doing the business. ‘

The Chairman : Please yourself.

65. M. McVilly.) You say in the Petone list of the petition which you have put in you are
members of the Railway service: do vou mean members of the permanent staff%—In the :petition
there are not only members of the permanent staff but any one who is employed by the Depart-
ment, whether casnal or permanent. )

66. Whether they are termed ““ easuals > or ““ permanent ’? 2—Yes.

67. You include amongst your list of fradesmen signal-adjnsting engineers: what sort of
man is that I—Tt should reallv have been ‘¢ signal-fitter,”’

2—1 6a.
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68. You wre not including the man who siniply goes round and adjusts the signal—he is
a signal labourer%-—No, we only take into our association those men who have served an appren-
ticeship in the particular trade they belong to.

G9. You.have said that you are quite satisfied with your present conditions so far as the
Department are concerned 2--We have nothing against the Department at all in this particular
petition.  Our claim ix that if we have any gricvances or if there is anything we have objection
to that we should have the right of putting it direet hefore the management, and not to have 1t
censored by the unskilled men.

Savukl Inaraa examined.  (No. 2.)

Vo Phe Charrman. What ave yout—1 wm a boilermaker employed at the Hillside Workshops,
aned veside at Dunedin, 1 have heen in the Hillside Workshops for six years, and a member
of the AN RS, sinee I joined the service. 1 have been president of the Otago Branch of the
New Zealand Railway Tradesmen’s Association for two vears, aud | awn leaving in the course
of two or three weeks to join the Expeditionary Forees. [ want to say at the outset that the
evidence I am going to give hax heen perused by the members of the hranch to which T belong,
and thercfore it is not only wiy own personal opinion, but the unaninous opinion of that branch.
We desirve official recognition for our association for many reasons.  Our interests have been
greatly neglected and not duly presented to the Railway Department. The A.S.R.S. is composed
of members of the Second Division, including guards, truckmen, shunters, horse-drivers, lifters,
porters, nightwatehmen, gangers, strikers, nurserymen, fencers, labourers, and suchlike, as well
as tradesmen.  The great majority, indeed the overwhelming majority, of the A.8.R.8. are not
tradesmen, but unskilled labourers of various sorts.  The unskilled labourers are paid of neces-
sity, beeause they do work which ix less skilled and which has not yequired the training and the
working for low wages which tradesmen have to undergo while serving their apprenticeship, a
slightly lower wage. This has been disapprovingly regarded by those other than tradesmen.
To such an extent ix this so that whenever a matter arises touching a tradesman at any of the
branch meetings of the A8 R.S. there is a great commotion, and they say, “°Oh, there the
tradesmen are again.’” They, so far as their cxpressions go, seem to think we are out to put
them down, whereas the effeet of our belonging to the A.S.R.8. is simply that we, and not they,
ltave been kept down.  We heing in the minority and unskilled labour being greatly in the
majority, they are able on all matters to outvote us and block us. Now, many of the matters
which most deeplv concern tradesmen are matters upon which their interests are not identical
with but are in coniliet with the interests, or what the unskilled think to be their interests. This
conflict, or apparent conflict, is shown particularly in what are called demareation disputes.
These disputes do not arise outside the Railway serviee, bhecause the Arbitration Court sees that
tradesmen’s interests ave properly protected. A few yvears ago the labourers were cneroaching
on the tradesmen’s work, and throueh the ageney of the Arbitration Court this was remedied.
These disputes do arise in the Railway sevviee beeause there is no industrial or political forvee
brought to hear upon the Railway Department, and because the A.8.R.S, disregards the interests
of tradestien and not the Department itself causes them. T was indeed surprised at what hap-
pened in the Government workshops. There matters which the Arbitration Court would not
tolerate for a moment actually occurred. T refer to unskilled men endeavouring to do the work
of skilled tradesmen.  We object to this matter for many reasons. TFirst, an unskilled man does
not appreciate the danger and the rvisk he is running. He is a souree of danger not only to
himsclf, hut to those who may be working with him. The second reason why we object to the
unskilled men trenching upon skilled work is that they do not do the work so well by any means—
the standard of work goes down; and also because a tradesman aftev his training is able to do
it in many cases with an immense saving of time as compared with the time the unskilled man
takes, and the general volume of work is reduced, and our wages will suffer because of that. We
want to preserve the highest standard of efficlency amongst tradesmen. We want to do the
best: work and to turn out the best work we possibly can. Now, it will be readilv seen that
the unskilled men think when we raise these points we are out against them. They are matters
which an association composed chiefly of uunskilled labourers will not represent to the Depart-
ment.  Outside the service the Arbitration Court would immediately protect tradesmen, hecause
men helonging to o partienlar trade can go before the Arbitration Court, but in our service
we cannot go to any such Court, but have to refer the matter through the medium of the A.S.R.S.
The A8 R.S. vepresents a majority of those who think that in this regard their interests arve
different from ours, and we have no chance of representing fairly to the Department, or having
represented to the Denartment, our grievances touching these matters. We are blocked in two
ways, for this reason: Before a matter can reach the Department it must go through the hranch
of the A.S.R.8. where the matter arises. Tf it gets through the hranch before it ean rveach the
Department it must go thvough the executive council. Now, our gricvances can never oo past
the branch. because the unskilled there can block us. FRven if it oot through there it might
never @o through the central executive, because it may be blocked there, as their policy,
according to Mr. Wilson, is the greatest good for the greatest number. As a matter of fact
it is nearly always blocked in the branch. For cxample, two vears ago, at Hillside, tradesmen
were very indignant over lifters doing fitters’ work in fitting brasses to the axles of wagon-
whecls, and the matter was hrought up at the hranch meeting. Tradesmen were unanimous, hut
the matter was promptly thrown out by the unskilled.  When T went to the Railwav Workshops
T had heen an officer of the Boilermakers” Union in Dunedin, and had bheen vice-president for one
vear and president for one vear. T saw them doing work there and things tolerated there which
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would never have been tolerated in a private outside workshop auywhere in New Zealand or
Australia, and 1 pointed this out—drilling stays out of boilers and cxpanding tubes, making
rivets and bolts. 1 was told that there was no hope of tradestuen getting anything represented.
Kven at that time fradesmen sald it was uscless, because the vnskilled would block anything
that tradesmen cared to bring forth. Indeed, the only nse the A.S.R.3. lLas apparently for the
tradesmen s to swell their numbers and to get theiv mouey. They are out to serve the interests
of the unskilled.  They are not there to represent matters toushing the conditions under which
tradesmen work.  In May of Tast year, at the time of our confevence, Mr. Hampton, then work-
shops” representative and now the president of the AS.R.S., said iu the presence of and to a
deputation from the Railway Tradesmen’s Association that he was referring to tradesmen who,
heing miambers of an outside union, paid only Hs. per vear to the AN R.S., and for that reason
said these tradesmen were no use to them. We asked the question, why did he represent them,
and he answered, 0L, you lelp to swell the numbers.””  The tradesmen want an association
which has been formed to protect their interests, and where they are not welcomed only beeause
they swell the nubers. The ALS.R.S. is, and has been as long as I have been in the Government
service, dominated and controlled by unskilled—some seven thousand-odd unskilled to about
five hundred tradestnen.  The AS.R.S. will not deeide anything in owr favour for fear of the
wnskilled complaining, and to show their preference in respeet to the lower grades, T might instance
the protection of porters in respeet of promotion to guards. We are completely submerged in the
unskilled Tabour.  They will not vepresent our grievances properly to the Departient, and even if
they were willing they arve not in any case qualified to place matters touching our skilled trade before
the Departinent.  Many matters touching our skilled trade they do not understand. We trades-
men even admit that in our own trades there are matters which we do not quite understand
oursclves or ax well as men in the trade.  In 1915 a deputation was to wait on the Department.
There was the president for o representative of o particular trade ecoming with the deputation.
The matter in this case did actually touch the interests of tradesmen, and in order that our
interests might be properly vepresented we asked that a tradesman might accompany the deputa-
tion.  Their answer to our request was that they looked npon that as a want of confidence in
the exceutive and refused it (see page 25 -of the verbatim veport of the officiul interview of the
exceutive council with the tradesmen’s deputation).  When first formed—indeed, all through my
conucetion with the Tradesmen’s Association—we had not intended to separate from the A.S R.S.
We wanted o proteet our interests, hut had no intention of leaving the A.S.R.S.  Matters,
however, have daring these years been becoming so impossible and intolerable that we liave heen
compelled by sheer necessity and by negleet and unfair treatment to insist upon an official recog-
nition of our own association, particulurly after the unsatisfactory resnlt of our interview with
the exeeutive couneil of the AS.R.S. in May of last year, when such statements as the following
were neude to ns s “We are prepared to fight for you men, but it you think vou arc better able
o «o it, by all means do it”’ (by J. Mack, secretary A.S.R.S., May, 1915, verbatim report),
p. 14): and also their attitude in regard to remits 13 and 14, All we desire ix permission
to sec the Department ourselves and to represent matters touching tradesmen. This will not
make any difference so far as the Department is concerned. Tt will mean that matters can be
represented divect by tradesmen, and not submitted first to the censorship of a hostile body, and
in some cases not vepresented and in other cases not properly represented. They are unfamiliar
with the reul matters which concern tradesmen.  Theve is a most profound and deep-seated
dissatisfaction with the AN RSB, Tradesmen insist upon their rights to vepresent their own
griecvances.  They deny the right of the uvnskilled men to sit in judgment upon disputes and
grievances which the skilled men have against the unskilled. The tradesmen deny their right
to prevent from reaching the Departinent any vepresentation touching a matter in which the
skilled men complain of the unskilled.  'They have a confidence that the Railway Department will
do what is fair. They desive permission only that the Railway Department shall hear them upon
their own matters. They say that the Railway Department should not compel them to be heard
only through a hostile mouthpiece and indirectly. There is, so far as I have heen acquainted
with the South, complete unanimity. Out of 236 tradesmen in Dunedin 225 have signed, and
i Invereargill 51 out of 59 signed. T wish to make it clear that the figures T have jfst quoted
represent the nuraber of tradesmen in Otago and Southland that had the opportunity of signing
the petition, and every tradesman that came under our notice liad that opportunity, but there
are a number of tradestnen who are employed in the Maintenance Department and who work in
the country whom we were not able to approach, and who consequently did not have the oppor-
tunity of signing the petition.  There are possibly several tests which may fairly be applied
hefore official recognition is grauted. Our association satisfies every reasonable test. The first
test is that the body should have sutlicient identity of interests. Thix it a test that the A.S.R.S.
itself does not satisfy, because it is composed of a body having divergent and conflicting interests,
proved by the result of the conference with A.8.R.S. exeeutive last vear—preference to the greatost
number, the ynskilled.  The A8 RS, itself could not have satisfied this test. The tradesmen
have suffieient identity of interests.  The second test is that the hody shonld not be unreasonably
sunall. - We satisfy this test. The petition has been signed by over twelve hundred tradesmen. We
estimated that there were seventeen hundred tradesmen in the service before the war, The trades-
men have been very greatly reduced sinee the war. In my workshop alone we have lost, T should
think. about forty tm.de\?rnew T venture to sav that if the A.S.R.S. took up a petition against
the Tradesmen’s Assoeiation they would not get a hundred tradesmion who wonld not he in favour
of official recognition. The F.F. and C.A. had no more identity of jnterest, and. indeed, had
not such a large mumber as our association. and official recoonition wnsim'u‘ntvd to 1t TIf
they had a good cause for vecognition, as we believe thev had, «o should official recognition be



L.—06a. 14 i, INGUAM.

granted to us. We have tried everythiug reasonably possible to avoid oflicial recognition. It
is only because we have been forced by the very neeessity ol things to require official vecognition
that we have reluctantly, and only after considerable deliberation, determined to seek it.  There
will never be peace between lradesmen and the A.S.R.S., and tradesmen will never rest until
they get official rccognition. If official recognition be not granted to them, then uo doubt
outside unions will take up their cause, and it will be a case of having to go to the Arbitration
Court to protect their intercsts instead of coming divect and relying upon the faivness of the
Railway Department. In my statement I veferred to the work being done in the workshops.
When 1 went to Hillside as a boilermaker I had to judge the men by the work they were doing
as to whether they were tradesmen or labourers. 1 might say that I saw a man drilling stays
out of a boiler, a thing that would not be tolerated for five minutes in private-owned shops
in New Zealand. 1 have also seen a boilermaker at oune end expanding the tubes, and at Ahe
other end of the boiler a labourer doing the same work. Those arve the puintx I desire to bring
before the Committee, and 1 do not think 1 have anything morve to add.  Our president has
covered most of the ground, and I eudorse all that be has said. [ thank vou for the paticnd
hearing you have extended to me, and hope you will deal with the case on its werits, and in
that case I feel confident you will give your judgment in our favour.

2. Mr. Sidey.] Have the responsible officers of the Department put men in as tradesmern and
paid them as tradesmen when they were not competent men?—I have no objection to answer
that question, but 1 want it to be clearly understood that we are not going to raise any question
in regard to those who are recognized at the present time by the Department as tradesmen.
We accept them as tradesmen in our society, and welcome them; but understand clearly that il
18 in the future we ask for protection. 1 will give a couple of instances to show what [ mean.
We have in Invercargill at the present time threc labourers and three painters who were engaged
in painting on the railway buildings. Lately the threc painters weve paid off and the three
Iabourers were kept on to do the painting-work. There ix also a labourer lilling the position
of leading fitter who has never served one month’s apprenticeship.  There is also a carpenter
cmployed by the Department who served his time in a grocer’s shop weighing out sugar and tea.

3. I want to know if the tradesmen have considered in the past that they have not heen
adequately remunerated by the Departinent?—Our answer is thai we have not got the wages
that we ure certainly entitled to. We have asked for more wages.

4. Mr. Field.] Do you assert that you have not yet had rvestored to you the wages you were
getting before the reduction in 18817—-1 would like to have that question referred to our chair-
man.  He has Deen in the service longer than I have, and be can speak better with regard to the
conditions in 1881 than 1 can. 1 understand from bis figures that the tradesmen in the serviee
have not had the wages made up to them which were taken off about 1881.

5. With respect to the case you cited in Invercargill with regard to the painting of a building,
were they railway employeces ?-—The whole of those men were railway employecs.

6. My, McVally.] Will you give us some indication of what wages you think you are entitled
to? The president has told the Committee that he is satisfied. What wages ave the members
ol your trade earning outside?--T do unot know whether the wages question is going to creep
in here or not. We had no intention whatever of introducing the wages question into this
mafter : it is not in our petition.

7. You are not xtressing that point!—No, not at all.  We have no tntention of introdueing it.

Cuanrulis Meap examined.  (No. 3.)

L. The Chavrman.] What ave youl—A blacksmith in the Petone Workshops. My evidence
will run in o slightly different dircction to that of the others. 1t will deal chiefly with the con-
stitutional difficulties the tradesmen have to put up with by being wembers of the A.S.R.S. In
supporting the petition of the tradestmon of the Government railway shops of New Zealand for a
tradesmen’s society I may say that I have been about fourtecn years a member of the A.S.R.S.,
and that about twelve years ago I was clected by conference to u scat on the executive council
and also its vice-presidernt. I wish fo place before the Committee a few events which occurred
about that time, and which I consider is decisive cvidence of the great difficulty tradesmen have
to get matters which are considered to be in their interests properly discussed by members of
an association the majority of whom are not tradesmen. About 1905 an increase of 6d. per
day was given to the men in the lower grades of pay of the Second Division who were not tracdes-
men. At that time there was only o small difference between the wages of tradesmen and those
who were not tradesmen.  The new rise cut still more into that small difference.  All tradesmen
felt the injustice that was being donc by rveducing the small difference that existed, and con-
sidered that an increase should also he given to tradesmen to mairntain their right to higher
pity, because of the skill, expert knowledge, responsibility, and application necessary to produce
tradesmen’s work. The blacksmiths especially toolk the matter up, and by deputation to the
Minister and to the General Manager pointed out the injustice that was being done by redueing
the small difference that existed in the pay of tradesmen and some of those to whom the increase
was given. As vice-president, before seeing the Minister, T endeavoured to get the exceutive to
ask the General Manager if any increase was to be given to blacksmiths. This was refused by
the excoutive.  Iixecutive refused what tradesmen considered important enough for a (Iepututioh
to the Miuister, which showed that the excoutive did not fully grasp the injustice that was being
done to the blacksmiths. T was at that time acting as direct representative of tradesmen on
the excoutive. A little later, when the conference met, T as vice-president applied to conference
to be heard before them in respect to certain items that the branch of which I was at that time
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chairman had placed on the conference sheet in the direct interests of tradesmen. Conference
vefused to Lear me. They were within their constitutional rights in refusing to hear me, but
the constitution of the society would not have been greatly str ained if they had given me a chance,
considering the special circwstances of the case.  Aunother 11mtanw that occurrved at that time
in respect to the same items shows the true policy of the A.S.R.S. towards the direct interests of
tradesmen.  While visiting couference, which I was [ully entitled to do as a member of the
socicty, 1 heard part of the discussion on the items which iy branch had sent, and which made
certuin comparisons with regard to the pay of tradesmen and the pay of Oﬂlelb who were not
tradesmen. | heard a delegate say that ** Comparisons ave odious,” which is the same as saying
that wembers of the A.S.R.8. should not make comparisons with regard to the pay for different
classes of work. o say that ** comparisons are odious’’ in such cases showed w want of know-
ledge on the part of the delegate as to how wages should be regulated in engineering-shops between
engineering tradesmen and their belpers. By comparisons, Mr. Chairman, in my opinion, 1s
the only fair way to regulate wages between engincering tradesmen and their assistants. The
ttemy were rejected by conference, which again shows what little hope trudesmen had at that
time of getting what they knew tu be justice from the A.S.R.5. couference.  Another little
event which occurred at that time shows the treatment that tradesmen way expect who endeavour
to deal with matters which do justice to tradesmen through the A.S.R.S. At the time of which
I speak certain workmen not tradesmen subjected certain tradesmen to quite a mild persecution
because they supported items which made comparisons between the work and wages of tradesmen
and the work and wages of those who are not tradesmen. Such treatment any tradesman may
expect when he attempts (o deal with matters in the direct interest of tradesmen, especially as
regards wages, again showing what little prospect tradesmen have of receiving justice from the
AS.R.S. Tradesmen cannot get vitally important items passed couference. Their interests
are therefore not fully placed before the General Manager. We are therefore now asking the
right to place our intervests before the General Manager through our own society. There is u
tendency on the part of men who are not tradesmen to consider that the tradesmen’s wages should
be the lowest living-wage, and that all should receive the same as tradesmen. 'The cost-of-living
argument is always being used by them to cut down any difference thal exists between their pay and
the tradesmen's pay, and they—the bulk of the members who are not tradesmen—completely ignore
the just cluis of skill, vesponsibility, and application necessary to produce successful tradesmen’s
work. T'his, in my opinion, Is the mistake of the A.S.R.8., and hus been the mistake for several
years past. Then, you might ask, eould internal reorgunization of the A.S.R.S. be of any
benefit?  Any conference, however elected, could reject tradesmen’s proposals.  Divect repre-
sentation is useless. That obtaing now partly, both on the A.S.R.8. conference and executive.
I have been direct representative on the executive as vice-president, and 1 kuow its futility.
Pradesmen as such are practically in a tomb in the A.S.R.S., and might remain there unless
our petition is granted. The tradesmen’s direct representutive must always feel the hopelessness
ol advocating on the A.S.1R.S. executive the special treatment that the special work of trades-
men deserves. 1t is safe to say thut any candidate for conference who advocated a higher pro-
portion in wages than obtains at present for tradesmen would not be elected by the branches.
Forming tradesmen in certain districts into a branch counsisting of tradesmen only, and thus
forming several branches throughout the Dominion consisting of tradesmen only, with tradesmen
[or delegutes to conference, und the executive would prove useless, because they would be swamped
at conference, both as regurds numbers and the opinions that would be held by delegates elected
by branches consisting of men who are not tradesmen, to the effect that ‘¢ tradesmen must be
content to accept what we (the majority who ure not tradesmen) give them, both as regards wages
and protection to their craft.”” The tradesmen’s remits of vital importance to tradesmen would
uot under those circumstauces reach the General Manager, and the remits that were sent to the
General Manager would be accompanied by the statement that these remits weve supported by
the whole of the members of the A.8.R.S., which is sometimes not uite true. But, as I have
said already, tradesmen ave in a tomb in the A.S.R.8., and must often remnain silent while
they know very well that they are being undone by their true interests being evaded. This
phase of the matter wus well put by Mr. Samuel Kennedy, of the Eugine-drivers’ Society, in
the report of the Railways (Jonunittee of 1910, bottom of page 24, where he says, “ It is a well-
known fact amongst leaders of trades-unions that the members of an amalgamated society draw-
ing the higher pay can be of great assistance in lifting the lower pald men up, but when it
comes to gjcttmo higher pay for themselves they are in a minority.”” This paragraph from Mr.
Kennedy’s address seems to me to be applicable to the A.S.R.8. just now. There is not sufficient
willingness on the part of men who are not tradesmen to do justice to the lehp()HSIblhty, skill,
special knowledge, and application necessary to produce successful tradesmen’s work. In my
opinion the tr adesmen who are most likely to be elected to the A.S.R.S. couference, under its
present constitution, are those who sacrifice justice to themselves and to their fellow-craftsmen
in the way of («¢) adequate difference between xkilled and unskilled labour; (b) insufficient
remuneration for rvesponsibility; and (¢) protection for tradesmen. So that during electious
for eonfereuce tradesrnen’s vequirements just mentioned are never advocated by even tradesmen
who are candidates amongst the members of the various branches, and consequently are never
advocated by the delegate al conference, even though the delegate mlght be a tradesman, because
conference must in thc main confine itx discussions to the remits sent forward by the various
branches. But u tradesman might not be elected at all, though we have been foltunabe in getting
tradesmen on, I believe, every conference and cxc cutive. It is easily seen, therefore, that the
intercsts of tradesmen are never fully represented to the General Manager by either the A.S.R.S.
conference or executive, or even by the general secretary, because none of these three parts of
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the governing body get the intevests of tradesnen fully vepresented to it. The various matters
connected with tradesmen ave likely {0 be better looked after by tradeswen than by those who
are not tradesinen; and the interests of the Department and the general publie should be safe
in the hands of tradesmen where the affairs of tradesmen ave concerned. I ask this Committee
to grant the prayer of the petitioners and give the tradesmen the chance fo lovk after their own
interests by placing them in the position of being able to represent their interests divectly to the
Geneval Manager from their own union. The A.S.R.S. has done good work for many in the
past, aud if the tradesmen pass out of it 16 will still be able tc do good work, since it will still
have o large membership and important intevests to look after.  We wish no injury to tle
ASRS., but can freely wish it suceess in all things that are fauir and just to all concerned.

2. Mr. Sidey.] 1 understand that one of the reasons for your petition is that the AS RS
have not made adequate repiesentations to the Department in favour of an inercase in wages
for tradesinen, amongst other things?——Well, in part, but that has nothing to do with the position
at the present time.  Of conrse, it all lielps in w series of years to canse dissatisfaction,

3. From what you said in regard to the wages question | understood you considered that the
A SRS had not taken proper steps (o put your claims helore the Department #—That 1s partly
true and partly not truc. The great difficulty we have is not having proper means of bringing
our claims direet before the General Manager.

4. And that you have suffered in the past because of that I—VYes, partly.

5. T want to know how you have suffered. Your petition says, ‘ The society has absolutely
refused to represent questions touching the remunceration, protection, and conditions of the
skilled labour of tradesmen.”  So that, partly beeause of the fact that the society has nof
adequately put your case before the Department, yvou have suffered to some extent?-—Yes, we
have suffered.

6. Does that not wean that i you have suffered vou ave not receiving adequate wages to-day !
—1t might mean that. It conld be coustrued to that. The proper answer to that is Yes-No,
because it is mived up.  We all know vou are trenching on ground now that is the rvesult of a
series of years. [ repeat again that it ix not a question of wages or what we have suffered. T say
without hesitation that what we want is to represent ouv caxe to the management whether we may
be considered fo have had justice in the past or not, and that there will be wobody to prevent us
meeting the Minister and the Manager and putting our requests direetly hefore them irrespective
of what we have suffered.

7. 1 understand you do not wish that the past treatnent that has heen meted out to you
should be taken into consideration ax o cause for what von are asking to he done now +—Past
treatment by whom---by the socicty o the Department?

8. You do not wish the disadvantages yvou have suffered through the A8 R.S. te be taken
into consideration -—We  have fad very wreat difficully  in getting our requests adequately
represented through the A8 RS,

9. And because of that vou have suffered Yes, we have suffered.

10. T understand you do not want vour present position to be taken into acconnt as a reason
why you should be entitled in {uture to have vepresentation or nol -Yes, in regard to the
difficulty of fully representing omr grievances through the A8 R.8., and we want you (o take
the constitutional question into wecount explicitly; that ix one of the main difiicultics. We
want the privilege of going diveet to the Minister and the General Manager without any one
intervening. i

Dines Rowrms eoxamined.  (No. 4.)

L. Phe Lhairman.] What ave youl—A fitter cmployed in the Newmarket Workshops at
Auckland.

2. T understand you wish to make a statewent to the Committec !—Yes.  Mr. Chairman and
gentlemen, I am president of the Auckland Branch of the New Zealand Railway Tradesmen’s
Association. 1 spent my annual leave for fwo years in going round the country and coming in
contact with the tradesmen i the different centres, so [ van speak as to the personal opinions
of the other tradesmen whom I met. 1Prom one end of New Zealand to the other 1 find that the
feeling among the tradesnen was almost unanimously in favour of o separate organization. |
wish to assure you, geutlemen, that this s not a movement cngineered by a few irresponsible
persons, but iy the logical outcome of vears of dissatisfaction among the mechanies of the serviee
on aceount of the treatment they have received at the hands of the A.S.R.S. You have been
told that we took a ballot among the tradesmen of the service in order that they could express
their own Iree opiuions as to whether they wanted this organization or not.  Vou have heen told
of the overwhelming majority who voted in favour of it, and since that tie, gentlomen, there
has been no hesitation as to what course we should pursite.  There has been no looking back.
hecause less than three months ago, when I went round the different centres of New Zealand in
company with Mr. McDougall, the president of the cxceutive council, we found the feeling of
tradesimen in the centres was keenecv than ever, and they were anxious to know when we eould
expect to get recognition given to our society. Now, one of the principal objects we had in
the formation of the society was to raise up the standard of tradesmanship in the serviee, and
it was with that object in view that we submitted that particular remit No. 14 whicl, vou have
heard diseussed this morning—that is, that no tradesman may in future be emploved by the
Department who has not served his time.  Our idea was not to inflict a hardship on any ‘man,
but to uplift the standard of tradesmanship in the service. Whether they knew the effect of this
remit or mot. the A.S.R.S. strnck a vital hlow at the apprenticeship system, and that is the

-

i



D. ROWLES. ] 15 l.—6a.

system which has Dbeen recognized since the Middle Ages, by which artisans and mechanies were
taught to become good and cfticient tradesmen. Now, geutlemen, I want you to bear in wmind—
and I think it has been mentioned before—that it is not the Department which has taken up this
attitude, but it is our own representatives, the last people in the wide world whom we would
expect to do so. It ix not those who are employing us—-vou can understand that; but fancy
the very people who helong to our society and who are expected to vepresent us taking up this
attitude and standing out against the right of tradesinen!  Mr. Hampton said he did not think
it Inattered very wouch. If it mattered very little, why did he not put it through? We did
not want them to forvee it on the Department: all we wanted was for them to bring it under
the notice of the Department. We look on apprenticeship as the bedrock priuciple on which
all tradesmanship isx Imilt, for, in spite of new methods, and notwithstanding the latest improve-
ments in machinery, the highly trained and skilled mechanic is as important to-day asx in any
period of the world’s history. I can say, further, that this great war has demonstrated that
never in the history of the world was the mechanic so valuable to any country as at the present
time, and surely we have the right to do everything we ecan to uplilt the tradesmanship of
mechanics. Now, the importance of the apprenticeship system was at ane (ime not vecognized
very keenly in Americx, hut during the Jast fow vears it has become wore vecognized every day.
Up till a few years ago the enforeement of the contract of apprenticeship was not as strict in
the United States as in the Old Country, and on the anthority of men well acquainted with
unionism we understand that imported men from the Old Country were in constant demand at
the best wages in the United States, and this was a constant object-lesson to the American
mechanies as to the value of a thorough training. Minee that time the unions in the States
have taken steps to look after the apprenticeship question. In the Dominion of the 15th June,
1916, appeared a statemient made by the Hon. Mr. Barr. Speaking ai the Coneiliation Couneil
in Christehurch he said, ax far as T can remember the words, ““ The greatest aequisition that this
country can have is well-trained apprentices and workmen.””  He xavs, ““In this matter the
British Dominions have been far behind the times, and I wn hoping that New Zealand at least
will he alive with regard to 1677 In all trades and in all countries this system is regarded as’
essential for the produetion of good and competent tradesmen.  In England, Treland, Seotland,
United States, Canada, and all through the British Dominions this system is in vogue, and
on the Continent they look on this system as heing of more tmportance than we do.  There ix
uot the slightest «doubt that the great indastrial development that has taken place in recent
years—a development which has astonished the whole world in a country which for the time
heing shall he nameless—has been due to a great extent to the manner in which they train their
apprentices.  Now, gentlemnen, there is another aspeet in connection with the importance of the
apprenticeship system.  You all realize that it would be absolutely impossible to watch the whole
of every man’s work. There are many little things a careless tradesman conld let go, but owing
to a great extent to the ideals which he has acquired while learning his trade his pride in his
trade will compel that man to do a good job. Pride in high-class work «till characterizes the
skilled journeyman. Hvery true mechanic takes a deep interest in the general standard of
workmanship for the entirve eraft, as well as pride in his own individual work, and that is the
spirit we wish to foster. To be perfeetly candid, we arve nol altegether disinterested. You
niy sav, Why should you worry about the standard of the work? T will tell vou: we want to
raise the standard of rradesmanship, and we want to make the services of the mechanies more
raluable 1o the Department. 1 wo do so T have no doubt that the Department will recognize
that our serviees are more valuable to them,  We are not asking for evervthing and giving
nothing.  We wani to make the serviees of the tradesmen of gveat value, and T am sure that
the Department will be fair-minded enough to recognize that they ave of great value. In pro-
teeting the standard of tradesinanship we are protecting not .only owr own interests, but the
interesis of the Department also, for vou will recognize that it isx essential for the good working
of the serviee and the safety of the travelling public that the tradesmen’s work should bhe abso-
lIutely above suspicion.  The mechanic in the Railway serviee has to carry a good deal of responsi-
bility, and if he is lacking in cfficiency, or in that pride in his trade or that spirit which compels
a good tradesman to do a good job. and he lets something go hy, the consequericos may be very
serious.  The tradesmen’s work is peeuliar in this respeet : almost everything in the Railway
Department goes through the tradesimen’s hands at some time or another. The possibilities are
great when you come to consider what may happen in the event of faulty workmanship. A faulty
joint or weld. a badly brazed pipe, @ loose bolt, or even a nnt left off might mean not only a loss
to the Department, but o great disaster also. Not only that, but we have to consider the
responsibility of the tradesman from the financial point of view also, and here is where the
finaneial responsibility comes in.  Sometimes when a loeomotive comes into the shop it is found
that the eylinders are worn and require to he lined—that is, a bush is put inside. Now, first
of all, this bush must be cast.  After it is cast it must be sent to the lathe and turned down to
the correct size, borded out to the proner size, and faced to the correct length, and then forced into
its proper place inside the eylinder. That bush is held in its place simply by the fit. If the trades-
man responsible for making that bush the corrvect size made au crror of one sixtv-fourth of an inch
that job would be fit only for the scrap-heap. A job of that nature would take a fortnight to
do, and if he spoilt it bv an crror such as I have mentioned the whole work would have to be
done over again.  Tn addition to that loss the encine would be delayed in the workshop for another
fortnight. An error like that might mean a loss of £1,000. There is the loss of the material,
the loss of the man’s labour, and the loss of the engine when delaved in the workshop for a
fortnight. That is the responsible work of the tradesman, and for that he eets 13d. an hour
more than the labourer. T do not want to go into technicalitics, but T could show vou that trades-
men in some cases work to one-thousandth part of an inch, and everv day their skill and training

[




L.—6a. 16 ID. ROWLES

is being used to accomplish some object or to overcome some difficulty. A job must be done well
before it will work well, and all the time the tradesman is responsible not only for the workman-
ship, but for the time he takes over the job also. That is bad enough, but to be told that any
one has a vight to come in and work alongside us, to practically serve his time alongside us, and
be paid journeyman’s wages while serving his time, surely, gentlemen, that is too much. Is it
any wonder that the skilled mechanies in the service having identity of interests and sympathies
in common have decided to pull together? All the skilled mechanics who have served their time
will stick together on this question if on no other. That is the question that causes the trades
men to stand on their dignity. They stand a good many things—they have stood many things
in the past—but they Wlll never stand any body of men telling them that theiv trade is not their
own, that they have no right to it, and that Tom, Dick, and lew can conle in and work along-
<1de of them. That is pmctloallj the Innguage Jfhe A.8.R.S. use to us. We will never stand thav
and whether we get recognition or not we will never be reconciled {o the A.5.R.8., That is the
reason we want to be ‘““on our own,”’ so that we can mind our own business. We will bring
nothing but our own Dbusiness forward; we have no wish to interfere with auvbody else, and
neither do we wish any one clse to interfere with us.  Ts it not logieal to suppose that the trades-
men know what they want hetter than anvbody else? Ts it not “also patent that the tradesmen
could represent the tradesmen’s case from a tradesman’s point of view better than any one else,
and probably represent it in a more reasonable manner? That fact alone is a sufficient veason
why we should be allowed to look after our own business, but taken in conjunction with the fact
that we are first compelled to submit onr case for approval, and then leave it entirely in the
hands of an organization whose interests are contlicting, cven if not hostile, it is sufficient reason
for any impartial man why we should get recognition as a separate union. Now, in support
of our claim that the A.S.R.8. »re hostile, T would call vour attention to the answer they gave to
the remit on the question of wages over twelve months ago.  Theyv tolidl us they were not prepared
to give preference to any br anch of the service.  Now, gentlemen, Jdo vou realize what an answer
of that kind means? It means that they are putting in a new form that played out old fallacy
that all men are equal. That is what it means.  There arve vo two men in the world equal;
not two leaves on the same tree alike, and certainly not two scetions of the Railway Department
of equal value; and when they sav that thev are not prepared to give preference they simply
say ° Whether vou deserve this or not, we cannot afford to serve vour particular case—we are
not going tp give preference to any section.”” lLevelling up, they call it; we call it levelling
down. Every skilled mechanie is an acquisition to the Department, and T think the Department
will admit that. I do not think there has ever heen such a shortage of skilled mechanics in the
Railway Department as there is to-day. The mechanics have a right to stand and be judged on
their merits, but under the present systemn we are not judged on our merits; we arve foreed by
the A.8.R.8. 1o carryv other xections on our back, as instanced by their reply that they are not
prepared to give preference to any particular section. Now, owing to the reception which the
A.S.R.8. gave our remits the tradesmen absolutely lost faith in the society. Many of them never
did have any faith in it, and what little faith some of them did have was lost. It was felt that
our whole salvation Iav in our chances of obtaining official recognition in order that we could
put our case forward and proteet our trade if we did nothing else. 'The fact that we are here
from all parts of New Zealand in support of our petition shows plainer than words that the
tradesmen are not satisfied. and when a large body of men who have identical interests arve
thoroughly convineed that auny particular union has not done the right thing towards them
is it not botter for all parties concerned that we should be allowed to go our own wayv? In June,
1915, shortly after the Tradesmen’s Association remits were submitted to the conference and
rejected, the delegates went back to their branches and reported. 'Then Messrs. Hampton and
Moore, who were at that time the workshops representatives on the council, commenced a tour
of the various centres for the purpose, they said, of putting the other side of the story. Everv-
where they spoke they called meetings of the hranches of the A.N.R.N., uite ignoring the fact
that large numbers of tradesmen had never helonged to the A.S.R.S.. aud, further than that,
as they were going to. speak on tradesmen’s business only, many of our tradesmen refused to
attend the meetings beeause of the presence of non-tradesmen.  They said, ““ We have no quarrel
with the other men in the ghops; our quarrel is with the excoutive council of the A.8.R.8.””; and
they looked on the presence of the non-tradesmen at that meeting which was to deal with the
business of tradesmen simply as a dodge to prevent an adverse motion being carried against the
representatives of the A.S.R.8. Now, this is an illustration of what it would mean: Tet us
suppose that at one of their meetings they had fifty members present—twentv-five tradesmen
and twenty-five non-tradesmen. If at the conclusion of the meeting the tradesmen were dis-
gusted and wanted to carry a motion of no-confidence they would fail to do so if only one trades-
man failed to support the motion. That would mean that, although twenty-four tradesmen out
of the twenty-five voted for it, still the motion would be defeated, and it would he proclaimed as
a great victory by the other «ide. That would then be considered as an indication of the fecling
of the tradesmen in that partieular centre. It shows that in a mixed meeting of that kind it is
not a truwe indication of the feeling of the tradesmen. If such a thing could happen when the
npmbers arve equal, try and picture to vourselves, gentlemen, the position the tradesmen are in
to-dav when they are outnumbered. Mr. MceDougall stated that there were five hundred trades-
men in the A.S.R.8. T am not prepared to say how many there are, but we will give them a
thousand members. The A.S.R.S. some time ago stated that the ,shonwt of their membership
was 8,400, Well, say there are, roughly, a thousand tradesmen amongst eight thousand members
—that is eight to onc: what a hopeless position for the mechanies to be in! How conld thev
possibly do anything against that weieht of voting-power? Thev could not possibly do it; and,
further than that. vou sec the great preponderance of unskilled labour. Even if some of those

Y
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gentlemen on the executive council were of opinion that we were right they dare not say so,
hecause they would not reign for five minutes. In spite of the manner in which the meetings
were called, and that the non-tradesien were allowed to come in and vote against tradesmen
on tradesmen’s questions, in threc out of the four principal centres in New Zealand—Auckland,
Christehurch, and Dunedin—a motion of no-confidence was carried in the executive council
after they had made their explanation. In Petone the tradesmen were absolutely indignant at
the idea of having to vote and carry a motion against the non-tradesmen, and although they
attended in large numbers they were careful not to put a motion of no-confidence forward because
they said their quarrel was with the cxecutive council of the A 8. R.8., and not with the non-
tradesmen in the workshops. In Wanganui a motion of thanks was carried after hearing the
explanation, but I think T am safe in sayving that forty tradesmen resigned from the A.S.R.S. the
next day after heaving the explanation. In threc of the large centres out of the four, after hearing
the explanation, they carried a motion of no-confidence. LEven in the Addington Workshops,
where Mr. Hampton, the president of the executive, is situated, he was unable to convince the
tradesmen that we were not right, and in his own workshop, from the men who knew him better
than we did, a motion of no-confidence was carried. In view of those facts, and in view of the
large number who voted in favour of a separate organization, and in view of the larger number
who signed that petition, can theyv, gentlemen, say they have the coufidence of the tradesmen?
We as tradesmen desire the right to put our own grievances «lirect before the Department, and
not through another hody whose interests are conflicting, if not hostile. In the Australian States
the tradesmen can conduct their negotiations through their own trades-unions if they so desire,
and the same can be said of Great Britain and America. Our desive is to take care of our own
intevest ; we have no wish to interfere with any other section of the service, and neither do we
wish any other section of the service to interfere with us. We consider, gentlemen, that our
request is a reasonable onc, and we trust, after hearing the evidence, that you will grant the
prayer of our petition.

3. Mr. Veiteh.] How long have vou been in the service?—Three and a half years, within a
day or two. ‘

1. Mr. Field.] On the occasion you rvefer to when a number of tradesmen left the A.S.R.S.
in the different centres, we understand that twenty-seven additional members joined in Welling-
ton? -1 do not say that a number of tradesmen left in the different centres, but T might say at
the outset that it has been our aim right through to prevent men from leaving the A.S.R.S.
We have never encouraged them to do so—in fact, we have discouraged them from leaving the
A.S.R.S. until we get recognition. Even then they can stay in if they wish; but in Wanganui,
absolutely on their own account and in spite of the advice given by Mr. McDougall, over forty
resigned from the A.S.R.S. T know that a number of tradesmen have joined the A.8.R.S. lately,
but representations have been made to them which influenced them to a certain extent. There
is nothing to be taken out of that.

5. Mr. Hampton.] Ave you a casual or a permanent hand?—1 am a casual hand.

6. In regard to the forty whom you say left after hearing my explanation, are you quite
sure that the whole of the forty heard my explanation?—I had information from the secretary
of the Wanganui branch, who told me that after a meeting of the tradesmen they were so indignant
that over forty of them resigned.

7. But can you say from vour own knowledge that those forty were actually present at the
meeting T addressed 2-—1 could not say.

& Can you say how many tradesmen were present at Addington when the motion of no-
confidence was carried in me %—No, 1 cannot.

Wittiam Jamrs Currie examined. (No. 5.)

1. The Chairman.] What are vou?—A painter in the employ of the Railway Department at
Wanganui. : :

2. Do you wish to make a statement to the Committee !—I am president of the Wanganui
Branch of the New Zealand Railway Tradesmen’s Association. I have hcen eleven years in the
service. The first and essential point that brings us here to-day is one and the same. The
inferests of tradesmen and the desires of the petitioners are identical. They desive to obtain
a tradesmen’s association upon the accorded official recognition from the Railway Department.
What we demand is permission that the Railway Department will hear us on matters touching
tradesmen alone. We can at present belong to the A.S.R.S., but it is such a large hodv and its
interests are not always our interests. and our interests have been neglected by it. All we ask
is that the Department shall hear our requests touching tradesmen. We are not now asking
for anv inerease in wages or any remedy of condition. We are asking that it is fair and right
that when we have a grievance we should be allowed to tell the Department that we have such a
grievance. We ag tradesmen when we have a complaint or grievance must first submit it to a
hody which is represented by a majority of unskilldd men. Our experience has been that they
have vegarded our interests as conflicting and hostile to their own, and we have been forced to
the conclusion that it is no use mentioning matters to the A.S.R.S. because they will not be fully
vepresenfed or will, indeed, bhe refused. Tradesmen in the service are completely dissatisfied with
the A.S.R.S.  The society is large, and it represents such a diversity of interests that it has come
to look after the interests of its great majority and to neglect the interests of the minority. To
show how tradesmen are in sympathy T may say that every tradesman in the Wanganui district
with the exception of three signed the petition, and T may say that there was no undue pressure
nsed or anv subterfuge adopted to get men to sign the petition. For example, one man said he
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was not in favour of a separate organization, hut would sign the petition. This 1 flatly refused
to allow. The tradesmen themselves are the best judges of whether their interests have been
looked after or not. The fact of presenting this petition etphatically indicates that they have
not. Our association is not a hasty scheme. We have decided on it only after earuest endeavour
for the past years to have matters placed before the Department through the AS.R.S. It is
only beeause it is our only way to get justice. Indeed, it will be impossible from the very nature
of the assoctation to get this. We have various grievances. T mention these now only to show
matters which we want remedied. We are, however, not now sceking to rvemedy these, but we
want the Department to know of these things. We want to be represented by tradesmen who
will represent them. We want to be sure that our requests will not be deleted or censored hy
the unskilled. We want the Railway Department to know just what we tradesnen say is our
grievance.  We deny the right of the unskilled men, or a body representative chiefly of unskilled,
to say that they will not represent to the Department matters which we, the skilled tradesmen,
say should be represented to them. 1If skilled men have a grievance we deny the right of the
unskilled men to say it is not a grievance. We refuse to accept the final decision by any one
but the Railway Department. [ come now to the question of wages, and we feel that it is only
right we should bring up some of the grievances that exist in the Ruailway Departmnent which
we consider could be remedied if we had our own association to deal with them. T place the
heads of the Railway Department second to no other organization in the world as regards
clemency and justice. T say that we have no grievance with the Ruilway Department at the
present time. T want your minds to be quite clear on that point.that we arve quite satisfied,
and although T am going into the question of wages it is simply an example of a grievance that
existed. P'ake the position of an apprentice and a junior labourer » a junior labourer can start at
seventeen years of age; he gets sufficient wages to keep him and pay his mother for his board,
whereas the apprentice starts at a small wage which is not sufficient to keep him while he is
learning his trade. Some six vears ago a lady asked my advice as to what she should do with
her boy. She said he had been at college, that he was seventeen vears of age, and he was a
carveful boy. I advised her to put him into the Railway Department ax u junior labourer. He
went into the Railway Department as o junior labourer, and after being there six years he had
suved sufficient to put £100 into a eoncern in which T am also intervested, and also paid his mother
hoard. He is now a machinist, and what chance has a tradesman of ever catching him up?
Then therc is the question of the apprentice when he comes out of his time. A hoy can be appren-
ticed in the service when he is oune month over fifteen vears or ane mouth before sixteen years
of age. 1le has to serve his time until he ix twentv-one years of age, and during that time he
only gets apprenticeship wages. 'Thix means that one boy serves ten months more than the
other. I say that that is unfair, and that is one of the grievances which we arve going to repre-
sent to the Department which we consider we will have to rectify if we have the opportunity of
representing it in our own way. Another point ig that when a hoy who has been apprenticed
comes out of his time he gets 10s. a day, but the labourer goes on and gets to within Is. a day
of that sum. The question eropped up this morning as to whether any specific instance eould
be given of where labourers have come into the sevvice as tradesmen. There was a little quibbling
in regard to that question, but T have uno fear with regard to placing before vou an instance T
know of where a man’ came into the service who had never served one hour in his trade, and
there is at least one man in the service to-day in that position who isx acting as leading hand.
The first instance T will mention is that of a man who came into the service and worked for
practically six years as a Inbourer in the Maintenance Department. He became friendly with the
foreman, and at the end of six years, on the recommendation of the foreman of the Department,
he was appointed to the position as a tradesman, and his name appears on the D.—3 list as having
served his full vears as a tradesman. When I went to Wanganui some three and a half vears
ago T went to work in the Maintenance Department. When T started there we were put on a
good deal of rough work, such as eattle-stops, engine-sheds, and the vough work of the place.
There was one man in the gang who T saw at a glance was a hotch. Of course he had any amount
of rough work to do, and so he continued on. When that work was completed T was left behind
to complete what was considered the hetter work, while the vest of the gang went away with the
leading hand into the country. Some months afterwards I met one of the men in the street and
asked him what he was doing. He said, ““T am off the job.”” T said, ““ Do vou mean that that
other man was kept on?”” and he said ““ Yes; do ven krow the truth abont that man?” 1
said T did not, and he told me that while there were other qualified painters there this man had
a friend in the leading hand and he kept his job. The man had been working in the Southern
Cross Biseuit Factory, and had previously never done any painting excepl perhaps his own roof.
When the man was first put on he was questioned as to his knowledge of the various eolours of
paint, and having answered them corvectly he was put on. That man at once heeame very
nice to the leading hand hecause of his lack of knowledge of the work and lack of skill  He at
once beeame servile.  The other man. to put it plainly, was a cheeky begeanr. When a gang goes
out on the road they live in huts, and this man who was not a competont tradesman would get up
in the morning and light the fire for the leading hand. That would go on for some considerable
time. Now that man, owing to his incompetence, would do all he could for the leading hand
in order ta save his position, and when the time came for the leading hand to make a recom-
mendation this incompetent man got the recommendation. That man who had never served his
time left the service the other day, and was getting as leading hand 1s. o day more than T am
at the present time. He has now started work outside the service as a full-blown tradesman.
That is why we want the men who arve in future emploved by the Department to he competent.
tradesmen. T say that by that request we are assisting the Department. The head of the
Department cannot possibly be acquainted with these things unless he is informed that so-and-so
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is the case. We do not want to do that, but if we have our organization we will be able to
protect ourselves against that sort of thing, and that is why we ask the Comunittee to give oflicial
recognition to the New Zealand Railway Tradesmen’s Associatiou. Amnother matter brought
before the Committee by the F.C.AL was the question of strikes, At that time the question of
stiikes was mythical, beeause we had at the head of the A.S.R.8. a level-headed man in Mr. Veitch,
who always st his fave against anything of a revolutionary character, but the position to-day
Is not so secure,  Since 1900 this country has been deluged with revolutionary literature, and
the recent waterside workers” strike in Wellington was an echo of it. 1 can tell you also that
the men in the Railway service ave being coutaminated with stuff of o like nature. That is
what we fear; we fear that we may be dragged at the heels of these men because we are in a
minority ; and in May last we had the executive of the A.S.R.S. listening to two speeches delivered
by those agitators who brought out the waterside workers. Our parents are the pioneers of
this country; my mother reared five sons, and had us all apprenticed to trades on a working-
man’s wages.  That was the best she could do. She did it by self-denial, even to the cxtent of
denying lerself the very nceessavies of life. 1t is beeause of those things, gentlemen, that we
want our own organization. We are afraid that our dignity iy being undermined, that our
bivtliight iy about to be taken away from us, and we ask that you will pass your judgment in
our favour.  We arce only asking that we shall have an organization whereby we can deal with
the management direct, so that we can get justice meted out to us.

A Mro Stdey.] How long was that cmployee receiving full wages as a labourer before he
went into the paint-shopt—In the first case ] mentioned the man was a labourer for about six
years.  All the time that man was there he was receiving the full rate of wages as a labourer,
which was quite sufficient to keep him. He was a single man. In the other case the man came
right 1uto the serviee as a tradesman on tradesman’s wages.

4. Mr. Field.] The Deparvtiment seems to be under the impression that the interests of the
tradesmen have been fully served by the A.8.R.S., and you arve quite satisfied that you have not
heen looked after by theni?—1 say that we feel it would be rather incongruocus for us to come
lere without giving evidence on some grievances that have oceurred in the service, but we are
not here to put the Department on its tvial. It is the A.S.R.S. that is on its trial, and we
ask that this Committee will give us the chance to rectify the little grievances that are existing
in the Department. | osay that duving this crisis in the world’s history we tradesmen do not
want to take up the wages question at all, and we only mention it to show that there are other
grievances besides those statements in the petition.

5. Do wou think that the granting of vecognition to the association would have the effect
of foreing the Departinent to inerease the staff on account of the executive having to be away on
matters connected with the association ?-—That is a question [ have not gone into, but I think
we could come to an arrangement with the Department whereby the position would not be worse
thau 1t is at the present time.

6. Mr. Hampton.] Would you have any objection to give the name of the man you referred
to so that we could verify it if nceessary?—Most decidedly I would object. T want you to take
my evidence as the cvidence of an honest man who has not come here with any flamboyant
statements.

7. Mr. Hiley.] Will you give the name to the Department afterwards$—7Yes.

8. My, Hampton.] What trade arve you in%—1 am a painter.

9. What wages do yon veeeive +—11s. 6d. per day.

10. That is without the war honus?—That does not include the war bonus—we have not
received 1t yet.

It. You referred to a tradesman getting Is. a day more than you’—VYes, he was a leading
hiand on the road.

[2. And vou decline to give his name?—I1 do. He has leit the service

Mr. MeDougall : That, Mr. Chairman, is all the evidence we desire to bring before the
Committee.

Fripay, 30Ta Junk, 1916.
Marruew Josurn Mack examined. (No. 6.)

l. The Chairman.] You are general secretary of the Amalgamated Society of Railway Ser-
vants —Yex.

2. Will vou make vour statement to the Committee in regard to the petition of the New
Zealand Railway Tradesmen’s Association?—VYes. Mr. Chairman and gentlemen, at the outset
I must candidly say that after hearing the evidence yesterday T am somewhat perplexed as to
what is the real basix of the petition. The prayer of the petition says, ‘ The policy of the society
on matters touching the skilled labour of tradesmen is in conflict with the interests of tradesmen.
The society has absulutely refused to vepresent questions touching the remuneration, protection,
and conditions of the skilled labour of tradesmen. Tradesmen accordingly were compelled to
form their own association.”” The only inference that can.be. drawn from that statement, sir,
iy that the tradesmen are suffering as regards remuneration and in their conditions as tradesmen,
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and that as a result of the inaction, refusal, and hostility of the A.8.R.S. Then again, sir,
we have in evidence the petitioners stating that they have no complaint with regard to the con-
ditions under which they are working. Now, sir, if there is no complaint with regard to the
conditions, and that the question of wages and conditions do not enter into the matter, then
the ground for the petition is taken away. I, on the other hand, there is ground for complaint
——that is, that the wages and conditions have not been attended to—then I vespectfully submit
that I am entitled to show to the Committee that the wages and conditions of the tradesmen have
been attended to, and have been improved as a result of the representations made by the A.S.R.S.
Now, sir, the petitioners have told you that in 1910 the tradesmen waited upon the executive
council, and that the executive council wccompanied them to the General Manager of Railways
to put forward their own case. That is quite true. 'There was no definite decision arrived
at then, and the matter was left in the hands of the Amalgamated Society, who continued to press
the question of wages on behalf of the tradesmen, with the vesult that in 1911 an amendment
to the Act was bronght down which gave them an increase of wages of 6d. per day. In 1911 the
executive council again had represcutations made to it, and they were then of the opinion that
the tradesmen were not adequately paild. Iurther representations were wmade to the Depart-
ment, which were rejected; buat if Mr. McVilly will tell you, the fact is that the president at
that time, Mr. Wilson, and myself subsequently waited upon the General Manager and urged the
question of wages for tradesmen only. The result was that the Department considered the matter
and granted a further increase of 6d. per day, which 1ncrease was brought down in the amend-
ment to the schedules of the Classification Act, 1912, Now, sir, there ave other matters affecting
the tradesmen which have very conveniently been overlooked or not wnentioned. For instance,
reference was made to the conference of 1906, when the matters regarding the tradesmen were
turned down.  That conference asked the Department to allow cach day’s work to stand by itselt
for the purpose of overtime, but that wus rejected. The Amalgamated Society has continued
since that time up to recently to press the claim of the tradesmen for each day’s work to stand
by itself, with the result that that has now been accomplished, and the workshops are the -only
seetion of the Railwuy service to-day who receive overtime after completing a day’s work. Every
other section of the Railway service has to work a forty-eight-hour week. Then, sir, the question
of carpeuters being supplied with tools was another question affecting tradesmen. That also
has been secured upon representations made by the Amalgamated Socicty for the tradesmen.
Holiday leave has been inereased frow seven to ten days, and for over ten yvears’ service to thivteen
days, per year; and upon representations made by the Amalgainated Society with regard to
passes, those members of the service who have had ten years’ service are given first-class railway
passes.  In addition to that regulations have been brought down affecting the retiring-leave, and
the fortnightly payment of wages in the workshops has been brought about as a result of repre-
sentations being made by us. Now, sir, in addition to that, T find that the petitioners have
stated that since 1910 they bad hoped to have something done through the A.S.R.S. T have
had taken out a return showing those matters which have been dealt with as affecting workshop
hands generally, and T find that since 1910 we have made representations to the Department
upon 637 questions affecting individualy and conditions in the railway workshops. That return
[ am prepared to produce to this Committee. I am prepared to produce cvery book and every
document in connection with them if the Committee think it desirable, and I will give for the
information of the Committee a tabulated statement in regard to what T have already stated,
so that they may look through them and sec Yor themselves the matters that have been dealt with
by the Amalgamated Society on behalf of the men employed in the workshops. The great diffi-
culty, it appears to me, has been narrowed down to about three ov four matters. One is the
question of remuncration, another is the question of apprentices, and the third has been men-
tioned by Mr. McDougall—namely, the question of tradesmen working in the running-sheds and
divt-money. A fourth has been meutioned in a circular to members of Parliament with reference
to the remuneration carned by junior labourers and apprentices, and a fifth by the representa-
tive of the tradesmen who said that the constitution was the difficulty. The list T propose to
hand in deals with the following: 1911 Amendment Act, 6d. per day increase; 1912 Amend-
ment Act, 6d. per day increase; 1916 war bonus, ls. per day increase; each day’s work to
stand Dby itself in workshops for overtime purposes; carpenters supplied with tools; first-class
pass after ten years’ serviece; holiday leave extended from seven to ten days, and if over ten
vears’ scervice thirteen days; retiring-leave; and fortnightly payment of wages in shops in
Department’s time. T have not referred to the war bonus of Is. per day because that will come
in with regard to another matter. Now, sir, in 1914 the tradesmen met and approached the
exccutive council, and the petition as placed before the executive council read as follows :—

Wellington, 6th August, 1914,
The Executive Council, Amalgamated Society of Railway Servants, Wellington,
Sy,

The undersigned are tradesmen employed in the New Zealand Railways. We respectfully beg to make appli-
cation for an increase of wages to ls. 8d. per hour, and would earnestly call your attention to the following reasons why
our request should be granted :—

1. That our work requires skill and involves responsibility comparatively greater than is expected from any other
employees of the Second Division.

2. That in order to become efficient tradesmen have not only to serve an apprenticeship covering several years at
a nominal wage, but have to give much time outside ordinary working-hours to the study of subjects connected with
their various trades.

3. There is no encouragement given to young mechanics to perfect their trade; a large proportion of workshop
approntices do not find it worth their while to pursue courses of study with a view to become efficient tradesmen.

4. That the present remuneration to tradesmen is inadequate is proved by the fact that a large number of trades-
men leave the service for the purpose of improving their position.
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A, That the two sixpenny risos received in 1911 and 1913 have only brought tradesmen up to the position that they
occupied in 1881 before the 10-per-cent. reduction. ‘That whilst other branches of the scrvice have gone beyond what
they then received tradesmen have actually remained stationary.

6. 'That the ever-increasing cost of living is felt keenly by us as by other members of the community, and as
Railway servants we have to refrain from augmenting our earning in many avenues forbidden by the regulations of
the Service we find it ineroasingly hard to provide for those depending on us.

7. In conclusion we trust you will regard the several clauses in the above petition as reasonable, and respectfully
urge that you will grant it your immediate and favourable consideration.

We have, &c.

Then followed a list of signatures of the tradesmen. Now, sir, there we have an admission by
the tradesmen that they huve reached the position that they were in prior to the 1l0-per-cent.
reduction, which was denicd and disputed yesterday; and, again, the reason given here is the
ever-inereasing cost of living.,  Just at that particular time tlus unfortunate war broke out
and the tradesmen immcdiately met and forwarded us this resolution: ‘' 1. That we impress on
the executive council the justiess and reasonableness of our claim embodied in the petition; that
we expeet them to push this wt an opportune time, and that we do not wish to ewmbarrass the
Government at the present time. 2. That a copy of this resolution be handed to the executive
couneil.”” My executive council believed at that time that that was the general feeling of the
Railway service, and they immediately waited upon the Minister of Railways and told hime that
%o long as the cost of living was kept within reasonable limits there would be no demand made
by the AS.R.S. for any increase in wuages. Now, sir, what do we tind? light wonths after
that the tradesmen met again, and, notwithstanding the fact that the war was at its height and
still going, the request was that the cxeeutive council should make a demand upon the Govern-
ment  for an increase of 25 per day on behalf of tradesmen and tradesmen only.  The
request was of this character: that wages be increased to ls. 8}d. per hour, and that in
future all tradesmen be placed on the same footing as engine-dvivers as regards wages.
That has been kept back from  the Committee, and our reply has also been kept back
from the Committee.  Our veply to that request was this: © We arc not prepared to give
preference to any particular branch of the service; we are prepared to push forward
for o substantial inevease (o meet the inercased cost of living for all branches of the
service.” We regard . it—and 1 think the gentlemen of the Committee will adwit rightly
so—that whilst the cost of living was going up, if any increasc of wages was to be given that
inercase of wages should apply cqually to the man who is ouly receivitg 9s. a day as to the man
who is reeclving Iis. 6d. or 12s. per day.  The next request was that the present system of
grading be abolished and the following substituted : one period of probation not exceeding twelve
months, and that the wage for that period be fixed at 10 per cent. below the maximum rate of
pay. The probationary period shall mean and include all time served in the Department,
broken or otherwise. We replied to that request as follows: ‘“ We have made repeated efforts
to have the second grade abolished, and that there should be a difference of 6d. in the first grade,
and we support the suggestion re the probationary period.”” Their third request was, ¢ That
all apprentices on the serving of their time receive the maximum rate of pay on the completion
of twelve months’ service, during such time to be paid at not more than 10 per cent. below the
maximum rate.””  Our reply to that was, “The answer to No. 2 covers this '—that is, that
we had been making cfiorts and approved of it. Their fourth request was, ‘‘ That all tradesmen
workiug at dirty work reccived Is. per day extra as dirt-money. ¢ Dirty work’ to mean fitters
and boilermakers in runuing-sheds, fitters stripping engines in repair-pits, boilermakers working
in smokebox, fircbox, or inside tanks or tenders.”  Our reply to that was, *° The council now is,
and hay been, representing this matter to the General Manager.”  Now, before I go on 1 think
I might just as well deal with that parvticalar remit. 1 have here, as you will see, the file dealing
with the wages of boilernuakers in running-sheds. This question had been started by the executive
council as far back as 5th Scptember, 1912, and the correspondence in connection with it was
finished on the 21st July, 1915, 1 am prepared, sir, to put this file in to the Conunittee. “There
in every letter received by me from our hranches, there is every communication sent by me to
the various branches, to the General Manager, and the General Manager’s reply thereto; and
it the Committee after perusing this file can conscientiously say that we have made no effort in
the matter, then, sir, I am prepared to let the petition go right along without any further
opposition. I might say just here that I am prepared to produce any file bearing upon any
request that the tradesmen can put forward with regard to any matters that have been represented
to us and have been neglected.  Their fifth request was, ‘“ That all tradesmen employed on new
engine-work be paid 6d. per day extra.”” Our reply was, ‘“ More information to be asked for.”’
We wanted them to give us specific reasons or instances where men were employed upon new work
and were not getting the 6d. which is provided for in the schedules, Classification Act. The
sixth request was, ‘“ That all leading hands be paid 15 per cent. above maximum tradesmen’s
wage, vising to 25 per cent. in three vears.”  Our reply was, ** We [avour the abolition of
sccond-grade leading hand.” The seventh request was, ‘“ That all tradesmen acting as acting
leading hands for twelve months continuously receive the same increase as if it were a permanent
appointment.”  Ouv reply to that was that we agreed to that remit. The eighth request was,
“In all running-sheds and workshops where there are three or more tradesmen of any trade
employed one of each trade be appointed as acting leading hand.””  The reply of the council went
further than they asked. We replied. ‘“ Council supports this remit, provided that the word
“acting ” iy deleted. In that sense we have already represented the matter.”” What we urged
was that instead of a man being appdinted . as acting leading hand a permanent appointment
should be made to the position. Their ninth request was, ‘“That all positions of Car and Wagon
Inspector, Brake-bridge, Boiler, and Engine Inspector be filled from the ranks of tradesmen.”’
Our reply was, *“That deputation be informed that conference decided that all qualified persons
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be allowed to take up these positions.  We will press this decision of counference.”” The con-
ference previously had decided that no particular position should be set aside especially for any
particular class of workmau, bat we maintained the principle that auy man who was gualified
and was senior should be entitled to the position. The tenth request was, < That the attention
of the exceutive be drawn to llw fact that angle-iron smiths are not recewving the 6d. per day

granted then by Parliament.” The reply was, “° That deputation be asked to supply specific
istances  through theiv hranches.”  The eleventh vegquest was, “That foreman painters be

appointed in Hillside, Petone, and Newmarket, the sawe as Addington shops.™ The reply was,
“This matter has been represented and we ave at present dealing with it.”” I might say that
right np to the present time we have this matter of the foreman painter in the large shops in
hand.  Mr. MceVilly and the Departinent will bear me out in that.  We had been representing
this matter to the Departiment long hefore the tradesmen put the matter before us from theiv
assoclation, hut up to the present time we have not heen able to sceure 1t. The twelfth request,
“That the attention of the exceutive be drawn to the fact of casual relieving hands absent on
bolidays (Thorndon vunning-sheds).” The veply was, * That full particulars be supplied by
the branch.”  The thirteenth vequest was, *“ That ne persons he allowed to do tradesmen’s work
who have not served an apprenticeship.”  Our reply was, ™ We do not approve of remit 13,
and the deputation be asked to interpret it.”” I do not intend to enlarge upon that question—
that will be left to the tradesmen themselves; but the reply given by the president, T think,
briefly and aptly covers the position, and | think will appeal to the Conunittee in regard to this
matter. I might sav, for the information of the Committee, that at this interview with the
tradesinens we took the precaution to have w verbatim rveport of evervthing that was said, |
have a copy of that report here, which [ will hand to the Commniittee, and which they may retaln.
The arguments put forward by the tradesmen and the replies given by the executive to their
requests are set ont in the veport. My, Hampton was not the president then. but Lis reply to
that request was, My opinion is that practical ability is worth more than all your paper, and
the whole test is the man's ability to do the work. Tt is wy opinion that if the Department
chooses to pay a labourer Lds, as a tradesian that ds their business, and not mine.””  Now, sir,
I appeal to you and ask if that is not a common-sense, practical, \tldll'htlo)\\nnd statement.  We
do not say that the De partment should not emplov a labouver at tladc.\nmn s work al labourer’s
pay. and no siugle instance can bhe found where that has been done. When the Department
have cuploved a man who might be skilled in some other bhranch of the service whom they con-
sidered ft and competent to do the work, and whose work they were satistied with, ‘rhey paid
him tradesian’s wages: and whilst T might say that the slogan of democraey throughout the
world to-day is ** Equal opportunity for all and equal pay for equal work,” no tradesman in
anv trade can deny the right of w nan it he has the skill and ability to do the work heing employed
to earn his living at that particular trade. That is the position. T might here remark that
I am frequently called upon to approach the Department for clerical work for men who ave
injured in the service, or who are by reason of illness unable to carry on their ordinary oceupa-
tions, and it would be just ax reasonable for the Department to turn round and say to me,
“CThis man has not served his time as a clerk and theretore cannot earn his living as a clerk in
the First Division of the service.”  The Department has in very many cases replied, * We will
find him clerical work and wive him an opportunity "5 amd theve are tradesmen, T believe, al
the present time in the Railway service doing clerical work and not earning their living at their
ordinary trade.  Then, request 14 from the Tradesmen’s Association was, ** That all tradesmen
who may he emploved in the future by the Department shall have served their apprenticeship,
and have indentures and all papers to show that they have served such apprenticeship.”” Our reply
was, “ Deputation to he given the same veply as to number 3 7"—that the deputation be asked
to interpret i, Reguest Noo 85 was, © That a tradestnan he appointed to the position of leading
haud to take charge of tradesinen in Nelson, as formerly.”  The reply was, © That the deputa-
tion be informed that this matter has already been represented by Council.”  For months and
months we made representations to the Department in conncetion with this matter, but we
were unable to get it redressed on behalf of the tradesmen. The request No. 16 was, “ Does
vour executive recoghnize that a margin of from 2s. 3d. to 3s. per day should he recognized as
the difference in the value of a tradesman’s work and that of a labourer. and that thereafter all
rises be granted on a percentage basis?’’ The reply was, ©° The Classitication Act already pro-
vides for the margin stated, and we do not approve of any hard-and-fast rule as to pereentage
basis.””  Now, siv. what I want to point out is this: that the petitioners in quoting the difference
hetween a labourer and a tradesman have,taken those men who are machinists and lifters who
are earning 10s. per day, and have called them labourers.  Some of the lifters are getting 10x. 6d.
per day, but the maximun for machinists is 10s.  Those men are classed as labourers. [ have
l(ccntly had the opportunity of going through the Kverleigh Workshops m New South Wales,
and one smlnlse to me there wus that the very class of men who are called ““ labourers ™" by the
tradesinen in this country received higher wages there than the fitter.  The fact is that machinists
in the Everleigh W (nl\bhops in New South Wales received 12s. per duv. and the maximum for
a fitter is I1s. 8d. Now, sir, another statement has been made, aud, I might sav, published
broadeast to members of Parliament, which states, *“ This union ix composed of all classes of rail-
way men in the Sccond D1v1510n, and its membership totals eight thousand, of which only aboul
five hundred are tradesmen.”’ 1 propose to hand to the Commlttee @ return of the tradesmen
in our organization at the 3lst July last, when we took the last return. Evidence will be forth-
coming to show that some branches have increased in membership since then, and the vetmm will
show th.xt a number of branches did not.send in returns at all. T may mentien here, sir, that
tradesmen are admitted into our society under two methods of bl]bbulptlon The one method
is for full membership, the members paving ls. per month or 13s. per vear; and the other for
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tradesmen who belong to outside organizations, and who ave subseribing to another organizatiou
outside, who are admitted at the rvate of 3s. per vear. Now, siv. of the former we had 1,143
members, aud of the latter 197—a total of 1,338, 1 hand iu for the information of the Com-
mitice a return setting that forth.  Now, sir, some reference has been made to the question of
the amount that an apprentice earns as compared with a junior labourer over a given period
of years. A statement was published by the tradesmen to show that this was so, and in the
cireular that has been sent to various members of Parliament it will be found that they state
there 18 about £40 in favour of the labourer. Now. sir, that i only half a truth.  As T have
shown to vou asx we have gone along. the statement to the Conmittee and to members of Parlia-
ment s that we have refused to ask for an increase in remuneration.  We did nothing of the
kind.  We refused to ask for an inerease of 25 per day. Here again they issue a statement
showing the tradesman starting as an apprentice, and the labonrer starting as a junior labourer;
but they conveniently leave out the fact that the apprentice starts at fifteen vears of age, whercas
the junior labourer has to wait until he is eighteen vears of age before he can commence to
carn his money with the Railway Department. I think vou will, as practical men, recognize
the differenee in value ax between the hoy of tifteen vears of age and the vouth of cighteen.
Further than that, it is assuwmed that he rises to the position of tradestian and stops there,
That is the case with the labourer, who scarcely ever goes beyond 10s. per day. Iu fact, [ do
not think the Department could produce half a dozen instances where a labourer has gone hevond
10s. per day; but the apprentice has avenues of promotion after lhie has completed his trade
both in the Railway service and out of the Railway service by which he can procine increased
remuneration. My, Hampton reminds me that there are about fourteen leading lifters, but
those men are regarded as leading men who can go up to 12 per dav. Now, | find upon
compuling the position of the apprentice starting at eighteen and the junior labourer at
cighteen, that in six years the apprentice earns £819, and the junior labourcr £694 4x. Taking
an additional fourteen vears. which covers a period of twenty years, the apprentice earns
£3.330 125, and the junior labourer £2,659 16s. The balance in favour of the apprentice is
£124 165, in the six vears, and in twenty vears £670 16s. Had we succeeded in the demand
of the tradesmen of 2s. per day increase 1t would have meant to the Railway Department an
increase of at least £52,000 for the tradesmen alone, and if that request had heen put forward
for the whole of the Railway service it would have cost the Department approximately £312,000,
Now, sir, T ask vou if any sane body of men would be justificd in doing so in war-time—and
that at a time when we had pledged ourselves to stand by the Department and the Government
as far as possible—would we liave been justified in making a demand for that increase? It
would have been hypoerisy pure and simple for us to have doue so. I hand in to the Committece
a tabulated statement T have prepared in regard to that. There is just one other matter |
wish to refer to hefore T conclude, and that is the recognition of our society. In 1890, as pro-
bably a number of members of this Committee will remember, there was great industrial strife
in this country by reason of the fact that the A.S.R.S. at that time was affiliated with the
Maritime Counecil.  The result was a strike, and the society after that made representations
to the Government for official recognition. They recognized that thev had made a mistake.
They asked for official recognition, but it was denied them except upon certain conditions,
Now, sir, the conditions are here enumerated, and T will hand in a copy to the Committee.  They
are as follow 1
Tonditions wpon which the Society was recognized.

[, The general executive (annual conference) to consist of represeniatives from

various sections to meet yvearly to transact business.

2. The scciety not to be afliliated with any other union.

3. The officers of the society to be railway emplovees, the (general) sceretary exeepted,
who need not he a railway employee. .

4. No persons other than employvees of the New Zealand Government Railways, the
Wellington and Manawatu Railway, and the New Zealand Midland Railway are to he
members of the society.

5. The local branches of the seciety ta vetain their organization, but all officers to
be railway employees,

6. Tt must be open for all employees either to join or withdraw from the society at
pleasure under rveasonable regulations, and the society must not interfere with the
individual privilegex and rights of any employee.

7. The Commissioners will grant leave on pay and passes to members of the general
executive of the society (delegates) so constituted to enable them to meet once a vear,

8. The Commirsicuers will erant leave on pay similarly for a period of one month
in each vear to the secretary to enable him to attend to the society work should such
officer be a railway employee.

9. The objects of the society to he exclusively confined to the consideration of matters
affecting their interests as railway employees.

Now, sir, T would ask the Department to tell the Committee if we have in any rvespect broken
that cotmpact which was entered into between us and the Railway Department at that time.
We have faithfully adhered to it, and the Department has faithfully adhered to it.  And, sir,
is it going to be the Parliament of this country that is going to hreak a compact which way
entered into by its employees and the Department? Reference has been made to the question
of our organizing for the purpose of a strike. Tet mwe cavry vou back just a little way. Not
long ago we had the Waihi strike. We were conderned from one end of the country to the other
for our action in standing by the country and the people and running the train services as they



[.—6a. 24 [M. J. MACK.

were run when we were requested to stop the train serviees and prevent free labour being taken
on at Wathi.

3. Mr. Sykes.] Condenmed by whom?—By the labour people in thix country—the cxtreme
labour people.  Then, sir, came the great congress in Wellington. It was called the United
Congress.  The whole of the cxecutive attended there. We are not afraid to meet any body of
men no matter who they may be, because we know our own limits and we are not going outside
those limits.  As I have said, we attended that conference, but matters did not go as they ought
to have gone and we withdrew. Our president at that time made a statement, and that statement
wag published not only throughout New Zealand, but published in all parts of the world.
Magazines and papers throughout the world published that statement, and congratulated the
railvay men of this country for their common-sense in conncction with the matter. Then, sir,
we come down to the strike on the waterfront.  Again we were urged and asked to show common
cattse with the men when they went on strike. What was the result?  We carned the gratitude
of every man in this country who is engaged in any sort of pursuit for vur saneness and action
in standing out of that conflict.  Now, siv, is it not futile, is it not childish for any bady of men
to come before this Committee as the engine-drivers have done and present a petition and tell
vou that we are organizing for the purpose of a strike, and that they are atrvaid of being dragged
at the heels of the A.S.R.S.?7 That statement was made Dbefore the waterside \\()IIxLIb strike,
hut we have proved to the country where we stand; but, sir, they have not proved to the country
where they stand. The statement was made by the engine-drivers before the parliamentary
(formmittee that we were organizing for the purpose of a strike, and that they had o ““ no-strike’
clause in their constitution, and that without the engine-drivers the Railways could not go on;
but, siv, within a couple of years their own secretary made a statement, when they were treated
in such a manner by the Department, “ Was it any wonder that men went on strike!”” At
the time of the last waterside workers’ dispute I had a man come to me under these conditions :
He said, *“Mr. Mack, I am in a difficulty. T am a member of the Amalgamated Society of
Kogineers; T am told that if that engine comes from Addington to Wellington and is handled
by free labour I have not to touch it: what am I to do? T have coming to me in a few months
125, per week vetiring-wllowance from the Amalgamated Soeciety of Enginecrs: 1 have my super-
annuation coming to me from the Railway Department. If T do as the Amalgamated Society
of Lngineers divect [ shall forfeit my superannuation. If I do not abide by the advice of the
Amalgamated Socicty of Railway Servants I shall lose my 12s. per week from that socicty.”
He said, *“ What have I got to do?”” I said, ‘‘ Look here, old man, you lLave been ill; a rvest
won’t do you any harm; take my advice, take a month off on sick-leave and the stiuggle will
then be over.”  That was my advice to him. Now, sir, I ask vou once again if it is reasonable
that after the Departinent have fulfilled their part of the compact, that after we have fulfilled
our part of the compact, and after we have shown to the Government and the country our loyalty,
to suggest that we are or Wzmwmg for the purpose of a strike? Such a statement, I think you
will admit, is ridiculous. That ix all T have to say, gentlemen.

4. Mr. MeDougall.] You have stated that each day’s work stands for itself in the workshops
for tradesmen only #—-No. I say that each day’s work stands by itself for overtime in the work-
shops of the Department.

Then what you were quoting applies to the workshops staff as a whole %—Yes, as a whole.
Would you mind enwmerating the different sections in the workshops?—As far as
enwmnerating them is concerned, I think T can.

7. 1 do not want them all?—We might as well have them all. There are storemen in
the stores department, labourers, watchmen, fitters, turners, boilermalkers, springmakers, tin-
smiths, blacksmiths, patternmakers, moulders, coppersmiths, trimmers, and wood and iron
iachinists. 1 would say here with vegard to machinists that the maximum pay for machinists
has never been increased for vears. They have not participated in the increases that have been
given. Those are the men whom the petitioners claim are labourers, Then there are strikers,
holders-up, and forgemen. I may have omitted one or two.

8. Do the tradesmen or the unskilled men predominate in the workshops?—I should say the
tradesmen predominate, but T cannot say for sure. That is a question vou should put to the
Department.

9. In vour address to the Committee you mentioned the petition that was presented by the
tradesmen in 1914, Do you remember ‘Lskmg us the question when we met in conference if that
petition was superseded by one you were going to present at the last conference —No, T have no
recollection of that. T may have done so. If T did se it will be in the report of the proceedings
before the Committee.

10. We have it in that report 9—Then that is all right—1I will admit it.

You also mentioned that we classed all those men as labourers. Did we not debate the
point hefore you, and you admitted that they were skilled labourers that we were classing themn
a8?—No: we have never admitted anything of the sort. .

12. T think also that that report will show that we proposed that?—To the best of my
knowledge we did not say so, but if T were asked that question now [ would say that he is more
of a mechanic than he is a labourer or a skilled labourer.

13. When you mentioned the number of tradesmen who were in your society did you include
in those tradesmen bridge carpenters -—Yes, certainly.

14. You have said “that your action has proved that you are entively against strikes?—That
Is quite so. ) )

15. Then what did you mean when, appearing before the Railwavs Committee and arguing
at that time against the engine-drivers, firemen, and ecleaners who were applving for recognition
~what did vou mean by the statement that if recognition were granted the A.S.R.S, would
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veserve the right to take action if they thought fit if the recommendation was given that, another
ansociation should have official recognition ¢—It is very easy of explanation. If every section
that comes along is to get recogunition, then the compact which we regarded as a solid compact,
and one which should be treated as such by the Government, will he bHroken, and once a compact
is broken in connection with any matter either party is at liberty to do just as it thinks fit.
They are under no further obligation.

16. The Railway Review is your official organ I—7VYes.

17. And it vepresents the views, I presume, of the executive of the A.4.R.S.7—1 do not
know that. | am not prepared to say that. The editor, I may say, is under an agreement which
lays down how far he can go or cannot go. The executive do not influence him in any way what-
ever.  Whatever he writes in the Radlway Review he does entircly ““off his own bat,”” and he is
to he respousible to mewmnbers for it.

I8 Then do yon agree with an article in the Review headed “ The Wage Crisig,”” wherein
it says,  The waterside workers, as a large and well-organized body of transport employees, are
approaching the executive council with a proposal to link up for effective corporation for mutual
benefit.  The possibilities are immense, and with a strongly dissatisfied body of State servants
they would be sinister ** #—I quite agree with that—every word of it—because I know this: that
the saneness of the executive of the A.S.R.S. not only would have but has had an influence upon
the waterside workers which, when the result is known, will be approved of by every man in this
country.

Mr. Hampton : Sceing that the paper has been quoted from and only part of the article has
been read, might 1 ask that the Review be put in in order that members of the Committec may
vead the whole of the article?

The Chairman : Yes.

Mr. MeDougall : T will vead the whole of the article for the information of the members of the
Committee. Tt reads:—

TR WaGE CrIsis.

A definite development in favour of railway men’s demands for consideration during this time of exceptional high
prices has taken place since last month. The National Cabinet has promised a concession, and will evidently give a
lead to Parliament as to the extent of the rise, which will operate retrospectively from lst April. This is good as far
as it goes, but unless the concession adequately meets the serious crisis which has arisen in railway men’s affairs it will
not lessen the discontent nor prevent the Department from losing more of its highly trained men, who get better pay
and better treatment to-day from private employers. Workers outside the Government service have secured substantial
increases to keep pace with the rising tide of prices, but they need not entertain even a fleeting hope of enjoying the
remarkable prosperity of the farming classcs, who got railway transport at bed-rock cost, and sometimes less than cost
price. Between the millstones of fixed wages and advancing prices of necessities, the low-paid State employee is being
crushed to the point of distraction. ~We may experience a lull in the men’s agitation, but it must break, and with
redoubled violence, under the impelling stress of living conditions, unless the Government’s remedy is equal to the
occasion. IProducers, rolling in millions, continue to enjoy the full benefits of a transport system worked by men who
are not paid a sufficient wage to decontly maintain their families. The men have followed the constitutional path, seeing
hopeful signs at its end, but they arc in no modd for politicians’ expedients, We are uneasy about the National Govern-
ment’s attibude. This dispute is not in the nature of a horse deal, in which each party seeks to get the better of the
other, the deal being called off if cither party is not satisfied. One party to this dispute is tied down to carrying on &
great and essential national serviee for payment fixed in pre-war times, when conditions were different. The railway
man cannot pay his war-time bills on the pre-war wage, and the weekly reminter of that hard fact is making the most
staid of them dissatisfied to the point of desperation. It requires very little to turn the whole current of agitation pell-
mell into a rocky channel.  One of our branches has been urging the A.8.R.S. to take a stop-work ballot. ~ Canterbury
Branch-—-one of the largest—talks of drastic action if necessary, and that is the tone of every resolution published in this
issue. The waterside workers, as a large and well-organized body of transport employees, are approaching the executive
council with a proposal to link up for clfective co-operation for mutual benefit. The possibilities are immense, and with
a strongly dissatisfied body of State servants they would be sinister. Let the National Cabinet divest its mind of ideas
of carrying through a horse-deal kind of proposition. Railway men’s conditions arc not attractive enough to keep the
men in the service. It would require very little to provoke a crisis beyond power of the National Cabimet to control.

19, Mr. McDougall (bo witness).] You mentioned about the machinists in New South Wales.
(‘an yvou state that those men served an apprenticeship -—No, 1 cannot tell vou that.

20. At onc time T believe you gave permission to the General Manager (o put machinists
doing boilermakers’ work when there was a shortage of hoilermakers. If that is so, why did
you not consult the tradesmen concerned —Well, the position is this: I am delighted to hear
that the General Manager came to me and asked my permission to allow him to do it, but out
of courtesy 1 might say that the late General Manager, Mr. Ronayne, sent for me and said,
“ We have got a lot of boilermaking work to do, and wc cannot get boilermakers. There are
several men at Hillside who can do the work and with whose work we ave satisfied, and we will
pay them tradesmen’s wages. Have you any objection ?”’

21, Phe Chairman.] He was speaking to you as secretary of the A.S.R.S.%—That is so.
| said I could not sec any objection to it. I believe they were put on, but there was immediately
a protest from the boilermakers, with the result that the men were withdrawn. That, sir, in
itself goes to prove what I have previously said, that the tradesmen desire to prevent any man
having equal opportunity notwithstanding the fact that they want it for themselves. They
object to any man encroaching upon tradesmen’s work notwithstanding the fuc.t that he may
be paid tradesmen’s wages. Now, sir, I would just like to draw your attention since the matter
has heen brought up before this Committee to the fact that the tradesmen must recognize that
the very foundation of a tradesman’s occupati(m is at stake more now than ever before by the
high class of machines that ave being brought in. You have only to take up any illustrated
paper in this town at the present time and you can find that women are at present engaged in
handling the most delicate and up-to-date machinery to the exclusion of tradesmen, and Mr. Lloyd
George has stated himself that it is mnecessary, as he calls it, ““to water the trade” for the

4—T, Ba.
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purposes of the Lipire at the present time, and the fact remains that that having once got a
start the tradesmen throughout the world are going to have a great difliculty in shaking it off.
When T came here yesterday I heard for the first time that it was possible for a labourer who
had not served his time to do tradesmen’s work. 1 always thought that that was impossible,
but now I find from the tradesmen themselves that any handy kind of man can cut in on their
employment.

22. You stated to us at the conference that if we thought we were better able to vepresent
our own case, by all means do it: but when we wish to do so I want to know why you are opposing
us f—I do nol remember saying it, but if I did I have no objection to it personally. 1 have
shown to the Committee that our representations on behalf of tradesmen have been successful.

23. The A.S.R.S. say they stand to keep up the wages as far as tradesnien ave concerned {——
That is so.

24. That is to say, if the labourer is brought on, or if any one who has not served an
apprenticeship is ealled upon to do a tradesman’s work, he must be paid a tradesman’s wages-
the A.S.R.8. stand for that 2—Oh, yes.

25. Then it was pointed out at conference that lifters were doing tradesmen’s worl in the
bedding of brasses. You were told about that, and did you take steps to bring that under the
notice of the Department !—I am not aware that it is tradesmen’s work. What I do know is this,
that the tradesmen themselves do not know where their particular calling commences and where
it ends.

26. 1 ask you when we rvepresented that matter whether you brought it under the notice of
the Department?—No, we did not. Tt is a lifter’s duty; but I wish to point out to the Com-
mittee that the tradesmen do not know where their particular calling commences or ends. For
thisy reason I have just recently had a request to get a definition from the Department as to what
is a fitter’s work and what is a boilermaker’s work. Two men had wrangled as to whether it
was a fitter’s duty to bore a hole in a boiler, or whether it was a boilermaker’s duty.

27. T am glad that has come up because it is the duty of the general secretary to ind out for
us.  We call it the ““ line of demarcation > %~—Do you not know your own line of demarcation ?

28. Yes; but, as you know, there is u difference of opinion, and it has got to be settled by
the conference sometimes by a little give-and-take #-—VYes, that is so.

29. You spoke about men having to do clerical work without having served an apprenticeship.
Do you not think they were extenuating circumstances—you said those men had been injured 1—
There are always cxtenuating circumstances. If a man is injured he still has, in the majority
of cases, to earn his own living, and if a man is able to do a tradesman’s work and hLis employer
is satisfied with his work, and agrees to pay him tradesman’s wages, why should he be debarred
from earning a better living in that way ?—That is what I want to know. )

30. You stated that one of the things you had done for tradesmen was to secure the war
bonus,  Was the war bonus due to your request, or to the request of the Engine-drivers, Firemen,
and Cleaners’ Association 2—The request was first put forward by the A.S.R.8. for an increase
of Is. per day. The A.S.R.S. never at any time asked for a war bonus. We asked for an
inerease of Is. per day for everybody to meet the increased cost of living, just as we told the
tradesmen when they met us and asked us to apply for an increase of 2s. per day for them.
We told them we were going to advocate for a substantial increase for all branches of the service
to meet the increased cost of living, but that was conveniently kept back from the Committee.

31. You said you would press for all branches of the service #—Yes, that is so,

32. Then how is it that it is stated in the Review that the request you made to the Minister
of Railways was for all branches of the service, but especially for the lower-paid men —Beeause
we received opposition from the Minister of Railways. I can produce hefore this Committee,
and will do so, the whole of the correspondence. We went before the Minister and he inforned
us that the finahces of the country would not bear the strain at that particular time, that there
was grave doubt as to what the position would be, and that he was not in a position to say what
he could do. I then urged this point upon him: I said, ‘““If it is impossible.to give it to all
branches of the service, for Goodness’ sake take into consideration the man who ix getting 9s.
per day, and upon whom the cost of living bears more hardly at the present time than upon any
other class of worker.””  Was that an unreasonable thing to say !

33. My point was this: you said you would not give preference to anv particular class,
and when you found you had opposition you said, ‘“If you cannot give it to all give it to the
lower-paid man ”’%-—And under those circumstances I say quite candidly that this Committec
will, I think, admit that I did quite right.

34. Mr. Veitch.] Reference has been made to a branch having urged the executive to hold
a stop-work meeting. Did any branch ask the executive to do that 7—Yes.

35. Were resolutions passed by some of the branches to the effect that they were not satisfied
with the executive not fighting hard enough for them, and urging them to take drastic action?
—VYes, that is so. If this Conmittee chooses I am prepared to place corvespondence and resolu-
tions before them. T can assure you it will take the Committee at least three or four days to
read them through.

36. In the face of strong pressure from large numbers of men in the service to take some
drastic action, whatever that might mean, the executive council firmnly stood through its agreement
with the Government and the Department and fought for an increase on constitutional lines?—
That is so, and they refused a request by a majority of the branches in the Dominion to call a
general mecting of all employees in Wellington. They said, “No, we are managing the
organization in our own way, and we are going to carry it on in our own way.” They asked
the Department to liberate a number of men in order to hold a meeting in Wellington for the
purpose of approaching the Prime Minister,
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37. Mr. Fueld.] You spoke of the Unity Conference of last veart—I{ was two or three years
ago.

38. Who was that organized by +—By the United Federation of Labour.

39. There was some question asked here yesterday as to whether some representatives of the
A.S.R.8. had attended before thut meeting. Is there any association or connection between the
A.8.R.S. and the Federation of Labour I-—Absolutely none.

40. Do you say, speaking generally, that the requests that have been made by tradesmen
through the A.S.R.S. to the Department have met with success }—I have put in a schedule of two
increases of 6d. per day, and the other matters, such as the war bonus, which they participate
in, each day’s work to stand by itself in the workshop in regard to overtime, increased leave,
first-class pusses, and extended leave. I could not possibly tell you themn all from memory, but
if 1 were to produce to you my index files in connection with that matter vou would be astonished.

41. You would not expect to succeed in every case!l—We could not possibly do so. We
would not have expected to succeed in the demand we were asked to make for an increase of 2s.
per day. .

42. Who 1s the editor of the Review?—Mr. Wheeler.

45, And he lives in Wellington 7--Yes.

44. Mr. Sykes.] What is the present poliey and the futuve policy of the AS.R.S. in regard
Lo co-operation with outside wiions in regard to labour troubles?—1 think vou will recognize
that 1 have only to carvy out the instructions that are given to me by the exceutive, and they
dictate the policy.

My, Hampton: Might T suggest that as T am president of the society and Mr. Mack is a
servant that I be allowed to deal with that matter. T intend to go fully into the question, and
make it as clear as 1 possibly can what is the present and future policy of the Amalgamated
Soctety.

Witness: I might say that if there is anything of any kind or any question of any description
hereaftcr upon which I have the information I will be only too pleased to supply it to the Com-
mittee, and to give them access to the whole of the files, of which there are 3,500 in connection
with the ditferent matters. I will be only too delighted to give all the information I possibly oan.

Ricaarp MooRE examined. (No. 7.)

1. The Charrman.] What arc you?—I am employed in the Petone Railway Workshops. |
have been in the service for seventeen years. 1 am a member of the A.S.H.S., and a member of
the executive council at the present time.

2. Do vou wish to make a statement to the Committee —Yes, [ wish to make a statement on
behalf of the A.S.R.S. It has been clearly stated here by the petitioners that the representations
made by the executive council on behalf of the tradesmen have not been completely represented.
1 have represented the tradesmen as workshops representative for something like six years, and
I can say that to the best of my ability the questions arising in connection with the tradesmen
have received consideration and been represented fully as far as our ability would allow.
Reference has also been made to a certain conference that was held in Wellington in 1910, A
conference of tradesmen was held here in Wellington in 1910, consisting of representatives from
the large workshops in the Dominion. By ‘‘large workshops” 1 mean a representative from
Newmarket, from the West Coast, Petone, Addington, and Hillside. A scheme was drawn up
whereby we could get an increase in wages, and the matter was to be submitled to the General
Manager, Mr. Ronayne, at that time by this conference. The confercnce assembled in Wel-
lington and decided to make vepresentations through the A.8.R.8. Now, I would like to say
Liere that we were not successful at that time in getting an increase for the tradesmen, and the
matter was then left in the hands of the executive council to push forward the claims of the
tradesmen. I would like also to say that it has been stated here by the petitioners that they lLad.,
to a certain extent, through the action of the executive counecil in 1915, practically made the
tradesmen suffer, or at any rate lose the hope of getting anything done by the present menibers
of the executive council, but up till then intended to remain loyal to the society. Now, sir, !
would like to point out here that in 1912 I was Dominion secretary for the Tradesmen’s Associa-
tion, and there was at that particular time a move made in Wanganui for the formation of a
scparate organization to be known as the tradesmen’s organization. Therefore this idea has not
been brought forward in a few minutes: it has heen on the move for some considerable time. |
would also like to sav, in regard to My. Rowles and his statement about touring the branches for
the purposc of bringing the tradesmen together, that at a meeting he addressed at Petone it was
distinctly stated by Mr. Rowles that if we could get a sufficient forco together—meaning the
tradesmen—that they would be strong enough to hold a club over the head of the executive council
aud get any demand they wanted. Now, I do not know whether they intended to carry that out
at the interview they had with us in May last, but I will say that. so far as the tradesmen are
concerned and the representations that we have made, there is no branch that 1 know of in our
society which has suffered because we have burked any question or refused to send forward any
particular grievance affecting the tradesmen of our organization. In fact. the braneh to which
I helong has taken a keen interest in the tradesmen’s movement, not ouly for tradesmen but for
non-tradesmen who have come along to the branch meeting and put forward a grievance of the
tradesmen themselves, so that to a certain extent shows the Committee thal whilst it has been
stated that some do neglect the requests, speaking of the branch of which T am a member—and
I attend the meetings pretty regularly—I can say without fear of contradiction that non-trades-
men have been to the branch meeting and put forward requests on behalf of tradesmen. Now,
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a good deal has been made of the ballots which were taken. T think. last vear. There was a
nmnbe of ballot-papers issned—1I believe to the extent of seventeen hundred or cighteen hlmdre.d
——and there were sonething like five hundred which did not turn up. [ am only speaking approxi-
mately as to the figures. If the tradesmen themselves consider the inevement is so keen amongst
tradesmen, why did a large number of the ballot-papers go astvay!  FEvidently a vumber took
no notice of them, and a large number of the members never voted wl all. 1 will give an instance
to the Committee of the way in which the ballot was conducted.  Members termed ©“casaal ™7 men,
who are probably in the service for a certain period, were allowed to vote on that parvticular
question. The mentbers termed ‘‘ casual 7’ might be engaged for one mouth or for two.  They
were allowed to participate in the taking of that pd]llul]dl ballot in connection with which the
menibers of the association placed the facts before vou yesterday. Now, siv, we come to one of
the most important points—namely, where the tradesmien themselves say they stand on rock :
that is, in vegard to indentures. They ask, sir, that nobody should be allowed to commence in
the Railway service who cannot produce his indenture, and at the same time the petition has
been sent round and signed, I dave say, by a number of men who cannot produce thetr indentures.
Now, the petitioners claim to have those men as members of their assoctaiion.  Supposing, for
argument’s sake, those men are members of the Tradesien’s Association and that their services
are dispensed with, should they seek to re-enter vhe Departinent aguin they eannot do so hecause
they cannot produce their indentures. That is one of the things we were guided by in regard
to the representations that they made to us. We did ot know really what the Tradesmen’s
Association have in their minds; but te carry the thing out to its logical conclusion with a
railway man who secks to better his position and leaves the Railway sciviee and takes up land
for the purpose of becoming a farmer, does the same thing apply in the Farmers” Union, that
becausc a man has been a Railway servant he is to be debarred from going in for favming? |
would just like to say this: it has been freely stated that we would allow Tow, Dick, and Harry
to come along and do the work. 1 know of no organization, exeepl perliaps the Boilermakers'
Union, outside the Railway service who are asking for the same conditions as the Tradesmen’s
Association is asking for—that a nian shall not start work until he can produce his indentures.
I say that the majority of the organizations to-day that I know ol—and 1 speak of one of the
largest organizations there is in New Zealand, United Furniture Union-—do not take into con-
sideration the fact as to whether a man can produce his indenture or papers or otherwise. The
man is judged on his ability. If he can do the work he is paid accovdingly, and that is the
principle upon which the executive council are standing at the present time. We stand for the
man to prove his worth. He has to pass the judgment of the other men.  He has the leading
hand, a tradesman, the workshops foreman, also a tradesman, judging the qualifications of that
man and finding out whether he is competent to do the work or otherwise, and I think that if
that man satisfies those nien that he is able to carry out the work of the Department, surely that
is a sufficient guarantee that the man is a competent tradesnian.  The man who is a competent
tradesman has unothing to fear, and the majority of them do not trouble about papers of any
description. I just want to touch briefly on one other matter that has come forward, and that
1y with regard to & certain movement that took place in the Petone Workshops. Lt has been stated
that the Tradesmen’s Association did not want to be dragged at the heels of the A.S.R.8. in any
industrial dispute.  Now, sir, just quite recently there was a stop-work lllu;,flllg, of fitters held
in the Petone Workshops, and the fitters at that particular time had a mecting for the purpose
of getting more wages. They were advised that they were to be put on overtime, and they did
not wish to work overtime unless thev were to get more monev. Naow, to show vou that the
AS.R.S. is not to be blamed for this. we find th.lt proposal cmanated from the Tradesmen's
Association. The fact of the matter is that the mecting was called tor the Friday, and the resolu-
tion that they passed on the I'riday was rescinded on the Saturday, and the men at that particular
meeting were members of the Tradesmen’s Association.  With regard to the Tradesimen’s Associn-
tion, it has been frecly mooted that the fitters are the men who are veally at the bottom of this
agitation and forming this organization. We have a diversity of opinion amongst the various
trades, and they say that although the fitters are the prime movers in this agitation, they have
not got the unanimous support of the tradesmen throughout the service. I would point out,
and It has been proved, tlmt a section of the tradesmen—turners—quite recently had a representa-
tive on the committee. 1 do not know whether they have one at the present time, but 1 desire
to point out to this Committee that it has been stated that they practically have unanimous
feeling of the men in their organization as far as the tradesmen themselves are concerned ; hut
I would point out that there 1s a large number of men in the workshops who do not lwlong to
the Tradesmen’s Association.  They are members of the A.S.R.S., and it has been freely stated
that they arc quite satisfied that we represent their demands and have gained for them better
conditions and better pay since 1906, In 1908 our organization was remodelled whereby the
workshops representatives would have direct representation. We have not since 1908 had very
iy complaints with regard to the matters we have represented, and I feel sure that by the
return put forward by Mr. Mack, the general secretary, it will be seen that we have, at any rate,
been successtul in connection with many of the demands. There was a question asked of Mr. Mack
in regard to the bedding of brasses. At the preseut time we have lifters bedding their own
bla\%(,% but 1 would ]11\0 to say the fitters to a certain cxtent think it beneath their dignity to
do that class of work. A fitter was put on some time ago to do that work, but he thought it
belonged to another branch of the Department, and, in i.lct he said a lifter could do the work
just as well as he could.  He suid Le did not consider that it was rcally a tradesman’s work ;
he wanted to be velieved of it. I have nothing further to say, Mr. Chairman and gentlemen, on

behalf of the A.S.R.S.
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a. wr. MeDougall | You stated just now thut an attempt was made by the Waugauur wen
in 1915 to form a Tradesmen’s Association ¢-—In 1912,

4. You mentioned the subject of the ballot-papers and the fact of casuals voting. Do you
know what we mean by the term “casual 777 Who may be employed, you said, for a month :
can you give a speeific instance?—-1 can give you two instances where casuals have voted. In
the carpenters’ show in Petone there were two men who had less than two months’ service, and
they voted on that particular occasion.

8. Does not the ALS.R.8. allow the casuals to vote on all questions if they arve financial
metibers ?—As a rule we do not take them in until they have been twelve months in thc Department.

6. ls there a vule to that elffect i—No, there is no rule; but we do not do it in Petone.

7. You mentioned just now about the fitters holding a stop-work ineeting. Are you suve
there was such a meeting /—Yes.

S, What do you call a stop-work meeting I—Well, they had a nweeting in the Department’s
time.

9. If I deny that what would you say ¢—You can deny it if you like.

10. Would you accept my denial of it —That remains to be seen.

L. When you say we had it in the Department’s time do you mean that we were paid for
itt—1 do not know whether you were paid for the time, but I know that it was in working-hours
that the meeting took place.

12, 1f 1 tell you these special men you mentioned-—the fitters—applied to their foreman under
the regulations of the Department and were granted the time would you deny it¥—1 am not going
to contradict your word on that point, but I say that they had a mecting in the Department’s
time and during working-hours.

13, You referred to a petition in 1910 that went beforc the General Manager when the trades-
men were allowed to put thelr own case, and that they afterwards found out it was successful !
—They got no direct answer from the General Manager as to whether the request would be granted
or not.

14, You also said it was left to the A.8.R.8. to push forward ---That is so.

16, Were you an executive officer at that time $—In the following year I was.

16, You will remember the occasion when you and I hiad a talk together #—There were so many
tites we et together that it ix quite tupossible for nie to single out a single one.

L7, But in reference to thiy particular matter i—"That was before I wux elected to the executive
couneil. )

18. You represented Westport at that time, did you not —7VYes.

19. And they appointed you distributing secretary for their various centres i—Yes, that is so.

20. Because of the action of Mr. Baruett and the Dunedin Tradesmen’s Committee not passing
the circulars or letters througl your hands you threw up that position, did you not—DNo.

21. You took offence at that #—1 did not throw the position up.

22. But you took offence at it!—Seeing that I was Dominion secretury I thought the corre-
spoundence should go through we.

23. And I agreed with you'—1 do not know whether you did or did not.

24. Did the Petone comunittee let the matter drop after vou say they were unsuccesstful 1—
No, the Petone committee did not.

25. What action Jdid they take #-—They had one interview with a member of Parliament, and
that was the only thing they Jid as far as I am aware of.

26. 1t T were to produce correspoudence of all that took place, aud which you are well aware
of, explaining about the various committees that were set up and how to go about the business.
would you deny iti—L do not know what correspondence you are going to bring along any more
than any member of this Committee, and I am not going to comnmnit myself to auything you may
bring along.

27, Mr. Veitch.] How many members are there on the cxecutive of the A.8.R.8. —Right
councillors and one president.

28. How many of those are tradesmen i—Three.

29. Mr. Field.] ls there anything in the constitution of the A.S.R.8. to limit the number of
men in any particular branch of the service, or have the tradesmen got a fixed number: is it
possible for the council to be elected without having any tradesmen on at all-—TIt is possible with
regard to the workshops department that perhaps u labourer max be elected, hut it has not heen
done so far.

Mr. Mack: There has been one instance.

30. Mr. Field.] 1t is not o fact, then, that every branch of the service is entitled to repre-
sentation on the council—it is quite possible for the tradesmen not to he represented -—VYes. it
is quite possible.

31. What is your trade—Carpenter.

32. There were something like two thousand voting-papers printed ov issued, and do vou
suggest that a large number of the tradesmen did not vote?—Yes; 1 think a large number of the
men did not vote on the very important question the tradesmen cousidered.

33. Do you suggest anv other means of ascertaining the fceling of the tradesmen on the
subject 1—No.

34. Do you think another ballot of all the tradesimen would show any different result$—It
might do.

3h. Can you suggest any reason beyond that which lias been disclosed before this Committee
for this unrest amongst the tradesmen and the desive to succeed 7—I can only say that they seem
to think they would be able to do better by their own representations, and whilst some of them
hold that opinion there is a large number who think they wonld not do so.
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36. You suggest they have not got anything to complain of as far as the treatment by the
A.S.R.8. is concerned, but they want to run their own show 1—7Yes, that is so.

37. Mr. Sykes.] What is the rvelative number of tradesmen in the Potone Workshops—how
many belong to the A.S.R.8. and how many to the Tradesmen’s Association —1I could not speak
for the Tradesmen’s Association, but I know how many belong to the A.8.R.S.—there ave 244.

38. With regard to the stop-worl meeting atb Petone, that meeting was held, T take it, priov to
the granting of the war bonus #—VYes.

Marraew Joserm Mack further examined. (No. 8.)

L. Mr. Feeld.] 1 understand you can explain the constitution of the A.S.R.S.—Yes. 'The
conference delegates ave clected in the proportion of two from each branch of the service in ench
Island—traflic, loco., maintenance, and workshops.  The election is confined to each particular
branch. When they meet at conference there are four representatives from the workshops, four
from the traflic departuent, four from the maintenance, and four from the loco. department.
At the conference they cut themselves down to eight, equally represented—that is, the workshops
have one from the North Island and one from the South Island, the traffic have one from the North
and one from the South. They huve what we call equal and direct departmental representation.
In one instance only, and that was the case of Mr. Carlyle, who was a machinist elected to the
executive council from the workshops, and with the exception of Mr. Veitch, Mr. Wilson. and
Mr. Walker, the president of the society has always been a tradesman.

2. Mr. Veiteh.| You have stated that the workshops representatives are elected by the workshops
ten only +—Yes, that is so. :

3. You have also stated that the workshops men are not all tradesmen t— Yes.

4. And that there are a large number of other men in the workshops who vote ou the ques-
tion +—VYes.

5. You have stated also that it is possible for a man who is not a tradesman to come along
to the conference as a delegate 9—Yes, that is so.

6. And. further, it 1% possible that no tradesman at all may be sent along #——Yes, that ix
quite sou.

7. You have also said that there are at the present time three tradesmen on the executive!
—Yes, that is so.

8. Can that not be clearly taken as an indication that there is prejudice on the part of the
other men against the tradesmen $—That is quite so. As a matter of fact, to show you how the
position iy viewed by the tradesmen, in several appeal cases by tradesmen where they have gone
before the Appeal Board for vedress they have selected a labourer as their advocate on behalf of
the men. '

9. Mr. McDougall.] You say there are three tradesmen on the executive I—-Yes.

10. Is it not always looked upon as a fact that whoever is president of the A.S.R.98. does
not vepresent any particular section or party +—No; but his is the guiding influence, and, if I
may so put it, he is the ballast of the ship.

11. But he does not represent any party ¢—He represents all sections, as a veasonable man
ought to.

Jony Arexawprr McDowatp examined. (No. 9.) ,

L. The Chaivman.| What ave youl—I am a coachpainter in the cmploy of the Railway
Department.

2. Will you make your statement to the Committee ~—~I have been in the Railwayv service for
twenty-six or twenty-seven years. 1 have been a wmember of the A.S.R.S. since (894, Laving
filled various offices, and at the present time I am branch secretary of the Wellington Branch.
All business in connection with the branch and dealings with the executive council pass through
my hands. 1 might slate in connection with the membership question which came up just now
that the menbership of the Wellington Branch is at approximately 414. When 1 say Capproxi-
viately 7 1 mean this: that we have a balance-sheet made out at the end of every quarter, and
in between the periods we cannot tell what the returns are, because there are a cerfain nurmber
of floating members.  Members travel from one district to another, while others are transferred
from other districts.  There are also members leaving the service and others going to the front.
Of that 414 members there are 220 tradesmen on the branch-book. [ am positive that the Wel-
lington Branch and the excecutive couneil have at all times doue full justice to all the demands
hrought hefore them by all tradesmen or any other brauch that it represents. [ know of instances
in the Wellington Branech where labouvers and the lower-paid men have even supported and
hrought forward cuses in favour of tradesmen for the betterment of their position, and I have
never known on any occasion in any branch meeting I have attended that it has passed through
the books that the lower-paid men have ever attempted to block the advance of the tradesmen.
The Tradesmen’s Association is at present systematically circulating in the Petone Workshops
that the society is pledged not to wove for any one particular section of the workers. That. was
part of the resolution carried the other day at a meeting of fitters. That, sir, is absolutely false.
The requests of the tradesmen are generally supported by the lower-paid men. The tradesmen
thewsclves do not take that interest in the society they should, and that is unfortunate. If the
tradesmen had put more energy into the A.S.R.S., or the same amount of energy as they are
putting into their attempt to secure recognition for their own association, I do not think for one
moment theve would have been the call for the formation of another association. These men,
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by their own indifference to their own society, have allowed this spirit to creep in. I may state
further that through their not attending the meetings they hear all kinds of garbled statements
being made through the works, and they run away with the idea that they are true, that the
executive council is not urging the requests of the tradesmen. All that sort of thing causes dis-
content amongst the men, and those men who should know better simply join hands against the
organization that ix at present in existence. When the Tradesmen’s Association was first brought
into existence one of the first resolutions agreed to was that it had every confidence in the A.8.R.S.,
but even the mcmbers passing that resolution did not bestiv themselves to take any interest in
the socicty, and they just drifted along in the same old way. By no improvement taking place
on account of their not attending to the work of the society, and carrying out the requests of
those whom they were supposed to represent, they simply dropped out through their own fault.
Of course, I must contend that it is not in the interests of the workmen themselves that two
separate organizations should exist. A statement was made before the Comumittee in regard to the
question of casual employees joining the Amalgamated Society. I might state that men have
come to me and asked if I would nominate them for membership in the society. T have asked
how long they have been in the service, and if they have said ‘“ A matter of two months ov six
weeks’’ 1 have veplied, ‘‘ You do not know how long you will be employed. You are now a
casual ; you have had a certain amount of time out of work; you require the money in your own
pocket ; and when you are there and certain of employment for twelve months or a couple of years
I will hit you up again and see whether you will become a member or not. In the meantime
I advise you not to join. Anything we can do for your welfare we will be only too pleased to
do.”” The executive council and the general secretary have represented matters that I have sent
forward both to the General Manager and to Mr. McVilly, and those matters have been redressed
even when the men have not been members of the society.

3. Mr. McDougall] You sald it was unfortunate that tradesmmen did not take a greater
interest in the branch meetings of the A.S.R.S. Could you give any reason for thati—I take
it they are absolutely indifferent.

4. You said yourself that you have every confidence in the A.S.R.8. ?—Yes.

b. You werc present at a meeting when the election of the delegate who was to vepresent the
tradesmen to the conference in 1915 took place #—VYes.

6. If you had every confidence in the A.8.R.S., why was it that you moved that particular
remit before the tradesmnen’s conference, the nceessity of urging again on the A.S.R.S. with
reference o the foreman painter in Petone?—The reason is simply this: while the Trades-
men’s Association was working in with the A.S.R.S. I, claiming to be a unionist and a labour man,
wag able to join with the Tradesmen’s Association that was working and acting, as T understood it
was intended in the first instance as an advisory to the A.8.R.S., gave it my whole-learted support.
When it sent forward a delegate T also wished to use every plank possible in furtherance of my
trade and to see that the foreman painter was appointed.

7. You stated that in the Wellington Branch there were 414 members ?—VYes.

8. And of that number 220 were tradesmen 7—VYes.

9. Can you say how many branches there are in the A.8.R.S8. I—TForty-seven.

10. Do vou know of any other branch in which the tradesmen have a majority —I do not
know. T am only speaking of the Wellington Branch.

11. Mr. Hampton.] Could yvou tell me if during the last few months, sinee some tradesmen
have become hostile towards the A.S.R.S., there has been any falling-off so far as tradesmen joining
the society arc concerned %—As fav as tradesmen are concerned the membership has been inereasing.

12. Just state the ficures7—TFrom the Ist January, 1915, te the 3lst December there were
thirteen new members elected, and from the Ist January, 1916, to the 13th June there were thirty-
five members elected—they were all tradesmen—-making a total of forty-eight members.

13. Mr. McDougall.] Would you state if those tradesmen joincd before or after it was put
about that we were to receive that war bonus %-—T might state that there was a very large number
who came before the war bonus was talked about—while we were urging for increase in pay.
Tt came about through a circular issued by myself asking all men to link up in unity, and to
make one common effort for the common good. That was to better their position by having unity
of strength. I attribute it to that circular, and I believe it can be borne out by other members
of the branch. _

14. How long ago is it since that eircular was issued ?—I cannot tell yon now, but the date
is on it.

15. It was somewhere within a month 9—It is four months ago if it is a day.

TuEsDAY, 41H Juny, 1916.

Mr. Hampton: Before gaing any further, sir, T should like to ask whether the petitioners
have lodged a copy of their rules of their association. '

Clerk of Commattee: No.

Mr. Hampton : Do they propose to lodge a copy of their rules?

Mr. McDougall: T might say that we stated that this was an association working within
another. Our rules only provide for the procedure in the branch. You will understand that
this association is only asking that we shall have recognition. "That is all we arc asking for.

Mr. Hampton: The reason I had for asking the question was that a gentleman who joined
the association at Addington has had supplied to him a rule-book headed ““ N.Z.R. Tradesmen’s
Association (Canterbury Braneh), 1915.”” I would draw the attention of the Committee to Rule B,
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because I consider that such a rule precludes any possibility of this Committee granting recognition
to this societv. Rule 5 says, < All tradesmen at present employed in the N.Z.R. service and
all apprentices in their last vear are eligible for membership. Any tradesmen joining in the
future who at present arc not members of the service be required to produce their indentures or
equivalent.”  Rule 15 states, ** Auy intending member applying to the secretary will be admitted
subject to Rule 3.7 Now, sir, under the terms of our agreement there is this clause, which
we abide by and are prepared to abide by: Tt must be open for the empluyees either to join
ov withdraw from the society at pleasure under reasvnable regulations, and the socicty must
not interfere with the individual privileges and rights of any cmplovee.”  Now, sir, under those
rules the Department might engage o competent tradesman—a wan whom they consider a com-
petent tradesman : indeed, the framers of the rules themselves recognize, by stating that a
tradesman joining in the future be rvequived to produce his indentures, that a tradesman may
be a tradestman and not have indentures. T submit, siv, that that is a rule which could not be
vegistered under the present Coneiliation and Arbitration Act; that it is put in there for the
purpose of forming a close corporation; and I subinit, sir, that no Parliament could give to any
hody official recognition which has for its object the purpose af setting up a body which proposes
(o exclude certain members of o State service. That 1s my contention, and [ think on those
grounds the petition should be rejected without proceeding any lurther. 1f those ave not the
rules, sir, then I an going to contend that the petitioners have no right to petition this Com-
nittec as the New Zealand Railway Tradesmen’s Association without they can produce registered
rules under that heading. T should like the Committee either to consider this or to express au
opinion as to whether or not the point is worth considering, and | should like the Committee to
consult with the Department as to whether uuder those rules there is any possibility of this
association receiving official recognition.

The Chairman : We ave prepared to hear all your evidence, and will give our decision later.

Dr. Newman: I should like to know, Mr. Chairman, if the witnesses here to-day are to he
confined to Railway servants, or can outsiders be called before this Committee?

The Chatrman : Any available evidence we shall he prepared to hear. but we do nol want
repetition.

Dr. Newman : But evidence can be given by those outside the Raibway service.

The Chairman : Yes, I think so—any one they like to call,

Ricuarp Hamrrox examined. (No. 10.)

L. The Chairman.| What are voul—A coach-painter in the sevvice of the Railway Departiment
at Addington.

2. You are also president of the Amalgamated Society of Railway Scrvants—Yes,

3. Will vou make vour statement to the Committee? -1 propose, sir, on hehalf of the soeicty
of which T am president, to cover the ground as concisely as I ean. and to put before vou our side
of the case. First of all 1 wish to meet the question of strike whicly has been raised by the
petitioners. They have told the Committee that one of the reasons why thev specially wish fo
leave the A.8.R.S. is becanse of what they term our strike policv.  Now, in order that I shall
be able to place the poliey of the society fairly before vou at the present time it will be necessary
for me to go back a little into the past. It has heen hinted herc that whilst My, Veiteh was in
chavge of the society he was a level-headed man, but that there s at present in charge of this
organization an out-and-out ““ Red Fed.”” Now, sir. T want to go back to the time of the Waili
strike. T think that was in 19712, At that time T was a private member of the ALS.R.S., and there
was a good deal of feeling throughout the country in labour cireles over that strike.  There was
a certain section in the Addington Workshops who seemned to he favouwrable to that strike.  They
came along on one oceasion to the Addington Branch in full force and proposed a motion that
we vote £25 out of our funds te the support of that strike T was there and in an absolute
minority. I at once knew that that was contrary to our rules, and I drew attention to this
fact, that in any case, if it was not contrary to the rules, at least wnetice of motion should he
given of an intention to bring forward such a proposal. The Chairman upheld mv contention,
but did not rule that it was contrary to the rules. It was arranged that they should give
notice of motion in due course, and that a special meeting should bhe called to consider the
matter. When it was brought up again a fortnight or so later I again raised the question that
it was contrary to the rules. The Chairman upheld my contention, and the others who were
there challenged the Chairman’s ruling and moved that he vacate the chair. I had anticipated
something of that kind. and had gone to considerable trouble personally to eusure that there
should he a majority there who would uphold the Chairman in keeping up the rules. We
managed to defeat that movement on that occasion, and T think T can claim some little credit
tor defeating it. I was not satisfied then with the position. Tt had not heen decided on a
straight-out issue, and at the next meeting of the branch I made it my husiness to move a
motion, which was scconded and carried, drawing the executive’s attention to this matter and
asking them to get legal advice as to whether it was possible for anv branch of our societv to
vote money for strike purposes. Now, what happened? That legal opinion was dulv ohtained,
and it bore out my contention that we had no right to vote branch money for strike purposes.
As a result of that the executive sent out a copy of that legal apinion to everv one of our branches,
and that question was put on a sound footing for all time. Just immediatelv after that there
was an election for branch officers, and those people whom T had fought said, “We are going
to capture every office in this branch.”’ and they nominated a member for every office. Now,

A
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I wax approached and asked to stand for the position of chairman. T stood for the position, and
those very © Red Feds.”" with whom I am accused of heing assoviated and assisting in this
country were the very men who fought tooth and nail to preveni my heing appointed chairman
of the Addington Branch. However, I am not thought so hadly of at Addington as they have
triecd to make out here, as T was elected by two votes to onc.  Now, what was the result of that?
in 1913 came the Unity Congress, and our executive were there.  There, T sy, was a precedent
for us conferring with the so-called ““ Red Feds.””  Mr. Wilson and Mr. Veiteh prior to that
had also conferved with the ““ Red Feds.””; but our executive took this action, that as soon as
“strike T was mentioned and as soon as it was made clear that the purposes of that organization
way strike the exccutive got up and came out.  What happened?  Their decision was challengoid
in some places in this country by some of our members. Tt wasx challenged in Addington, and
in consequence of that three or four of the exceutive helonging to the South Island went there
to address a meeting of the branch as usual; and I say this to my friend Mr. MDongall, that
the only ones, with very few exceptions, who troubled to go to that mecting were those extremists,
I was chairman of the meeting, aund after the four councillors had spoken—and T insisted thev
should get a fair hearing—after they had spoken a motion was moved at that meeting condenmming
their action straight out in leaving the Unity Congress.  Whar did 1 sav? T said, “Gentlemen,
as chairman of this braneh of three hundred or four hundred members T am not going to accept
a motion from thirty or forty men to go forth to the country as being the expression of mind
of this branch of which T am chairman.” | refused point-blank to put the motion to the
meeting; and there are men present here who can bear out and substantiate that statement.
That is a little of my past policy as a private member in the ranks; and I say this, that if all
the private members would show a little more enthusiasm like these other men show and attend
the meetings yvou would hear very little of the “‘ Red Fed.”” element in this country. It is not
the “* Red Feds.”” we have to fear; it is the apathy and indifference of the moderate man. Now,
sir, I pass on to my present policy.  What happened in 19157 T was returned to the conference, -
and what happened there? Mr. Wilson, who was president of the conference, in his opening said
that he wished to give the delegates o timely warning that in the great national trouble it hehoved
them to be extremely cautious in regard to proposals which were going to invelve the country in
any material additional expenditure.  Now, these were wise words of Mr. Wilson’s, and 1
supported him in those vemarks right throughout the conference, as T shall presently show.
Wlien the question of wages arose at the conference, what did this so-called ““ Red Fed.” say?
This is my policy, gentlemen: Mr. Hampton moved, ¢ That this conference affiriny the principles
of a general increase of wages on a percentage basis.  Conference is further of opinion that the
present is not an opportune time to press for such increases, and leaves the whole question of
increases of wages to the incoming executive.””  That is what T said. Now listen to this, and
then ask vourselves if these are the words of a ‘‘ Red Fed.”” socialist: ¢ Nobody realized more
than himself that the cost of living had gone up. Tncreases of wages had invariably been
followed by higher prices of commodities. The Cost of Living Commission had discovered the
same thing, and it also stated that the increase in commodities was greater proportionately
than the increase of wages. Tt would be bad policy to go forward at a time of undoubted
financial stress, and the society would not bave public sympathy, which it was so necessary
{o scenre in connceetion with its demands. Tt was most important that at a time like the
present the workers should all Le kept emploved, and 3t wax the duty of the Government to
keep in emplovment, not only railway wmen, but all workers.  If railway nmen were granted
increases it would hamper the Government in giving employvment to casual emplovees.  Tf we
could be sure of getting through the erisis on as good a wicket as at present they could
congratulate themselves. What were New-Zealanders suffering in comparison with Belgians,
whose country had been absolutely laid waste? Tt was the duty of railway men to help those
in authority to make the path smooth. The delegates should join with other labour bodies in
tryving to get stringent treatment for any monopoly which was proved to exist.” T submit that
those words are not the words of an extremist or of one who ix at all likely to create industrial
trouble in this country at the present time. Regarding that latter precaution, it may nced
some explanation. T believe that labour, whilst it is critical and finds fault, should take up
a more constructive poliev. T do not think any one can have any objection to any
representatives of labour meeting together to discuss things like co-operative societies, or even
making general representations to the Government on any question affecting the cost of living,
or of joining together to get evidence which they may place before the Board of Trade in
order to help them to get right down to the root of things, instead of countinually crving ont
for this increase in wages.  That was the object T had in mind; and whilst our agreement, |
know, states that we must not affiliate, that agreement was made as the rvesult of the great
maritime strike, and T believe the object of that agreement iy that we wmmst take no action
which would in any way involve the railway men in a general strike, or that we must take no
action which will place ourselves, so far as striking is concerned, in the hands of any other
body of men. That is my interpretation of the agreement, and if T am wrong in that respeet,
then T would be glad to be put right. But, as I have said. it has been the custom for vears
for our society to confer with labour bodics, and that position has never vet been challenged.
Now, sir, T pass on regarding our present policy. What happened? T am not here to blame
any onc or to say who is responsible for the cost of living rising, but unfortunately it did rise.
I believe to a large extent it was unpreventable so far as the importation of goods and shipping
freights and that sort of thing is concerned; but anyhow it went up. and unrest so far as this
matter was concerned began to creep into the ranks of our men. Thev became insistent that
something should be done to get them an increase of wages. They sent messages to us from
all over the country asking that they be allowed to come here themselves.  Thev evidently
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1.—0a. 34 |R. HAMPTON.
thought we could not do the business for them, and they wanted a representative from every
branch to eome up here and hold a conference and get the matter fixed up.  Of course, as vou
know, these men outside think it is only a matter of asking Mr. Hevvies, and the question is
fixed up in five minutes.  Sir, some of them may learn a little Tater that that is not so.  We
vesisted that request from the branches, and we refused as an cxeentive to ask for an increase of
wages at that time, and here ave my words as spoken to the Hon. the Prime Minister and the
Hon. Mr. Hervies. I an quite sure Mr. Herries does not mind me making thisx short quotation,
and 1 am sure members of the Committee will not make use of anything I say against Mr. Herrles
or Mr. Massev, because they have been perfectly fair to us right through the whole thing, and

everything that hax been done has been done with the utinost courtesy.  On the 22nd November
we waited upon the Hou. Mr. Massev and the Hon. Mr. Herries, and amongst other things [
said: “We are not here, siv. to put forward anv extreme vequests.  We ave not here to do

anvthing that will embarrass the National Government, of which vou are the head, at a time
like this. As regards wages. Mr. Herries told us very plainly some months ago the mind ol
the Cibinet on the matter @ that an increase of wages was out of the question.  We are not
here to-day to press for a gencral increase of wages for our men. We realize the position that
exists and we are not prepared, as I say, to make any estreme demarnds which may possibly
cribarrass the Government; hut whilst I say that, 1 amn here to say that we expeet, and T think
can reasonably cxpeet, the Govermment to do all thev can, and to exercise some degree of
courage in doing it, to keep down the cost of living so far as the workers are concerned. We
notice vou are making a new mnove—that you are setting up a Board of Investigation—and
we are looking forward with a great deal of confidence to that Board doing something practical
and something courageous to try and keep down the cost of commodities to the people of tlis
country.”  We then submitted a number of matters which were not matters of finance which
we thought the Department might have assisted us to get right in ovder to help us and try and
allay anv unrest and fecling which existed in the country.  Some of thesc matters have since
been fixed up. T then said, “You must understand that whilst we are prepared to go to our
men and take the responsibility, and I bhave gone to the branches recently, and said to these
men, ‘ You fellows have no right to press for an increase of wages.” assuredly if we ave prepared
to take that responsibility we have the right to expect that the Department and Minister will
in turn help us in little matters.”  Now, sir, those arc my vemarks as president of the A.S.R.S.
on the 22nd November, 1915, and I submit again that they can hardly by any stretch of
imagination be interpreted as the words of an extreme ‘‘ Red Ifed.””  Well, after that interview
Mr. Mack and myself visited a number of the North Island branches, and in every branch in
which 1 spoke, in spite of strong opposition, I told those men to give the Board of Trade a
chance and not to press the Government for an increasc in wages.  Mr. Mack can support me
in that statement. T went, Mr. Chairman, to your own town, Palmmerston North, and when we
got there.in the afternoon we were told we were going to be eaten—that we would not get out of
the town alive because we had not pressed this matter of wages.  We had a meeting there lasting
from a quarter to 8 till a quarter past 12, and T may say that thev did not have it all their
own wayv. We got away alive at a quarter past 12 and went on to the next place. Now, T
have never since I entered unionism in a public way made it mv business, and am not going
to make 1t my business, to toady to any section of men. I realize my responsibilities as a leader
and I know what those responsibilities are, and if I think any hody of men are in the wrong
I am going to say so plainly and bluntly. The Board of Trade went on, and when we met
again in February it hecame apparent that the position wax hecoming more aggravated.  We
again had requests from about thirty of our branches asking as to imuiedintely convene themn
together in conference. We were to do this immediately, they said, in owvder to insist that the
Government should do something, and all that kind of thing.  Still, the executive took the
view, and T supported them in it, that that of all times was not the time when our affairs should
be handed over to any bodv of possibly irresponsible men.  The position at that time was
most  delicate.  We said, ““Tf this thing is going to be brought to a successful issue the
negotiations are going to be carried out by those who have the vesponsibility.” T was not
prepared to say what might happen if we agreed to a bodyv of irresponsible men coming here to
meet us. I do not say they arc irresponsible intentionally, Dbut the position was that a large
number of new men who did not understand the real difficulty in the way would come in to the
thing, and we were afraid of possible complications arising.  We resisted that and went again
to the Prime Minister and the Hon. Mr. Hervies on Tuesday the 16th February. We said,
“We have to thank vou, siv, for agreeing to meet us again, and theve are just two or three
verv important matters to which we wish to draw vour attention. My, Mack and myself are the
only speakers, and we will endeavour to be as brief and concise as we possibly can.  The first
thing. and what we consider as most important, is the request for an all-round increase in
wages, We had hoped that there would have been somcthing done in connection with the cost
of living—that the cost of living would have been reduced—but apparently the National
Government has found that there are insurmountable difficulties in the way of that being done,
as we find that the cost of living, instead of bheing veduced, is going up day by day. We
therefore have no option but to renew our request, as made to Mr. Hervies some months ago,
for an all-round increase of 1s. a day for the men of the Second Division.””  There is nothing
there about only labourers. as suggested by the tradesmen.  The position was accentuated by
this fact, gentlemen, and our position was made more serious by the fact that the men on the
waterfront had veceived an increase of wages, and our men were using that as a lever and an
argument. why they should have it too. Mr. Mack said, ““T do not know that T can say very
much more than has been said by Mr. Hampton, further than that we ave having the utmost
difficulty with our men at the present time. You will vemember it is only a little over two vears
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sinee the watersiders' strike, and that at that pavticular time cverybody thought the waterside
workers werce done with and we would have no recurrence of what then took place. Our men
remained loyal to tho Department then, but to-day we find unrest creeping right through the
service, by reason of the fact that these wery men who created the disturbance are getting
inereases in wages whilst the men who stood by the Government then have not had an increase
for about four years.”  Now, that was the position as we put it to the Prime Minister and the

Ion. Mr. Herries. We were promised, sir, as a rvesult of that deputation that we would
recetve a definite reply, 1 think, within a month.  Well, what happened?  When that month

wax up, owing to difficultiex over which 1 honestly believe they lLad no control, the Prime
Minister and the Hon. Mr. Uerries informed us that they could not give us a definite reply.
We pointed out that while we acknowledged that there were dilficulties in the way, at the same
time our men in the country would not understand that difficulty which had arvisen, and we
were anxious to avoid any possibility of trouble.

Hon. Mr. [erries: What we said was that we could not give you a delinite answer until
after the end of the tinancial vear.

Mr. Hampton s Yes, T said there were difficulties in the way of giving us o definite answer.
As a result of that interview we got Mr. Herries’s authority to send out on the 16th March a
circular to all our branches in which we stated, ““We urge the branches to accept our assurance
that from the imformaiion in our possession, which must be treated ax confidential, the position
I8 now, in our cpinion, satisfuctory, and their interests will be closely watehed and safeguarded.—
R. Hameron, President; M. J. Mack, General Secretary.”  That circular, sir, went around to
every ove of our branches, and as the result 1 believe that circular to some extent allayed the
feeling; but I want to say here that you will notice we have been accused of publishing a
revolutionary article in the Review of the Tth April. 1t was on the 16th March that we made
an appeal to the men to be patient and await the final decision of the Department. 1 do not
remember for sure, but T think I did not see Mr. Whecler in those few days 1 was in Wellington.
In fact, I do not know whether he is aware of this circular or not, but 1 remember o number
of newspaper men werve chasing us at that tiine, wanting to get information, and 1 remember

mentioning to Mr. Mack that we had seen nothing of Mr. Wheeler.  That would be accounted
for by the fact that My. Wheder knew the men and knew that he would get no information.  But
the point 1s this: this wrticle in the Leview was on the Tth Apvil. T do not know when the

article was actually written, but the Feview goes to press a week prior to the date meutioned
on it. L did not mysclf sec the article before it was writtenr, and 1 am not going to say now
that Mr. Wheeler did wreng. 1 believe that Mr. Whecler's intention was to impress upon the
Government the extreme gravity of the situation, and from what | know of Mr. Wheeler he is
the Tast man in the world, as | shall presently be able to show vou, to write revolutionary
articles for the purpose of making a strike.  Now I come to this labour confercnce business;
and what s the position in conneetion with that? The position is that we had invited the
delegates from the Engine-drivers, Fivemen, and Cleaners’ Association to come and confer with
us with the avowed object of making one railway society In this countryv.  There had been
bitterness and that kind of thing between us, and as 1 was president of the society T was anxious
that all hitterness should be forgotten—that we should make a fresh stavt, and try and form some

common basis ander the one orgaunization.  While we were engaged in that conference we were
asked by the Waterside Workers” Federation to reeceive a deputation from them.  Now, that was

surely a havmless thing.  As aomatler of faet, T have since learned that the Waterside Workers’
Federatton is not aflilinted to what is known as the Federation of Labour.  They asked us to
receive a deputation, and we received that deputation.  We understood, with the EXF.C. delegates
—to be perfeetly fair to thewm, who were also interested—that it was purely to hear what thdsc
gentlemen had to sav,  They came along and made certain statements before us, and with part
of what they said 1 agreed. 1 cannot say that T was in entire accord with everything they said.
However, they were moderate men ; they did not tell us they wanted us for any extreme purposes;
on the contrary, T concluded that anything they wanted to be done was to be done in a lawful

and constitutional way.  Well, as a result of that deputation certain statements appeared in
the newspaper Press right throughout the Dominion. T take no responsibility for any statements

in the Press—absolutely nenc: but, as a result of certain articles in the newspapers, T felt it my
duty as president of the society to make a statement on the position, and this is what I said to
a Press reporter on Saturday, 29th April last: ‘“ In view of certain statements that are appearing
in the newspaper Press throughout the Dominion, and which have called forth certain editorial
comments, I wish to state that no outside labour organization has suggested to the Amalgamated
Society of Railwav Servants that they should join with them for the purpose of adopting syndicalint

methods of organization. It seems to be imagined that the railway servants wish to conbine in
order, as it were, to hold up the general public at the point of the pistol.  In any action we may

take, cither as a separate organization or in conjunction with any other bodies, the public may
rest assured that no such action will be taken for our own selfish ends, and nothing will be done
or agreed to by us which is opposed to the welfare of the general public.  In return for this we
expeet only fair and sympathetic treatment at the hands of the Minister of Railways and the
Department, and we hope that, if we study the public interest, the public in veturn will see that
we receive such treatment. Tt appears to me that if the editors of our papers would devotc
their attention to certain other combinations in this Dominion, which are adopting syndicalist
methods and holding up the foodstuffs of the people, their time would be better employed than in
setting up a bogey for the purpose of knocking it down.””  That is the statement 1 made; and
I ask. can any one honestly say in face of those statements that there is anything of the ‘‘ Red
Fed.”” element in connection with it?  That is so far as the deputation is concerned.  Then
they asked us if we would meet and confer on matters of common interest. I have already given
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vou some slight indication as to what I considered those matters were. | miay state that under
our rules the executive council have no power to bind our organizatiou to afliliate in any way
with any outside union.  We have no power to do that: we are a purely administrative body :
and if any motion had been proposed by any member of that executive council in any way
committing our society to any particular course of action, I, as president of that seeicty, would
have refused to have accepted it. A motion was moved that Mr. Mack, Mr. Moore, and myself
be appointed to confer with those delegates, and 1 pointed out to the exceutive that it was not
quite clear on what terms they were acting, and [ suggested this resolution : ““Ihat we meet the
watersiders in confercnce, the president, general secretary, and Mr. Moove 10 be the representatives,
> being understood that these delegates have no power to comnit the executive or members in any
way.””  That that was the understanding of the other parties is also made clear by an extract
from the Maoriland Worker which was requoted in oui own Leview : ©* The confercnce is purely
consultative.  The delegates will discuss the various matters which affect all the organizations
represented, and will report the result of their deliberations o their vespective bodies, as may
De nutually agreed upon. Delegates will not be called upon o bind their organizations in
any way.”” Now, | do not consider, and I do net think any other fair-minded man will consider,
that going to a couference under those conditions is a breach of owr agrecement with the
Department. I would just like to say here that this swmme strike bogcy was raised by the
engine-drivers themsclves when they came before the Railways Comwittee in 1909 for recognition.
This is what was said by Mr. McArley: “ With regard to strikes, the Amalgamated Society herc
Lias practically the same object in view as the labour leaders in America had when they wanted
to get all the workers into one union, so that they could go out on strike. [ may say that strikes
are altogether out of the question, and on behalf of the E.F.C.A. 1 may say that no such thing
has ever cutered our heads. I, an secretary of that organization, will never make use of a strike
as o weiapon to be used against the Government.”  Those were the words of Mr. McArley, and
history generally repeats itself. My answer to that is: Mr. MeArley raised the question in 1909,
and since then the country has been involved in two or three strikes, and you, gentlemen, know
the attitude of the railway mnen in connection with those strikes.  As far ay 1 an concerned, as
leader of the society at the present time, 1f anything of the kind occurs in future my attitude will
be the same as it has been in the past.  Another aspect of the strike question ix this: I say,
gentlawen, if you ave going to break the railway unions up inte small sections you are going to
actually encourage xtnl.\e aud create u graver danger of strikes occurring. In proof of that 1
would point out to you what is happening in New South Wales.  Mr. Mack, who has been over
there lately, tells me that in New South Wales there are seventeen different unions dealing with
the oceupations in connection with the railway service. Each trade represents its own
grievances.  Well, if vou have read the papers lately you will know that there has heen nothing
but continual strikes amongst those tradesmen. I am reminded that they represent their
grievances before o Wages Board.,  Well, here is o cable from Sydney dated 21st Mareh, which
states, “The New South Wales Minister for Railways, talking to a duputlmon fromi the BEveleigh
W(n)\shop cmplovees who sought his advice after going on strike, said, * We have about reached
the dizzy limit on this strike busm(*x\ and this kind of thing must stop.  If it goes on we will
have to say, ““ You will darned well Liave to stop on strike and take the consequences.” We cannot.
allow men to dictate to us.”””  Those, gentlemen, are the words of the Minister of Rzulwa,ys of
New South Wales in connection with a system which the present petitioners are proposing to
introduce into New Zealand, and those words are absolutely true. You can sec where that comes
in. If you want to prevent strikes you wmnust have one solid organization, for this reason : if the
tradesiuen have a grievance, 1f the guard has a grievance, or the shunter has o grievance, it is
considered by minds which are not Immediately interested in the particalar matter, and en
can enter iuto the discussion who can take a fair and impurtial view of the position from Dboth
sides, because the matter does not tinmediately concern them. The danger of strikes lies in this
fact, that a section of the men have a particular grievance ; they go to the employer, they negotiate
with hini, a bad fecling arises between them, and the consequence is a strike; but if you have some
system whereby the leuur men or any other men can go into the thing w1111 an open mind, there
is every 1)1()])dblllt\' that 1n the maJom‘rV of cases no strike will take p].Lu I say that so tal as
the strike issue is concerned that is one of the benefits of our ovganization, that we can take an
impartial view; and 1 say that it has never operated in any 1nstance S0 hu as [ know, as we
have already proved, against any particular body of men. Now, I have already said that we are
stunding by the agreement, and the Department, so far as I know, have also stood to the
agreeinent. Representations have from time to time been made to them by the Amalgamated
Socicty of Kngineers and by the Boilermakers’ Union, and they have been in every instance, |
believe, turned down. The Department has said, ‘“ No, we are dealing with the A.S.R.S.° And,
gentlemen, I am going to say this: that it is my helief that it is the vesult of those unions
having been turned down that this movement is now being engineered to get a separate
Tradesinen’s Association.  But what I want to know is this: is Parliament going to be the party
to depart from this agreement? We have abided by it and the Department has abided by it.
Iy Parliament going to give a lever to men outside which they can wse in order to try and get
us to alliliate with outside labour? That has been the lever that Las been already used. When
we have said to those men who have advocated affiliation, ‘“ But we have an agreement,”’ they
have said, ** That is broken.”” 'They have referred to the recognition of the E.F. and C. Associu-
tion: the e ag -eement, they say, is cast on one side, and they have made great use of that. Are you
going to give them further encouragement in that direction and a w]mtcr lever by recognizing
btl“ another societv? The terms of our recogmtlon are per fectl} pl(un They provide for one
exeeutive representing each of the various. sections of the service, and they state, secondly, that
the society ix not to be affiliated with any other union. They do not cven provide for affiliating
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with a vallway union, so that when this agreement was drawi up it 1y quite apparent that it
was the elear intention of those who were then in power that there should be one union representing
the Railway service conditionally on its not affilinting with outside bodies. Now, we say that
the statements made in the petition are absolutely incorrect. We say that we have vepresented
to the best of our ability and with a considerable degree of success the representations which have
been: sent forward by these men and other men. Tt is quite true that we have refused to
represent ceriain questions. We lave refused, as you know, to represent the vequest of 2s. per
day 1ucrense.  Certain gentlemen representing the petition have tried to make you believe that
they wished thut to come in after the war, but let me make it perfectly clear to you gentlemen
that no such indication was made to uy.  We have put in a verbatim report of what transpived
al the interview, and I ask you to peruse that report yourselves if you are under that impression,
and it you can find any indication that that was to be after the war, then I shall be extrcemely
surprised.  The request, ax we understood it, was that 1t was to be immediately asked for, and
our answer clearly indicates that, because we said, ““Whilst we ave not prepared to ask for 2.
a day for you, we are prepared, on the grounds of the increase in the cost of living, to ask for
(s, per day for all.”" The whole argument for the increase had been on the question of the
cost of living, and as we felt that that alfected not only those particular individuals but the
whole of the men of the Second Division, we did not feel at that time warranted in asking for
special concessions for any one. It has also been left for vou to infer that we men ave supposcd
to believe in the extreme soctalist doctrine of equal pay for everybody, regardless of what they
arc doing; and T say that that is novsensical, and there is absolutely no justification for such
assumption—none whatever.  The Classification Act is there in its various gradations, and we
stand for that. We recognize that there are anomalies in it which require rectifying, but we
recognize also that this ix not the time to ask for any amendment of the Classification Act orv
any alteration in connection with it. Now I come to the indenture question. We refused
to represent that every man in future shall be able to produce his indentures.  That ix the roek,
they say, on which they stand. It has been said that I toadied to the Jabourers in connection
with that business. Let me say that 1 never for one moment in counection with that matter
liad the aspect of the labourer in my mind. T considered the matter entirely from the tradesmen’s
point of view. I wyself was a tradesman, and I was anxious that our request should be put
forward in the best pm\lbk way. [ considered that it would be foolish to ask, as we were
asked to do, for an increase in wages, and then in the next breath come along and practically
tell the Department that those men who we considered were particularly skilled men and deserving
of a high rate of pay—that it would be very unwise to make any suggestion to them that the
men on behalf of whom we were pleading were labourers or anything of the kind. I knew,
gentlemen, as one well acquainted with the service, as one who has been interested in the A.S.R.S
sinee 1 was an apprentice—I kunew of no circumstances that would justify such a request being
made. 1 knew also that 1f the request was made it would be difficult to enforce it, and that if
enforced 1t might do injustice to many highly skilled men who have no indentures. 1 also
considered, gentlemen, that it would also do an injustice to very many tradesmen now in the
service, and possibly even to some of those who were asking for it. What do 1 mean by that!
I mean this: that there arc quite o number of casnal tradesmen in the service.  There are more
casual tradesmen in the serviee thau any other section of workers, I think.  We have had lately
a slight reduction in the number of casual tradesmen, only the other day nine or ten moulders
having been put off at Addington.  What does that mean?  This request, 11 agreed to, means that
i those men wanted io get back, no matter how satisficd the General Manager and Workshops
Manager and others might be with their skill and ability asx workwen, if they could not producc
those indentures or papers they would not be allowed to secure re-employment

Mr. McDougall : You are wrong on that point.

Mr. Hampton : Very well, you will have an opportunity of putting me vight later on. What
I would ask this Committee to do 1s this: I would ask thew to get the responsible officers of the
Department to find out just how many tradesmen there arve in the service who can comply with
this request. T am sure if you do that you will see for yourselves that what I say is quite right,
and such a request if untmiul would be the means of injuring a number of leall\ skilled and
competent tradesmen. Nm\ a wtatement was made the other day in the form of question.
Mr. Rowles said, ““ If My ll(unpton thinks there is nothing in it, why did he not put it?’’
may tell you, gentlemern, that that is not wy method of carrying on the business of the organization.
Of course, 1hc executive may overrule me, but as far as I am concerned, and I think I can honestly
speak for the whole of the present executive, we have made it the p()]]c v, at the repeated requests
of the Departiment, to try and keep down our interviews and requests to matters of vital concern.
Consequently, T could not honestly go forward with any proposal unless 1 was fully persuaded
in oy own mind—and 1 an speaking for the exceutive—that it was just, and that T could say
so 1o the Department when asked. I knew very well that 1 could not go there with that w([uc.st
My, TTiley and Mr. MeVilly would want to know what that was for, (111(_] I have to be prepared
to give them a reason for every vequest, and if T canmot give a satisfactory reason then [ am
not prepared to take it there at all. There is a doetrine in this country T know of, “ My class,
right or wrong.””  Well, T do not subscribe to that doctrine, and I never have done so; and
while T am not going to take up the position of dlctdtor’ and while T am not going to say that
my word shall bt, LLW still T am going to say this: that if T honestly and conscientiously as an
officer of the society consider that any men hi represent have done wrong, or any body of men
are asking for what I consider to be a wrong thing, I am going to say, ‘‘ Gentlenien, you are
wrong, and I am not going torward with thdt proposal.”” . We say, theu, that the executive are
honestly trying to meet the Department’s request to keep down proposals whiclhi do not matter,
and we considered that that was one which did not matter, because as far as T cau see
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there has been no abuse, and, after all is said and done, you canuot ger away from the
principle that whilst we may ask for increase of wages, aud whilst we may get certain
wages under the Classitication Act, and whilst the unions may ask for wages to be lucrcased
in the Arbitration Court and sccure a certain minimum wage, I cannot for the life of me
see how you are going to get away from the prineiple that the man who pays the money
must be the judge as to whom he shall pay it, and whether the man is a competent man or not.
Now, sir, the question has avisen asx to whether the machinists in Sydney werc labourers or not.
That question was vaised the other day, and Mr. Mack cabled to the secretary of the society
in Sydney on the point, and received this reply @ Present machinists mostly worked-up labourers’
engineers.  Recently forced Depurtment promise future appointments anachinists other than
drillers fron apprenticed wen only, indentures not imperative; other tradesmen, proof tfitness
essential.”” L say that no matter what test vou apply—a man ean have a sackful of indentures
—as iomatter of fact T have seen o man with a sugar-bag full of papers and rvelerences who
could not do what he was put to do. I know myself of o case only two or three vears ago. A
young fellow served his time as o boilermaker at Addington.  He had frittered away his tine,
he had neglected his opportunitios, aud when hix apprenticeship expirved the Department took
the course of saying, * Here you are; here iy you walking-ticket.””  That voung fellow came to
e and wanted me to appear for him before the Appeal Board. [ said, "¢ Well, candidly, you have
been a young fool, and yvou know it; hui you have lodged this apped-—1 do not lnul\ vou have
much chanee, but seeing you have lodged the appeal T will do the best 1 can for you.” 1 went
down there and took up the point that here was a man who had served his apprenticeship and
had his indentures. The foreman boilermaker said he was not a boilermaker, hut { said, < Here
is the indenture duly signed by the engineer certifying to this voung fellow being o fully tledged
boilermaker.””  That was the (ml‘\ point 1 could 11ml in the voung fellow's i(wmn', but unfor-
tunately for him and for my side of the case that point was not uplneld. I just uwe that as an
llustration to show how indentures are, after all, not what they are supposed to be.  Now,
siv, I have a further reason why that request of the branches was turned down, if that is wanted,
and I say with a full sense of responsibility that 1f this vequesi s vight and we acted in good
faith in turning it down, that this of all times was not the thue to hring such a proposal forward.
Who knows—what men o this roownr kpow, aud what tradesnien know—who may be called upon
yet in this country to take up the work of skilled men? | have here Hlustrations contained in
the Adwcklund Weelly News of the 22nd June showing women engaged in railway work and
nanition work.  There are two pictures to which T wish specially to draw vour attention.  The
pictures show wonien there using the acetone welding plant for whieh the Railway Department
are ealled upon to pay Is. per day additional to the tradesmen who do that particular work,

4. Mr. Rowles.| On what ground ?—I do not know that affeets the position. 1 only know
it is a fact that there are wonen doing the work. The picture alzo shows that there are two
women with soldering-ivons and a furnace appaiently engaged in some mechanical work. 1 say
this, that cven had T been in favour of that proposal, I amm not prepared as a vesponsible officer
to go forward to the Department with any request that will in any way Lamper the proper
carrving-out of radlway work under cireunmstances such as we are under at present.  We have,
however, repeatedly represented this question.  We have alwavs insisted that in the event of a
labourer encroaching on a tradesman’s work he should be at least paid the minimum wage for
tradesman’s work.  Here ix o letter of the 9th July, 1914, sent by the genceral secretary to the
Hon. the Minister of Railways. It states,—

“COn several occasions recently we have made l'CpI‘L‘\‘(lltleHH\' to your Department
that tradesmen are workiug in the various shops at the minimum wage of 10s. per day.
This, 1 would respectfully Mlhl]llt, ix out of all reason. A man ix cither a tradesman or
he is not.  1f he is not a tradesman and unable to earn tradesinan’s wages, then he
should he dispensed with. If, on the other hand, he ix a tradesiuan, he ‘\lmuld be paid
for the work he is doing.  There are many lubourers in private employ who are receiving
10s. per day, whilst, as T have l)]LVIUII\l\ satd, we have tradesmen, such as httum,
moulders, .npcntux employed under the Government at 10s. per day. 1 may say at
once that there iy n considerable mm)unl of unvest with the tradesmen in the various
shops on account of the wages they are l'eueiving, and 1 sincerely trust that you will
go into the matter as eavly ay p()\\llﬂL with a view to secing that the men I have referved
to receive more than the mintaum provided by the Aet, as it would appear as if an
effort is being made to make the mininnun the standard instead of the maximum. The
position 1x, as far as T ecan understand, that if the foreman will not recommend a man
g5 being worth move than the minimum vour Department will take no action in the
matter.  This veally means that the foreman is controlling the wages of the staff instead
of the heads of the Department.”’

lere is the Minister’s reply, as follows:—

“In 1eply to your letter, No. 613-14, of 9th July. with reference fo the puay of
radesmen in the wml\shopx 1 have the honoul to inform vou that your representations
lm‘ve received careful consideration, and I regret that 1 cannot see my way at present
to make anv alteration in the schedule of pay for tradesmen. To accede to your request
practically means abolishing the second grade, which is not at present w arranted. 1
find on looking into the matter thut over 90 .per cent. of the tradesiwen are in Grade I,
which discounts your statement that it would appear as if an effort is being made to
make the minimum the standard rate of pay instead of the maximum. 1 wns]dc that
in view of this there is no justification for the unrest which you allege cxists in the

shops at the present time on account of the wages.”
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Now, it is only fair to say (hat the facls as stated Ly the Department are corrvect—that
there are 90 per cent. of the tradesmen in Grade 1, and | helieve on the present D=3 it would
work out al a greater percentage. We did represent the real question in a proper way. 1
just want to say this, that we did not consider the civemnstances sufficient to ]uxin‘\ us in
asking for it.  We considerad it would do harin to the tradesmien themselves asking for it, and
we umsnl(lcd the time most inopportunc. I say [ have no time personally for Muln nmvomcn’(s
as were made at Petone by those tradesmen the other week. 1 sav this is not the time, when
the Department hax difficulties on account of the scarcity of men and when men are called upon
to work overtime, to quibble about that kind of thing, and the least we can do is to help on the
work ol the Depurtment. 01 there is angthing of that Kind we can casily bring it up after
we arce over the present trouble in which the Ewmpire is engaged. Now, it has been said that
wages have nothing to do with it—that the indenture question has nothing to do with it; all the
petitioners want, they say, is the privilege to represent their own grievances,  That may be the
crux of the whole position, and I am prepaved to stand or fall by it. If you say the tradesmen
have that right, then where are vou goiug to draw the line? You are going to get us and also
the Departwent into * Queer Strect.” You ave going to sav, in effect, that ﬂw D(‘[ld.lilll(lll niust
open their doors to every litele section which can say they are distinet from any other section.
What is going to happen? [ kunow the tradesmen, and T know how long they will hang together
I a lya(h\,\nu‘n s society.  They will first of all have a vow in regard to who is to be Car or
Wagon Inspector, the C(Lrpcntu' or fitter. It has already been o great hone of contention amongst
them, and for the life of me T cannot imagine them agreeing on that vital point. 1 say, gentle-
men, there is a big principle involved here, and if you are going to say that that is 1o be con-
ceded, then you will have to consider in future the question as to whether vou shall not coneede
the sane thing to every other seetion, which will result in nothing but chaos and disaster hoth
from the society’s and the Department’s point of view. T cannot argue that our constitution
is abrolutely perfect: T ain not here to sav that our constitution is so-and-so and that it is
unalterable.  As T have alveady said. we have made rvepresentations 1o the Enginc-drivers, Firve-
nmen, and Cleancrs’” Association, and invited them to come along and talk matters over.  We
put before them certain pm]m\'uh which we thought reasonable and would adjust the matter.
Those proposals 1 (m going to put in hefore the ((mumttcv atd Fam going to put in also the
proposals of the 16T Tand ( Assoctation.  Our proposals were—* (1) "Phat we believe in one,
organization throughout the l(;\il\\'a\' service; (2) that we helieve in one hoad ov executive to
control the destinies of such ulgdllu.ltmn (3) that to give effect to sueh proposal, cach branch
of the service—viz., Locomotive, Maintenance, Traffic, and Workshops—shall have equal repre-
sentation on the sald executive; (4) that cach of these departments shall have the sole right to
consider their own grievances and conditions, and also to constitute branches for the consider-
ation of their own affaivs; (5) we are preparved to allow each branch of the service to elect their
own representatives, or, ax an alternative. that all representatives shall be elected on the basis of
proportional representation.””  Those were the proposals that were considered by our executive
and submitted to that conference as a possible settlement.  However, they were turned down by
the 15.F. and C. Association. What they were after was different to what we were after. We
were after doivg away with so many ‘socicties, and we found that what they wanted was an
additional socicty ealled the ¢ Federal Council.”  That was no good (o us; and, while there
was o good feeling, we could come to no agreement at the conference: but T am pleased to sav
there is a novenment amongst. the engine-drivers in the divection of supporting the proposals
submitted to that conference.  The Masterton Branches of the K.F. and C. Association and also
the A.S.R.8. have held a combined mecting and endorsed Hw 1‘)1‘0-pns:11s that were put before the
combined conference. T have alse heard that othier places iu the North Tsland have similar move-
ments in vogue. [ think T can now put to the Committee our position as regards reorganization,
and perhaps T should here quote a statement made hy Mr. Webster, the Federal Postmaster-
General, who not, very long ago visited New Zealand.  The following was cabled from Sydney
on the 218t March: “ Ax a result of his visit to New Zealand, Mr. Webster (Federal Postmaster-
General) expeets to save £50,000 a vear in the administration of the Postal Department.  This
will involve no radical changes, but simply a reavrangement of methods. He saw nothing in
New Zealand to alter his convietion that divided control made {or neither efficiency nor economy.
He was pleased with the organization of the New Zealund employces, eliminating the dozen unions
in existence here.”  That is Mr. Wehster’s opinion in connection with his Department, and vou
are opening up a big question in regard to this matter.  Tf you are going to sav, so far asx the
Railwavs arce concerned, that this concession is to he made, then the same thing will crop up in
commeetion with Bdueation and Post Office management, and vou will have dozens of unions
springing up all over the place because some little section is dissatisfied with theiv exceutive
wun(,.ll [ can hest place hetore you our view of the position by reading what T told the editor
of our Review at the conclusion of the conference with the F.IF. and (" A:m»u.\fmh. The editor
waited on me and asked if T would give him some expression of opinion for the Reeiew. T waid,
““T am not disappointed that we have not reached any final decision so far, hut we have made
a start, which we hope will vesult in good in time to come.  The contention of the Loco. Associa-
tion is that our proposals were arrm]gmnatlml, and therefore could not be considered by them
but whilst that may be true, it is not amalgamation in the old form that evi%tod before they left
us, inasmuch as it provides for representation on the governing body of the different sections
elected by cach particular section itself. We have gone further and offered the vight to what
may he termed scetional branches, where particular groups might discuss their own flﬂ’mts without
interference by other groups. Tt is Apparent to me that for some reason or other the E. I, and
(. A. wish to retain sonme independent existence. What is this desived fn.l T Tx it to push for
higher wages as against other seetions of the service; and if so. ix that poliey worth while? Our
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own conference has affirmed the principle of the all-round inerease in wages being asked for,
in order to avoid the creation of anomalies which are the cause of friction and give endless trouble.
In the second place, the Department must recognize that if anything is requested on behalf of
one section of the sevviee it has to be viewed not from the standpoint of that particular sectiou
of the service alone, but from the point of view of the cffect upon the service ax a whole. Any
request from the N.F.C.AL therefore, would necessarily have to be taken into consideration in
conjunction with the requests of other socicties. T must emphasize the phrase < in conjunction,
for that is vital to the argument.  So, again 1 ask, is independent existence worth while if that
is the object of 1t? The representatives of the K.F.C.A. have repeatedly stated that they have
no antipathy to the A.S.R.S., and in this I believe they are pertfectly sincerce.  They claiin, there-
fore, that their form of organization is the hest.  Well, it f\eccssari]y follows that if 1t is the best
for their particular scetion it is the best for other sections, and the only logical conclusion would
be for the other sections to go and do likewise, with the result that the A.S.R.8. would bhe uo
more.  Then we would have to consider what would take its place, and that answer ix found in
the very loose form of federation put forward by the B.F.C.A. delegatex.  Let us see what this
would involve. It would tnean that there would he at least four railway sovieties in the Dominion,
cach having their separvate entitv. It would mean foyr separate executive conmeils, four general
secretartes, four offices, aud, I presume, four newspapers, with four editors. On top of all this
there would he a federal exceutive, with a federal seerctaryv.  What [ would like members of
both organizations to carefully consider s, do we really need such an elaborate organization as
this, with the resultant overlapping, &e.. which would he involved in it? 1 ain of opinion that
the schenmie of organization outlined by the A8 R.S. which secks to place all scetions on an
cqual basis within the one governing body, speaking with one voice on behalf of all, will best
suit. the purposes of the railway men of New Zealand. That it will entail mutnal forbearance,
with consideration for one another, T do not deny, but surely it is time we drvopped’ suspicion,
and trusted cach other to do what is vight and reasonable tor the welfare not only of a particular
seetion, bul for the serviee as a whole.”  That, sir, s our policy on that matter. Now, sir, [
want to say this: that it is not correct for the tradesmen to come here and say that they are
out-voted in any branches of the society. I have already shown that in the headquarters of the
Tradesmen’s Association at Petone they have a majority in that branch and can control the whole
branch. At Newmarket, where the chief organizer comes from. they have also a majority in the
branch, and the same applies to Hillside, so there are at least three of the largest hranches in
which they can conirol the whole branch if thev so wish, Now T say. sir. that the tradesmen
do not now desire and never have desived—-that is, the great majority of them—-to separate from
the A.S.R.8. The Tradesmen’s Agsociation started with the idea that it was to be kept within
the A.S.R.S. organization, that it was to he a kind of subsidiary organization, and the proof
of that ix found in the rules which provide the pavment of the sum of Ts. per quarter per member,
on which sum it would not be possible to run a separate organization.  Tho Committee has been
tald that we could not get a hundred signatures in any one centre—that we would he fortunate
it we conld get o hundred in the whole of New Zealand. T have here a petition from the Addington
centre containing 124 names objecting to separation from the A.8.R.S. 1 have also a petition
from the great majority of the painters in Petone objecting to coming under this Tradesmen’s
Association. Now, sir, this present petition before the Committee has been got together very
hurriedly, and is only prima facie evidence that there has been some misunderstanding on the
matter. We did not know it was the intention of the tradesmen to petition Parliament on this
matter at all. We weve entirely taken by surprise. They talked about Addington and Mr.
Hampton and that sort of thing. llere is a significant fact: there is not a painter in the
paint-shop at Addington who is in favour of breaking away from the A.S.R.S. except one, and
he is not a member of the A.8. R.8., and that is the shop iu which T work. T can go further, and
cay that T do my business hurriedly in the dinner-hour and in the mornings before work com-
mences, and before 1 came up here T personally got in touch with the men, and in every instance
where 1 put the position before themw in regard to this petition which sceks that the tradesmen
should hreak awav from the A.8.R.S. they signed the petition that T have here against it. |
never had a refusal.  Attempts were made to get the men to withdraw their signatures.  One
man cune to me who was white in the face. He waid, © Where is that petition of vours?”
I said, *“ Steady on, old chap, take it quietly.” T could see that he had heen got at and that
misrepresentations had heen made to him. T said, “ Look lieve, T do not want your name on
thix petition if vou want to take it off. but surely it is a fair question to ask what has changed
vour mind.”  1le said, T do not want a labourer coming in here and putting me out of my
job. T said, € Who told you that varn?”’  He said, ‘T heard it.”” T sand, *“ Yes, you are not
the only one who has heard that.” T never said at any time that T was personallv in favour of
the labourers coming in and doing tradesmen’s work. What I have said and will continue to
sav is that if a man can say and can prove to the satisfaction of the officers of the Department
(hat he can do tradesman’s work, then he should be given the opportunity of doing so at trades-
man’s pay. As far as painting is concerned, we say thut the labourers cannot do tradesmen’s
work, and if they try they will soon be bumped out. That is the position I take up. T say the
Department lias never to v knowledge introduced such a system. Tt the heads of the Depart-
ment choose to employ men in such positions, then T am not going to dictate to them as to whom
they shall employ. T have a petition signed by men who are opposed to the object of the peti-
tioners. 1 do not say that it contains all the names we could get. Tt is simply put in as an
indication that the men have been mistaken, and there are twenty or twentv-five names of men
who have signed the Tradesmen’s Association petition who have also signed t!](’ petition T put
in. The mem have admitted that they made a mistake, and T believe T am vight in saying—I
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do not know whether the meu are here who can certify to it—that the secretary of the Trades-
nien’s Association at Addington said himself that he would sign my petition and has no intention
of leaving the A.S.R.8. Now, another misrepresentation that has been indulged in in order
to secure those rames In conjunction with the apprenticeship question—which is the main thing
that this petition has been built upon—is the statement of comparative earnings between the
junior labourer and the tradesman. Mr. Mack has already referred to it, but there are one or
two aspects that I want to have the opportunity of referring to. They are, first, that those
figures as presented here are purely suppositious. They cover a period of twenty years; but
when I tell you, gentlemen, that it is only four years since those respective scales of wages as
given here were hrought in, you will see that it will be at least sixteen years before such a thing
as that could actually bappen in practice, and, as Mr. Mack has pointed out, the difficulties in
the way of men altaining to that rate of wages ave absolutely tremendous. They talk about
labouvers ut 10s. 6d. a day, and get out stutements like that to mislead the men. Does any one
believe that labourers ave getting 10s. 6d. a day as a general thing? Very fow men ave. About
160 on the D.-3 have reachied that amount; but this statement saving they go up automatically
year by year is the most misleading thing that could ever be put in the hands of any body of
twen.  The agitation has Theen built up mainly en that sort of statement. Everybody knows that
when a junior labonrer cnters the service he goes up to the position of adult labourer. There
is no guarantee that he will go up to the position of lifter at 10s. 6d., and I know personally
of labeurers who have been fourteen and fifteen and more years in the service who are waiting
and ready to jump at some of those higher positions of the service, but they cannot get the
opportunity. The Department is quite right—there is 90 per cent.—1I believe I would be safe in
saying there iy 95 per cent. of tradesmen in the New Zealand Railways who are in the first grade.
The petitioners have taken what is a general thing—what is practically a certainty. They have
put in a statement showing the comparative earnings of a tradesman and a labourer, and have
built up their argument on that. T want to ask you, gentlemen, it that is a fair thing?

5. Mr. Feeld.] What is that paper —This is the paper on which the Tradesmen’s Association
has been principally constituted. 1 should like the Committee to secure a report on it from the
Department, whether it is a fair statement of the actual position. We now come to the question
of the ballot-paper. A vote has been taken, and it has been said that the proposal was carried
unanimously. T could goet lots of votes carried unanimously. If I asked the men to vote on
the question as to whether they were in favour of a wage of £1 per day I believe every man would
vote for it; but there is still another question behind that. Would it be in the public interest
to give it to them? Apart from that, I say that this ballot-paper, which professes and which
has been brought forward here as evidence that the men want to lcave the A.8.R.8., I say that
it is not a fair ballot-paper; that it puts one side of the view to the men, and it gives them
no explanation as to why the proposals were turned down. It was purely a catch question, and
was not a straight-out vote, ‘“ Arve you in favour of leaving the A.S.R.S. or not?’’ I just want
now, sir, to refer to the question which has been raised in connection with the Rewview. You
have had an article put before vou as showing our ““ Red Fed.”” policy. Now, this is about
the best jokc of the whole thing. If there is one thing that Mr. Whecler has been found fault
in by one section more than another. it is that there has not been enough ““ ginger’’ in the
Review; and when M+, Mack and I went around the branches the members said to us, ‘ For
ttoodness’ sake why don’t you get the editor to shake up things in the Reriew.””  Now, I look
on Mr. Wheeler as a most moderate and safe man for the editing of the paper. He has held
the position for eight years, and T do not think we have had a libel action yet—have we,
Mr. Wheeler ?

Mr. Wheeler : We have had one threatened—that 1s all.

Witness: He has not let us in so far, and T am not going to be one to instigate him to do
anything that is going to land us in financial trouble. I am not going to deny responsibility
for what appears in the Review. At the time that article appeared it was certainly a most
critical period, and Mr. Wheeler’s intention was, I believe, to impress upon the authorities
the imperative necessity of doing something to relieve the situation; but I want to say this,
that it is quite plain that Mr. Wheeler is appointed by the suprome body of our society, which
is the triennial conference. He takes up the position——and 1 am inelined to agree with him to
a large extent—that he is responsible to that body and the members as a whole. and not to the
executive council. When he wus re-elected at the last conference of 1915 he issucd a circular
to the members of the A.S.R.S. in which he made the statemnent as follows: 1 guarantee to the
branches an independent voice in the Rewview. I am nol to be regarded purely as a servant of
the executive.”” Now, upon that eircular, which the members of the confercnce were awarve of,
Mr. Wheeler was elected to the position; but T say that while we are an administrative body, if
[ thoueht for one moment that anv editor should hold that position at the hands of the con-
ference, and that he wos going to adept a policy which was going to land us in a vevolutionary
action, if T thought he was going along those lines, I would have no hesitation in taking the
matter up and taking strong cxception to it.  Another matter which I might illustrate here is
this, as showing the attitude of the editor to the officers: One editor by propaganda work in
the paper got the sceretary who held the position prior to Mr. Mack vemoved from office. If
Mr. Wheeler wishes to ““slate’” me in the columns of the Review 1t is perfectly open and com-
petent for him to do so so far as I can judge. He has never tried it on yet, but there is nothing
to prevent him doing so, and as {ar as my controlling him is concerned it is absolutely ridiculous.
Wonestly and eandidly | say that T do not really know, and I do not know whether any one else
knows, how far T can ;r:(,) and Low far I cannot go; but this T do know, that if the branches thought
for one moment that 1 interfered with Mr. Wheeler and told him not te put this or that in the
Rewview T know thev would make it pretty hot for me. T sav, sir, that it is not a fair action to
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put one view before vou as an indication of the general policy of the A.8.R.S., and to quote an
article which was written at a very critical time, and which 1 belicve Mr. Wheeler honestly
wrote not with the view of stiring up turmoil or strife, but with a view of stressing on the Govern-
ment the possihility of a crisis at hand. T want to make this clear: that while the article
appeared in the Review, and while the branches in the South Island were carrying the so-called
drastic resolutions, T helieve it to be mv duty to the men I represent and to myself to make it
clear that had there not been any war bonus at all, T for one minute would not have countenanced
any proposal on the part of the railway men to down tools. Now, Mr. Veiteh himself knows
that when T went to Wanganui T was on my holiday. Previously, owing to Christmas-time coming
on, Mr. Mack and mvself were unable to include Napier and Wanganui in our tour. T was
enjoving a holiday after strenuons efforts and anxiety in connvcnon with the wages business,
and T heard there was a good deal of dissatisfaction at Wanganui and Napier. T said T would
go to VVAH{JIIIU] and \Iaplu and T did so, and there T et two of the hottest crowds T have
ever mel in v life.  They were simply boiling over.  Thev started talking stop-work mect-
ings, &o. T said, “T am here in a responsible position, and vou have got to get that sort of thing
.md all that nonsense out of vour lcads, otherwise vou are going to do vour case harm.  We must
stand for reasonable methods, and T believe if we are reasonable we can attain our ends.””  When 1
went to Wanganui Mr. Veiteh happened to be there, and he can bear me out in what T sav. T
opened my address with the statement that so far as the railway men of this country were con-
cerned, strike at a time lke this is quite out of the question. I was met by cries of derision from
a certain section, and “ What are we going to do?”” T said, ““1 do not care what vou intend
to do, T know what T intend to do, and all my influence is going to be thrown on to the side of
reasonable methods.”” I say this, gentlemen, and T would not think it any honour to be president
of the Amaleamated Societv if 1 could not say it: that even if the war bonus had not been agreed
to. my efforts would have been concentrated in telling the men not to take any drastic steps, but
to show their patriotisin and szeize their opportunity at a later date to atfain their ends.  Now,
wentlemen, T think T have dealt sufficiently with the question, but T mav here say that if there
is anv point on which T have not made myself clear T will be only too willing to answer any
question.  In conclusion, T just want to snbmit far vour consideration the following reasons
whv the praver of this petition should not he granted: (1.) That it has been shown that clauses 3
and 4 of the petition are untrue, and therefore the grounds for presenting the petition are
removed—(i) bv the witnesses for the petitioners having admitted that there is no eomplaint
regarding wages and conditions, and that the departmental attitude towards them is satisfactory,
and (ii) by the Amalagmated Society having produced proof that wages and conditions have heen
attended to and improved as far as possible. and that no reasonable request has been refused.
(2.) That the claim of the petitioners that they are unable to get representation owing to heing
outnumbered by other classes of lahour is also untrue. because the constitution of the Amalgamated
Society provides for equal and dircet representation both on the conference and executive council,
and in the majority of the workshops the tradesmen predominate, and in every case under this
constitution a tradesman has heen elected. (3.) That, on the contrarv. the Rules Nos, 5 and 15
of the Tradesmen’s Association only provide for the admission of these tradesmen who can pro-
duce indentures: therefore those tradesmen who by skill and ability may be accepted by the
Department are excluded from the said association, and are consequently unable to get repre-
sentation regarding matters affecting their emplnvment through the association referred to.
(4.) That ‘rho Minister and the Department cannot, in view of clauses 2 and 6 of the Amalgamated
Societv’s terms of recognition, officially recognize anv association which excludes from mombursh\p
any class of men en{:nged in that branch of the service which the association is established to pro-
tect. To do so would he to give preference to those men who could produce indenturves. which
is creating a distinction between tradesmen, and establishes a principle which the Arbitration

Court has refused to accept.

WeDNESDAY, 5TH JULY, 1916.
Ricaarp Hampron examined further. (No. 11.)
1. Mr. McDougall.] Do vou know that Mr. Mack sent wires to the workshop centres asking
the tradesmen whether they were prepared to accept the wages and conditions that obtained under

arbitration #—Yes.

9. Do you know what replies were received ?~—Some of the replies were against it and some said
they wou'd leave the matter in"our hands. We asked that question because we anticipated the
question would be raised here, and, as a matter of fact, it was mentioned in the Department’s veport.
We wanted to get the minds of the men on the question in order to he able to"meet anything that
might arise in connection with it. The replies can all be produced to the Committee if they wish it.

Joun Seprivus BarNETT examined. (No. 12))

Mr. Hampton.] What are you ?—A leading blacksmith.
2. How"many years have you been in the service of the RailwayYDepartment ?—Thirty-two

vears.
3. The Chairman.] T suppose you call vourself a fradesman ?%—Yes, I have my indentures with the

Department.
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4. M. Hampton.] Have you lad experience in connection with the A.SR.8. business I— Yes,
Lhave. 1 jomed the AS.R.8. twenby-five years ago, 1 think, and I have been a member of the society
during the whole of that time. 1 have been wvctuened to three conferences by the workshops
consuituency, aud have not been opposed at the three elections. 1 was returned as a councillor in
1912, and am now in my second term as a councillor.

5. Have you heard the clauses of the petition ol the Tradesmen’s Socicty read—especially
clauses 3 and 4 ¢—VYes.

6. Are the statements therein coutamed true.—No, 1 do not think they are. I think that so
far as my experience goes—and it covers a wider field than that of any of the men who are representing
the petitioners—the AS.R.S. have fuithfully undertaken to represent the reasonable grievances ol
the tradesmen, and they have done so with tolerable success. 1 regard the latter part of clause § as
a reilection upon the representative of the workshop on the Dominion council. It declares that the
affalrs of tire tradesmen have not been treated or represented by the said society. Now, it has been
my function, as representing the workshops of the South Islana, to do this very work, and I believe
with my colleagues on the council that we have treated to the best of our ability and faithiuliy
represented the genuine grievances of the tradesmen, and, as 1 have already said, have done it with
tolerable success. Not only that, but the council, which is composed of eight men representing the
tour big aepartments of the Raliway, have given the workshops representatives their unanimous
Suppor UL representing the grievances of the tradesmen so jar as they have come before us during my
term upon vhe council. Moreover, L would iike 10 add in respect to the attitude ol the representatives
of the ouhier departments that they have sometimes been wore keen to represent the tradesmen’s
gricvances than the tradesmen upon the council have themselves, notably when the question of diri-
money in connectlon with one of the running-sheds in the North Island was before the coundl. Th
matier was actually represented by the then president of the soviety, Mr. W. T. Wiison, who was, as
you are aware, an engine-driver.

7. Do you beiieve that the prayer of the petition represents the views of the majority of the men ¢
—No, L do noi. I did not know what the petition contained until 1 ieft Invercargiil on Friday last.
As a matter of fact, 1 did not see the petition, although I was asked to sign it, until I passed through
Dunedin on my way to Wellington. Therefore 1 had little opporiunity of questioning my fellow-
craftsmen m invercargill as to whetheyr they favoured the petition or not. 1 did m. ¢t one man who
did not know ihat the petition meant severance from the A.8.R.8., and not knowing that it intended
to deprive the AS.R.3. of rights which it alveady possesses. 1 met another man who hoped that the
prayer of the petition would not be agreed to. Apart from that, I am convinced that there are scores
of tradesmen w tue South lsland, particulariy in Hillside—where I have worked for uearly thirty
years—who tave displayed the utmost confidence in me as their representative, and would not say,
1 they knew veally what they were signing, that 1 had not faithfuliy represented their grievances.

~ 8. How would you account, then, for the signatures being obtained for the petition I would
say that this petition has been brought up hurriedly and that the men have not had time to properly
appreciate the prayer of the petition which they have signed. 1 do not mean to suggest so far as
Invercargiil 1s concerned that any of the signatures obtained to the petition were obtained by misvepre-
sentation—that is, deliberate misrepresentation—but I do believe that in both Luvercargili and
Hiliside i1 the matter were properly brought before the men and they were made to see that the prayer
of the petivion was deliberately 1ntended to deprive tie AN.R.S. of the sole right it possesses to
represent the tradesmen’s grievances, that they would not sign this petition.

9. Were you vonnected with what is known as the tradesmen’s movement ‘—Yes, I have had sowme
connection with the tradesmen’s movement since 1900. 1 was asked in that year by some of the
oldest smuths 1 the service, and all of them are out of the service now, to draw up a petition to the
Department tor an increase in wages. The petition was in due course drawn up and unanimously
approved ol by the men, and the Department very readily granted the request contained in that
petition.  I'he praycr of the petition was granted in abont three weeks’ time from the date it was
preseiited.  Sinoe that time no movement on the part of the {radesmen has been undertaken in which
L have noi bad @ leading part.  Therc were intermittent attempts made duwring the years succeeding
1900—right up to 1YL0—to obtaln an increase in wages. In 1910 a simultaneous movement was
made in Newmarket and Hillside to formy a Dominion committee to watch the interests of the
tradesmen, and to seek an increase in wages. That Dominion movement resulted in a conference in
Wellington in 1910, of which 1 was appointed chairman. The first resolution was to the effect that all
transactions should be done through the A.S.R.S.; that the committee would take no independent
action and would carry on all its negotiations with the Department through the A.S.R.S. As the
vutcome of that movement a permanent committee was established with headquariers in Wellington.
Since then the sole purpose for which that committee was set up has been largely accomplished, aud
L should say shat the sole purpose of this movement was to secure an increase in wages. In the first
petiiion to which I have referred in (900 the petitioners deliberately expresicd satisfaction with the
conditions of their employment—their only quarrel was that their pay did not equal the pay of those
in like cralts engaged in private employment, and when that was accomplished the operations of that
committee practicaliy ceased. There was another factor which operated in bringing to an end for
the time being the tradesmen’s committee, and that was the reorganization of the AS.R.S. In 1911
a confercnce was called for the first time consisting of equal representation of all departments, and it
seemned to me, and I think it seemed to the great bulk of the tradesmsen, that the new constitution
of the A.S.R.S. gave the tradesmen as well as the workshops wtafl generally some assurance that
their legitimate grievances would be fuithfully attended to and properly represenied.

10. Have you any reason to think that that has been a success—have the objects generally been
achieved ?—Yes, generally speaking they have. A« I said, the question was one of wages, and the
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AS.R.S. since 1910 have been able to do what we tried to do in 1900—they have heen able to bring
up the wages of tradesmen to within a reasonable range of what isx paid by private employers outside.

11. ;What_do you think the object is behind this petition ! - think there hag crept into the
tradesmen’s movement something that ,was never intended originally. There is now evidently an
mntention to raise artificial barriers to_protect the trade--a thing that was never contemplated in the
original movement amongst the tradesmen. I have never heard in all my expericice in Hillside of
any serious complaint against the treatment that the Department were meting out to the tradesmen
n respect to their trade. When I say “ serious complaint,” of eourse I have not mixed up with the
men without knowing something about_the doctrines that the petitioners propound, but they were
never serious enough to gain or command the attention of the great bulk of the men. So far as I
know, not until 1915 has this doctrine taken hold of the men. In 1914 the tradesmen sent a Dominion
representative to Wellington, and their demand was for wages, but I am not awarc that any of the
new proposals were seriously contemplated or got the seal of any properly organized body of tradesmen
until 1915,

12. Would you expect that the tradesmen expected to get an increase of wages as the outcome
of this petition —1I do not know what their hope is in the matter of wages. It seems to me there has
been imported into the movement since the days it was established, and the days in which I took a
lively interest and acquired some part of it, a new matter which seemed to be stressed more by the
tradesmen than the question of wages.

13. Your idea is that the artificial barrier is the main part of the question % ~So far as 1 am aware
the protection of the trades by artificial barriers is their chief concern. We, on the contrary, believe
there are difficulties about our trade and that it will not be snatched away from us. There is also the
question of labourers doing tradesmen’s work. It seems to me that the petitioners, according to what
I have heard, desire to place restrictions upon the Department so that the Department cannot use the
labourers in the service of the State up to the limit of their capacity which they might reasonably
expect to do. This seems to be quite unwarrantable. It is behind the trouble we are witnessing in the
Old Country to-day in connection with the manufacture of munitions.

14. Is there any other matter you wish to refer to %—No.

15. Mr. Sidey.] Having granted the request of the Engine-drivers, Firemen, and Cleaners’ Associa-
tion to break away from the A.S.R.8., providing the Tradesmen’s Association comply with = similax
condition, can we reasonably refuse their request ? You can please yourself whether you answer the
question or not #—Of course, I am not aware that the Engine-drivers’ Society has yet got official
recognition. I believe they have a recommendation ; but I would say, further, that, having made one
mistake, it does not seem to me reasonable that you should perpetuate that ; and I would say, further,
that after all the Engine-drivers’ Society and the proposed Tradesmen’s Association are different
things, and they are working for different purposes. The very protection which the tradesmen are
working for the engine-drivers have. They did not ask for a society because they wanted their trade
or profession protected, because they have already got protection. Hvery man who stands upon a
footplate of a New Zealand locomotive must go through one channel : he must become a cleancr, then
a fireman, then a driver. But the position is entively different with a tradesman. The Department
gets. its craftsmen from all sorts of sources, and the Department eould not man one-half of its shops
by the men it trains itself. They certainly could not man those of one Island alone if they demanded
from every man his indentures. There are not the craftsmen in this country possessors of the inden-
tures who could man the shops of this Island.

16. What is the proportion of the men in the service who have indentures %t am quite convianedd
on this matter of indentures that there ave not 20 per cent. of the men who are working at their
trade who have indentures. I might say that 1 walked into a shop yesterday and asked the foreman
if he could give me a job, and if ho wanted my papers. He said “ No, I have seon sacks of papers—-
I do not want to see papers.” He then told me that some little time ago he had been working in the
Auckland docks when a man came to get work who had papers from Vickers (Limited), one of the
finest firms in the world. The foreman said, ¢ I started him to work and 1 found within half an hour
that he could not hit the ship let alone the rivet.”

17. Your name has been mentioned as one of the founders of the Tradesmen’s Association: is
that so #—Yes. There is no man in Otago who took a livelier interest in the affairs of the trades-
men than I did, and there was no man who enjoyed the confidence of the tradesmen more than I did,
and there was no man who more fully represented their grievances before the Minister and members
of Parliament. Mr. Sidey knows of the movement 1 was associated with. There was no intention to
create a separate organization, and on several occasions we expressed ourselves as satisfied with the
work of the A.S.R.S. As a matter of fact, apart from the resolution passed in 1910 when we declared
we would only operate through the ASR.S., when the general secretary and the president visited
Dunedin in 1912, the president made a statement that somewhere in some remote corner of the Noxth
Island some tradesmen were attempting to form a separate society, and 1 went down to Hillside and
informed the men of what was said. I asked them to convene a meeting of the Hillside tradesmen
in the A.S.R.S. The vight was granted to me to meet the tradesmen during the week, and a resolution
was carried expressing our confidence in the A.S.R.8. as our representatives and continucd loyalty
to the A.8.R.S., through which benefits had come not only to the tradesmen but to all sections of the
Railway service. That resolution was carried unanimously. That organization with which I was
identified was an altogether different organization to the one now before you. 1 will read the resolu-
tion that was read in Hillside and carried unanimously : * Special meeting of tradesmen tu considex
statement of president of A.8.R.S. in his address to Otago and Hillside branches that there was a move-
ment on foot in the North Island to establish a society of railway tradesmen apart {rom the A.S.R.S.:
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Resvived, (1) That we repudiate any connection with the movement referred to; (2) in all our endea-
vours to better our condition we have never been disloyal to the A.S.R.S., and we see no reason why
we should echange our attitude to the soclety through which impl‘u‘Vcd conditions have come not only
to the tradesmen bui to all sections of the Raliway service.” 8o that Mr. Sidey will see that this
organization with which 1 was associated had behind it altogether different pmpmdh and different
intentions so far as the AB.R.8. was concerned.

18. The Chuirman.] You said that that originated in some remote centre in New Zealand —Yes.

19. Would you object to say what centre it was —Well, I believe it was somewhere in the vieinity
of Aramoho.

20. Mr. Field.] The Departnient regards the separation ol the engine-drivers from the A.8.R.S.
as o mistake —1I think it will ultimately be shown to be a mistake. lhc enginemen will themselves
find it to be a mistake.

21. And you think they will come back to the parent body -1 think they will. The Masterton
men met and passed a resolution to come back on the same terms they were on when they went out
from the parent body.

22. You say the exccutive of the AN.R.S. have invariably represented the grievances of the
tradesmen. as far as they could. You are aware there is one rock on which they stand— naniely, the
question of indentures. You did not represent that grievance to the Department because you did not
approve of it #—-Well, I was not on the council thn that deputation came up, but that would have
made no difference. I would not have been a party to representing that particular grievance because
L believe it is a harsh and unjust proposal, and a proposal that should not commend .itself to any repre-
sentative in this democratic country. It means this: that the lad from the country, for instance,
18 debarred if he has not served his apprenticeship. If he comes to town and beconmes asscciated with
mechanical work and shows an aptitude for it, this proposal says that because he was not bound appren-
tice to a trade that he should be for ever compclled to become a labourer, or a doctor, or a lawyer, but
one thing he could not become was a tradesman. The country requires ld,wyus to pabﬁ an examination,
not becatise it desites to protect them as a ring, but because it desires to protect the public against
imposters ; but our friends do not advocate that the Department who employs the men should he
protected agamqt imposters, but that they themselves should have an artificial barrier put around
them.

23. Do you not think if you refuse them it would have a discouraging efiect on apprentices -
I do not think so at all.  We have in the A.S.R.8. a proposal now before us which is taking concrete
shape which will do away with any injustice there might be in regard to apprentices. I cannot for the
life of me see that because 1 had to put in six years and five months apprenticeship that every other
fellow who enters should be bound to serve a similar term. The Department has recognized this, and
apprentices who enter the service now are in a different position to those who entered the service years
ago.  An apprentice who enters the service now goes for five years, and is paid at the end of his term
10s. per day. The petitioners’ attitude is because they have served five years apprenticeship, that all
boys for all time should be compelled to do the same. We say that in this country at the present time,
with our national education system, for a boy who has not the opportunity of becoming something better,
that at least he should have the opportunity of becoming a tradesman, and we cannot for the iife of us
see that any injustice is done to any one. All the trend of modern industrial history goes to show that
our {riends ave like Mrs. Partington with her broom, trying to keep back the tide of industrial progress.
Wh. n o man went for a job the other day the employer said, ““ All 1 want to see is how quick you can
put the work on the Boor, and that is all I want.” 'That is all the State has a right to expect, from the
Railway Department. 1 do not sec why the Railway Department, because it is a great public concern,
should be hampered and restricted any more than any other concern. Mr. Hampton was careful to show
you that he was not a * Red Fed.,” but 1 am a socialist to this extent, that I think all public utilities
should be owned and controlled by the country ; but that will not happen when public industries are
restricted more than private industries.

24. If a fair ballot was taken in the service on the question of separation from the A.8.R.8. do
you think the result would be that there would not be a large mujority voting for separation %I
think so. If we had the opportunity of taking a ballot I do not think the majority of the tradesmen
would vote for severance from the A.S.R.S.

25. Do you suggest thdt the method followed was not a fair way of obtaining a ballot---apparently
a large majority of the tradesmen signed the petition %--A. large number have repudiated it.

26. You would not be afraid of another ballot being taken ?~-—Oh no, T would not be in the least.

27. You will be prepared to put the question to the test of another ballot #-—Yes, that is all we
want.

28. Mr. Lickson.] You mentioned the fact of a meeting at Masterton and of the meeting passing
a resolution. What do you know of that &I say the resolution was passed ; 1 do not know anything
about the circumstances.

29. Do you know how many there were there #-No, only that there was a combination of the
whole of the Second Division.

30. You know how many men of the Second Division are in Masterton #—No.

31. The engine-drivers, firemen, and clezpers wre not tuking part in this petition at all, but you
have brought them into it by the statement yuu have made *~I know there was u meeting of the
combined, railway men of the Second Division, and they passed a resolution favouring one 01ganmatlon
with equal representation upon the council, and a conference of the maintenance, loco., traffic, and
workshops departments.

32. Would you be surprised if evidence was given heve that there were only three engine-drivers,
firemen, and cleaners present at that meeting —No, I would not be.
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33. You are not in a position to contradiet that statement that there werce only three there ?—
No, I only know what [ saw in the Review. I am not stressing the point, but I took it—--

34. But you are stressing the point that they had gone back ?%—No. What I nnderstood was
that the Masterton resolution was a straw upon the su_rface as showing the way the tide was running.

35. What right have you to say that this Committee has made a mistake by graunting a favourable
recommendation togthe engine-drivers, firemen, and,cleaners —1I hope I have not done anything
improper.

36. You said the Committee made a mistake : what grounds have you for saying that— -were
you here then ?—Yes, I was here.

37. What right have you to come to this Commitiee and say we made a mistake 7 —

My. Hampton : Mr. Barnett was asked by somebody a fair question and answered it, and 1 take
it he did so in mistake.

Mr. Sidey © He only gave his own opinion.

The Chagrman : Mr. Dickson is quite in order.

Wilness : 1 am sorry if you take it in that way, but when Mr. Sidey asked the question I thoaght
be had a right to ask it, and having askoed it I thought 1 had a right to answer it in o perfectly honest
way as far us I could. The common ground for that opinion is that it is the best thing for the
Railway servants, the best thing ior the Railway Department, and the best thing for this country,
that all railway men in the Second Division should be combined in one union with one head to
represent its affairs to the Department. I believe that would be the most economical. I believe
in the end it would be dbsolutely the most ju%t method, and for that reason I believe that if all were
in one body then no one section of the service would be able to bring any unduc pressurce upon the
Department to gain their ends at the expense of any other section. th one grand thing about the
AS.RS. is that all sections are equally represented, and all sections present thw own deliberations to
safeguard the interests of that section. For those reasons I believe it will ultimately be found that
one union for the Second Division of the Railway service is the best.

38. And do you think there has been a mistake in forming the Officers’ Institute 2 You said one
mistake had been made.  Did not the ofticers at one time belong to the A.S.R.8, %1 have been a long
tine associated with the A.S.R.8., although I was not actually working with the A.S.R.S. till 1910,
but L really cannot say where the Officers’” Institute came from.

39. You do not know that the A.S.R.8. used to provide them with brass buttons I do not
follow youxr question.

40. It was sald that that was about all they ever did for them %“—I can state this : that so
recently as the beginning of this week I met an officer who belongs to the Officers’ Institute, and he
told me there was a llkehhood of a large section of the Officers’ Institute seeking membership with
the ASR.S. That may be another straw to indicate which way the tide is .I:u,nning.

41. Do ail the tradesmen in your workshop belong to the A.S.R.S. % That I could not say.

£2. You could not say that and yet you represent them #--1 huve represented them for yoars,
but I could not say that. As a matter of fact, I do not happen to see them individually.

43. At this meeting you had in Invercargill at which you carried this rvesolution how many were
present —That was carried in Dunedin. I have only recently been in Invercargill, The resolution
was carried in Dunedin ; it was a unanimous meeting of the tradesmen, and all the men unanimously
approved of the resolution. If you have any doubt as to my standing with the Dunedin tradesmen,
L appeal to the member for Dunedin South, Mr. Sidey, who knows my position.

A1. You ought to know how many tradesmen belong to the A.SR.S. and how many to other
unions.  You have taken a great interest in this thing for years, and you ought to be able to give us
that information ?-—During s lJ the time I have been oonnectul with them, and during all the elections,
I have not had the Uood luck to strike any opponent, so 1 have not had the acquaintance of my
constituency.

45. Do you consider, then, that ls. a day is all that is necessary to puy a tradesman over and above
a labourer “—I am not sorry you asked that question. I said I was associated with the tradesmen’s
movement since 1900, and that I was identified with it in close combination with them until 1914.
There ave men sitting behind yon representing those who have signed this petition who know and can
produce the book if they will to prove that i all that time I have steadfastly resisted any attempt
to make comparisons in the wages of tradesmen with the wages of the men who are not tradesmen.
That has been my position the whole time. I have stood for increases for tradesmen, but 1 have never
allowed comparisons, and I have carried men with me right up to the present moment. The trades-
men have never attempted to scove off the men under them. We have steadfastly resisted any attempt
to draw any comparison between our rates of pay and the rates of pay of the men under us, and I want
to suy further that everything goes to show that the old distinction between tradesmen and non-trades-
nien can hever come to pass again--that is to say, that the margin which existed once can never exist
again.  When I started at the trade thirty-three years ago, the first striker I had eould not sign his own
name. L am not saying this to the man’s disparagement, but I know that that is not the class of man
you have nowadays. The non-skilled man was more frequent in those days; but as long as the De-
partment. is allowed to use a man’s skill up to his limit, they should be allowed to pay him up to his
limit.

46. And you think ls. a day additional is enough to pay a tradesman over and above s labourer

I want you to say Yes or No ?—The thing that we have stood for is this : that no comparison should
be made.

47. That does not answer my question : I want to know do you or do you not consider that you-
self ¢—1 consider that as long as 1 have the wages which any private employers are prepared to pay
me, I have nothing to do with the man under me. I do not reckon he comes into it at all, and we have
steadiastly refused. to ever express our views on that point.

A
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48. T want vou to answer that question whether you consider 1s. a day is the proper difference ?
—I will angwer the question in a minute, but I am not going to answer until T have done with vou.
T believe that a mechanie is such a valuable member of the community at all times that his wages should
favourably compare with a lawyer, as far as I can see.

49. Some mechanics earn more than lawyers 2—The only useful men in the community to-day
are soldiers, mechanics, and doctors; and the time may come when the mechanics cannot be paid
too highly.

50. And is that a mechanic who has not served his apprenticeship ?- -Yes, as long as he is a
mechanic. Of course, papers do not prove thut » man is 2 mechanic. Do vou know that T can bring you
papers from scores of men who are not mechanics. They have got, their papers but they have not got
the skill.

51. Are you going to answer that question now as to the difference in pay between o tradesman
and a labourer #—I have told you that a mechanie cannot be too highly paid.

52. Will you answer the question Yes or No ?—1I will say that T will not answer. T have always
refused to answer that question.

53. Some years ago the A.S.R.S. made a noise about the taking an of a lot, of men, some of whom
were promoted over the heads of others employed in the service. Would you object if the same thing
happened again %—T do not remember the circumstances.

54. T am speaking of the returned soldiers from the South African War 2—T was not connected with
it and do not know anything about it.

55. Mr. McDougall.] Have you told the tradesmen at Hillside what your views were with regard
to labourers encroaching on tradesmen’s rights, also your views on credentials %-—Yes, T have, and
when T was speaking to the tradesmen at a meeting I told them of an instance T knew of personally
of a lad who commenced his apprenticeship with the Department. He came seven miles to the centre
in which he worked. He told me one day that his father had been stricken with a serious illness and
could no longer work, and the lad asked if he could not have his indentures cancelled and become a rivet
boy in order to earn more to assist his parents. Tappealed to the men at Hillside and asked them if they
would agree to the Iad becoming a tradesman in after-years. Yes, I toid them my views on this subject.

56. You are working at the present time at Invercargill -—Yes.

57. You said that before you left Invercargill one of the men approached you or vou approached
that individual, and he told you that if the men had known that we were asking for the sole right to
vepresent the tradesmen, that they would not have signed our petition ?Yes, that is so.

58. Are you aware that we are not after the sole right to represent them —No. T said it was
depriving the A.8.R.8. of what it already possessed—the sole right to represent grievances.

59. How are we depriving the A.S.R.8. %—If you had the sole right, for instance, to sell Ford
motor-cars in this country and somebody else came along and sold them you would be deprived of
vour sole rights.

60. Do you know that with the exception of four or five every tradesman signed our petition ?
—1I did not know it ; and I am not distressed at being informed.

61. You inferred just now that quite a number of men had signed the petition, and that the ink
was scarcely dry before they wished they could reverse their action ?—Yes.

62. Was that hearsay or did you know from the men themselves I believe the petition is in.

63. T was only asking you if it was hearsay ?*—1I believe the petition is in, and members have the
information there.

64. Were there any men in Invercargill who signed the petition %—There were no men asked so
far as I am aware of.

65. You took a prominent part in the deputation which came to Wellington and you gave evidence
when the tradesmen gave evidence %—I was appointed chairman of a large deputation which came
to Wellington representing tradesmen, and I was appointed speaker before the General Manager.

66. And also chairman of the Hillside Tradesmen’s Committee ?—VYes.

67. You said you were always satisfied as far as the A.S.R.S. had represented the tradesmen L«Ii
I said that T wish to retract and wish to say this: that since the reorganization in 1910 T have alwavs
been satisfied under the existing conditions.

68. Previous to that vou were not satisfied *—Previously I was not.

69. Mr. Hampton.] Can you tell the Committee what are the wages of labourers at the present
time ?%——9s. per day.

70. And what do tradesmen get %-—11s. 6d., in general.

71. The labourers’ wages in general would be 9s. per day, and%the tradesmen’s wages in general
would be 11s. 6d. per day : is that so 7—VYes.

72. Then there is more than ls. difference %—Yes. I am glad you asked me that question,
because so far as tradesmen are concerned I have always stoed for the abolition of the second-grade
tradesmen. I have always stood for this: that the Department itself should give every boy who
serves his time with the Department the right during his apprenticeship to qualify for the first grade.

73. Mr. McDougall.] You said that the wages of a labourer were 9s. %1 believe that is right.

74. Could you tell the Committee what the wages of a skilled labourer are—for instance, vou will
admit that a lifter is a skilled labourer %—10s. 6d. a day is the maximum.

75. And the maximum of a tradesman is what %—11s. 6d.

76. Mr. Hampton.] Are there any tradesmen who get more than 11s. 6d. % -Oh, ves.

77. Who are they %—Leading tradesmen get 13s. 6d. a day as & maximum.

78. But apart from leading tradesmen are there any special allowances 2—VYes, there are. Smiths
engaged upon new engine-work get an extra allowance of 6d.; fitters employed on new work, and
carpenters and‘angle-iron smiths, 6d. a day extra ; acetone workers get an extra allowance of 1s. per
day, and the men in charge of new locomotives 1s. a day.
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79. In view of there being some tradesmen getting a special allowance—say, acetone workers
getting 12s. 6d. a day—you, wou]d not say that all the men got 12s. 6d. : because a few got a little extra
you Would not go round the country and say all the men got 12s. 6d. a day *—No. 1 would like to
8ay, in connection with lifters, that I am told that in some countries a lifter is classified as a mechanic
and is called a carriage-ﬁtter.”

Joun Henmy Jones examined. (No. 13.)

1. Mr. Hampton.] What are you 2—A leading turner employed at the Addington Workshops.

2. How long have you been there %—Close on thirty-five years.

3. You have known of my connection with the A.S.R.S. at Addington ?—I have known it very
intimately.

4. You heard the stutements T made yesterday as to my attitude towards what is known as the
“ Red Fed.” element ? -T did.

5. Are those statements corvect generally %—Absolutely correct so far as my memory goes. T
know you took a most prominent part in condemning the proposed assistance in connection with the
Waihi strike and other things that have occurred durmg the period of unrest at that time, and possibly
it was entirely on your eﬁm‘rs on that occasion that that was knocked on the head.

6. Do you think that the tradesmen, from your knowledge of them at Addington, really wuant
complete separation from the A.S.R.8. ¢—TI am satisfied from those with whom T have come in contact
that they do not require severance from the A.S.R.8., T think that to a very large extent those whao
have signed the petition have signed it under a misapprehension as to its real meaning, and when the
real meaning was put to them, numbers of them in my hearing rvepudiated their desire for severing
their connection with the A.8.R.8. under any conditions.

7. Have you taken any part in the tradesmen’s movement ¢—I have. T was one who represented
the tradesmen at a deputation on two occasions, and T was asked on two other occasions to represent
the tradesmen at Addington. On onc oceasion I could not go owing to domestic arrangements, and
on the other occasion I could not get away owing to a departmental matter. I was engaged upon
some important work and my superior officer did not wish me to go away, otherwise I would have been
up here on four different aceasions.

8. Were you satisfied with the trcatment you received at the hands of the executive T was
quite satisfied with the treatment we got from the executive, and I can fully bear out the statements
made by Mr. Barnett that one of the first resolutions passed when the delegates met in Wellington
was to the effect that all our requests should be put through the A.S.R.8.

9. Do vou know of any reason why that should be departed from ?-—T do not know of the slightest
reason why it should be departed from. In faet, T think it would be a mistake under any circum-
stances to depart from that eourse.

10. You have heard clauses 3 and 4 of the petition read out condemning the A.8.R.S.: are those
statements true ?—1I think those statements are misleading. I do not think the compilers think thev
are true. I think they go too far.

11. Are you a member of the South Island Appeal Board *—Yes, I have been so for nearly twelve
vears.

12. Whom do you represent on that Board ?*—The entire workshops branches right through the
Middle Island.

13. Have you any reason to suppose that the labourers are antagonistic or hostile to the trades-
men %I have not had the slightest reason to suppose they were so. T come in contact with the
labourers and tradesmen a great deal, and I have heard nothing that would lead me to form such an
opinion.

14. Do you think the other side could obtain many witnesses from Addington to state that their
desire was to leave the A.S.R.8. and separate entirely from us %—J cannot speak really as regards a
large proportion, but I am of opinion that they could not obtain very many witnesses. If they got
a dozen it would be about the limit of their capacity.

15. What do you think is the object of the petition---what is behind it %-—I consider the object
of the petition 1s to form an entirely different society.

16. But after that do they want an increase in wages —After that I presume they would peti-
tion the Department for restricting certain workers or for an increase in wages. I think that that is
behind the whole thing.

17. Mr. Field.] Do you suggest that the signatures to this tradesmen’s petition were unfairly
obtained ?—I do not know that I could say definitely that they were unfairly obtained, but I can say
truthfully that large numbers of men who signed that petition signed it under a misapprehension as to
. 1ts true purport. They considered that the petition was really onc from inside the A.S.R.8. Of course,
I was asked to sign the petition myself, but I did not do so, and of course did not read it.

18. Have any of those who signed it told vou that they did not read it before signing it ?—-Yes,
they have.

19. Would you be prepared to abide by the result of a new ballot -—Most certainly. T think it
is a most necessary thing to do. If the whole position was explained to the tradesmen beforehand T
am satisfied that the petition would be reversed in a large number of cases.

20. Mr. Dickson.] In speaking of the petition you said you thought the petitioners could not get
a dozen men to come along and give evidence in favour of the petition from your workshops *—VYes,
I stated that, and that is my" opinion. I do not lay that down as an absolute certainty.

21. You saw the voting-papers sent around %—No, I did not.

22. Well, this is the voting-paper [produced to witness] #—I have not seen this before.
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23. In Addington there were 280 votes recorded altogether--241 “ Yes,” 32 © No,” and 7
informal %-—Yes.

24. T suppose they did not know what they were voting for, according to you I do not say
that. Any one reading that voting-paper intelligently, I should say, would know what he was voting
for. Personally I have no recollection of that paper eoming round Addington at all. I do not know
where T was at the time.

25. Did your society carry a resolution to federate with the waterside workers or the Miners’
Federation %—Not to my knowledge.

26. Would you favour such a proposal #- Decidedly not---not if it meant that we were compelled
to strike. T am absolutely opposed to strikes.

27. Would you favour it in the event of strikes ?--There may be conditions on which I would
favour it, but, speaking generally, I would want to know sufficient about it before I did favour it.

28. Has the A.8.R.S. passed resolutions in New Zealand in favour of the federation of the differ-
ent branches of the assoeiation %—That I could not say definitelv. Possibly there are other officers
who could answer that question.

29. You have not seen it reported in your paper %-No, I could not just remember for the time
being. Of course, there may have been at the time of the excitement, when the strike business was
before the country. It is quite possible that such resolutions might have been carried by a small majority.
You generally get small meetings that will pass resolutions like that, but when put to the general body
of men all those things are generally thrown out.

30. What is the average attendance at the ordinary meeting of your branch % It all depends
on the question at issue. At the meeting at which Mr. Hampton spoke I suppose the hall was full—
somewhere about 150. That was to meet the President of the Society, not to meet Mr. Hampton.
That is, amongst ourselves.

31. Was not Mr. Hampton there -—He was an ordinary member there-—not president.

32. Mr. McDougall.] Are you aware that we have never asked any one to sever his connection
with the A.8.R.8. %-—That is rather a strange question. I should think that the matter of the petition
itself is putting that request to every one. .

33. That is just the rcason I asked the question. We do not ask any one to sever their connection
with the A.8.R.S., and seeing that I have stated that, were you aware of it 2—No, T am not particularly
aware that the request was put individually or personally, but there is only one inference to be drawn
from the petition, and that inference is that no numbers of men, at any rate, would remain in the two
societies. They would have to support one or the other, and the rational sequence to their signing
the petition would be their withdrawal from the A.S.R.S.

34. Mr. Haompton.] Would you consider a ballot taken by one side entirely controlled by them a
faiv ballot ?~-Decidely not. Both sides should have their case put before the men and let the men
judge for themselves.

35. Would you consider it fair to put to the ballot one side of the statement as to what the executive
had done ?—Certainly not. 1 should want a full statement of the work of the executive.

Epwarp CaMERON examined. (No. 14.)

1. Mr. Hamnpton.] What are you %-—A carpenter in the employ of the Railway service at Addington.
T have been seventeen years in the service.

2. What branch of the society do you belong to %I am a member of the Canterbury Branch of
the A.8.R.8., which embraces every railway man.

3. Can you give the Committee some indication as to how your branch of the society does its busi-
ness —Yes. Forv the last fifteen years the Canterbury Branch have always done their work so as to
give the least trouble of any deseription as regards agitation, and we allow the different sections of the
R(Lllway service and the different grades every opportunity to state their different grievances if they
so desire, The guards have a Guards’ Council, the shunters have the Shunters’ Olub as they call it,
and they meet together to discuss their grievances and suchlike as they come along. They bring along
their grievances in a concrete form to the branch and we deal with them there.

Does that method work satisfactorily ?---Yes, most satisfactory. In many instances where a
pmhcuhn section of the men have a grievance and they come along expecting to right it in their own
way, by going into the matter with all the different sections of the service they seem to have a greater
(Ldv.mt(we than if the matters were brought along and discussed only amongst themselves.

. There is no conflict or overlapping between one and another ?- -None whatever. I have had
the grcatcst assistance from even the surfacemen.

6. Have you read clause 1 of the petition %~-Yes, I have.

7. Is it corvect to say that the petitioners are all members of the service %—I am absolutely certain
it is not.

8. What makes you say that ?--A member of the service is a man who is permanently employed
by the Railway Department.

9. Where did you get that from %—From the Act, under which they state they are petitioning.

0. Do you consider the majority of the tradesmen at Addington really want to break away from
the A.S.R.8. ?- I feel confident they do not.

11. ,Why do you think that 2---Well,"with the whole of the men in the carpenters’ shop whom I
come in daily contact with, there was not one who said he wished to get away from the A.SR.S. 1

7—I. 6a.
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might say that T saw the petition going round, but T would like to make it clear to the Committee that
although they have had evidence that some members have not read the petition, T know that some
did not see it.

12. My. Dickson.] Did you sign it %-When sitting at dinner a young man came around with a
sheet of paper and asked me if T was prepared to sign a petition for the association to be recognized
by Parliament. Being an old bird T was not caught. He asked three others alongside of me to sign
it and they did so, but within two hours of signing the petition they said they did not wish to leave
the AS.R.S. If you wish their names I could give them. When [ stated that this petition meant
that they should separate from the A.S.R.8. they then signed the other petition.

13. My. Hampton.| Speaking for the Addington Workshops, do you know of any other men in
the same position - -Yes. The whole of the tradesmen in the Ways and Works ave also under the
wing of the Canterbury Branch. Mvery member working in the Ways and Works shop was present
atw meeting which T addressed last Friday at dinner-time. T asked theni straight out what they intended
to do, to remain in the A.S.R.S. or get recognition for the Tradesmen’s Association, and they unani-
nmously agreed that we should do our work through the A S.R.S.  That is the whole difficulty in regard
to this question, and it has not been placed fairly before the men on any one occasion. They have
always had the idea that if an association was formed in the same way as the Engine-drivers, Firemen,
and Cleaners’ Association- -it would be to discuss our own affairs and bring them before the A8 R.S.
That is what is behind the minds of the men at Addington who are tradesmen.

14. And you were authorized by those Wavs and Works men to speak on behalf of those men
against the petition - Yes. ‘

15. Mr. Veuch ] T am not quite clear about the statement you made in regard to the blank sheet
of paper.  You said you were sitting at dinner and a young man came along 7 -Yes, the seeretary of
the Addington Branch.

16. And he asked you to sign a petition for recognition for the Tradesmen’s Association % Yes.

17. Do T understand you to say that he brought along one sheet of blank paper not being attached
to the petition - There was no petition on it. It was a blank sheet with the exception of a few names
on top. They dropped the petition on the straight in the shop, and one of the men in our society saw
it and kept it.

18. Myr. Field.] Does it not seem strange that of 280 men who recorded their votes, 241 should
have voted for and only 32 against ¢--I should like to see the ballot-paper. | Paper produced to witness.|

19. That does not state digtinetly that there is to be separation from the A.S.R.8. & T can safely
say that I never saw that voting-paper in Addington.

20. And there were similar numbers voted at other places- - namely, at Petone, 223 = Yes 7 and
42 No ”; Newmarket, 251 © Yes " and 19 *“ No ”; Hillside, 184 ** Yes ” and 20 * No,”" and so on %
If they put it through at Addington they kept it from men who could understand the thing.

21. You would not mind submitting to another ballot I would be very pleased to do so.

22. Do you say that a lot of men did not see it #—I am sure they did not.

23. Of the tradesmen in the Addington Workshops there ave 280 vepresented herve on this petition :
do you not think that is a good proportion of them ?--I do not know, hut T should think it would be
a good proportion,

24. You think there are only thirty-two who understood the ballot-pap:r- that is, who voted
against it - Well, T have given you the plain facts, and I defy even intelligent gentlemen in this room
to understand at a glance. It was dinner-hour and the men were in a hurry. There were seventy
men there, and it did not give them much time to see what they were doing. Il vou took another
petition around Addington to-morrow, even if the petition was asking fov an inerease in pay, they would
not sign it. They will not sign any piece of paper at all now.

25. Will vou tell the Committee the contents of the circular vou received from the Department ¢
T did not reeeive any.

26. The circular about the indentures before you held this meeting ? Not from the Department.

27. Where was it from- was it from the A.S.R.8. 7- No, I have not seen it. T know there was
such a thing going around, but not in Addington.

28. Were you asked by any foreman or Workshops Manager at Addington about indentures ?-
No, T have not heard anything from the Department about indentures at all, and if so T would he in
trouble myself because T have not got any.

29. Do you belong to the Amalgamated Society of Carpenters % T used to.

30. Did you believe in that society % -Certainly.

31. Did you believe in the conditions of that society - -I was in it for three years after joining the
Railway serviee, and T found it was no good to me after that. When T joined the Railway service
and found that I was likely to remain there, the only Soeiety that I found would be of any benefit to
me was the A.S.R.S.

32. You did belong to the Amalgamated Society of Carpenters and you know their conditions in
regard to trade. Do you agree with other witnesses about a man being an apprentice to the trad: 7
If he can be apprenticed I think he should be, but if he has not had the opportunity of being appren-
ticed heve, he should have an opportunity of working his way through life.

33. You know that is one of the principal things laid down in your own union ?--Yes.

34. There is no union so strong on that as the Carpenters’ Union ?- But it cannot he carried out
in all cases.

35. You know the Carpenters’ Union would not allow a labourer to do a bit of carpentering on a
shed 7 -They allow permits, and those who hold them work at the trade. T have not heard of that
in the Railway Department-- of a labourer being put on to do a tradesman’s work- and to prove that
you have only to sce the splendid work turned out at Addington. None but tradesmen could turn
out such work.
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36. The position that your society takes up is so different to what your old union did %-No, there
is no difference.  In the Amalgamated Society of Carpenters if a man proves himself capable and the
employer says he is capable and pays him the Arbitration Court rate of pay, the Carpenters” Society
accepts him as a safe member of their society, providing they arve satisfied and the master is satisfied ;
but they will not even recommend a man who has got indentures to a master unless they ave absolutely
satisfied that he is a good man,  They will put him down to work on the transport ships und so forth.

37. Mr. McDougall.| Ave you in favour of the abolition of the apprenticeship 21 am if you can
bring in a better scheme, and I think theve is a better scheme coming into existence. The present
system can be improved upon.

38. Can you give a definite answer- -are you in favour of the abolition of the apprenticeship (ues-
tion %I have given you my opinion that the apprenticeship question can be greatly improved upon,
and we are here as a society to do so. I would just like to say, My, Chairman, that I strongly protest
on hehulf of a large namber of men, unfortunately placed like myself, who are unable to produce inden-
fwres or other written document except from the Department, and if this association is recognized we
are going to be deburred from becoming members and protecting our own interests in the A.S.R.S.

39. That is not the case 7 I should like to point out that that is according to the rules which
have been handed to me. Another thing is that T am absolutely certain that if this splitting-up of
the society is allowed to go an it will not be in the interests of the Department or in the interests of the
public.  There is no greater sifeguard that the New Zealand Railways have than the A8.R.8. in the
way they do their work and in protecting this countey from any industrial strike so far as the railway
men ave concerned.  We have o job, I admit, to satisfy every one-—no one can do that, and it is no
use trying. I am absolutely satisfied that it will be far more satisfactory for the men themselves to
have one society such as the A8 R.S. than to have this splitting-up into small sections of trades socicties.

Grorur YRNN examined. (No. 15))

I Myr. Haiplon.] What are vou & A leading carriage-trimmer at Addington ; and I have been
in the service lor thirty-six years.

2. Have you taken any part in the working of the branch of the A.S.R.S. at Addington -—Yes, [
was the first chairman of the Addington Branch.

3. Do you know ol wny who have held the position of chaivman who have been tradesmen like
vourself %I think every ehairman of the branch has been a tradesman.

1. How many would that be - Seven, including the present.

5. You have heard what Mr. Jones and Mr. Cameron have said here regarding the position ab
Addington ?- —Yes.

6. You gencrally endorse what they have said % --Yes, I do. ,

7. Have you seen that famous cireular, ** Junior Labourer ». Apprentice ” % -Yes.

8. Have you seen that in circulation at Addington % Yes.

9. Do you think that was a factor in the working up of this agitation amongst the tradesmen %
T think it had something to do with it.

Avrrip PrTirs exammined.  (No. 16.)

Lo My, Hampton. | What are you % A fitter at Hillside.

2. What length of service have you had —About eighteen years.

3. Are you secretary of the Hillside Branch of the A.8.R.8. *—T any, and I have held the position
since 1912.

4. How many members are there on the branch books %-~Three hundred and sixty-two.

5. And how many members are tradesmen ——One hundred and ninety-three.

6. You have heard what Mr. Barnett has said about the position of Invereargill and Hillside in
regard to the tradesmen’s movement : do you generally endorse what Mr. Barnett has said ¢—I do.

7. And you have a good knowledge of the men there %I have very fair knowledge of the men there.
I was secretary of the Tradesmen’s Association when it first started at Hillside. I have been elected
as delegate for the tradesmen, and sat in conference with the delegates in 1914. T believe that the
tradesmen as a whole are quite content to remain under the A.S.R.S. T believe that as far as Hillside
ix concerned the men have not realized what the prayer of the petition means. In my opinion the
men bave been misled, and that is by the fact that they were told that it did not mean sepavation.
That has been argued by the chairman of their branch and by others in the shop. Whenever I had
an opportunity I pointed out that it did mean separation, and wherever I did that the men expressed
their regret at having signed the petition for separation.

8. My. Sidey.] Do I understand you to say you were secretary of the association I was secretary
of the Tradesmen’s Association at its inception. - Of course I'am a member of the present Tradesmen’s
Association, but as soon.as I found out where T stood I protested strongly against any separation, and
seeing that T ani so opposed to it I cannot continue my association as a member under the circumstances.

9. Are you still & member or have you withdrawn ?—I have not withdrawn. I believe there may
vet be developments which will enable me to remain a member of the assoeiation.

10. My. ‘ilcl)ougw'll.,l You know remits 13 and 14 which were forwarded by our executive to the
last conference ?-—Yes. ' ' ' ’

11. Did you agree with us in yegard to those two things %—I am of opinion that the A.8.R.8 made
a mistake when they turned down that remit, but my opinion is that the tradesmen are making a far
more serious mistake in secking for separation.
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12. You were at that meeting at. Dunedin a few months ago when I spoke and made the statement
that a petition was shnrtly to be eirculated asking for official recognition. Do vou remember my
making that statement ?—Possibly you did.

3 The question came up as to whether that necessarily meant withdrawing our membership
from the A.S.R.S.  You heard that discussed, did you not % - Yes.

14. And I stated that we would never ask any man to withdraw his membeyship from the A.S.R.S.
if we received recognition #-You have no control over the men as men; you are withdrawing as a
body, and to withdraw as a body is separation.

15. Is it not possible that any one could retain membership in the two bodies % -Yes, they could,
but if I have my way they will not do so for long.

16. Have you attended all the meetings of the Tradesmen’s Association at Hillside % -Not all- -
I have missed one or two of them.

17. Then I suppose you do not know what took place at those meetings &I cannot say that cither.
A man hears a good deal that he does not hear at a meeting.

ArTHUR Epwarp Fisarr examined. (No. 17.)

. Mr. Hompton.] What are you %--A painter at Newmarket ; and I have been in the service for
fifteen years.

2. Are you sceretary of the Newmarket Branch of the A.8.R.8. %I am.

3. How many membem are there in the branch - The total on the roll 1s 306.

1. How many are tradesmen ¢ --One hundred and sixty-one.

Have you the vegister with you #—1I have.

6. And you could give the name and occupation of every member ¢ I could.

7. Mr. McDougall.] As far as you are aware it is the feeling of the tradesmen in the Auckland
Workshops that we shonld receive official recognition #-—Well, as {ar as that goes I saw the petition
going around and saw at least three men sign it. The men were just asked, * Will you sign this
petition 27 The man who took it round did not say what it eontained or anything else.

8. To the best of your knowledge do you think the majority of the men in the Auckland Work-
shops are in favour of a separate organization of their own ?—I was a member of the Tradesmen’s
Association when it started. 1 attended the meetings until a vesolution was moved that when the
Tradesmen’s Association was strong enough they would withdraw from the A.S.R.S. That was after-
wards rescinded ; but as soon as the resolution was moved that they secede from the A.8.R.S. I resigned.

Y. Mr. Hompton.] What year was that %I could not say.

10. Mr. Dickson.] You say there arce ]61 tradesmen belonging to your branch of the A.8.R.S.
Bo you know how many belong to outside unions in Newmarket--those who pay 5s. a year : there are
roughly about nineteen % 1 would not be sure.

1. Were you present at the A.S.R.S. meeting when they passed a resolution against the A.S.R.S.
for not taking action in connection with the tradesmen--did they not pass a non-confidence motion ?
They passed a motion that they had no confidence in the executive as at present constituted.

12. Were you present at that meeting ¢--Yes. ,

13. They were almost unanimous, were they not %-- Yes, almost unanimous.

(4. Mr. Hampton.] Do you know if men were brought to that meeting for the purpose of voting
for the motion *—-I think so.

5. Was there any organized attempt made to get the men there % -I think so.

16. Was there a le‘w()hl.tl()ll written out and brought to that meeting before ever they heard M.
Moore and myself speak *—I do not think so ; I think the resolution was written after Messrs. Hampton
and Moore spoke.

17. Mr. Dickson.] But they carried it --Yes. Mr. Hampton and Mr. V[omo addressed the meeting
on the 10th June, and on ‘rhe 17th June I received a list of resignations. I said to one of the chaps,

* Why have you resigned ¢ He said, “ After what Mr. Hampton said we are full up.” At the top
of that list of resignations was the date Ist June, before Mr. Hampton spoke at Newmarket. That
list was signed by sixteen or gseventeen men.

18. Mr. Hompton.] And the date at the head of the list was prior to my being there at all #-—Yes,

[9. And it expressed dissatisfaction with my action there %—The hst I received only contained
resignations. Dissatisfaction was expressed to me verbally when the list was handed to me.

20. My. Dickson.] Was not the same resolution carried at Hillsde and Addington %--From what
I have heard it was carried at every meeting.

Jamus McDougarn further examined. (No. 18.)

. Mr. Veitch.] Could you give the Committee any information as to the procedure that was adopted
in mnnemon with the taking of the ballot ?—The procedure was that we got a little over two thousand
ballot-papers printed, and dlstnbuted them to the various branch secretaries. We told them they weve
to endeavour to put the ballot-papers into the hand of every man in the service. They were to act
as returning officers. When they received the numbers they were to wire the tesult, and then afterv

wards to send the ballot-papers forward in order that we could check them.
2. Was each man handed a ballot-paper ¢—They were reminded that each man had the oppor-
tunity of keeping that ballot-paper for a week.
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What proof has this Committee got that those ballot-papers were actually handed to each man,
that each man got only one copy of the ballot-paper, and that each man voted on his own account ?—-
I cannot bring absolute prool about each man, but the instructions sent out were that the secretaries
were to put a ballot-paper into every tradesman’s hands where he could do so, because we wished as
an exeentive to get the opinion of the tradesmen in the service as to whether our organization should
be a separate organization or not.  We wanted the separate opinion of the tradesmen in the service.

The Chairman.] Hag your society been registered as a soeiety % —No, sir.

5. Have you applied to the Department for official recognition #- -No, sir.

(Uose of evidence.)

MeDougall.} My, Chairman and gentlemen, in summing up the evidence which has been given
lwi'mc tho jommittee I wish to say on beh.)]f of the New Zed,l(md Railway Tradesmen’s Association
that my intention was to make as brief a reply as possible, but much matter has been introduced into
this discussion which is irrelevant to the business in hand, and I am compelled to take up more of your
time than Iintended. To begin with, I feel it my duty to emphasize this fact : that we have no quarrel
whatever with the Department as our opponents have inferred, and so tried to place us in a false posi-
tion.  Owr quarrel is simply and solely with the A.8.R.8. and their treatment of us. The climax was
reached, as I have already stated, when they absolutely refused to place our remits before the Depart-
ment.  Now, gentlemen, these remits are to us tradesmen most important and essential, and we shall
never swerve from the position we hold. It is not a matter of wages or anything pertaining to wages,
but the right to defend and protect our trades, and they have given no reason why we should be dem(,d
that ught We have heard more than enough of that cry of equal opportunity for all.  We do not
deny this right.  But what we are opposed to, and will oppose, is unequal opportunity which is being
claimed for the unskilled by our opponents. A nasty and sarcastic remark was made by Mr. Mack——A
viz.. that he always thought that nobody but a tradesman could do a tradesman’s work, but now he
understood that any one conld. I want to meet that vemark with a flat denial.  Any one cannot do
tradesman’s work, but any one can try.  This remark of his is a sure indication of their feelings to-
wards us. | know that there are tradesmen, members of the A.S.R.S., who hold the same views as
[ have expressed on this apprenticeship question, and who have not signed our petition. Now, these
are nien who do not realize that unless we fight for our rights we shall never get them at the hands of
the A SRS, and that through time, according to their method of working, we will be absorbed into
the ranks of the unskilled. The quwtion hag been asked, Have we the right to dictate to the Depart-
ment re whom they shall employ 2 Certainly not. Have the A.S.R.8. the right to dictate on any
matter to the Department that which they want ?  But we ask the right to negotiate in the same way
as they lmgutmt,e with the Department. They have admitted that it is quite possible for a labourer
to represent us according to their rules. Let it not be forgotten, gentlemen, we are out for divect
representation, and this the A.8.R.S. are combating to deny us. The apprenticeship question is the
crux of the position.  They say they are not in favour of the abolition of the apprenticeship, but their
actions and speeches, especially in recent times, would easily lead one to believe they that were. They
do not deny that the great majority of tradesmen are anxious to protect their trades, but it seems to
me they are doing their level best to prevent us from protecting our trades by standing between us
and the Department. We claim that this is not a matter for the A.S.R.S. to decide, we cannot keep
them from opposing us, but what we objeet to is their denying us the right of putting our own case
before the Department.  As T said before, this is a serious question, and is being discussed and treated
with deep concern throughout the English-speaking world. A statement has been made that, should
any one who is employed as a tradesman at the present be dispensed with, our rules would debar that
tradesman (providing the Department agreed to us) from again entering the service. We have stated
again and again that this is not our intention and never has been so. It was because of the possibility
of such a thing happening that we so framed that rule, and we believe that the wording of that rule
makes the position quite clear.  As has been said before, these rules were made when it was our intention
and desire to work in and through the A.S.R.8., as must be plainly evident by the amount of our sub-
seriptions.  We are at one W\‘rh our opponents on this point, that indentures or papers only do not
make a tradesman in the fuller sense of the word, and are not sufficient qualifications. Ability must
be taken into consideration. But on that point we leave it to the Department to exercise their pre-
rogative.  Our claim is that if we have gone to the trouble to serve an apprenticeship we are entitled
to protection, and that claim is generally recognized throughout the Empire. Much, very much has
been said to combat the statement of ours that we feared we would have to follow the A.8.R.8. should
an understanding be come to between them and the waterside workers. Now I contend, sir, that
our inference was a fair one, being the result of reading their article in the Review entitled ‘* The szos
Crisis,” and later on reading the report of the confewnoc that took place between the A.S.R.8. And
the waterside workers re the suggestion of forming a transport workers’ union. I fully expected that
Mr. Hampton would place on the table for the perusal of you gentlemen a copy of that interview, and
I now invite him to do so. You have heard from both sides regarding our ballot, so that can safely
be left without further comment. T am glad that My, Mack hdS given you a copy of the verbatim
report of what took place when we met the executive of A.8.R.S. in May of last year. An assertion
was made by Mr. Hampton that our argument when speaking on the matter of an increase was that
we wanted an increase owing to the higher cost of living. That assertion of his is not correct, and the
report will bear this out. Mr. Hampton also says, I believe that this seeking for recognition is the
outcome of the Department turning down outside unions.” I deny this emphatically. To be quite
candid, I have been taken to task over this by a prominent official of one of these outside unions. Now,
str, I will say that if Mr. Hampton will prove that statement of his to me, instead of making vague
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assertions, [ will vesign to-morrow from the position T hold as president of the Tradesmen’s Assoctation.
[f any proof were ncoded, sir, of owr contention that tradesmen’s affuirs should be represented by
tradesmen, in that section to which they belong, it could not be demonstrated more clearly than by the
attitude and display of ignorance that Mr. Hampton shows towards tradesmen and trades other than
his own.  For instance, Mr. Hampton declared that women could do that special branch of work done
by boilermakers iz, acetoning.  T'am not a boilermaker, so cannot do this justice, but I flatter my-
self T know a little more about this work than Mr. Hampton. T have not seen that illustration, Mr.
Hampton, but I am positive that the part of boilermakers’ work which women can do must be small
work, and repetition work.  But does Mr. Hampton, or, for that matter, any one, think seriously that
these same women could we]d, suy, & broken evlinder, cut out boiley erown stavs, rebuild the worn-out,
places in horn cheeks, &e. ¢ I wish, gentlemen, you could come and see for \'011159]\/0.& not only the
kit that is required, but at times how very dang,elous also injurious, to health is the nature of the work
which a boilermaker is ealled upon to do. T remember, some years ago assisting in welding an engine-
frame with this acctone process, and I ussure vou, gentlemen, T do not envy the boilermaker this job,
nor grudge him the extra allowance granted him for it.  Mr. Hampton made @ point of the fact that
women were working in the factories ut Home, operating machines.  He might have gone further, and
reminded you that women have even invaded the professions, and wre practising in the legal and medieal
professions.  He might have also stated that there were women blacksmiths, engaged in the chain-
making industry, for many vears, and he might also have added, that even in New Zealand we have
girls engaged in the workshops at brass-finishing.  Does he know, however, that the machines. as illus-
trated, wre wlmost automatic in their action, and that the use of them by comparatively unskilled
workers is nothing new.  These machines are so made that when properly sot they are almost fool
prool.  They are used on repetition work, and & number of them are under the charge of a skilled
artizan.  That tradesman looks after the tools, sets them in their place, and adjusts the machine for
a certain job.  For cach tool on the machine a stop wirrangement is provided, and when these stops
are properly set the opervator simply goes through a certain voutine and the articles are turned out,
one after the other, and cach exuetly alike.  The operator need never worry about the size or shape
of them, because the setting of the machine looks after that. When a different article is required the
tradesnuin is again called on and the machine is reset for another job; but it might happen that the
same operator was doing the same joh for days or even weeks at a time.  Another objeetion raised was
that in granting recognition to the tradesmen you would be paving the way for other secessions [vom
the A.8.R.8. Now, our answer to this Is that it lies with the A.S.R.8. themselves whether or not, there
will be need for further secessions.  Let them veform from within and set their house in order and so
avoid any further ruptires. Gentlemen, we have tiried to state our case as clearly aund concisely as
we are able, and in summing up [ wish to reiterate this fact: that we have now no desive whatever
to be represented through the A8.R.S., but humbly seek from you the recommendation we aslk for.

(No. 19)

M. Hanpton. | Mr. Chairman and gentlemen, 1 do not think it at all necessary that T should take
up the time of the Committee.  You hd,vo heard from Mr. MeDougall that the crux of the position
is that we turned down remit No. 14 dealing with the apprenticeship question, and I am quite prepared
to let our case stand or fall on that question. I want to say here that the Committee will have to take
this into consideration : that that having been made chief factor in working up this agitation, and
being given us the reason yhy a sepsrate organization should be recognized, if the Committee recom-
mnend fh.d, the association be granted recognition, these men will mke 1t us expression of opinion from
vou, genticmen, that vou h“lwve in the pnnmples for which they are contending. I only wish to say
tlmf in our action we were guided with what we thought was best for the tmde%men themselves, and
we acted honestly and conscientiously in what we did. [ think if we do that we have the right to expect
the support of Pariiament and the country. I think, siv, I might add that T personally know all these
gentlemen. I believe they are acting quite conscientiously, but at the same time mistakenly. T give
them eredit for sincerity of purpose, and T only trast that their abilities and eflort will in the future
be centred in helping us to assist the Railway service generally. [ bear them no animosity whatever,
and I trust that whatever happens we will be always the best of friends. T thank you, Mr. Chairman
and members of the Committee, for the attention and courtesy we have received from you, and [ might
say that right throughout we huve received the falvest treatment by all concerned.

My, MeDougall.] On behall of the Tradesmen’s Association I also wish to thank you My, Chair-
man and members of the Committee for your attention and courtesy.
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