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1907.
NEW ZEALAND.

LABOUR BILLS COMMITTEER:

REPORT ON THE INDUSTRIAL CONCILIATION AND ARBITRATION ACT AMENDMENT BILL,
TOGETHER WITH SYNOPSIS AND MINUTES OF EVIDENCE.

Report brought up 7th Novembefr; and ordered to be printed.

ORDERS OF REFERENCE.

Eatracts from the Jowrnals of the House of Representatives.
TuURSDAY, THE 1lTH DAY oF JuLy, 1907.
Ordered, * That a Committee, consisting of ten members, be appointed, to whom sball be referred the
Industrial Conciliation and Arbitration Act Amendment Bill and certain other Bills more particularly referring to

labour; three to be a quorum : the Committee to consist of Mr, Arnold, Mr. Alison, Mr. Barber, Mr. Bollard, Mr.
Ell, Mr. Hardy, Right Hou. 8ir J. G. Ward, Mr. Poole, Mr. Tanner, and the mover.” — (Hon. Mr. MirLer.)

Fripay, THE 30TH DAY OF AugusT, 1907.

Ordered, ** That the Industrial Conciliation and Arbitration Act Amendment Bill be referred to the Labour
Bills Committee.”’—(Hon. Mr. MILLER.)

REPORT.

Tae Labour Bills Committee, to whom was referred the Industrial Conciliation and Arbitration
Act Amendment Bill, have the honour to report that they have carefully considered the same, and
recommend that it be allowed to proceed with the amendments shown on the attached copy.
Wn. W. TANNER,
7th November, 1907. ~ Chairman.
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INDUSTRIAL CONCILIATION AND ARBITRATION ACT AMEND-
MENT BILL.

SYNOPSIS OF EVIDENCE, LABOUR BIEES COMMITTEE, 1907, COMPILED BY THE
CHAIRMAN OF THE COMMITTEE FOR READY REFERENCE.

Page 2. Mr. Ferguson, Secretary Wellington Harbour Board :— '
Objects only to one clause (40) and its widened definition of “worker.” Claims that ship-
masters, harbourmasters, and pilots should be exempted from the statute, as had been

the case by a recent legal decision.

Page 3. Miss Edith Vaughan, Wellington Talloresses and Pressers Union :—
Approves clauses 5, Industrial Councils, and 47, collection of contributions from non-
unionists, and dissents from 53, which excludes from representative functions in unions
all other than members of the mdustly represented.

Page 4. Mr. W. H. Westhbrooke, Secretary of the Parliamentary Committee of the Trades and
Labour Council, Wellington :—
Produces authority to represent Trades Councils of Southland, Nelson, Otago, Auckland, and
" Hawke's Bay. Evidence at length, generaily against the Bill, and going into detail.
Would prefer strengthening Conciliation Boards, and urges that clause 53 would be
detrimental to unions, particularly the smaller ones. Reviews Bill clause by clause.

Page 8, continued on page 81 and later on page 119. Mr. W. T. Young, representative of the Parlia-
mentary Committee, and of the Tramway Unions of the Dominion :—
Evidence at great length, strongly hostile. Asks that clauses 8, 5-17 inclusive, 18, 19, 20,
27, 30, 38, 47, 51, 52, 53 be struck out, and many others be amended or modified.
Further evidence as Nos. 8 and 87.

Page 12 (see also Beadel, page 69). Mr. James Thorn, President of the Canterbury Trades and
" Labour Council :— '
Evidence relates mostly to Agricultural Labour Union and small unions. Witness generally
hostile but not entirely so, as he approves of five or six provisions—clause 21 sub-
sections 1 and 2, and clauses 40-44. Indorses the opposition of witnesses 3 and 4.
Hands in manifesto of Canterbury Trades and Labour Council against the Bill.

Page 19. Mr. Revell, Secretary Canterbury Woollen- mills Employees’ Union :—
Disapproves of the proposed Industrial Council. Complains of difficulties of litigation under
existing conditions, and asks for greater simplicity of procedure. Objects to clause 53.

Page 29. Mr. Hanna, President Canterbury Woollen-mills Employees’ Union :—
Favours the Bill in some respects, but generally supports previous witness Revell.

Page 38. Mr. P. G. Carey, member Trades and Labour. Councﬂ s Parliamentary Committee, also
Secretary to Cooks and Waiters’ Union :—
‘Supports manifesto of Wellington Parliamentary Committee. Complains of intimidation.

Page 44, continued on page 61. Mr. McLaven, Secretary Wharf Labourers’, Waterside Workers’,
and Iron and Brass Moulders” Unions :— :
~ Stongly hostile to the Bill. Evidence of great length, going through the Bill clause by
clause. Evidence on the whole in favour of reconstructing Conciliation Boards. Opposed
o their supersession by Industrial Councils. Examination very lengsthy, extending over
several pages. Admits the difficulty of imposing fines for bleach of contract which
cannot be collected, but is emphatic against the employment “of imprisonment as a
punitive measure. Suggesbs that unions should be made responsible for payment,.

Page 49. Mr. T. H. White, Manager Kauri Timber Company, President Shipowners’ Federation,
and President Sawmillers’ Association :—
On the whole approves of the Bill. Strongly in favour of mutual settlement without
litigation.

Pages 53 and 195. Mr. Lightfoot, Secretary Carpenters’ Union:—
: Supports manifesto of Wellington Trades and Labour Council’s Parlla,menta.ry Commlttee
Gives qualified support to some provisions in the Bill.

'Pa,ge 57. Mr. Chapman, President Federated Typographical Union of Workers, Welhngnon —
Very antagonistic to several clauses, favours some, indifferent to many.

Page 59. Mr. Reardon, Secretary General Labourers’ and Engine-drivers’ Unions : —

Supports. manifesto of Wellington Trades and Labour Council’s Parhamentary Gommlttee
: Utterly opposed .to Bill, and would rather be without 1t .
Page 69, Mr. T. Beadel :—
Ev1dence re personal matter in connection with. evidence of No. 5.
fPa.ge 70. Mr. Blackwell, Chairman Kaiapoi Woollen mills Compa,ny —
Genemlly supports Bill w1t.h shght alteratlons suggested ;
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Page 756. Mr. Leithead, Manager Kaiapoi Woollen-mills, Canterbury :—
Endorses Mr. Blackwell’s evidence. Goes into details regarding disputes with No. 6.

Page 79. Mr. Cooper, farmer, representative of Farmers’ Union, Pahiatua :—

Detailed evidence 7e relations between farmers and da.lrymen and labourers, and objects to
the principle of compulsory arbitration being applied to agricultural pursuits. Suggests
that no union should effect a citation of employers before the Conciliation Board except
by a majority of the votes of its members. Kvidence interesting, but not closely appli-

- cable to the Bill.
Page 83. Mr. J. Wilson, farmer, Canterbury :—

"Simply indorses above.

Page 83. Mr. John Trofter, Canterbury :—

Evidence similar to the last two witnesses,

Page 87. Mr. O. F. Clothier
Page 88. Mr, J. Talbot
Page 89. Mr. D. Jones
‘Page 91. Mr. P. J. O’'Regan, Chairman Wellington Conciliation Board :—

Gives practical detailed evidence of the working of Conciliation Boards, and makes many
suggestions for improvement, including ¢ permit ” system.

Page 97. Mr. W. Pryor, Secretary New Zealand Employers’ Federation :—

Reyiews the Bill closely and av some length, suggesting many minor alterations, but, on the
whole, approving of the provisions of the Biil.

Page 101. Mr. 8. Kirkcaldie, employer, Wellington :—

Complains that, owing to a delay in filing with the Albltx'atlon Court notice of ob]ectxon to
the Conciliation Board’s recommendations in the case of the Cooks and Waiters'
Union, the recommendations became binding, and were afterwards found to apply to .
drapers’ tea-rooms,

Page 102. Mr. J. Fairway, Wellington :—

Evidence relates to similar difficulty.

Page 103. Mr. W. H. Bennett, Wellington :—
" Supports Bill, and gives evidence r¢ compulsory arbitration in building trade

Page 104. Mr. G. T. Booth, employer, Christchurch :—
‘ Detailed and closely-reasoned review of the situation, and existing and proposed legislation.

Page 107. Mr. F. McParland :—
Evidence re hotelkeepers’ difficulties.
Page 108. Miss Holmes, Mrs. Pearce, and Mrs. Rawson make joint representations re domestic
servants and their relat10nsh1p to employers :—
Evidence of great value in its bearing on domestic and social life.
Page 115. Mr. A. D. Robbie, President Typoo'raphlea,l Union, Wellington :-—~
Supports proposed Industrial Couneils, and, from experience, suggests greater simplicity in
* "procedure.
Page 123. Mr. M. Murray, Cooks and Waiters’ Union, Wellington :—
Details many experiences regarding unionism.,

Further details re agriculture, and information of great interest.
Evidence on the whole supports Bill.

_ W. W. TANNER,
6th November, 1907. Chairman, Labour Bills Committee.
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 MINUTES OF EVIDENCH.

Frinay, 6rE SmpTEMBER, 1907.
WinLiam Frrovuson examined. (No. 1.).

1. The Chairman.] What are you?—Secretary of the Wellington Harbour Board.

2. You are here, I assume, to give evidence with regard to the Industrial Coneiliation and
Arbitration Act Amendment Bill, now before this Committee —VYes, section 40.

3. Let us hear what you have to say, Mr. Ferguson?—The Wellington Harbour Board was
cited by the Shipmasters’ Association for the purpose of bringing them under an award of the
Court. ~ Tt was claimed that harbourmasters and pilots were statutory officers, and that certain
other men, such as the masters of dredges, should be subject to an award. The Board objected,
and the Harbours Association had a meeting, held two years ago, at which they passed a resolution
“ That, if the Shipmasters’ Association of New Zealand cite any affiliated harbour board before the
Arbitration Court, the Harbours Association support it in resisting them and in contesting a case
to decide whether or not the Industrial Coneciliation and Arbitration Act applies to harbourmasters,
pilots, and tug and dredge masters.”” The case was taken to the Arbitration Court, and the
Court decided that under the Industrial Conciliation and Arbitration Act these gentlemen, the
shipmasters, did not come within the definition of “ worker.”” The words which it is proposed
in the Bill should be set aside are ““to do any skilled or unskilled manual or clerical work ’’
(section 2 of the principal Act amended). The decision of the Judge was based upon the fact that
shipmasters—that is, "a pilot or harbourmaster—were not engaged in any skilled or unskilled
manual or clerical work. The proposal now is to delete these words, which will widen very
materially the definition of *“ worker ’”; in fact, it widens it so materially as to include every man
who is not an employer. It includes bank-managers, men like myself, and everybody who receives
payment for services. It may be desirable, but it is a question that should be very carefully
thought out. It appeared to us to have been specially introduced to deal with this case in which
the Boards were concerned. The legislative committes of the Harbour Board bad an urgent
meeting in consequence of this, and authorised the Chairman, the Hon. Mr. Macdonald, and
myself to appear before you. We tried to get a meeting of the executive of the Harbours Asso-
ciation, but unfortunately were unable to get a quorum this morning. The objection, you will
readily see, to a pilot being a member of the union is a very serious one. These men are specially
selected for their skill, and for their skill only. They are professional men, and it does not seem
desirable that they should be put on the same fooling as a wage-earner or worker.

4. Hon. Mr. Millar.] Can you give me any valid reason why any section of the community
should be debarred from any Act which makes provision for a Court to consider the conditions
under which they gain their living!—I think there is a very considerable difference between a
worker, who is one of hundreds and thousands, and a specially qualified individual who is perhaps
only one of half a dozen and who stands in a unique position—a very material difference.

5. Then, because of the half-dozen pilots who may be employed in thé colony you consider
that the thousands of others who are debarred from forming unions owing to the decision of the
Court should still be kept outside the privileges of this Act?—-No, I do not think that. You may
widen the definition of ¢ worker >’ if any of them are debarred, but I think the definition of worker
is sufficiently wide to include all those persons who ordinarily comié under the provisions of a union.
I think that professional men, or men of a semi-professional character, should not come under the
definition of ordinary ¢ workers.”

6. Is a shipmaster an ordinary worker :—I question it very much, sir. A shipmaster is in
the position practically of an employer for the time being. He is in a position of trust. He may
be practically a servant, but he is often the only representative of the company that employs him
in the colony. His fellow-men in similar positions might form a union, and, willy-nilly, he would
be forced to appear as an employee. I do not think the labour legislation was ever intended to
apply to men of that class; it is intended to apply, and, I think, rightly, to workers earning
salaries or wages, but who are numerically in large numbers. It was not intended to apply to a
few dozen semi-professional men.

7. Then, in your opinion, the Court should not review the conditions of employment of any
men who are not engaged in manual labour —Or clerical labour. Personally, I do not think any
man who may be considered to have professional knowledge should necessarily be put on the same
footing as a pick-and-shovel man. He has his skill and is able to make his own terms, and I do
not think his fellows should practically force him into a unien. '

8. In other words, the Arbitration Act should only be class legislation ¢—It is class legislation.

9. And you object to it being enlarged as class legislation ?——Theoretically, yes. It might
have evil results. Practically it could have no good results. )

10. T presume you know that this has been asked for by the shipmasters?—Yes; they want to
get behind the decision of the Court.

11. The Court decided that, owing to the werding of the Act, they did not come within its
scope. As they were neither engaged in'skilled or unskilled manual or clerical work they could
not be registered, and so had no standing #—There were several grounds stated.

12. All these contracts between the Boards and their servants would be reviewed, the same as

- #n the case of an ordinary employer. Do you think that in the case of a public body the Court



W. FERGUSON. | 3 I.—9a.

should have no jurisdiction over its servants?—I do not say that, but I do think so in the case of
a special officer selected for his special skill, such as a harbourmaster or pilot, who is handling
ships and merchandise of special value. Preference of employment is practically given under this
Bill, and this would limit that selection.

13. Do you think that a man occupying the position of a pilot would be compelled to join the
Shipmasters’ Association —If the Bill passed in its present form I think so. He would have to
contribute to the funds.

14. Would he be a shipmaster 7—Under their articles they would claim all men holding a
master’s certificate.

15. That is quite a different point. Do you think that if a man was not a pilot or was not
likely to take charge of a ship it is likely the Court would attach him to the award?—It is a
question whether they would or would not.

16. Do you think they would?—I think it is probable they would. The present relations
between the superior officers and their employers are disturbed.

17. The same thing applies to any other industry?—-I think it will cause friction, trouble,
and worry, and break up the pleasant relations that exist, or should exist, between the employers
and the officers.

18. The Chairman.] In the judgment of the Court you spoke of, did the Court say that the
Act did not apply as at present worded to these officers ?—The present Act did not apply because
the officers did not come under the definition of ‘‘ worker.”’

19. And the case was dismissed on this ground?—-Partly on that ground. The Judge said
there was one other ground, but he thought that was sufficient.

20. Hon. Mr. Milar.] Are you aware that journalists have been held to be not skilled
labourers7—1I am not aware of that.

21. The Chairman.] Will you tell the Committee the date of the Court’s decision %—The l4th
December, 1906.

Fripay, 13t SepreMmsBer, 1907.
Eprre VAvueHAN examined. (No. 2.) ~

1. The Chairman.] What organization do you represent?—The Tailoresses and Pressers’
Union. ‘ Co

2. Of Wellington ¢—Yes, Wellington Industrial District.

3. You are yourself actively engaged in the trade—Not now. I have been.

4. You are a member of that union —Yes.

5. Have you seen the Bill known as the Industrial Conciliation and Arbitration Act Amend-
ment Bill %—7Yes.

6. Will you tell the Committee what you think of it?%—1I have not gone into all the matters
dealt. with by it, but there are just one or two I might speak about. We agree with clause 5,
“ Industrial Councils,”” with the proviso in subclause (6), ‘‘ Provided that under special circum-
stances, and with the approval of the Minister of Labour, persons. who are not and have not been
workers engaged in the said industry may be so recommended and appointed.”

7. Your union approves of that?—7Yes. '

8. Is there any other point to which you wish to draw our attention —We object to clause 53.

9. Will you tell us why?—Because we find a difficulty in getting members of the union to
act as officers of the union, and we think it is better to be allowed to get officers who are independent
of the trade if we desire to. ’

10. What is the reason for members being unwilling to act as officers of the union?—In a
number of cases after they have been acting as officers of the union the employers find some excuse
for dismissing them: perhaps on the ground that they have no work they are told that their
services are not required.

11. They are quietly dropped ?—VYes.

12. Have you had cases of that kind in your union ¢—Yes. ‘

13. And you think that acts as a deterrent to others to take office I~Yes; there is a difficulty
in getting them to take office.

14. And you think, if this clause is passed, which provides that officers of industrial unions
must be engaged in the industry, the choice would be more limited than it is now ¢—Yes.

15. That your union will be compelled to put into the forefront men whose living depends upon
their keeping up a good understanding with the employers !— Yes.

16. Is there any other clause you object tot—Clause 50: ‘‘ Application for permit to work at
less than prescribed rate to be made to Inspector of Factories.” We want the union to be able to
grant permits as well as the Inspector. ’

17. At present, according to the law, the application has to be made to the Chairman of the
Conciliation Board, and in that case the secretary of the union has to be present and may be con-
sulted with regard to issuing the permits: will that meet your case’—VYes,

18. It does not say that the secretary of the union can issue permits. They will be issued
through the Inspector, but the secretary of the union will be there to consult with him —Our union
would not object in that case. :

. }9. Is there any further point?—Clause 47: ¢‘ Contributions to unions by others than mem-

ers.”’ :
20. What is your objection to clause 477—Our union has no objection te that. We approve
of clause 47. We think that non-members should be called upen to contribute to the funds of the
unton. '

~
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21. Look at subsection (8) of clause 47, whith says there shall be no authority to demand
payment from any’ person who is ‘() an overseer or foreman in permanent ‘employment, and
having full direction over at least five workers; or (¢) an indentured apprentice; or (c) under
the age of seventeen years.” Do you approve of that? It wiakes those persons exempt from the
payment of contributions. The union cannot collect money from an indentured apprentice #—
Yes.

52, Is it the practice to properly indenture appreuntices in your trade?’—No, they do not
indenture them. Apprentices serve for two years.

23. Is there any other point in the Bill regarding which you care to give any evidence !—No,
I think that is all. 7

24. You tell us that you approve of clause 5. clause 47, and you disapprove of clause 53—
Yes.

25. Is there anything more you would like to say ¢—No.

26. Mr. Barber.] Has your union not expressed any opinion about the other clauses?—They
have not gone into the matter. _

.97. Do they think they do not concern them: is that the reason?—I do not know that I have
read them. These are the only ones that afiect us, I think.

28. That is, the tailoresses and pressers—7Yes.

29. Mr. Poole.] Do you find that these who are most intimate with the business—the people
who have learned certain trades—are the most satisfactory representatives in industrial disputes?
If you wanted to select a secretary for a particular union, do you not think that some person who
has been connected with that trade would be more suitable than an outsider %—Not in all cases.
Some one who had been working at the trade would be better in some cases, but there are others
just as capable who can make themselves acquainted with the awards: |

30, Clause b3 says, ‘‘ No person shall be qualified to be a member of the committee of manage-
ment of any industrial union or an officer of any such union unless he has been or is actually and
bona fide engaged or employed in the industry in respect of which such union is established.”
Those most intimate with a particular union or trade are generally the most suitable people to
represent that trade?—Not always. If you could get a good wan it would be all right, but you
cannot get them to act. '

31. Would you give credit to the Minister for taking into consideration that point in drafting
this particular clause?—I think the Minister thought he was doing the best thing; but I think
it is better to get outside officers.

32. You do not think there was any intention on his part to shut out the most suitable repre-
sentatives 7—No, 1 do not think so. ’ ’

33. Is there a feeling abroad that that is the intention of the clatise %—Some might have that
feeling, but we have not.

34, Hon. Mr. Millar.] In your opinion, it would be an advantage at times to have ah officer
who was not a member of the union-—taking women’s unions generaily I—VYes.

35. I suppose you know the object aimed at in the special clause under * Industrial Couneils,”’
where the Minister is given power to accept the nomination of others? That was put in with a
-view to meet your case particularly, so that a women’s union might have the assistance of men
on the Council%—Yes. Some uhions have no male officers at all, and the girls feel that they. are
weak.

. 36. This would affect the male unions to some extent, especially after they are first organized?
— es. N

37. Do you think that after twelve months’ organization of a union there would be a better
prospect of persons offering themselves as officers from amongst their own ranks%—1I think it would
be better to leave it open. -

38. You are not afraid of the Industrial Councils —Not with that provision in subsection (6).

39. As a matter of fact, I think you have rhet the employers before in conference and come to
a settlement I—Yes. )

40. And you have always found that, with the exception of one or two gentlemen, you could
come to a settlement with the employers?—Yes. :

41. Have you known any of those who took part on those conferences to have been victimised I—
No, T cannot call them to mind. I do not think so.

42. And you do not think there is anything to be feared by the workers themselves in meeting
their employers and discussing matters over a table with a view to seeing if they ecan conciliate I—
I do not think so. ) o

43. You approve of clause 47, where non-unionists shall be compelled to eontribute to the
funds of a union when ordered by the Court —Yes.

44 The other clau'ses, ! presume—some of them being merely technical alterations and not of
special interest—you did not study -—No.

Tumspay, 17t SeprEMBER, 1907,
WiLLian Hewnny WesTBROOKE examined. (No. 3.)
L. The Chairman.] What is your, position #—I am secretar i i
of the Trades and Labt}ur ‘Couneil of Willington. ¥ of the Parliamentary Committee
2. Have you seen this Bill, known as the Industrial Conciliation and Arbitration Aci Amend-
ment Bill —Yes. '
3. Have you considered it?—-Yes.
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4, Will you please tell us your opinion of it in your own way i—I would like, first of all, if
you will permit me, to give you some idea of the amount of thought I am representing here. First
of all, I have a telegram from the Soutbland Trades and Labour Council, signed by the secretary,
Mr. Corson, as follows: ¢ Invercargill.—Southland’s authority r¢ manifesto; heartily indorse
sanie.”” There is a telegram from Mr. Johnston, secretary fi'rades Council, Nelson: °‘ Authorise
you to act for us.”” I have another telegram from the Otago Council: ‘‘ Otago Couneil authorise
your Council represent them amendments Arbitration Act.—BREEN, Secretary.”” I have also a
telegram from Auckland: ‘‘ Auckland Trades Council authorises your Council to represent us
before the Labour Bills Committee.—ArTHUR Rossir, Secretary.”” In addition, I have a letter
which came yesterday from the Auckland Trades and Labour Couneil: ‘‘1 am directed to forward
to you a copy of the following resolution, passed unanimously at a special meeting of the above
Council: ° That tliis Council most strongly protests against the passing into law of the Industrial
Coneiliation and Arbitration Act Amendment Bill, 1907, and supports and adopts the manifesto
recently issued by the Wellington Trades and Labour Council, in which reasons are explicitly given,
from a unionigt standpoint, as to why the Bill should not become law; and that copies of this
resolution be forwarded to the Hon. the Minister of Labour, the Chairman of the Labour Bills
Comuiittee, and the Wellington Trades and Labour Council. Also, that the Wellington Trades
and Labour Council be given full authority to appear for this Council and represent it before the
Labour Bills Committee.—I have, &c., ArTHUR RoSSER, Secretary.”” I have also a letter from the
Hawke’s Bay Trades and Labour Council: ‘‘Duar Sir,—A meeting of delegates of all the trade-
unions in Napier was held in the Trades Hall on Friday, the 16th instant, to consider the amend-
ments to the Industrial Conciliation and Arbitration Bill which are now before the House of
Representatives. The following resolutions were carried, and the secretary was instructed to
torward copies of the resolutions to the Hon. J. A. Miller, Minister of Labour, also a copy to your
Council.—I remain, &c., J. M. LanaLey, Secretary. The chief objection to the proposed Industrial
Council is that, while the employers’ representatives are independent of the workers, the workers’
representatives would, on the dissolution of the Couneil, find themselves dependent for their liveli-
hood on the persons with whom they had been contending in dispufe. The united wish of the
workers here is that the Conciliation Board should have power to make awards binding. Clauses
22 to 28: The proposal to allow Magistrates the power of enforcing awards is objected to on the
ground that it removes the matter from the tribunal especially created to deal with it, and places
it in the hands of one man, who has far more power than i» safe or right. Moreover, the pro-
posal would lead to increased cost through appeals. Clause 30: Providing for the deduection
of fines from wages is unfair, inasmuch as it impounds one:fourth of the workers’ total incorne,
whereas the heaviest penalty imposed on employer leaves him practically unhampered. More-
over, it is in contravention of the Truck Act. Clause 45: It seeks to destroy an inherent right,
and is contrary to common law. Clause 47: Is regarded as a half-hearted pretence at preference
to unionists, and cannot by any means be accepted by the workers as a substitute for preference.
The unionist worker does not want the outsider’s .money, but wants the outsider to come in.
Clause 50: Is regarded as dangerous and injurious. Clause 51: Interferes with the lawful right
_of unions to manage their own funds. There are unions which it would seriously cripple.

Clause 53: Strongly opposed. Would cause the loss of many of the best and most trusted union
officers, and very seriously hamper them in the conduct of their business.”

5. Mr. Arnold.] Is that last communication from Napier —Yes. My own evidence is mainly
in connection with the smaller unions in the Wellington District. I have been a member of the
Organizing Committee for many years in Wellington, and my duties consisted very largely in
organizing small unions. We are approached by men working in an industry, who show that
their treatment is unfair, that the wages paid them are not sufficient to support them comfortably.
We generally wait until one or two of the men approach us, and then we call a meeting of those
engaged in the industry. And here I would emphasize the fact that we have given up advertising
prelininary meetings of unions, because we found that in the smaller industries the men are
actually afraid to come and attend the meeting. In two instances we found, after we had got
them together and they had decided to form a union, they. did not come along to the advertised
meeting. Well, if that is the case, if men are so afraid to be connected with a union, 1 would ask
the Gommittee what chance would there be of getting three men from such an industry to represent
them faithfully and do their duty on an Industrial Council such as is proposed in this Bill. One
of the first difficulties we meet with in the formation of a union, after we have got the membetrs
together, is to get officers for it. We find that in some unions it is almost impossible to gei officers.
I have in my mind one union—the Aerated-water Workers, recently before the Court—from which
we could not get any one to take office, and at last the Trades Council officered the union, giving
them their president and secretary; and then, when the matter was brought before the Board and
the Court the men were afraid to give evidence, and we had to subpeena thefn. Then one of the
men, who was to a large extent the framer of the demands for shorter hours and higher wages,
when asked in Court whether he was satisfied with the conditions, said he was. I believe it is
impoessible to get men to form these Industrial Councils who will do justice to their fellow-workers.
1 have to make these remarks although they reflect upon the men, but they are absolutely true, and
can be proved easily. Another matter I wish to speak abous in connection with these unions is
this: In Wellington I think there are a total of sixty-three unions. I am not sure whether théy
are all registered or not, because many have been recently formed. Out of these sixty-three there
are eight unions which have less than twenty-five members. There are twenty-three with less than
fifty members. So you will see that the labour movement is to a large extent dependent on the
small unions. I wish also to give evidence on my experience as to the probability of a small union
getting any advantage from a voluntary agreement which may be brought before the Board or
Court. Just recently I have had to conduct cases for five unions, and with the ‘exception of one
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__the Flax-millers—they were all small unions. In two out of these five we had the greatest diffi-
culty in getting an industrial agreement entered into voluutarily. Take the Aerated-water
Workers’ Union: We find that in Canterbury a beer-bottler gets £2 Bs. a week. The Court in
Wellington gave £2 10s, We find that the bottle-washers, or their representatives, agreed to work
for £1 12s. 6d. a week; but in Wellington, after hearing the evidence, the Court gave two guineas
a week, and this is the lowest-paid man in the factory. Then, take the flax-mill employment,
in which there is a small union in Canterbury. There were thirty-three members of it the last
time the returns went in. We find that in Canterbury they agreed voluntarily to receive Bs. a
day up to 7s. 6d. T7s. 6d. a day is the highest, and the shakers and catchers get bs. In Wel-
lington, after going before the Board and getting a recommendation, and taking the case on to the
Court, the lowest worker in the industry, with the exception of the rouseabout, was awarded a
shilling an hour. I believe that amongst the larger unions which are well organized, and especially
among the highly skilled trades, it is possible to make headway by mutual agreements with their
own representatives and the employers; but amongst the smaller unions it will amount to a great
disaster if they have to depend upon the Industrial Councils to fix the hours and conditions of
wages. One of the great arguments used in favour of Industrial Councils has been that it is
necessary that those who are adjudicating on the case, or dealing with the case, should have the
technical knowledge or skill required in the industrial concern. So far as my experience goes,
I do not consider it necessary in the slightest degree. If it should in any case be considered neces-
sary the present Act provides for it. The points we generally disagree over are four—the hours,
the wages, the overtime, and the rates paid for overtime. "I do not think it requires any par- -
ticular skill or knowledge of a trade to judge how many hours a man shall work, neither does it
require much skill to judge as to what is a living-wage, and the Court has informed me that the
latter is the basis on which it frames its awards. The only unions in which skill would be required
on the Bench or in the Council would be such as work under a piecework log, and I think there
are only about two of these in the colony, or perhaps three. The bootmakers and the tailoresses
Lave swept away their piecework logs. In other cases no skill is required at all.

6. Mr. Alison.] Do you act as a representative on behalf of unions when disputes are being
heard 4—1I have done so in certain cases. .

7. Do you still do so?—VYes.

8. You said that in the small unions the men are afraid to be connected with the cases ?—Yes.

9. Why —They are afraid it will make a difference to their employment. They are afraid
they will be sacked or get out of employment. K :

10. Have you known cases where such men have been discharged I—No; not in consequence
of that directly. If I could have proved such a case the employer would have been charged before
the A1bitration Court. To my own mind I know that men have been so discharged, but it is a very
difficult thing to prove. For instance, an employer would not say, ‘I will sack you because you
belong to a union.”

' 11. What you say is a very serious thing: are there not thousands of unionists who are
employed at the present timel—Yes.

" 12. And you say, notwithstanding that unionism is admitted to be right by law, that employers
discharge their men because they are unionists I—VYes. ‘

13. Mr. Arnold.] You say it is very difficult to get officers for the young unions?%—Yes. v

14. Does that also apply to the old unions—Not so much, but it does apply to them more or
less, too.

15. T mean officers who are in employment in the trade?—Yes, that is what I intended to imply.

16. Now, when officers are secured, is it customary for them to remain in their employment
for any lengthened period, or do they change frequently I—With regard to the formation of new
unions we generally keep them in office for six months, and then, if the union requires to keep
them in office, sometimes they are willing to remain. With regard to the old unions, statistics
could easily be found to show how many secretaries there are from outside the industries.

17. Do they remain in office and in their employment for any lengthened period!—Very
seldom, indeed. ,

18. And is the reason of that their fear that wrongly or rightly their holding office will affect
their employment %—That is partly the reason ; but in other cases it is because men have had to leave
the town. I can point to three secretaries of the Coachbuilders” Union alone who are now in Feild-
ing, and I believe they had to leave the town because they were connected with the union. One after
another they found themselves out of work, and they had to shift Ij_ound to get dlﬂerent_ jobs.
Through my own connection with the union I had to pick round the little shops to get my living,
because they would not employ me in the large shops. o

19. So that it is generally known among the labour people throughout the colony that if they
take part in unionism for any length of time their employment will be affected :—That is so. ‘

20. And you think the same thing will follow if they take a prominent part in these Industrial
Councils if they are set up¥—I do. v .

91. Mr. Hardy.} 1 would like to know something about the men who are afraid to attend meet-

ings to form unions: have they made any complaints to you?—Yes. )
. 92. Who complained to you?—I can give you the name of a union that is fresh registered.
We tried to form an Electricians’ Union about two years ago. We got the first meeting off very
successfully, and the next meeting was to take place within the next fortnight. We advertised tl.le
meeting, and only five turned up. We asked the reason, and were told that the men wetre afraid
to come because they would lose their employment—they would be discharged.

93. T ask you to name the men %—1 cannot tell you the names. I did not take them.

94, You are giving us terrible evidence—evidence that should not be possible in any free
otintry, and you ought to bring it home to some one. You ought to be explicit: who was the man
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who told you that %—I cannot give it to you. If I could prove it against the employer I could get
. a case against him in the Arbitration Court. ' ' ' ) )

25. As we have no evidence that could convict the employer, why bring ihe tale up about the
man %—When a mhan says, 1 am discharged,”’ T ask him if he can prove that it was owing to his
connection with unionism, and it is difficult for him 1o do so. It is an casy thing for an employer
to say that things are slack when you know that the man is discharged for the other reason. -

26. Have you ever had sufficient circumstantial evidence that would enable you to bring a
case before the Court?—1I do not think I have.

27. Is it not a pity that you state cases that you cannot prove?—I think I am only doing a
public duty.

28. To produce ev1dence that cannot prove a case!—Evidence that could not be produced in
Court.

29. And yet you come here and ask the Committee to believe a thing that you could not ask
a Judge to believe I—Yes, that is about the position.

30. About those men who have gone to Feilding on account of losing their work: could you
name one—VYes. One was named ——— '

31. There are how many?—I spoke of three. It happened to be connected with my own union
—the Coachbuilders’.

32. And three coachbuilders had to leave Wellington for what reason?—On account of their
prominent position in the union. One or two of them were secretaries of the Coachbuilders’
Union.

33. Employed by what employers in Wellington?—By several firms. 1 believe one firm
was ———.

34. Is it within your knowledge that these three men were to all intents and purposes shifted
about because they were secretaries of the union %-—I believe it is.

35. T am not asking what vou believe: is it within your knowledge?—I1 believe it was; but
I could not prove it in a Court of justice.

36. You had not sufficient knowledge of the case to bring it before the Court —No.

37. Did you try and cross-examine them with that object in view—were you anxious to do
so?—Yes, we tried over and over again. It is so difficult to prove such a case on account of the
many reasons an employer can give for sacking a man.

38. I understand that you were anxious to establish a case?—Yes.

39. And you could not get sufficient evidence to do so!—Just so.

40. If you were anxious and could not get evidence, are you justified in giving sueh evidence
here I—Yes, I believe I am saying what is true.

41. Is is only hearsay evidence?—No. In one case I was working in the same shop with the
man,

42. Tt must have been hearsay evidence, or you would have been able to prove ths caset—
That is so.

43. As a zealous member of the union, you would have brought the case before the Court ?—
Yes.

44. Was the case brought before the Court#—No, it was not.

45. Yet you come to give evidence before this Committee that you did not take before the
Court #—That is so.

46. Have you lost work in consequence of being identified with the union?—Yes.

47. Did the employer tell you so?—No. -

48. Then how do you know %—1I have been a carriage-painter since I was twelve years old, and
I believe I am an expert man. I saw no reason why the employer should sack me and put an
inferior man into my place at my wages.

49. Are you sure he is an inferior man 1—Yes. I thought it was because the employer did
'not want me. : '

50. Did the employer tell you so?—No.

51. Did you know what was in his mind %—No, I am not a thought-reader. .

52. You have been reading the thoughts of these employers?—I have been reading their
actions. ,

53. Mr. Poole.] You know there are different ways of killing a dog besides hanging him?—
Yes.

54. You are of opinion that the outstanding evidence, although not strong enough for an
agent to get a conviction against the employer, is yet sufficiently strong to enable you to draw an
inference that the men were dismissed from their occupation through their eonnection with the
union #—7Yes, and I think any labour man will corroborate what I say.

55. Do you thmk this 1nt1m1dat1na influence is pretty generally abroad in the oolony in con-

56. And where there are two oontending interests there is always a strained relationship%—
Yes. :

57. Especially where money is at stake 9—Yes.

58. Attempts are made by employers to bring employees into subjection by getting them away
from the unions?—Yes.

59. Are you of the opinion that smaller unions are likely to he prejudiced because of adver-
tising the meetings in the newspapers?—Yes.

60. Where the unions are very small, is it found to be beneficial to have one secretary repre-
‘senting half ‘a dozen of them, or do you think they would be better apart?—I think it is better
where there are a number of small unjons to have otie secretary doing their secretarial work. We
“find that nearly all the successful umons are umons 1hat are in that p051t10n
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61. Have they been worked successfully under that grouping system —7Yes.

62. How far does the preaching of socialism by the Wellington unionists interfere with
the work of development of unionism at the present time !—I should say, not very much.

63. Of course it has been alleged that men who are dreamers have lost sight of the actual
influence of unionism in their anxiety to grapple at what may be termed a phantom?—I think
the unions will soon find out if a man does not successfully grapple with their difficulties,

64. In unionism there is a great forward movement{—Yes, a very great forward movement.

65. Do you see any redeeming features about this Bill%—Yes, there are one or two good points
in it. I might mention the extension of the definition of the word ‘‘ worker.”

66. Do you think it would have been wiser or the part of the unions to have been more specific
in their manifesto in respect to the various clauses #—1I cannot say I do. The manifesto was framed
by the committee of which I am a member and the secretary.

67. From a great many of the newspaper reports there is a general condemnation of the
measure, without any approval whatever in connection with any clause: do you not think it would
have been wiser to have said something in its favour ?—I could hardly give evidence against the
committee of which I am secretary. »

68. Hon. Mr. Millar.] You object to the Industrial Councils on the ground that there are so
many small unions: how many small unions are there that are not branches and that would not
be covered by a general award of the Council¥—I cannot give you the number,

69. There are not many. You read telegrams from the Otago, Canterbury, and Auckland
Councils indorsing the manifesto —VYes. ,

70. Do you think it at all likely that, after the manifesto issued, any Trades and Labour
Couneil would pass any other resolution 7—I do not see why they should not.

71. Do you think they would publicly announce that there was a split between the Trades
and Labour Councils of the colony?—I think some of these wires came before the manifesto was
issued. The Canterbury Council came out with one quite as strong.

72. Had you consulted with the Trades Council before you issued this manifesto%—Yes.

78. But it was published before the Trades Council indorsed it -—That might be.

74. The unions affiliated to the Council had no opportunity of seeing the Bill before you'issued
the manifesto?—7Yes, they had. The principal part of it was published in the newspapers.

75. If that is the case, how comes it that so many unions are sending me their own comments
on the Bill?—I do not know that they are. ‘

76. The Christchurch Bootmakers have, for one; also the Miners’, Painters’, and Carpenters’
Unions. 1 have got eighteen unions’ replies now, which I will submit to the Committee at a later
date, and they come from Auckland down to the South. You read a telegram from Invercargill,
and I have a letter from the Trades Council there asking me to send a copy of the Bill down for
them to diseuss before coming to a final resolution —The wire came to me as I read it. I have had
no communication with Invercargill for some time.

77. The Bill is being dealt with by the different unions now?!—Are the Wellington unions
getting the Bill?

78. Yes, but not through certain secretaries, so that they can make their comments on it?—
I am satisfied if members of the unions get the Bill and pass their opinions on it. Seeing that we
represent the unions, I do not think it is ——

79. If you represent the unions, how comes it that the recommendations of th¢ Trades and
Labour Conference, passed by the representatives of the Labonr party, are now opposed by you!?
—Well, on some minor points they may be.

80. The provision for the Magistrate to enforce awards is not » minor point?—It is a matter
of opinion

Wirtiam TaoMas Young examined. (No. 4.)

81. The Chairman.] What is your position?—I am a member of the Parliamentary Committee
of the Trades and Labour Council. ’

82. Have you seen the Bill #—Yes.

83. And you have formed your opinion on it?%—VYes, in conjunction with other members of the
committee.

84. We shall be glad to know what it is?—I have committed to writing what I have to say on
this matter, and it is a detailed statement of my evidence on the whole Bill. I might say that the
members of this committee have not only thoroughly investigated every clause of the Bill, but have
thoroughly investigated every word, and this evidence is a result of our iuvestigations. I may
add that the evidence I am about to give was placed before the committee and unanimously indorsed.
Clause 3 of the Bill: For the reasons hereinafter given it is our opinion that this should be
deleted from the Bill. Clause 4, subclause (1): For the reasons that will be hereinafter stated, we
would urge that all the words after the word ‘‘ Court,”” in the 22nd line, should be struck out, and
for the same reasons subclause (3) should be deleted. In regard to the former portion of sub-
clause (1) we are strongly of opinion that that should be permitted to remain in order that all
disputes shall not be referred to the Court in the first instance—that is, providing for exactly
what the annual conferences of the Trades and Labour Councils, and the whole of the labour
unions, have been advocating ever since 1900, when, by amendment to the Act, power was given
to either party to a dispute to refer it direct to the Court of Arbitration. Since then there has
been little or no conciliation between employer and employed, and we have found ourselves
face to face with practically a hard and fast system of arbitration only, inasmuch as in some
ninety cases out of a hundred—and that we believe to be underestimating them-—the disputes are
referred direct to the Court by the employers. Clauses 5 to 17 inclusive: These purport to abolish
the Boards of Conciliation, and replace them with Industrial Councils consisting of three repre-

. sentatives of the employers and three of the workers, with an independent person as Chairman
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to be selected by the representatives mentioned. On behalf of those we represent, we enter a most
emphatic protest to this suggested alteration, and strongly urge on the members of the Com-
mittee the desirability of striking the proposal out of the Bill. 1f this were carried we venture
to predict it would place some ninety-five per cent. of the unions in New Zealand in a very awk-
ward position, and, as a matter of fact, they would not be able to get men employed in the trade,
or men who had been employed in the trade, to occupy seats on these Councils as workers” repre-
sentatives, owing to the amount of fear of intimidation and boycott on the part of the employer
after such cases had been determined by the Council. We would point out that in some sixty-
five per cent. of the urions the officers and members are solely dependent upon the employer for
the means of subsistence, and it is only in a very few cases where the union has a paid officer
(the secretary), who is independent of the employer for his bread and butter. I have already
said that it would be impossible for the unions to get three men to represent it on the Couneil,
and that being so, how is the union to get three men to conduct its case before the Council? It
is certainly true that the Bill makes provision, under special circumstances, and with the approval
of the Minister, for persons who have not been or are not employed in the trade of which the union
is representative, to represent the union on the Council; but whilst that is so we would point
out that it would be almost impossible for the union to get a man, or set of men, who are dependent
upon the employer for the living of themselves, their wives, and their families, to sit as union
representatives on these Councils for the reasons that we have previously advanced. Whilst that
is so in regard to the worker, it would be a very easy matter for the employer to secure his repre-
sentatives, seeing that they are not dependent upon the other side for their means of subsistence,
and consequently would have no fear of intimidation or boyeott. “Having these things in view
we are satisfled that the Councils would not by any means give the worker a fair and impartial
deal. What little success there may be in the present system of conciliation and arbitration is
largely based on the fact of the representatives of the workers on the Boards and the Court being
placed in an independent position of the employer, and it is only logic to say that if that prin-
ciple holds gcod on the higher Court of Arbitration it equally holds good on any lower tribunal
that may be established. In order to give an idea of how the workers view this proposal in the
Bill we would point out that for a considerable number of years power has been given to the union
under the Act to apply for the setting-up of a special Board of Conciliators to hear a dispute (such
Board consisting of representatives appointed by each side), and whilst that is so there is only
one single instance on record where the workers have availed themselves of that provision, and
that occurred only quite recently at Auckland with the Slaughtermen’s Union. In addition to
that, serious delays would occur in the setting-up of the Councils, seeing that an application would
have to go forth to the Clerk of Awards from either party to a dispute for the setting-up of a
Council, and he would have to give written notice of such to the Minister, and the Governor, if
he chose, might decide that such Council be established. On that being done, and provided the
Governor was of opinion that the dispute was of such a nature as to warrant his ordering that the
Courncil be set up, both sides would be required to forward the names and addresses of their
representatives to the Clerk of Awards, along with copies of the citation from whichever party
took the initiative, and on receipt of these the Clerk would fix a date, and subsequently notify the
representatives, for.the hearing. He would also be required to forward copies of the citation
to each person cited to the dispute. Taking-that into consideration along with the requirements
of the Bill in regard to the posting of a ballot-paper and a notice of a special meeting to each
member of the union, the consideration of the claims, the passing of a resolution to refer the
matter to the Council, the counting of the ballot to confirm such resolution, the union secretary
sailing round the city iu an almost vainless attempt to secure three men to represent his union
on the Council, we anticipate that fully two and a half or three months would elapse from the time
the union commenced its proceedings till it got its dispute before the Council. It may be men-
tioned that the proposal to initiale the Councils has been strenuously opposed by the representatives
of the Employers’ Federation of New Zealand, and taking that into consideration, and the fact
of the organized workers being opposed to the same thing, it would be altogether unfair, unjust,
and unreasonable for the Legislature to force something upon wus which neither side directly
concerned in the industrial conflict desire; and it may also be pointed out that neither employver
nor worker has asked for an amendment to the Act in this direction. Labour is perfectly satisfied
with the principle of the present system, and we believe that, with a few amendments to the Act,
as suggested by the last and subsequent labour conferences, and which we also believe will be of
mutual benefit to the employer and employed, the present system of Conciliation Beards and »
Court of Arbitration is the best that can be devised by Parliament for the settlement of industrial
conflict and the prevention of strikes. Clauses 18 to 20 inclusive: These clauses propose to
permit of appeals to the Arbitration Court from the awards of the Councils under certain terms and
conditicns. As we have already opposed the principle of the Councils, it is unnecessary for us
to go into this matter at any length, except to say that labour is strongly opposed to any kind of
an appeal. It may be mentioned, however, that if this were sanctioned it would be getting in the
thin end of the wedge to appeal to the Supreme Court, and thence on, from the decisions of the
Arbitration Court itself, and if that were’'permitted, we are satisfied that the man or person with
the longest pocket would succeed on every occasion, and the worker would go to the wall. -In view
of that, we would urge that the principle of any kind of appeal be kept out of the system.
Clauses 22, 23, and 25: These relate to the enforcement of awards. In this connection we would
suggest that, after the word ‘‘award,”” in the 3lst, 33rd, 34th, 35th, and 38th lines, the words
“ agrecnient or recommendation of the Board ”’ be inserted. In this connection it may be pointed
out that under the existing law if any person euters into any business in which an award of the
Court is operative, that person is bound by its provisions; but this is not so in cases of industrial
agreements and Board recommendations, consequently if any person enters a business in which
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an agreement or recommendation is operative, he is not bound by their. provisions, and the union
is compelled to go through the usual procedure prescribed in the Act to bring that person before
the Board or the Court in order to have him bound to either. This is not just to those employers
who are bound by the terms of the agreements or recommendations, seeing that such person is
permitted to unfairly compete during that time in which the union is moving to have him bound,
and up to the time that the Board or Court may order that he be so bound. It is in order to
overcome this difficulty that we ask that the suggested alterations be made to these clauses.
Clause 24: In this we ask that the word ‘‘ten,”” in line 45, be deleted, and the word ‘‘five”’
inserted in lieu of same, This would make the maximum amount of fine that could be imposed
upon an individual worker for breach of award £5 instead of £10. Having in view the maximum
amount of fine that can be inflicted upon any one employer or corporation for any one breach of an
award, we consider that a maximum fine of £10 on an individual worker is out of all propor-
tion, and evidently the Supreme Court recognised this when it imposed only a £5 fine on each
worker who was guilty of taking part in the recent slaughtermen’s strike. Clause 26: We suggest
that the word ‘‘ person,’’ in the second line, be struck out, and that the word ¢ party >’ be inserted
in lieu of same; and that in the third line, the words ‘‘ or to any other person’’ be deleted. = As
the clause stands in the Bill it would be possible for the Magistrate imposing the fine to make it
payable to the individual employer making the application, but no equal power is given to the
‘Magistrate to make it payable to the union making the application, and in order that there may
be an equal right we suggest the proposed amendment to the clause. Clause 27: For the reasons
previously advanced we urge that this be struck out, seeing that it provides for appeals to the
Court of Arbitration. Clause 28: After the word ‘‘ payable,”” in the 16th line, we suggest that
the word ““ may ”’ be struck out and the word ‘‘shall ”’ be inserted in lieu of it, and that all the .
words after the word ‘‘ amount,”” in the 17th line, be deleted. By inserting the word *‘shall”’
in lieu of the word ‘‘ may '’ it. would be incumbent on the Magistrate inflicting a fine to file in any
Court having civil jurisdiction a certificate- specifying the amount of fine payable, and the re-
spective parties or persons to whom the same is payable; but as the clause stands it would be
optional for the Magistrate to do this, and it is in order that there may be no danger of.bias to
either side that we suggest the proposed amendment to the 16th line. It is in order that all fines
may be recovered in like manner to civil debts recoverable in the Magistrate’s Court that we ask for
the words after the word ‘‘ amount,’” in the 17th line, to be struck out. As the Bill stands, it pro-
vides that the order of the Magistrate shall be enforceable a¢ a final judgment-of a Court in its civil
jurisdiction. In a few words, the final judgment of such a Court is ““ pay up, or go to gaol,”
and that is exactly what the ¢lause here proposes. This we regard as being a most arbitrary and
vindictive provision, seeing that it takes away from the person upon whom the fine is inflicted the
right to adduce evidence to show that he is not in a position to pay the fine. Clause 30: This
proposes to empower the employer to deduct from the wages of a worker a sum equal to 25 per cent.
of his wages or other remuneration in.order to meet any fine that may be inflicted upon him.
This we regard as being one of the most arbitrary pieces of proposed legislation it has ever been
. our misfortune to glance at. In a few words it means that if a worker had £1 due to him at
the end of the week the employer would have to deduct Bs. from his wages, yet that man might be
in ‘exceedingly poor circumstances, with 2 home to maintain and his wife and family to support,
and it is they who would be the sufferers, more so than the man upon whom the deduction might
be made. The law-courts have laid it down as a general prineiple, where a person is not in receipt
of more than £2 a week, not to make an order for payment in liquidation of a debt. In those
civil cases the worker has sufficient justice accorded him to produce evidence at the Court to show
“that he is not in a position to meet the debt; but under this proposal he is debarred of that right,
and instead of receiving consideration for his domestic surroundings, State debt-collecting agents
‘in the shape of the employer, are to be appointed to thrust from the pocket of the worker the
anwount of fine inflicted. Labour will tolerate a great deal, and as one of its leaders I think I
am safe in saying—and I do so without desiring to influence by threat—that if this and other
matters in this Bill became law they will create one of the greatest industrial upheavals that has
" ever been witnessed in Australasia. We consider that the channels of recovery existing under the
present law are more than sufficient to meet all requirements. Only quite recently Mr. Justice
Cooper decided that the fines inflicted on the workers in connection with the slaughtermen’s trouble
could be recovered. In a subsequent case Mr. Justice Williams held the contrary opinion. The
latter decision was appealed against by the Crown, at the instigation of the Attorney-General,
and the Appeal Court, by a majority of four to two, reversed the decision of Mr. Justice Williams,
thereby holding that ample provision was inade in the law to recover all fines inflicted by the
Arbitration Court. It is certainly true that the power of ordering the employer to make the
deductions is given to the Inspectors of Awards, and no deduction can be made until the employer
is in receipt of a notice from the Inspector authorising him to collect ; but whilst that is so, no pro-
vision is made for the Inspectors to hear evidence as to whether the worker is in a position to
pay, and if provision was made, we hold on general principle that he is not qualified to determine
such an important matter, seeing that it would vest in an uneducated person in legal procedure
the same powers conferred upon a Magistrate. " We are satisfied that the present law more than
meets all necessary requirements, and we would again urge that consideration be given to-the
_home, wife, and family of the worker by striking this drastic and cruel clause out of the Bill.
“Clauses. 32, 33, 34, and 35: We suggest that the words ‘‘ agreement or recommendation of the
Board "’ be inserted after the words ‘‘award’ or ‘‘ awards ’’ in each clause, for the same reasons
as advanced in respect to clauses 22, 23, and 25. Clause 37: As we are altogether opposed to
Industrial Councils,” we suggest that after the word ‘‘arbitration,”” in the 39th line, the words
‘“or by any Industrial Council ”’ be struck out, and after the word ‘‘ Court,”” in the 40th line,
the words ‘‘or, in the ¢ase of an Industrial Council of,”’ be struck out also, and that after the
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word ‘‘money,”” in the 45th line, the words, ‘‘as a civil debt,”” be inserted, so that all fines
inflicted shall be recoverable through the ordinary processes of the Courts. Clause 38: This
pertains exclusively to Industrial Councils, and therefore we ask that it be struck out. Clause 39,
subclause (1): In the 5th line, after the word ‘‘ convened,”’ we suggest that the words ‘“by adver-
tisement in some newspaper circulating in the industrial distriet in which the proposed appli-
cation is to be made’’ be struck out, and that the words ‘‘in accordance with the rules of the
union or industrial association’ be inserted in lieu of same. If the proposal in the Bill were
given effect to it would require the union or association initiating the proceedings to  publish
verbatim the resolution proposed to be submitted to the meeting, along with all other business so
proposed to be submitted, thereby giving full information to the whole of the public as to the
proceedings proposed to be taken. This would result in giving the employer & huge weapon
to utilise against the union in its efforts to prove a breach, and seeing that-the Inspectors of
Awards are not required to comply with any such requirement, but cau take action on’ their own
personal initiative, we think it only just that a similar right should be conferred on the members
of a union, who are considerably more conversant with the provisions of an award or agreement
under which they work than the Inspectors. In addition to. that, it will place considerable expense
.on the union, whilst no similar expense is placed on the Inspectors, and when you take into con-
sideration the fact that the Court will not allow the union the full costs incurred in bringing a
breach before it, it is only reasonable to ask that our suggestion be given effect to, In illystration
of that I may say that in one successful case for breach of award that was taken by the Seamen’s
Union against W. and G. Turnbull and Co. it cost the union £7 1s. io get the case to the Court;
a fine of £2 was inflicted, which was payable to the union, and 6s. was allowed as costs. The
result was that the union was the loser to the extent of £4 13s., or, in other words, punished to
that extent for taking action to enforce the award that had cost it considerable time and money
to secure. Clause 44, subclause (1), paragraph (e): Ior the reasons that have already been ad-
vanced in respect to clause 39, we suggest that this be struck out. Clause 45: This purports to
limit the time to within three months in which a worker can successfully proceed to recover the
difference between the wage specified in an award or the law and that actually paid by the employer.
In this connection we would point out that wages usually become payable at the end of each week,
consequently, if a worker on receiving his wages was £1 short of the award rate and he failed to
take action to recover the balance within three months the clause would not only prohibit him
from ever securing the amount, but it would make the employer, who had evaded the award, a
present of the deficiency; this would, no doubt, lead to the employers doing all kinds of possible
things to evade payment of the minimum rates prescribed in the ward. In addition to that, it
must be borne in mind that the employer has a powerful weapon to exercise against the worker,
seeing that the latter is solely dependent upon the former for his means of subsistence, and the
worker is usually somewhat loth to taking action against the employer in matters of this kind.
If the whole of these cases are investigated, it will be found that some ninety-five per cent. of the
actions have been taken after the worker has left the employ of the employer who has been guilty
of paying a lesser rate than that prescribed in the award. In view of those things, which are
merely a few out of many considerations, we would suggest that the. time be limited to within
three months after the worker has left the employ of the employer who has been guilty of ‘paying
under-rates, and if he fails to take action to recover the full amount within that time power of
recovery be vested in the Inspector of Awards, in order that the deficiency shall not be handed
over to the employer, but shall be paid into the Public Account. Clause 47: This clause proposes
to confer on the Arbitration Court power to order that the non-unionists shall contribute to the
funds of the union, in accordance with its rules, an equal amount to that payable by an ordinary
member, and further provides that the Court may revoke such order on the application of the
employer or worker affected thereby.  This may be safely regarded as the reply of the Government
to the request or organized labour for unconditional compulsory preference of employment to
unionists, but it is a reply that will not be indorsed by ninety-nine per cent. of the unionists of
the colony, seeing that it is an attempt to abrogate a long-fought-for principle—a prineciple that the
Watson Federal Government preferred to go out of office over rather than sacrifice, besides failing
to place on the shoulders of the non-unionists equal responsibility with that of the unionists.
Under this clause it would be optional for the Court to say whether a man or set of men should
contribute to the funds of a union, identically the same as the Court has at the present time power
to order that preference of employment shall be granted to unionists. It is certainly irue that
one of our arguments in favour of unconditional compulsory preference has been that the non-
unionist derives all the benefits of an award but does nothing to maintain the institution that
has gone to considerable expense, both in time and money, to confer those benefits upon him; but
whilst that is merely one point of argument in favour of preference, we have to point out that
many others of equal importance are worthy of some, if not more, consideration, and perhaps
one of the most important of these may be put under the heading of ‘‘equal responsibility.”’
According to law a union is held liable for all its actions under the Conciliation and Arbitration
Act, and one of those liabilities is & maximum penalty of £500. 1f such a fine was inflicted,
and the union had not sufficient assets to meet the liability, every individual member could be
called upon to pay a maximum amount of £10 in order to meet it; but such is not the case with
the man who is merely required to pay the usual subseription to the union in terms of clause 47
of this Bill. The whole of his responsibility would commence and end in paying a shilling or two
shillings a month to the funds of the union, and it would be altogether impossible for the union
to call upon him to pay his share with the unionist of any fine that might be inflicted. Further
than that, it would be within the bounds of possibility under this proposal for the employer to
induce men to withdraw their membership, and this could be carried on to such an extent as to
result in killing the union outright, and thereby defeating the objects of the whole clause. In
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addition to that, it would cause considerable inconvenience and expense, as the union would be
required to collect from the non-unionist the amount of subscription and keep a separate set of
books showing their payments; and besides that, it has been stated by the Minister that all such
moneys collected must be placed to an unemployed and sick benefit fund for the benefit of those
who subscribe. Labour wants nothing of this description. We desire out-and-out preference
from the Legislature or nothing, and until Parliament is sufficiently democratic to give us that
we are willing to leave the issue of preference to the Court to deal with. We are strongly opposed
to the whole of this clause, as we consider it places on one side a fundamental issue in the labour
movement, and if given effect to would result in doing organized labour a gross injury, and we
therefore ask that it be struck right out of the Bill. Clause 48: After the word ‘‘award,”” in
the 49th line, we suggest that all the words be struck out. If that is done it will then be in-
cumbent to have a complete copy of the award posted up, whereas under the clause at present
it is only required that there shall be posted up a copy of the award in respect to the lowest prices
or rates of payment only. With the suggested amendment we are in accord with the clause.
(lause 51: This provides that where a union is a branch of or affiliated to any society of which the
central head is outside the colony, it shall retain in New Zealand at least three-fourths of its
assets. We are strongly opposed to this clause on the ground that it places a considerable restric-
tion on the union in respect to the application of its funds, besides being contrary to the trend
of legislation in Britain since the Tafi Vale decision. We learn on good authority that this
clause has been put in the Bill at the request of an officer of one union only—mamely, the Marine
Engineers, which body cannot be regarded as a legitimate body of workers; and, as it has not
been asked for by the remainder of the unions, but on the contrary, strongly opposed, we ask
that it be struck out of the Bill, or, as a compromise, the option given the union to retain its
assets in the colony if it so desires. Clause 52: This purports to prohibit unions from register-
ing under ‘‘ The Trade Union Aet, 1878.”" Clearly the intention of this is to prohibit the dupli-
cation of unions, but as the clause in the Bill stands it would entirely prohibit any union from regis-
tering under the Trade Union Act, and in order to overcome that we would suggest that the follow-
ing clause be inserted in lieu of the one in the Bill: viz., ‘ The Registrar of Trade Unions shall
refuse to register a union under the Trade Union Act in any case where he is of opinion that in
the same locality or industrial district, and connected with the same industry, there exists an
industrial unjon to which the members of such applicant union might conveniently belong.”
This suggested clause is following up the principle contained in section 11 of ‘‘ The Conciliation
and Arbitration Act, 1905,”” and we strongly urge its adoption upon the Committee. Clause 53:
To all practical intents and purposes this is a dictation to the unions as to whom they shall have for
their officers, seeing that it provides that no person shall be eligible to hold the position of an
officer, or a seat on the management committee of any union, who has not been employed in,
or is not employed in, the trade the union represents. We are strongly opposed to this becoming
law, as it not only deprives the unions, especially the small ones, of certain liberties they now
enjoy, but imposes on them considerable hardship. According to parliamentary return of this
year there are forty-two unions in the City of Wellington proper, and out of that number no
, less than thirteen would be deprived of the services of their secretaries, to say nothing of the
other officers and members of the committees, if this clause were made law. Having that in view,
we consider, or estimate, that some forty per cent. of the unions in the colony would be deprived
of their principal officer. It should be borne in mind that one of the cardinal features of the
principle of conciliation and arbitration was to encourage the formation of unions, and we are
satisfied that this provision would have the contrary effect, seeing that it is almost beyond possi-
bility for a number of men desirous of forming a union to get one or several of their number
to undertake the duties devolving upon an officer, owing to the fact of such undertaking bringing
them into direct conflict with the men upon whom they are dependent for their bread and butter.
Our experience is that the large majority of those unions who have as their officers men dependent
upon the employer for the means of subsistence appeal to men independent of the employer to
represent them at conferences and to conduct their cases before the Boards and the Court, and if
that is so in those cases, does it no indicate that the unions should be given a free hand in the
selection of their officers? That is all 1 have to say in connection with the Bill, Mr. Chairman.

Fripay, 20t SgpreMBer, 1907.
James THORN examined. (No. b.)

1. The Charrman.] What are you ?—President of the Canterbury Trades and Labour Council.

2. Living in Christchurch {— Yes.

- 3. Have you seen this Bill, known as the Industrial Conciliation and Arbitration Act Amend-
ment Bill —Yes.
~ 4. Whom do you represent here?—The Canterbury Trades and Labour Council.

5. Any other body?—No. Not at this meeting, anyhow.

6. May I ask if this Bill has been submitted to your Council #—Yes.

7. Have you been appointed to give evidence in regard to it 7—Yes. '

8. Will you tell us what the opinions of your Council are?—I may say that I do not intend
to make any extended statement in regard to the attitude my Council takes up in connection with
the Bill. Mr. Westbrooke and Mr. Young, in giving evidence, have practically used all the argu-
ments that appealed to us when the Bill was considered by our executive. The Bills Committee
of the Canterbury Trades and Labour Council, which has power to act on behalf of the Council
without consulting the Council, considered the Bill of such importance that it called in the executive



of the Council, and they jointly considered the Bill with the object of comitig to some decision
for the consideration of the Council or otherwise. The Parliamentary Committeé and the exe-
cutive sat on two evenings and exhaustively discussed the measure, and the two committees appointed
me to draft a manifesto embodying the decisions for presentation to the Council, and at the meeting
of our Council, attended by seventy-five or eighty delegates—there being forty or forty-five unions
affiliated-—the manifesto was approved as submitted by a majority of thirty or thereabouts. 1
think there were only about sixteen votes recorded against the manifesto. Mr. Young and Mr.
Westbrooke, as I said, have practically used all the arguments adduced by us, and I ask to be
permitted to put a copy of our manifesto in. 1 will also supply a copy to the members of the
House of Representatives and the Legislative Council. In connection with the proposed Indus-
trial Councils, we are of opinionl that this consideration ought to weigh with the Labour Bills
Committee, that in a very large number of our unions—and I have had some association with a
great many of them—I find that there is a very great lack of leaders, a very great lack of men with
intelligence and intellectual development enough to enakble them to meet their employers in con-
ference will win. It appears to us that in the Industrial Council all that each side has to do is
to convince the Chairman, and the side that can put its case forward in the best way will, in con-
sequence, appeal to the Chairman, and, of course, affect his decision. I know this: that in the
Slaughtermen’s Assistants’ Union, in the Manure Hands’ Union, and in practically the whole
of the meat trades and in the Farm Labourers’ Union you will not find men who can sit with
their employers and hold their own, because the employers’ weight and influence will counteract
theirs in the eye of the Chairman. That is the position. I can bring cases to show that unions
in the meat trade that have conferred with their employers have got considerably worse condi-
tions through the agreement than the Court has awarded in the same line of industry. As an
instance, take the manure hands: The Court in Gisborne made an award by which the manure
hands there got 8s. a day. That was Is. rise. The other men connected with them got 7s. 6d.
a day, and that was 6d. a day rise. I was conducting the case of the manure hands in Christ-
church when, just in the middle of the case, the employers brought in an agreement which had
been arrived at with the men in South Canterbury within a week or two of the Gisborne award,
and in the agreement provision was made for 104d. per hour and the same conditions that they
had been working under. The President of the Court told me as plainly as language could speak
that he would have granted the Gisborne award, which meant 1s. rise to some of the men and 6d.
to others, but in consequence of the South Canterbury agreement the Court awarded the same to
the North Canterbury men. I used some strong language about it, hut what can one do? That
is just one of the arguments that ought to be taken into comsideration by this Labour Bills Com-
mittee; the others have been touched upon very fully by Mr. Westbrooke and Mr. Young. One
of these is that the men have to run the risk of intimidation. This intimidation is a fact—I
know it. I have been connected with the Farm Labourers’ Union for the last four months, and
I found this—if statements of men can be relied upon at all—that one of the greatest difficulties
we have to meet in the organization of these farm labourers is the wholesale intimidation which
the men have to put up with from the employers. You had Mr. Kennedy, of the Farm Labourers’
.Union, giving evidence before this Committee the other day, and I see this matter cropped up in
connection with the Agricultural Labourers’ Accommodation Bill, and I konow it to be a well-
known fact. There is a man named , who listened to Mr. Ell delivering an address at
Ashburton on behalf of the Farm Labourers’ Union and joined the union there. I had some
correspondence with him, and considered he was a very good man. I suggested that he should
take a book of tickets and obtain members in the Ashburton district. He got thirty-two members
in five days, and on the sixth day he got a week’s notice. Of course, I could not prove this in
a Court of law, but I intuitively felt that that man got the sack through taking an active part in
union matters, and I know I am right in stating that.  Take another case: A man named ———-
was working for Mr. —, who is well known to all here, although he wus not directly respon-
gible for the dismissal. The Taitapu Branch of the union had a meeting, and passed some pretty
stiff resolutions about certain things. These resolutions were published in the newspaper, and
within three days Mr. ——— got a week’s notice. Take the case of the Livery-stablemen’s Union:
I subpcenaed two witnesses. I knew 2 bit about these men’s business, and in examining the wit-
nesses 1 got just what I wanted. One of them had been in the employ -of for ten years,
and was foreman of one of his branch stables. The case began on a Friday, and concluded on
the Saturday morning, and on the following Monday the man got the sack before the case was
adjudicated upon. Another man gave similar evidence, and on Monday morning he also got
the sack. Of course, we cannot prove these things in a Court of law, but they are facts all the
same. There is another case, that of the meat-preservers, a union formed about six months
back. Most of the members work in Islington—there may be five or six at Belfast. Mr. Hatton
was president of the union. He was not president of the union very long. He got the sack,
although he was a competent man in the line of work for which he was employed. He got the
sack, and has been roaming about Christchurch ever since, and cannot get work. Mr. Kennedy,
organizer of the Farm Labourers’ Union, has been sacked time and time again. The thing is
going along in a wholesale way, and everybody knows it, and the sooner the members of this Labour
Bills Committee get to know it the sooner they will be -able to deal with the trade-union movement.
These things ought to be taken into consideration when members of this Committee propose te
adopt the Industrial Councils in place of the present Conciliation Boards. I might state here
that when the Hon. Mr. Millar made a statement that the Christchurch bootmakers had passed a
resolution approving of the Bill, I thought it just as well to get the facts. I wired to the Christ-
church Union, and the Bootmakers’ Federal Council replied, ‘‘ Bootmakers’ Federation condemn
Arbitration Bill.—WmirTing.”” Here is another telegram I got from the treasmtrer of the Boot-
makers’ Union and secretary of the Trades and Labour Council: ‘ Union not dealt with Bill.
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Federal Council recommends cancellation of registration if Bill is carried. Tramway, Aerated
Water, Domestic Servants oppose it.”” I might say that, in addition, the Tailoresses’ Union
passed a pretty stiff resolution against the Bill at the instigation of the Council of the Tailoresses’
Federation, and I know that other unions in Ch¥istchurch oppose it on the lines of the Canterbury
Trades and Labour Council’s manifesto. There might be a few in favour of it, but the opposition
to the Bill is general. With reference to clause 53, I might say that the clause will affect the fol-
lowing unions in Christchurch: The tailoresses have their president, vice-president, and secre-
tary outside the industry; tailoring trade, secretary; freezers, secretary; Livery-stablemen’s
Union, secretary; engine-drivers, secretary; meat-preservers, president, secretary, and auditors;
plasterers, secretary; millers, secretary; slaughtermen’s assistants, secretary; metal-workers, -
secretary ; dairymen, secretary; moulders, secretary; farm labourers, president, secretary,
treasurer, auditors, trustees; grocers’ assistants, *secretary; brickmakers, president; brewery
employees, president and secretary; ecycle trade employees, secretary; hairdressers, president;
aerated-water workers, president; domestic workers, ; and tramway employees,
secretary. We find this happens. Take, for instance, the meat-preservers: Their president
was dismissed, and they could not get any meat-preserver to take the position. Some one had to
fill it, and the meat-preservers asked me to take it. I have not attended many of their meetings,
and I do not know their opinion of the Bill-—they have never discussed it—but I know that not
one of themn would take up the position of president or secretary of the union. Other unions
are in just the same position. The moulders are in a similar position, and that is a fairly large
union as unions go down there. The Council of the Federation of Tailoresses object to the Bill
because all along they have had to get officers from outside the union. The livery-stablemen
have been prejudiced in the way I have already pointed out. The millers just the other day wrote
me a letter asking me to take over the secretaryship. Let it be borne in mind, too, that we do
not go chasing after these secretaryships. 1 do not get anything from the Farm Labourers’ Union,
and I am living on money of my own. The slaughtermen’s assistants came to me in the same way,
and the dairymen have gone to a gentleman named Mr. Darcy. In connection with clause 53
I might say that some time ago a Mr. Gohus, of Christchurch, who is now in the Labour Depart-
ment at Wellington, was boycotted by the tailors’ employers in Christchurch, and the man could
not get a position anywhere. His own union paid him £2 10s. a week as a retaining-fee until
the Court came along to take their case; but gave him to understand that as soon as the case
was over the retaining-fee would not be paid. When the case was finished Mr. Gohns lost his
£2 10s. a week; and having a wife and children to keep and rent to pay, he had to do something.
An appeal was made to the Canterbury Trades and Labour Council, and the result was that eight
or nine unions in Christchurch federated themselves for the purpose of employing him as a
permanent secretary. They called themselves the Permanent Secretary’s Federation of Christ-
church, and Mr. Gohns was asked to occupy the position of secretary. This was done to relieve
a position created by the intimidation practices of the employers—by the boyeott of the employers.
Under clause b3 of this Bill the unions could not have employed Mr. Gohns, and as he could not
get work his wife and children would have suffered. The unions found that during Mr. Gohns’s
cecupancy of the position they could get their work done efficiently and economically, and since
Mr. Gohns has been appointed to a position in the Labour Department another gentleman has been
put in his place. We are driven into the position of employing paid secretaries—paid agitators,
as they are sometimes called—beceause it is dangerous for any one to take an official position in
any union. I do not wish to say much more in connection with this Bill. All we intend to say
is embodied in the manifesto, which explains what we approve of and what we disapprove of. We
approve of five or six provisions in the Bill. We approve of clause 21, subsections (1) and (2),
sections 40, 41, 42, 43, and 44, which are practically all we do approve of.

9. Mr. Ell.] What about clause 49 +—We disapprove of that. .

10. What is your objection to clanse 50 I—We object to that on the ground that the Inspector
is. simply an employee of the Department, and the situation may arise when the Inspectors may
be instructed to issue permits indiseriminately. The time may come when the Inspector may have
to act according to the instructions of the Minister. It is difficult at the present time to prevent
issue of permits when the Chairman of the Conciliation Board gives the permits, but it might
be worse if this provision became law. The secretary or president of the union and the employer
concerned ought to be allowed to issue the permits. '

11. Are you aware that the provisions of subsection (1) of clause 50 are covered by the pro-
visions of the Act of 1895, giving the unions the power of consultation?—I think the Chairman
of the Conciliation Board is a much more independent person than the Inspector of Awards.

12. Do you believe in a working-man being able to rise to the position of a captain of a ship ¢—
Certainly. ’ A

13. And if qualified for that position, you thiik he cught to make as good an employer as any
one else I—Yes, certainly.

"14. How is it that witnesses in union cases are not marked men?—-1 just explained to you in
my evidence that witnesses are marked men. In a case I conducted myself two got the sack before
the case was adjudicated upon.

15. You know that cases must be conducted with witnesses: there are hundreds of cases, and
you can only point to two where the men have been punished%—The three representatives, if the
Industrial Councils clause goes through, will be the very best men in the union. The employers
will know that, and as they do not like unionism-—especially when it is against them—they will
see to it and take the backbone out of unionism by intimidating these men. Intimidation! it is
general all over the place. ‘ : »

16. I know thére are cases of intimidation, but they are the exception to the rule: you admit
that the Coneiliation Boards as at present constituted are practically useless?-—Under the present

Act, yes.
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17. And the Act might just as well be repealed so far as the Conciliation Boards are of any
use to the workers?—I do not say that at all.

18. T am talking about the position as it is now, not as we should like it to be?—I do not
say that any of the provisions ooncermng the Conciliation Boards should be repealed at all, with
the exception of clause 60.

19. You said that the Conciliation Boards as at present constituted were practically useless?
—7Yes, they are practically useless under the present Act.

20. That being the case, would it not be better to have some*hmg in their place to do the work
of coneciliation —No, not at all. We want the Government to restore the Conciliation Boards
to their position of usefulness and to give some finality to their judgments. We have been asking
for that at Conference after Conference.

21. If they had the power to conciliate, and the workers had the power to appoint members
of their union to it if they thought fit, with the option of going before a permanent Board, would
not that serve the purpose—1I have just pointed out the reason that there is too much inimidation
going on, and in the Industrial Councils the side that could convince the Chairman would win.
The superior education of the employers will result in the employers winning practically all the
time.

22, Is it not a fact, in connection with the Bootmakers’ Union, that four consecutive agree-
ments have been fixed up voluntarily between representatlves of the union and the employers,
and that that also applies to a number of other awards in force?—It is perfectly true, but the
bootmakers of Canterbury said they would use the Board every time, but it is no good, because
if one employer gets up and says he will not agree the case is referred 10 the Court.

23. Are there not plenty of cases where, in the bigger unions, they would be able to supply
the men %—VYes, but they object to the principle of the Industrml Councils. They stand to the
Conciliation Boards

24. The purpose is the same?—We hold that they are different, although the intention may
be the same. The intention of the Minister may have been honest, as Mr. Young said.

25. Mr. Poole.] Do you think it is impossible under the Bill for the small unions to be able
to carry on %—In a great number of instances.

26. And the matter is of vital importance —Most vital importance.

27. Mr. Arnold.] When I had a little to do with arbitration cases it was the custom of thow
who were conducting the cases to subpeena some of the witnesses—although they might be quite
willing to give evidence—so that they could say to their employers, ‘I am compelled to go to
the Court, and when there I must tell the truth ’’: is that the custom to-day?—In cases I con-
ducted a month or two ago I subpoenaed several witnesses, and that was the argument the men said
they would use to their employers if they objected to their appearauce in the Court.

28. Mr. Hardy.] Who is usually the Chairman of the Board!—They are appointed by the
Governor.

29. Does the Governor act wisely in appointing them !—In some instances we consider he does,
in others we consider he does not.

' 30. Would you like to have the appointment, or the Governor —I should like to see the Board
itself appoint the Chairman.

31. Do you not think the Chairman should be a man who is neutral-——who should be fair}—
Certainly.

32. In your experience, have the Chairmen been fair?—I have not had much experience of
Conciliation Board work—the Boards have been practically put out of operation by clause 60 of
the Act.

33. Have you heard that they were fair &—1I should say they were wery impartial men.

34. You would not really condemn them all because some one might have been partial I—I
have never said a word about the Counciliation Boards.

35. You said something about the side which could convince the Chairman would win: if a
Chairman can be influenced, how can he be fair?—If 1 were in the chair, and an educated man
sat on one side and an uneducated man sat on the other, and the educated man put the position
to me so plainly that I could understand it and the other man put it to me in a way that I could not
understand, it is ten chances to one that I should lean to the opinion of the man who made me
understand.

36. You would rather judge by the statement of the educated man than by the evidence before
vou !—1I would judge according to the evidence, certainly.

37. You would rather prefer a chairman or umpire that was leaning to your own side —Oh,
certainly. We want as much as we can get.

38. The Chartrman.] Do you mean to say that, accordlng to the experience you have had before
the Arbitration Court as a representative, you find that in litigation the employers’ representatives,
with better education, business methods, their more accurate use of words, and keener percep-
tion of meanings, can intellectually and argumentatively surpass the average union representative,
the average representative being from the union ?—He would on the Industrial Council, but before
the Courts we have our own representatives, and they, under the provisions of this Bill, would be
out altogether.

39. That is not an answer to my question as to ‘whether you consider the employers’ repre-
sentative can surpass the average unionist #—I should say he could surpass the average unlonlst

40. Under this Bill the average unionist will have to be the representative I—7Yes.

41. Hon. Mr. Millar.] You gave some cases where men have been sacrificed through their
connection with unions: that is under existing conditions !—Yes.

42, Are you going to stop that?—No, I do not say so; but the Industrial Councils will make
it more general. '



I.—9a. 16 [7. THORN.

43. It will make it more general than having the men subpoenaed %—VYes, the subpcena pro-
tects him in very many cases.

44. In the cases you mentioned it did not¢—I mentioned five cases. With three there was no
subpeena at all. , .

45. Supposing the Conciliation Boards remain, is that cause going to be removed—the risk
the men run?—It may not remove the risk any particular man runs, but the Industrial Councils
will extend the risk, because they will prevent the permanent secretary, who is not working at the
trade, from sitting on the Council and adjudicating on behalf of the union for which he is secre-
tary. :

46. The permanent secretary can only conduct a case before the Board at the present time
by calling witnesses who do know something of what they are talking about ¢-—Yes,

47. You laid great stress on the fact that the Government had not agreed to the representa-
tions made at Conference after Conference in connection with the Conciliation Boards!—That is
right.

48. You also gave us the clauses that you approved of in the Bill I—VYes.

49. Have not Conference after Conference agreed that breaches of awards should be taken
before the Magistrates —Yes.

50. Why did you not state that you agreed to that?—It is in the manifesto. I may say that
we have made a suggestion that assessors should sit with the Magistrate if he so desires.

51. That is creating a special Court: for the last five Conferences you always agreed that
assessors should sit with the Magistrate I—Yes.

52. That was not approved by the Wellington manifesto?—I think it was stated by the depu-
tation that they did approve of the provision.

53. As far as the Wellington manifesto goes, it did not state anything of the kind, and that
is the thing that has gone forth —I understand the deputation said it did agree.

54. They said that the Conference had agreed fo this. You say fthat all the unions connected
with the Trades and Labour Couneil of Canterbury have so far indorsed this manifesto?—I never
said that. i

55. Those that have dealt with it %—All that I know who have dealt with it have indorsed it.

56. 1 think you are secretary of the Farm Labourers’ Union $—Yes.

57. What part of the Bill are they opposed to?—Clause 53. The Farm Labourers’  Union
have not discussed the Bill. We only had one copy of it when we met at the annual meeting at
Leeston.

58. This letter was sent to me: ‘‘Canterbury Agricultural and Pastoral Labourers” Union,
2 Antigua Street, Christchurch, 11/9/07.—Dzar Sir,—I am instructed by the above union to
forward to you the following resolutions, which were passed at our annual meeting, held on Satur-
day, August 31Ist, 1907, in Leeston. The union sincerely trusts that these resolutions will receive
your most favourable consideration.—James TrorN, Secretary.””—VYes. I may say that we had
no time to discuss the measure. I wrote to Mr. Tanner, and I think by mistake I sent the letter
to you, asking that forty copies of the Bill might be sent. I wanted the branches to discuss the
Bill.

59. You say that this letter was not intended for me at all?—Yes, that letter was intended
for you.

60. The only clause that the union takes exception to is clause 53 %—As I have said, the union
did not have time to discuss the Bill. When it came up it was half past 10 or 11 o’clock, and I
and some of the officers had to ride home thirty miles, and it was raining very heavily.

61. If clause 53 had not been in the Bill, do you think there would have been the same amount
of opposition —Yes, just as much. There is only one permanent secretary in Christchurch, and
the opposition there is just as strong as it is in Wellington to most of the clauses in the Bill.

THE ARBITRATION LAW.—CANTERBURY TRADES AND LABOUR COUNCIL’S MANIFESTO.
[Extract from Lyttelton Times, Monday, 9th September, 1907.]

A special meeting of the Canterbury Trades and Labour Council was held on Saturday even-
ing, Mr. J. Thorn presiding, to receive a report from the executive regarding the Coneciliation
and Arbitration Act Amendment Bill. The report was adopted, and it was decided that copies
should be sent to all members of the House of Representatives.

.- - Mr. Thorn was appointed to give evidence regarding the Bill before the Labour Bills Com-
mittee of the House.

The following is the text of the report:—

The Parliamentary Bills Committee of the Canterbury Trades and Labour Council, together
with the executive, after having most carefully and exhaustively considered the provisions of the
Conciliation and Arbitration Act Amendment Bill now before the country, strongly recommends
the Council to adopt the following manifesto:—

To the members of trades-unions throughout Canterbury,—-

FELLOW-WORKERS,— :

As the executive of organized labour in this province we desire to place before you for
your guidance and assistance our views with respect to the Conciliation and Arbitration Act
Amendment Bill lately introduced by the Government. Recognising the importance of this
measure, inasmuch as it vitally affects our movement, and knowing the danger of making recom-
mendations after imperfect consideration, we have taken every precaution in mature deliberation,
serious thought, and in a desire for the well-being of our movement, to insure that only the most
reliable recommendations shall be made to you, so that in urging you to support our decisions we
are confident that you are being asked to occupy a position which, in our judgment, from the
point of view of the welfare and character of the principles of trades-unionism is safe and im-
pregnable,
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Industrial Councils.

We disapprove entirely of the abolition of Conciliation Boards and the institution of Indus-
trial Councils. In our opinion the institution of Industrial Councils as provided in the Bill
must operate on many unions so as to cause much inconvenience and embarrassment, and some
unions, the smaller ones, it must affect very harshly. In addition to this objection, there is great
danger, especially in the case of the union representatives who defend their unions’ demands as
they ought to be defended, that the risk of the employers’ prejudice will he extended. With
regard to the first point of objection, it is quite conceivable that in the case of small unions, and,
especially new unions, there would be great difficulty in securing thres men with capacities great
enough and with the knowledge of procedure which is indispensable, to justify the hope that the
case would be efficiently conducted. This must result in unsatisfactory awards and consequent
irritation and bad feeling. The second objection may not be so serious in great cities, where the
opportunities of employment are comparatively numerous; but in New Zealand, where the in-
dustries are comparatively small and the chances of employment consequently restricted, it assumes
a very different aspect, and inevitably commends itself to us as a cogent reason why the proposal
to establish Industrial Councils should be opposed. Further than this, we see no reason why our
agitation for giving the Conciliation Boards extended powers, and thereby restoring to them their
dignity and usefulness, should be disregarded. If expert knowledge is required the Boards are
now empowered to call it to their assistance under clauses b1 and 52 of the principal Act. This
ought to meet the position that the Boards have sometimes to deal with matters ‘ they know nothing
about.”” And if it is logical to propose the abolition of the Boards because they sometimes have
to deal with matters ‘‘ they know nothing about,”” does not the same logic constitute the severest
of possible indictments of the present Arbitration Court system? This is most foolish, but it
happens to be the position in which the Government has placed itself. Our opinion is that what
is wanted to secure that a fair award shall be given is not the appeintment of experts to an Indus-
trial Council, but the appointment to the Conciliation Boards of men who are capable of weighing
the evidence given by experts from the witness-box. Confer upon our present Boards the same
powers as are vested in the Industrial Councils under the Bill, increase the number of each side’s
representatives from two to three, make it necessary for two from each side to form a quorum,
and then there will have been introduced a better system of coneciliation and arbitration.

With regard to the right of appeal, we agree to it if it is applied to the awards given by the
Conciliation Boards. If not, then the position is ludicrous. To establish a Council of experts,
to give it power to made an award, to give parties a right of appeal to the Arbitration Court
against such award, and to make the decision of the Arbitration Court—the uon-expert body—
final, is, to put it mildly, ridiculous in the extreme. However, we agree to giving parties a right
to appeal against the decisions of the Conciliation Boards on lines laid down in the Bill as apply-
ing to Industrial Couneils,

Industrial Agreements.

We approve of the proposal to extend industrial agreements to the whole of the employers when
it. is shown that the emplovers bound by the agreement employ a majority of the workers in the
industry. Also, we agree with the clause making agreements as enforceable as awards of the Court.
We have been asking for this for years.

Enforcement of Awards.

We approve of clause 22, empowering Magistrates to enforce awards. This will probably
remove the condition which has caused more dissatisfaction than anything else—namely, that of
hanging up applications for enforcement until a sitting of the Court. We would suggest, however,
that a subsection be added to the clause giving the Magistrates power to call in experts to sit with
them. It this is added this clause will grant what we have been urging at Conference after Con-
ference. ]

Liability of Members. _ ‘

Clause 29 makes individual members liable for the payment of a fine which the union or
association does not pay within one month after an order to that effect is filed. The individual
liability is limited, however, so as not to exceed £10. We object to this clause on the ground
that in the case of workers’ unions it is certain that the total amount of the fine will be paid,
whereas in the case of employers’ association it is not so certain. An employers’ association may
consist of two persons. If an association of this membership were fined £100, and refused to pay,
all that the State could possibly get would be £20. This is grossly unfair to the workers’ unions,
and consequently we strongly disapprove of it. '

Payment of Fines from Wages.

This is certainly one of the most reactionary clauses in the Bill. To give an employer such
power over his worker as to deduct fines from his wages is to go right back to the days of feudalism,
and make the worker a serf to his master. And, further than that, it is a direct contradiction
of the principles of ¢ The Truck Act, 1891, and ‘‘ The Wages Protection Act, 1899,” anc} is
contrary to the spirit of all our labour legislation. We call upon all unionists to make a united
protest aginst this obnoxious principle.

OOntribatim_v,s to Unzons.

The proposal to secure contributions to unions from non-members is a politi¢ian’s way of
circumventing what seems to him a difficult question, and it shows a gomplete disregard of the
great principle which the trades-unions hold dear. We have been fighting to secure the recogni-
tion of the principle that the man who bears the brunt in the fight for better conditions is entitled -.

8_11 9Aq
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to preference of employment over the man who risks nothing but takes all that he can get. In
the struggle for better conditions we have been animated not merely by desire for material gain,
but by feelings of fraternity. There is the spirit of unionism. We have demanded that that
spirit shall be recognised, and the reply is that there is no spirit of unionism, but that the move-
ment is actuated by the mercenary motive of the piling-up of money. Let it be said plainly and
with no uncertainty that we are not in the business to accumulate. funds for the funds’ sake,
but to propagate our ideas and to make unionists. If we cannot make men unionists we do
not want their money. If we can make unionists we want them and not their money. With much
noney and few unionists we can do little; with many unionists and little money we can do much.
The proposal of the Government is iniguitous, because it compels non-unionists to contribute to
‘a cause in which they do not believe, and compels unionists to accept funds from men who feel no
sympathy with the union ideal. We have fought our fight without financial assistance from
unsympathisers in the past: we can do it in the future. :

There is another reason why we should oppose this clause. This is not a sentimental reason.
It is that this clause, even if we were out after the money, would assist the employers more than it
would us. Comparatively speaking, the employers are unorganized. They are wmot assisted in
their movement for organization by any altruistic feelings, consequently organization is diffi-
cult. So therefore any provision that would round up the employer who believes in his indi-
vidualism and compel him to contribute to an employers’ association funds would be, and as a
matter of fact is, welcomed by the employers who understand the strength of combination. Thus
the effect of the clause would be to strengthen the employers’ associations, so-that progress as
we conceive it would be met and impeded by an organized-employer class. For these reasons
we oppose the clause, and stand by our old-time demand, unconditional statutory preference to
unionists. : ‘

Issue of Permits., .

We have no hesitation in calling upon unionists to demand the complete deletion of the clause
providing for the issue of permits by Inspectors of Awards. It is difficult enough as it is to
maintain the minimum wage prescribed in our awards. Undoubtedly our difficulties will be
enormously increased if this clause is allowed to pass. We have no confidence in the proposal
to place so important a matter in the hands of an Inspector, who, after all, is subject to the whim
and caprice of his departmental head.

Management of Union Funds. ‘ :

We have heard no complaints from the unions affected by the clause (51) already in the Bill.
As a matter of fact, they have suffered no injustices through the present method of disposing
of their funds, and we cannot understand why the Minister has seen fit to interfere when there
is no cause. The proposal, however, which is not in the Bill, but which, the Minister has stated,
will .be submitted to the Employers’ Association for approval before insertion, dictating as to the
manner in which a union shall employ its funds, is a most disgraceful and unjustifiable inter-
ference with a union’s right to deal with its own funds in its own way.. We hold the opinion-
that the people who are most capable of managing funds are those who contribute them, and if
it can be shown that those funds have been secured and are being used without the infringement
of the public well-being, it is an outrage that any external power should interpose with regula-
tions as to their disposition. We most strongly resent this violence to the liberty of unions, and
protest with all our strength against so pernicious a suggestion.

Registration of Unions.

We disapprove of the provision preventing unions from being registered under ‘‘ The Trade
Union Act, 1878.”” This seems to us to be an insidious attempt to rope every union in under
the Conciliation and Arbitration Act. With this Act sprinkled with penal clauses as it might
be, many new unions may have conscientious objections to registering under it. 'They ought to be
given freedom to please themselves as to which Act they prefer being registered under.

Officers of Unions.

‘The provision that officers of industrial unions must be engaged in the industry to which
unions are related is, perhaps, the most despotic and sinister clause in the Bill, and it is only
another of those meddlesome interferences in the internal management of the unions. It comes
ill from a Minister who gained publicity and prominence by trade-union agitation, that he should
lend himself to the action of restricting the work of trade-union agitators by penal provisions.
What right has he or anybody else to say whom a union shall employ? And what harm is there
in the union employing a man outside the trade relating to the union? The Mlm_ster need not be
told, for he knows it very well, that this provision must destroy the professed object of the .Act-:.
namely, the formation of industrial unions. Our experience is that it is absolutely essential in
the case of new unions, and in many eld ones, that officers should be secured outside the trade.
There are scores of unions in the colony to-day which would never have been formed, let alone
sustained in’ their activities, had it not been for the assistance given by old and experienced
unionists. In many cases old unions, and fairly strong omes, are driven by reason of the dis-
criminating propensities of employers, to the necessity of going outside the trade for officers.
We see no reason whatever why a union should be prevented from engaging the permanent services
of any man if he proves himself to the satisfaction of the union to be competent in the discharge
of his duties. It is.not enough that the Minister should rely for justification on t»he. protests of.
the employing class against ‘‘ paid agitators.”” The employers have their paid agitators, and
they pay thiem big salaries, The workers’ agitators are, for the most part, not paid at all, and"
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even when they are, we know that they are not paid in proportion to the work they do. In the
interests of trades-unionism we desire to place on record our strongest disapproval of the clause,
and we trust that every unionist in the province will assist us in fighting for its deletion.

Age of Apprentices.

We disapprove of the proposal that no apprentice shall be over the age of twenty-one years.
It simply means that under awards compelling the indenture of apprentices for five years, boys
will be denied more than the merest smattering of secondary education. We disapprove of any
measure which tends to reduce the age at which youths have to leave school.

Recovery of Wages.

The clause dealing with the recovery of wages paid less than the minimum rates is a most
unfair clause, and would operate only to the advantage of the employer. ‘If it is supposed io
meet the case of the man who conspires with his employer to work at less than the minimum rate,
and then, with the object of getting any back pay which was legally payable to him, lays an
information against the employer for breach of award, we consider the clause very badly worded.
In its present form we disapprove of it. The only effect will be to penalise the man for con-

. spiracy, whereas the employer is allowed to keep the money which was legally earned by the man.
Something should be done to prevent the employer from benefiting to this extent out of his con-
spiracy to defeat the award.

Miscellaneous Clauses.

We approve of clause 40 extending the definition of the word ‘‘ worker,”” of clause 41 dealing
with the registration of trades councils, of clause 42 dealing with the powers of Inspectors, of
clause 43 eliminating the necessity to take a confirmatory ballot on resolutions passed at special
meetings under clause 105 of the principal Act. )

We disapprove of clause 44, subsection (1), (#). 1f a special meeting of the union is convened
according to rules we cannot see any sane reason why a union should be saddled with the expense
of advertising the meeting and the resolution to be discussed at it three times, thus giving un-
desirable publicity to union business.

We approve of subsection (1), {b), if amended in the direction of making it necessary to
send proxies only to members of the union who live outside a radius of three miles from the General
Post Office. Sending proxies to all members would result in lukewarmness and an indisposition
to attend meetings at all. This is not desirable.

We approve of subsection (1), (¢), and also of section 48, making it nesessary to place a copy
of the awards at a conspicuous place in the factory.

Conclusion.

In conclusion, we desire to say that, with the exception of a few clauses, only two of which
are of great importance, we have felt bound out of our regard for our movement to condemn the
principles of the Bill. Practically speaking, the Bill is a concoction of pernicious prineciples,
seemingly dictated to the Government by the association of men whose activities in the past do not
suggest to us that they have any sympathies for the cause of trades-unionism or desire for its
progress. Most of the provisions are entirely new to us, and were never asked for by us. On the
contrary, they seem to have given intense satisfaction to the employers throughout the country.
This is unsatisfactory, and should not inspire unionists with confidence in the Bill. ~As a matter
of fact, the unanimous coridemnation which the majority of the provisions of the Bill have met with
at the hands of organized labour ought to convince the Minister in charge that its successful working
is well-nigh an impossibility. )

We repeat our appeal to the trade-unionists of Canterbury to stand solidly in support of
the Canterbury Trades Council in its resistance to the most reactionary and anti-union Bill that
has ever been introduced into the Parliament of this country.

Heney CHARLES REVBLL made a statement and was examined. (No. 6.)

Witness: 1 am secretary of the Canterbury Woollen-mills Employees’ Industrial Union of
Workers. 1 have been appointed to give evidence on their behalf with reference to the proposed
amendments to the Industrial Conciliation and Arbitration Act. My union has also sent the
president with me to help me place before the Committee the position as it appears to us. We are
not an affiliated union with any Trades Council. - The conclusions that we have arrived at have
been .arrived at on our own account. We have studied the Bill very carefully, and the position,

.as viewed by our union, will be expressed in evidence by Mr. Hanna and myself this a;ftgrnoon.
The first and most important amendment to the Act that we wish to speak about is in the direction
y with the Conciliation Boards and substituting Industrial Councils. We object
to the proposed constitution and personnel of the Industrial Councils, for the following reasons:
We have found that in forming a union—especially a union of employees. in an industry like
ours—there is very considerable difficulty in obtaining the necessary intelligence to carry out the
initial part of the programme—that is, to overcome the technicalities in the Act; and to obtain
this information we asked for and obtained the services of two residents of Kaiapoi. We did not
go to the Trades Council. We obtained the services of these two gentlemen, one to act as
president and the other as secretary. Our reasons for so doing were that the 'president _and
secretary are the two officers of the union who would come iqto oonta}ct, or chﬁlct, you n.nght
say, with the employers; and it is more than ever necessary in forming a union to have inde-
pendent officers, because established custom always dies hard. When a man has been uséd to

of doing awa
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paying bs. a day in wages and he suddenly finds his workers asking for a rise to Ts. or 8s., he
does not hail that proposition with joy, and he looks upon the men who are acting as leaders in
that movement as a kind of personal enemy; and unfortunately we have found, as I intend to
show presently, that our union has suffered very considerably owing to what may be called
intimidation, though the employers will not admit that it is; nevertheless, to speak plainly, it
is intimidation. As I said, while our union was being formed we had these two outsiders. It
is rather a funny thing that under the 1900 Act, under which we were registered, a union was not
protected until it had filed a dispute. That Act said that as soon as a dispute was filed the
officers who were members of the union were protected; but prior to that the members had no
protection whatever in this respect—in fact an employer could go and say to an employee,
““ Your opinions and mine differ very much on industrial matters; we had better part.”” The
law in those days did not say that he should not do that sort of thing. It has been amended since.
After our union had been registered, out of deference to the wishes of the employees we appointed
a president who was employed in the industry, and I was the person appointed. I was appointed
also to represent the union before the Conciliation Board and the Axbitration Court. After
the Conciliation Board had delivered its recommendations and before the Court sat I got a week’s
pay in lieu of notice. I had been employed in the industry, I might say, for only about eighteen
months. 1 went there as a casual hand and I suited the place very well, and as long as I was
prepared and willing to accept £1 10s. a week—I was a married man with a wife to keep—and
say nothing, I had, you might almost say, a port-admiral’s job. I had a nice rosy billet. But '
as soon as 1 took up the cudgels for the workers and took off my coat in their interests, I could
do nothing right, and the Kaiapoi Company, in following their policy of getting rid of me, stuck
to it until at last they found ways and means of getting me out of the industry, and out I went.
Mine was not an isolated case, because we appointed a secretary who also was employed in the
industry. He had been upwards of twelve years in the woollen-mills at Kaiapoi. He was
instructed by the union to take some steps to bring about an application for enforcement of
award. As soon as he had notified the memebrs—on the same day, you might say the same hour
as the notices were received by the members of the union, some 340 odd—he got a week’s notice,
and was told that the company had come to the conclusion that a boy could do the work he had
been doing, and that in future the work would be done by a boy. The company found a big
strapping lump of a boy who did the work for awhile, but they had ultimately, I think, to employ
a man to do it. My reason for stating these facts has been to show that it does not matter what
may be said to the contrary, there is a large amount of intimidation being carried on by em-
ployers towards unionists. [ regret very much to have to say this. I would rather see things
differently, but there it is. When a man takes off his coat in the interests of his fellow-workers
he must in the ordinary course of events, if he is honest and straightforward in the cause of the
workers, come into conflict with his employers. It was necessary in our case to have a union of the
woollen-mill employees. The highest wage that a male adult' worker was getting in the Kaiapoi
factory—that is, an unskilled labourer—was, I think, £1 10s. a week, with holidays deduected.
It was a weekly engagement, and the holidays were taken out. Many men were working for
‘£1 10s. a week, £1 13s., and £1 7s. 6d., and some men worked in the Kaiapoi factory fifty-four
hours a week for 16s. Now the Kaiapoi Company will tell you, and they have stated it publicly
in the newspapers, that there was no need for unionism in the Kaiapoi Mills. Now I wish to
gshow how the Kaiapoi Company dealt with their men while the latter were unorganized.

The Chairman: What was the date of organization?

Witness: QOur union was registered on the 13th April, 1901. On the 8th June,
1899, the men employed in the spinning department at Kalapoi had become so dis-
satisfied with the conditions wunder which they were working — and they were working
under most adverse conditions, for they were constantly doing night-work, and, I think,
£1 Ts. 6s. a week was the highest rate of pay they received — that they decided to ap-
proach the manager in a body. They knocked off work and went down to the office and said to
the manager, ‘* We are not satisfied with the wages we are getting and the conditions under which
we are working ; we would like you to give us an advance on the rate of pay we are receiving.”
He immediately told them to get off the premises till the matter was settled. He explained to
the Conciliation Board that he did not ‘‘sack’’ these men; that he only locked them out until
they came to terms—the terms being to accept what they had been receiving or to remain away
altogether. Well, that position cropping up was the cause of the union being formed. The men
were absolutely driven in self-preservation to form a union of workers. So universal had the
feeling in the mill become, that there were three separate bodies of men in the mill forming a
union. 3

. The Chairman : Simultaneously?
Witness : Simultaneously. We found that some had gone {o the Labour Department for

information as to procedure and some to the Trades Council.. We got to hear of this, and we kept
them in the rear so as to prevent an Industrial Union of Spinners or Industrial Union of Weavers
coming to light, and we pushed in a union embracing the whole industry of the Canterbury
District. The first night the union met there were 343 members signed the roll. That only left
two men and the foremen in the mill who had not joined the union. We have lost, in fighting
our case before the Board and the Court, the president-—that is, myself; I got a week’s pay in
lieu of motice. Then the vice-president was removed from the industry. The secretary was removed
because . they suddenly discovered, after twelve years, that a boy could do his work. The
treasurer has also been removed from the industry—ostensibly because they discovered that he
was not a compelent man, or something of that sort, although he went to the Roslyn Mills and
obtained a boss job there. We have lost three committeemen, who have been removed from thp
industry, It is rather more than a coincidence that of the six representatives we have had
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appearing before the Congiliation Board and the Arbitration Court, not one is at present
employed in the woollen industry in Canterbury. These are hard facts, for I know that what
I am saying is absolutely true. I have written to the Hon. the Minister of Labour, and the letter
I wrote embodies what I am telling you to-day. We have come up here to substantiate the letter
that we wrote to the Minister. We consider that if the proposal to establish Industrial Councils
is carried the unions will be at a disadvantage as compared with the employers. When it comes
to a matter of personal interest Jack is not as good as his master, whatever may be said to the
contrary. It may be a nice thing to say that the workers of New Zealand are self-reliant and
will stick out for their rights, but I regret to say it has not been our experience. We find that
when one man controls another man’s bread and butter, the man whe is underneath is of course
in the worst position. A clause was inserted in the last woollen-mills award (Book of Awards,
Vol. iii, p. 501, award No. 250) as follows: ‘‘ Anything not provided for in this award or any
dispute that may arise in respect of anything provided for in the award and the fixing of
rates of wages to be paid to any worker unable to earn the minimum rate of wages for the.
particular work for which he or she desires employment, shall be referred for settlement to a
committee consisting of three members of the union, to be nominated by the union, and resident
in the locality in which the mill is situated, and three persons to be nominated by the employer
in whose mill the dispute has occurred. The fact that any member of such committee shall be in
the employment of the employer shall not disqualify them for acting on such committee. If a
majority of the said committee shall not be able to agree upon a decision of the particular question
submitted to them, then upon such disagreement the said matter shall be submitted to the said
committee and to the Chairman of the Conciliation Board for this industrial district, and shall
be reconsidered and decided by a majority of the votes.”’

Mr. Arnold: What is the date of that award?

Witness: 20th August, 1902. The Judge, in giving.the award, also made provision for an
appeal to the Arbitration Court.” Notice of such decision shall be given in writing to the parties
to such reference. ‘If any party to such reference is dissatisfied with any decision given under
the provisions of the last preceding clause, he shall have a right to appeal to the Arbitration
Court, subject to the following conditions: He shall within seven days after he shall have received
such notice of such decision, give written notice to the other parties to such reference that he
appeals from such decision, and in such notice shall state the grounds of his dissatisfaction with
such decision. Ife shall within seven days thereafter file a copy of such notice with the Clerk
of Awards for the industrial district, and such Clerk shall forthwith forward a copy of such
notice to the President and to each member of the Court. Until such appeal has been heard
and determined by the Court the respective rights and liabilities of the parties to such reference
shall be deemed to be governed by such decision. If no notice of appeal shall be given to the
opposite party within such period of seven days, then such decision shall be final and con-
clusive.”” Now, our award was made, as I say, on the 31st August, 1902, and it was to have a
currency of three years. That clause has allowed us to carry on without going back to the Court,
and if things continue as they are at present and we are allowed to appoint our own committee
-and select whom we like I do not suppose it will be necessary to go before the Court again, unless
it is to obtain the right Trom the Court to have the award made binding on the other sections of
the industry throughout the colony, outside the Canterbury District. In the officering of a
union, we, as I said before, find that it is in its infancy particularly that it requires outside
assistance. When a union has been formed and has obtained an award and is working under
that award it is in a far more independent position than it is while battling for better terms,
because, as I pointed out to the Committee, established customr always dies hard, and there is
a feeling amongst the employers that a man who comes in and asks for an extra few shillings
a week is a man who is in antagonism to his employer’s interests, and should be suppressed. And
1 regret to have to say that they have followed out that policy of getting rid of men in the
industry who are advocating better conditions for their fellow-workers, and they are doing
it every day. As I said, our union was completely depleted of its intelligence within the first
two years of its life. Our union, being an unaffiliated union, we have acted as non-unionists,
and we are allowing the Trades Council to do a lot of the work that we could do ourselves on a
good many clauses. : :

The Chairman: Does that mean that you indorse what they say? .

Witness: Not necessarily. What we want to object to we will bring before you here. Re-
garding poticy sections that are perhaps beyond a little union like ours we are prepared to leave
to the House to do what is right in the interests of the workers. We are here principally to give
evidence and to object to the proposed persommnel of the Industrial Council. We do not say but
that the Industrial Council may do very good work, and we are inclined to favour it, but we do
not like to see the workers, in our industry at any rate, made to stand up against the employers
after the way in which they have been treated in the past, because it is really only offering the
men the opportunity of being shut out of the industry. Of course in regard to the calling of a
special meeting, there is procedure provided under section 44: ‘“ With respect to every special
meeting held under section one hundred and five of the principal Act the following provisions
shall apply.” My union rather hopes that the House will make this Act a little simpler in
manipulation from the workers’ point of view. The Act is gradually becoming so tangled up
with technicalities that a worker can hardly move in bringing up an industrial dispute or claim
for enforcement uniess he has o lawyer at his elbow, and lawyers’ fees always fall very heavily
on a small industrial union. We would rather see the Act made simpler than more complex.
There is another little point here: ‘‘ When any payment of wages has been made to and accepted
by a worker at a less rate than that which is fized by any award or otherwise by law, no action
ghall be brought by the worker against his employer to recover the difference between the wages
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so actually paid and the wages legally payable, save within three months after the day on which
the wages claimed in the action became due and payable.”” That is clause 46. Now I will give an
instance that cropped up with regard to our union and the workers employed in the woollen-mills
at Ashburton. We have unfortunately been unable to get any of the Ashburton workers to join
in with our organization, and we find that several breaches of award have been committed in that
mill. We did not know, and the workers themselves who were working under the illegal conditions
did not know, that they were doing wrong. Raine, Walker, and Rudkin were had up before
the Arbitration Court and fined for a breach of award. One girl had been working two looms.
She had been doing the work of two persons and paid only as one. The Court by fining these
people showed that they had done an illegal thing. The girls afterwards resorted to civil action
to recover the arrears, and I understand the case collapsed. The Resident Magistrate asked
for an interpretation of the finding of the Court in the case for enforcement of award, and somehow
or other the whole thing was tangled up through a lawyer losing the run of the case, and the
- Magistrate was chary of dealing with industrial matters. Consequently these workers are going
to lose about £30 apiece. They are legally entitled to about £30 that they have earned on the
piecework system. They were paid so-much a pick—to use a woollen-trade technicality—less
than they should have been paid for the kind of work they turned out. The proposed alteration
to the Act, as I read it—I may be wrong—says that these girls shall not be able to claim this
money. 1 hope that provision will not find its way on to the statute-book. As regards the
Kaiapoi factory, we obtained an interpretation of award, regarding cases where the workers,
without knowing it themselves, have, under the legal reading of the award, been entitled to be
paid for holidays. Judge Sim, in giving the interpretation, said that holidays should be paid for.
If the union were to push that matter, it would cost the Kaiapoi Company, as they themselves
admit, something like £2,000 to pay up the arrears. Yet this clause that is proposed to be
inserted in the Act would remove the right of the workers to obtain these arrears of pay that they
have been entitled to, but which they, not being lawyers, did not know they were entitled to.

The Chatrman : Did the Magistrate in that case apply for an interpretation of the award?

Witness: Yes, he applied for an interpretation. 1 Lave not got it with me, but no doubt it
is on record. As I pointed out when writing, on behalf of the union, to the Hon. the Minister of
Labour, our union was most untortunate in not obtaining a preference clause. Our membership,
when the union was first formed, was something like 360. We had the whole of the employees
in the Kaiapoi factory. Our case was heard and determined in the usual way, and we failed to
obtain preference, and ever since then our membership has gone down. We have had no way of
making them pay up to assist us in maintaining the improved conditions that we got for them.
We got the conditions improved by about 12s. a week, and the workers—some of them—are
despicable-spirited enough to say, ‘“ Well, it costs us nothing. We did not incur the displeasure
of our employer, and we get every bit as good conditicns as you.”” We appreciate the action of
the Minister in inserting this eclause making it mandatory for non-unionists to contribute
towards the funds of the union. They should certainly do se. 1 think that the compulsory
contribution has as far-reaching an efiect as compulsory preference, because with ninety-nine
men out of 100, if they have to contribute to an organization they are going to have a say in the
working of it. It necessarily follows. I hope that that clause will find its way on to the statute-
book. I hope I have stated the case for the woollen-workers plainly. We have tried to do so
without any fire or anything of that sort. We have been actuated by an honest desire to help
bring about better conditions for the workers. ‘

62. The Chatrman.] What is the membership of your union now !—We had somewhere about a
hundred and fifty financial members when I last sent in a return, but it is better than that now. The
number of workers in the industry has not diminished, although the number of members of our
union has, simply because we had no way of getting at the non-unionists to contribute. I think -
I read somewhere, though I do not see anything about it in the Aet, and I presume it was a
mnisquotation, that the Minister of Labour had stated that it would only be a union that had a
majority of the workers in an industry that could apply to the Cour"c to make the non-union
members pay up and contribute to the funds of the union. I hope the Minister was misreported.

Hom. Mr. Millar: There is nothing to that effect in the Act. When the employers’ federation
were complaining about this matter 1 said, by way of giving an example, that a union would
apply to the Court for the right to attach the non-unionists, to compel them to pay; and I said that
the Court might lay down certain conditions. For all they knew the Court might lay it down
that a majority of the workers in an industry should be in the union before that right was granted.
That is what I said. It was only an expression of what might be done by the Arbitration Court.
I had no intention of putting such a condition as you suggest into the Bill. ‘

Witness: The Court, in making our award, told us that the goods being interchangeable
in the woollen industry, and the Act providing that where goods were interchangeable an award
could be made embracing the whole colony, it refused us a preference clause on the ground of
our not having a sufficient number of workers employed in the general in_dus'try, as the Judge
considered he would be placing a handicap on the mills in the Canterbury D1§tr10t. I have stated
that our award gave us a little more money—£2 2s. insteadT of £1 ].OS.. This clause 11 has been
a very handy thing for us when new machinery has come into the mills, for we have been able'
to keep away from the Court now for five years. While we object to the proposed personnel of
the Industrial Council, and think that to debar any person not employed in the industry from
being a representative of the union on that Council would have rather a bad effect, we rather
favour the proposed Council otherwise. ) .

63. The Chairman.] You mean to say that when your union was formed in 1901, out of
346 men employed in the mills 343 became members at once —VYes.
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64. And that after obtaining an award, your membership has now fallen to something over
a hundred and fifty 9—VYes. .

65. Then you would be in a worse position in going before the Court now, because you would
not represent a majority of those employed even in the mill?%—That is the position, and it has
only come about through our not having the preference clause or some lever by which workers
could be made to conie under the union rule. :

66. Has this dismissal of hands happened since the award has been given, or was it immediately
on the formation of the union?—I was dismissed as soon as the Conciliation Board made its
recommendation. '

67. As soon as proceedings commenced I—Yes, as soon as we started to appoint officers who
were employed in the industry.

68. Then from the moment your officials came actively into conflict with the employers you
have lost from the union the president, the vice-president, the secretary (who had been twelve
years in the service), the treasurer, and three members of the committee: the whole six representa-
tives who have appeared on your behalf before the Conciliation Board and the Arbitration Court
have been dismissed from their employment?—They are all out of the industry now. Of course,
some of them have seen how things were going, and have looked out for employment in other
directions. One man had been employed twenty years and four months at Kaiapoi; he was ap-
pointed to represent the union before the Conciliation Board, and he did not remain very long
in the industry afterwards. This man felt it very much—in fact, he went to the Department of
Labour and asked it to investigate the position and see if there was any redress for him by law;
but they found that there are so many ways in which an employer can get rid of a man that he
had no resort.

69. Then the whole of these men were not absolutely dismissed—some stood from under when
they saw what was coming #—Yes.

70. Mr. Hardy.] How many men were dismissed on account of joining the union #—We cannot
say they were dismissed for being members of the union. If we could say that we should have
had them before the Arbitration €ourt long before this. The men who were dismissed were myself
as president, the vice-president, the secretary, the treasurer, and three committeemen.

71. How long were you in the employment of the company?—I put in the wool season with
them for about four years, and then I was there permanently for about eighteen months.

72. Were you a good worker !—Yes, 1 was always congratulated on the way in which I did
my work. I was never being spoken to about my work. I was always very careful, especially
when I was elected an officer of the union. I tried by my own example to show my fellow-workers
how they should attend to their work. The employers could not get at me for being neglectful of
my work, or anything of that sort. _

73. When your services were dispensed with, were you told it was on account of your not
doing the work, or that your services were not requived, or what?—During the inaugural work
of a union there are always a certain number of debatable questions arise. A little friction
ogcurred between the manager and myself, and over a very insignificant thing that occurred he
gave me a week’s pay in lieuw of notice. It was purely a personal matter between the manager
and myself.

74. There was personal friction between yourself and the manager !—VYes.

75. You do not think that personal friction is a good thing to have amongst a number of
employees -—Any employee who comes into conflict with his manager from opposite directions is
bound to get the worst of it.

76. Is that your experience —Unfortunately it has been my experience.

77. What is your age?—I am thirty-three.

78. You have worked for a good while?—Ever since I was fourteen.

79. Have you not found an employer a little different from that?—I have come across em-
ployers, especially in the farming industry, who, since the Agricpltural Workers’ ‘Union was
formed, have come to me and said, *“ We are very pleased to see this organization being started,

and hope it will be successful.”’ But such men are few and far-between. 1 have been a shearer,
a wool-presser, a bushfeller, a farm labourer, and I am at present working for a co-operative
butchery.

80. You have never been a great success at anything, have yon?!—I do not know. I have
managed to knock along through life. Unfortunately, I was never taught a trade.

81. And your moving about in different trades has not assisted you to become expert in any
one, has it #—1I could always hold my own with any man I have come into contact with in the walk
of life I_have been in.

82. The wages that vou were getting doés not lead us to think you were a very good man f—
That was the highest standard paid by the Kaiapoi Company. 1 get more than that now. I had
£1 10s. and £1 13s., and, when a casual hand, £1 16s.

83. You would have been better off working as a farm labourer !—1I worked as a farm labourer
when T left school for 6s. a week.

84. Who did you work for for 6s. —A man in your electorate, 1 think.

85. Who was that?—I am not going to give his name. He then lived at Russell’s Flat.

86. I do not think he is in my electorate: you were a boy, were you not?—I was fifteen or
sixteen.

87. You were only learning to work f—I had to learn to work before that—for my father. ‘

88. Did you ever hear of a Government institution that is employing people at the rate of
about $d. an hour?—No. I hope there will be an Industrial Conciliation and Arbitration Act
in that part of the world, by which that sort of thing will be removed,
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89. Mr. Barber.] You say that the £1 16s. you got was the highest wages paid for unskilled
labour: what, hours did they work?—Forty-eight a week. Of course, they used to work fifty-
four at one time, and did not get such good wages then.

90. What wages are you gefting now—£32 2s. a week. The butchery company that I work
for is a small thing—an industrial co-operative concern—and they pay me what they can afford.
The butchers’ award in Christchurch, unfortunately, does not reach Kaiapoi, or I should be get-
ting £2 11s.

91. Do you get no perquisites —No. ,

92. You said that the highest wages ever paid in the spinning department at Kaiapoi was
£1 Ts. 6d7—That was for unskilled labour prior to the award coming inte force. That was on
the 8th June, 1899,

93. Eight years ago: what wages are they getting in the spinning department now ¢—£2 2s.

94. The same people who were getting £1 Ts. 6d. are now getting £2 2s.7—Yes. Some of them
got a bigger advance than that. Some went from £1 Bs. to £2 2s.

95. With regard to all those whose services were dispensed with, for, I understand you to
say, being associated with the union—the president, the secretary, the treasurer, and others: how
long did it take to get rid of these men !—We lost most of the officials of the union while we were
working for our award, and immediately subsequent to that. :

96. All within a short period %—VYes.

97. You are not spreading the period you have mentioned over nine or ten years!—Our
union has only been in force five years. :

98. They were dispensed with immediately after the award came into operation 1—While the
case was being heard and immediately subsequently.

99. With regard to these girls who were working two looms, were they not working at piece-
work I—Yes, and being paid for only one loom.

100. They were only paid on piecework for the result at one laom 9—Yes. It was half-rate
for each loom. The Judge of the Arbitration Court fined the employers £5 for it, and yet we have
not been able to get the arrears for the girls.

101. You stated that there was legally due to them about £30: was that each?—Yes. I will
give you the figures as the girls gave them to me. It was £56 bebween the two—£28 each, or
approximately, £30.

102. Were they the only girls who had been working two looms 1—There were only two girls
that the man was taken up about. I fancy there could have been only the two of them. _

103. I understand from your evidence that generally you approve of the Bill, with the excep-
tion of the clause specifying that those representatives of the union must be or have been employed
in the industry?—We only pick out what we know affects our interests. There may be other
parts that might suit us or not; we do not know whether they do or not.

104. Your evidence is chiefly against that clausei—Against the proposed constitution and
personnel of the Council. We appreciate the Minister’s attempt to deal with the non-unionist
Section of the employees, and we hope there will be something different brought about regarding
cases where workers have, without knowing it, been receiving less than they were entitled to, so
that when they find they have been short-paid the right to recover will not be taken away from
them.
105. Do you think that the clause which provides for a deduction from a man’s wages in case
of a penalty being inflicted is fair —We are inclined to think that rather retrogressive, on account
of its giving an employer power to deduct that from the men’s wages. We say that a man who
commits an offence against the Act should be punished, and should be made to pay his fine; but
we do not consider that his.employer is the man to collect it. An employer himself may be
fined for the selfsame thing. He might, for instance, have arranged with a couple of men in his
employ to work for less than the minimum wage, and we will say they are fined. He has to pay
up, and the obligation rests on him to see, by order of the Inspector, that these men pay too.
They are both branded black. I do not see why one man should have the right to deduct the
other man’s fine from his wages—why he should be put over the other man’s head. I consider
that the Arbitration Act has done an enormous amount of good, but the men who commit a breach
of it should be fined and be made to pay; but we do not like the employer having the right to
deduct the fine from a man’s wages. It is against the principles of the Truck Act and the Workers’
Wages Act. But I suppose this has all been fought out by the representatives who gave evidence
this morning. I dare say you have heard from them on the matter. )

106. They have not all given the same evidence as you. The clause only provides that-the
employer can make the deduction after receiving an order or instructions from the Department ;
he does.not do it as an employer; he is acting as agent for the Department, and it is only in that
case, 1 understand, that he collects the money ?—T1 object to his being the agent. I know that
the foundation of the whole thing is the slaughtermen’s strike that recently took place, and,
personally, I hope there will never be anything of the sort crop up in the colony agair_l, and 1
doubt very much whether there will; but I do not like the idea of an employer collecting fines
and paying them over to the Department. I would rather see the Department do it thgmselves.

107. The Chairman.] Will you please inform the Committee what is your opinion of the
Industrial Coneciliation and Arbitration Act since it has been passed up to now—up to the time
of the slaughtermen’s strike?—You have set me a pretty hard task. 1 have had little or no ex-
perience of speaking. ) ) o .

108. Tell us just what you think has been the general effect of this legislation since it was
passed, about twelve or fourteen years ago 9Tt has been of a most beneficial nature. It has been
the salvation of the working-classes of New Zealand. It has lifted them from out of the gutter
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and placed them in a position that, I suppose, fourteen years ago not a worker in New Zealand
ever anticipated they would be in to-day.

109. Mr. Poole.] Before any labour organization was éstablished in Kaiapoi, the Kaiapoi
factory was looked upon as being a sort of home industry, was it not—it was like a family circle?
—That is quite correct. | :

110. You were placed at the mercy of the authorities there—they could be kind to you or
could treat you harshly as they liked #—Yes.

111. But they generally treated you kindly %—When I first went there, as I said, I had prae-
tically a port-admiral’s job, and as long as I liked to accept £1 10s. a week and go along and
say nothing it was all right; but immediately I identified myself with an industrial union ané
fought for better terms for the workers I could do notbing right. I hung on to my job and looked
after it when I expected every five minutes 1 should have to go. ‘

112. The Chairman.] You ‘‘ nursed ”’ the job?—I did. ,

113. Mr. Poole.] How long is it since they ceased to run double shifts there 9—The president
could tell you that better than I. He will be giving evidence presently.

114. With the introduction of the union in Kaiapoi, the night-shift practically ceased, did
it not%—1It ran for a while afterwards—not very long. We will say it practically ceased then.

115. What was the excuse put forward for the cessation of the night-work #—I really could
not tell you. I do not know whether they advanced any. They did not advance any to the union,
anyhow, that I am aware of. There were a lot of men put off. We protected our witnesses before
the Court in this way: We subpeenaed so many that if they had sacked the lot they would have
had none left at the mill. Anyhow, we lost about twenty of our witnesses. They got pushed out
soon after the award was made. Some of the men were told that the company had decided to get
boys to do the work they had been doing; but they gave some of these men—one, I think, had
been there twenty-three or twenty-five years—they gave them: all first-class references. Some really
good hands were given no reason why they were discharged.

116. The Chairman.] Did they call it reorganization —I do not know what they called it.

117. Mr. Poole.] Are they employing as many men now as they employed before they knocked
off the night-shift?—I think they are. This last twelve months matters have righted' themselves
considerably. They have found that boy-labour has not been the boon they expected, and they are
reinstating some of the men who were put off.

118. For some years they did not employ, we will say, more than three-fourths of the hands
they employed under the old conditions, did they 9—For some time they shortened down a lot.

119. Did you ever hear it given out in Kaiapoi before the labour conditions -commenced to

- operate that the factory was run on free and.easy lines, and they were anxious to give as many

T

people employment as possible?—Yes, we always allowed that they did that sort of thing. They -
were trying to do a kindness to the people when really they were doing an injustice.

120. An injustice to the deserving ones?—VYes. I do not say that they were employing in-
competent men. There were men there who, had they gone out into life when boys, would have
made really good men. :

121. The work in -the Kajapoi Woollen-mills at the present time is much harder than it was
under the old conditions, although better pay is given, is that soi—I have not been employed in
the mill for some years, and really could not say. Perhaps Mr. Hanna will be able to tell you.

122. Are you satisfied that under the present conditions, with the increased rate of pay, the
employees are not being worked too hard—that they are doing a fair day's work for a fair day’s
pay *—Well, we have got confronting us the ever-increasing cost of living. Under the conditions
in force when the award was made the workers were a long way better ofi-—they were very well
paid indeed. We accepted the award because it made such good proyision for us. A man who
gets a rise from £1 7s. 6d. or £1 10s. to £2 2s. thinks it is all right.

123. You are of opinion that it would be disastrous to put a clause on to the statute-book
making it imperative for unions to have only their own workers upon the Industrial Councilsi—
I think that the unions would be unduly penalised.

194. Mr. Arnold.] When 1 went out of the room you were just explaining to the Committee
how this Board of Inquiry, I think it was called, was set up under the award: do I understand
that that has worked satisfactorily? Have they had meetings?—We have had several meetings,
and we have done good work.

125. Are the meetings held periodically?—Only when anything crops up. The Court, in
inserting that clause in the award, overlooked a few points that we have come into conflict with
one another about. They made no provision for procedure--no provision for a quorum.

126. How many times has this body met —Seven or eight times.

127. Do you know whether such Boards have been provided for in previous awards of the
Court—They are provided for in subsequent awards. This is the first award I ever heard of
the provision being in. It was adopted chiefly because both sides recommended it. )

198. 1 suppose you are not familiar with the first award made in connecteion with the boot-
makers I—No. )

129. Would you be surprised to learn that there a Board was set up which had to meet annually
and which was empowered to fix wages, hours of labour, proportion of apprentices, and questions
of that sort1—I should say it was a very good Board, and I suppose it did good work, as ours
has done. Outside of the Canterbury Woollen-mills Union I do not know very much about these
things. I live in Kaiapoi, and my industrial experience has been solely in the woollen ipdustry.

130. My point is this: If your Board has met seven or eight times, with a certain number
of employers and employees on either side sitting round a table discussing guestions in connection
with that specific trade, and has done good work, what is the real argument against this Industrial
Council as provided in the Bill{—Our argument is this: We always have submitted to us the

4—T 9a.
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matters that are to be brought up before this committee. I wrote to the Hon. the Minister of
Labour and pointed out to him that_clause 11 of our award provides for a committee composed of
three men representing - the employers and three representing the employees, with very wide
powers; and we find that.in appointing our representatives we have to be very careful to appoint
at least one member to act as leader and to do what talking is necessary. Since I have been out of
the woollen industry I have never lost touch with the union, and whenever they have wanted a
meeting of this committee I have always endeavoured to be there.

131. Although not in the employ of the company -—Although not in their employ.

132. So that the award does not specify that the representatives must be employed in the
industry #—No, it leaves that open. You can appoint whoever you like. 1 may say that 1 have
had my position objected to on three pccasions before the Arbitration Court. When the Concilia-
tion Board met we had our president and secretary objected to because they were not in the
industry. The objection was not allowed. Of course. there was nothing in the Act to prevent
them from appearing; but the employers objected to these men because they were not employed in
the industry, and when we went before the Court they objected to me. When we applied for an
enforcement I was again objected to, and Mr. Justice Chapman told counsel for the woollen-mills
pretty plainly that such an objection as that, if upheld, would prove fatal to a union.

133. Do the other two representatives on the Board, who are employees, simply sit and vote
and say nothing ?—1If they are asked a question or anything of that sort, they speak, but as « rule,
they do not have very much to say. It is very hard indeed to get men to take a position on this
committee.

134. Mr. EIl.] Look at clause 47 of the Bill—‘‘ Contributions to unions by others than
members >’ : have you observed that it is only to be brought into operation on the application of
any union }—Yes. '

135. ““ On the application ex parte of any industrial union of employers or workers the Court
may order that the secrefary of the union may from time to time serve on all or any employers
or workers,’’ &c.—that is optional !—The Court, of course, can refuse the application.

136. It is not binding upon the union to make the application—it is purely optionalf—It
is purely optional. The Trades Council say it is looking at unionism from a mercenary point
of view. Well, I think that if it were ordered by the Court that all the employees in an industry
should contribute we could, perhaps, reduce the amount of annual contributions.

137. Is it not a fact that when wages are low and when there is general dissatisfaction, those
engaged in any particular industry will rush into the union and become members, and assist to
fight for better conditions.

138, The Chairman.] Have you found it so?%—When our union was formed everybody in the
mill except two joined. .

139. Mr. EH.] There was general dissatisfaction %—The girls on piecework really had no cause
for complaint, because under the piecework system they were getting really good pay—a long way
better pay than I was getting, and it would have paid me far better to have stayed at home and
let my wife go to the factory. The girls came into the union with the object of assisting us by
‘the weight of their numbers, and the Court very rightly maintained the conditions that were in
existence for the girls.

140. Ts it not a fact within your knowledge that many, after having obtained material
advantages as the result of the combined effort of the union, fall out of it and leave others to pay
all the expenses of the union?—That is where we find a very great hardship. We find that our
union has dwindled down from 360 to less than two hundred. ‘

141, Is it not a fact that, having obtained better conditions, there are numbers fall away i—-
That is borne out by my statement that we had 360 members and at the present time we have less
than two hundred. , '

142. Notwithstanding the fact that there has been a large increase in the number engaged in
the industry &—Yes, that is the position.

143. And you think it is not fair to those who are paying up that these other people should
get the advantage and contribute nothing?%—Yes, I think I said that in my evidence before. It
has a bad moral effect on a member. Some of them come to me and say, ‘- What is the good of our
contributing and working, when others will not pay what is due?’ In the first place, we maintain
that our union was absolutely necessary for the well-being of the workers. We were forced into
the position of having to organize, and having organized we thought we should get the preference
clause, but we failed in that, and we have drifted back, and T may say that even now the majority
of our members are females, who really came in to help us by the weight of their numbers.

144, The first point of your objection to the Bill is that the officers and secretary should be
allowed to be chosen from within the industry or outside of it?—7Yes. It is like this: A union
in appointing its executive has to be very careful to get men who will look after its interests,
who will not be got at by the employers, and who are in earnest in what they are doing on its
behalf. One of the representatives of the Trades Council, speaking this morning, I think rather
libelled the workers. He said there were none in the industry who had intelligence enough to
carry out the duties properly. 1 think he is wrong there. The position is that they are at a dis-
advantage when it comes to bread and butter.

145. And you think that men who are not engaged in the industry should be allowed to sit
on the Industrial Counecils{—7Yes. ‘

146. Hon. Mr. Millar.] You gave us some examples just now of the victimising that had gone
on in connection with the Kaiapoi people: that was done uader the existing system, was it not
—with a Conciliation Board and summoning your witnesses !—7Yes.

147. The continuation of the present Conciliation Boards and the present method, which has
hecome the Court method, will still continue that chance of victimising?-—VYes, always, I think,
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where men have got to stand up against their employers. It does not matter whether it is a Board
or a Court, they will always feel that. I do not think you will remove, by making us an Indus-
trial Council, the possibility of intimidation at all. I.do not think you can possibly overcome
it. I do not think any amount of legislation will prevent an employer from removing a man from
an industry.

148, That possibility will exist for all time under any conditions ¢—VYes.

149. Under the Council as proposed in the Bill, you would narrow the area of people to be
vietimised, would you not, because by appointing three practical men to meet three practical men
on the other side there would be no necessity to call any witnesses at all —I hardly follow your
question.

150. If three practical men employed in the woollen-mills were appointed by the union to
meet three employers to discuss the conditions, there would be no necessity to call any witnesses
to prove what they were saying, as the practical knowledge of those two different parties would
enable them to answer any questions which might be raised by one side or the other -—VYes; but I
presume that this Industrial Council would have a right to call evidence.

151. Would there be any need for it—The Chairman might require evidence to be called.

152. He might, but what I am trying to get at is this: The aim in setting up the Industrial
Council is to narrow to the smallest possible compass the limit whereby men may be victimised,
because if there were only three men on the Council, and there were np other witnesses, and if
anything took place whereby these men lost their billets, it would be prima facie evidence that it
was 8 question of victimising, but it would only apply to those threel—I see what you mean.
There would be a possibility of only those three men getting pushed out.

153. Instead of twenty-three, as might be the case when you are calling witnesses—How
are you going to get three men, who will know they are going to be made the victims for the whole
industry ¢ '

154, But under any conditions you are going to run the risk of having men made vietims if -
the employer is vindictive enough #—I admit that no amount of legislation will prevent an employer
from getting rid of a man ; there are so many ways of doing it. . :

155. This Bill does not compel a man to be a member of the union in order to be appointed
to the Council : it says the union representatives shall be ‘‘ persons who are or have been workers
engaged in the industry >’ I—All men are not like I am; most of those who lose their jobs go away
—in fact, I do not think I could get another man in Kalapoi to undertake thg same work as I have
been doing. .

156. 1 suppose you are aware that there is a very large number of voluntary agreements being
entered into now without the aid of the Arbitration Court or the Conciliation Board?—Yes, 1
dare say that can be done so long as the worker is prepared to be civil enough and to allow condi-
tions that he otherwise would not allow.

157. If the Industrial Council were constituted as you suggest, so that a union could appoint
any person to represent it, you would come back to exactly the same position as we have now,
because if men who were not practical were appointed they would call ten or twelve witnesses to
prove their case?—Yes, there are difficulties there to. I maintain that the employers themselves
would call witnesses from amongst the workers, and if you could not get the truth out of a witness
by cross-examination—by making use of their witnesses and thus removing the blame from them,
because the employers had called them—you would have to call some evidence in self-preservation.

158. You do not think the three men appointed by the union would themselves be sufficiently
qualified to argue every point that might be raised, without calling outside witnesses?—In the
case of the woollen-mills there really should be three different men for every department, and there
are about a dozen department in the factory. '

159. You could not possibly get anything like that under the existing conditions?—You can
get men who have a fair elementary knowledge of the conditions who would be tangled up over the
weaving-flat. The Inspector of Awards took the weavers’ dispute at Ashburton, and I think he .
has regretted it ever since. There are so many technicalities and classical names involved in
weaving that really a man wants to be a loom-tuner—that is, an expert—to know what a little
alteration in the rates of pay would mean. We have a man on our executive who, I am happy
to say, has sufficient backbone to take that position every now and again, and he is the representa-
tive of the weavers, and speaks for them. He is a very good man.

160. Under the Bill you could have men representing three different branches of that par-
ticular industry sitting on the Council, one representing each particular branch i—Yes.

161. That would be a far better representation than any you could get under the existing
system of Conciliation Boards, would it not?—We like the Conciliation Board on account of its '
independence. _

162. You prefer non-practical men to give an award to having men in your own trade discuss
the matter and come to an agreement?—They send down recommendations to us under the present
Act, and if these are not satisfactory we take the case to the Arbitration Court. Our case did go

right through. ) e ]
163. How many cases have been settled by the Board since its inception—do you know I

do not know.

164. Do you think 10 per cent. have been }—I would not hazard a reply.

165. You objected to clause 456. You gave one side of Lhe.question. There is another side.
Supposing that a man knowing full well what the rate of wages is, goes and works at under-wages
and continues to work at under-wages for two or three years, knowing that he can recover: do
{ou approve of that 1—1 certainly do not. He would be fined, I suppose, in the ordinary course

or a breach of the award.
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166. But he would be entitled to get the difference between the rate of wages he had worked
for and the proper rate%—Not where the man has compromised.

167. But it has been done already: a case has come before the Court where a man has been
paid the difference for two years and nine months?—Of course, our case was a bona fide one; it
occurred through lack of knowledge.

Hon. Mr. Millar: 1 am going to tell you then that your case has been wrongly handled, because
an exactly similar case took place in Dannevirke, where a boy in a printing-office had been paid less
wages than laid down by the award. The case went before the Arbitration Court, and the Court
held that he had no recovery, but fined the employer for the breach of the award. After that
the boy took his case before the Magistrate, and claimed the money as a common debt, and gained
the case. It went to the Court of Appeal, and he gained it there. This shows that the law, as it
stands at present, allows any person who has been paid under-wages to recover under the ordinary
procedure of the Magistrate’s Court.

Witness: But does not this clause 45 override that altogether? It says that no action shall
be brought for recovery after three months. ;

168. Hon. Mr. Mular.] Yes, but you must read side by side with that the reason why. Take
clause 48: ‘‘ There shall be painted, printed, or affixed in legible characters, in some conspicuous
place at or near the entrance of each factory, shop, or place to which an award applies, in such
a position as to be readily read by the persons employed therein, a true copy of the award as to the
lowest prices or rates of payment fixed by the award.” That copy of the award being in every
factory, there is no person working in that factory who cannot find out what the lowest rate is simply
by looking at the copy of the award?—I will admit that I had overlooked that clause 48. I might
say that sometimes these awards are couched in such ponderous legal language that it is a hard |
job for a worker to make them out. .

169. The minimum wage is always stated there?—In our industry we have such a lot of
classes of goods. The weaving statement alone contains so many different ways in which a thing
can be read. It is complicated. If I put it in front of a lot of the weavers now there would be
a good number who would not understand it.

170. You quite agree that the man who deliberately lays himself out to work for .under-rate
wages should not be protected I—No, he should not be protected.

171. Not for a couple of years’—DNo, certainly not.

172. If this clause were allowed to remain as a standing thing, but the Court given power to
review it so as to cover such cases as you mention-—that is, where the under-wages have been ac-
cepted in ignorance—I mean it being left to the Court to say whether the case should go on, would
that suit you #~—That should meet the position. We are prepared to accept that.

173. You do not object to clause 21, do you, giving power to make an industrial agreement
outside of either Council or Court, and to file that so that it becomes an award!—There may be
objection to that on the ground that an award or agreement may be entered into with the employers,
as we have done at Kaiapoi, covering certain conditions and making certain rates of pay, and if
this were made applicable to the industry as a whole, owing to the goods being interchangeable, it
might be a serious disadvantage to the Petone people.

174. The section only applies to an industrial agreement?—But there is a clause in the Bill
giving the Court power to make outsiders parties to an award. .

175. That is at the option of the Court: it only applies to one district, and only takes effect
when the agreement is binding on employers who employ a majority of the workers in the industry?
—1I cannot see any very great objection to that. Of course, registered bodies are the only bodies
that can enter into an industrial agreement.

176. You believe in clause 47—you think a union ought to have the right to apply to the
Court for the purpose of getting non-unionists to pay the same contribution as is paid by unionists?
—1T think that is within the bounds of practical politics. It is a thing that is within reach at
the present time. Compulsory preference may come, but it is a long way off.

177. Mr. Hardy.] You spoke of the cost of living being greater now than it was: how do
you explain that?—That is a thing that I do not altogether feel in a position to explain. I am
not an expert on social and political economy. ’

178. Do you not know that some of the staple articles of food are tremendously reduced in
price —The reductions have not come my way, then.

179. What is the price of sugar now '—What is it—23d.

180. From 2}d. to 24d.: it was 5d. not so long since ?—7Yes.

181. Take tea: what is the price of it now —You can get it from 1s. 6d. up to 2s. and 5s.
a pound.

P 182. You can get tea at 1s. 6d. a pound as good as it used to be at 3s.?~-1 am not an expert
in tea. I really could not tell you about these things. My wife could tell you about them.

183. How about currants ’—I could not answer as to these things.

184, Is. it within your knowledge that currants are only half the price they used to be?—I
really could not say. )

185. Raisins, about half the price: do you know that ?—1I really could not say.

186, Sago, less than half the price!—It might be. What about house-rent?
187. 1 am coming to that: tapioca, half the price?!—It is no good asking me. I could net

tell you.
y188. Is it within your knowledge that rice is half the price it used to be?—I really could

not say. .
1%9. Is it within your knowledge that corn-flour is half the price it used to be?—It may be.

- 190. Ts it within your knowledge that drapery is a good-deal cheaper than it used to bel—It .
needs to be. g
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191. Is it within your knowledge that boots and shoes are a great deal cheaper than they used
to be I—1I do not know. ‘

192. Kerosene: is it within your knowledge that it is greatly reduced in price?—It has come
down owing to the duty being removed, or something like that.

193. More than that; it used to be double the price, notwithstanding the duty. Is it within
your knowledge that candles are cheaper than they used to be—1I could not say.

194. And soap, cheaper than it used to be?—1I could not say.

195. ls it within your knowledge that in the occupation you say you are in—the butchering
—the real rise in the prices charged for meat is your employers’ rise?—It is the producers’ vise,
I think. 1 can assure you that the majority of the butchers in and about Christchurch and North
Canterbury at the present time are working at a loss.

196. How is it, then, that meat is sold cheaper in London to-day than it is in Kaiapoil—
The wholesale price in London appears cheaper than the retail price in New Zealand, and that
is where 95 per cent. of the public make a mistake. They see the wholesale price in the London
market.

197. Is not the additional cost the increased cost of distribution or of retailing?—No, 1
am sure it is not. The increase in the price of meat has come about on account of such a large
quantity of meat going out of New Zealand.

198. I asked you whether you know that meat is at the present time sold cheaper in London
than it is in Kaiapoi?—I do not think it is. If it is 44d. a pound wholesale in London and 5d.°
retail in Kaiapoi, it is cheaper in Kaiapei than it is in London.

199. Is it not the plane of living that is higher rather than the price of®the commodities —
I will admit that the working-people of to-day live amid better surroundings than they did years
ago, and rightly so, too. )

200. Then it is the plane of living that is higher rather than the price of the necessary com-
modities %—1It is a question I have not made a study of, Mr. Hardy.

201. The Chairman.] Did I understand you to say that when the Kaiapoi Woollen-mill was
first established—that was about 1880, was it not #~I think it was before 1880.

202. Well, 1878—about then —Yes, somewhere about then.

203. Did I understand you to say that at that time the mills were run with cheap labour, and
that many of the hands had had little experience in the work {—They imported all their expert
labour. '

204. But they also enlisted the services of a number of local people?—7Yes.

205. And the industry was started in a purely agricultural diStriet ——That is correct.

206. And did you say that with country conditions, and the vegetables and so on being at
low prices, the low wages were fairly satisfactory?—Yes, fairly satisfactory. I may say that
we are thinking of going in for another award, but we have not asked for any increase in the
wages.

g'f 207. Did you further go on to say that when prices rose in the nineties the men with families
found their means insufficient }-—Certainly.

208. And the pressure caused the formation of your union ?—7Yes. -

209. You attribute the formation of the union absolutely to the fact that the standard of
living was rising—that you found yourselves with insufficient means though wages were not falling?

-—The wages were not falling.
210. They were as you gave them —I said the wages were not falling. They had no tendency

to rise.

211. They were pretty well fixed 2—VYes. _

212. At the figures you gave us—£1 16s. as a mazimum, £1 13s., £1 10s., and so oni—
When I went there as a casual hand, when I was a single man, I got £1 16s. a week. Then they
put me on permanently, and gave me £1 10s.—a rise backwards.

213. Did they vary the work !—No, it was the same work.

214. But it was permanent work, all the year round #—Of course, I had all holidays cut out.
After I had been married a while I was (iscontented. 1 felt the pressure, and asked for a rise, and
they gave me a rise of 3s. a week,

215. Do you remember anything of the time in Canterbury when a whole sheep would be sold
for half a crown —I bought sheep myself for less than that.

216. Sheep ready and fit for consumption ?—I will not say ready for consumption. We used
to take sheep round for Is. a leg.

917. That was common twenty-five years ago—7Yes, and subsequent to that.

9218. Is there any such thing now %—No, no sign of it.

919. So that there has been an immense rise in the retail price of meat?—Yes, undoubtedly.

990. Has there been any corresponding rise in rent?—There has been little or no increase in
rent in Kaiapoi, but there may, at the present time, be a better class of house being built, and
the landlords expect more money for it; rent in Kaiapoi, as compared with other centres, is low.

291. You mean that contemporaneously with the better conditions of living, working-people
are now dwelling in better houses than they formerly did, and they consequently pay a higher rent
in most casesl—VYes; in fact, I am pleased to say that in Kaiapoi the workers try to make their

homes their own.
Tuomas Hawna examined. (No. 7.)
999. The Chairman.] What is your position, please?—I am president of the Canterbury
Woollen-mills Employees’ Industrial Union of Workers.
293. Are you actively engaged in the trade?—Yes.
224, HWave you seen this Bill?—Ves.
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225. Will you please tell us your opinion of it?%—I think my -opinion is practically the
same a3 the secretary’s. ,

226. You confirm what the secretary has said I—7Yes.

227. In every particilar !—Well, in clause 22 I think it would be advisable and mueh better
for the union if the Inspector had a free hand to prosecute in breaches, without the union taking
up the case. It would save the members of the union a lot of trouble and expense.

228. You think that the Inspector should, at his absolute discretion, prosecute for breaches
of award?—VYes. ' '

7229, On whose information would he act—where would he get his information from?%—The
union could write to him if they heard of a case, or if he saw one he could take it up on his own
initiative. 1 contend that the Inspector is like a policeman on the street: wherever he sees a
breach committed or anything going wrong he should enforce the law. As things are now—well, I
will just point out this Ashburton case. We had a letter from one of these young ladies about this
breach. They were not sure of the log; neither were we. '

230. They were working on the same log as yourselves }—No, slightly different.

231. A somewhat varied log of their owni—VYes. Well, we wrote to the Inspector. The
Inspector went down and found various breaches of the award had been committed, and he had
the employers up before the Court and they were fined. Well, it was impossible for us working
at the Kaiapoi Mill to watch breaches in Ashburton and Timaru. We have no members in those
aills,

232. You would be dependent on reports in the local papers?—Or complaints from in-
dividuals. - . : :

933. Is there any other point in the Bill that you would like to call attention to?—Only with
regard to these girls. They were dismissed as soon as the case was heard, because they were
called as witnesses. In this breach of the award the way the employers did it was like this: Into

the web of tweed they rung in say about 10 yards of longer piece. The girls never knew that.

Then they got them working two looms each, and made them do the double work.
9234. Do you agree with Mr. Revell on that point about officers of the unions only being

permitted to appear at the hearing of the disputes?—TYes, certainly—that officers of the union.

should be there.
935. Do you consider it would be fatal to your union if that clause in the Bill were insisted

on —The elause providing that no outsiders should be allowed?

936. Yesl—Well, it would be, as it has been before, that any member who took steps‘ against .

the employers would be dismissed.
237. Then in your opinion the union would go to pieces—7Yes. ) .
238. And it would not matter what other clauses there were in the Bill if the union was

gone I—No.

939. What about that point as to collecting contributions from non-unionists ?—I am in.

favour of that.
940. You have had some rather disastrous experiences?—Yes. Our union has beén

practically broken up—to a large extent through non-unionists. They are getting increased
wages, and they are afraid of being penalised by being a member. .
941. They are getting the wages which you fought for?—7Yes. 1 might say that if clause 53

were passed and only men engage
affairs of the union, the employers need not let them off unless they liked when the men wanted to

do any business.

949. Do I understand you to mean that if an Industrial Council were formed to consist
partly of three employees of your union and from your mill, and that a case was to be beard, it
would be in the power of the employers to prevent any case being heard or any procegd‘mgs being
taken by quietly intimating to those men that they could not be spared, or by putting them on
work where urgency was necessary, or doing something like that, and so prevent their attendance?
Is that what you mean —Not exactly. Supposing the men wanted to get advice from a solicitor
about any breach or other technical point, they would have practically to tell the company what

they wanted before they could get off.
943. You have to give a valid reason for being absent when you apply for leave of absence!

—Yes.
944. And to tell the truth you would have to tell your employers you were going to consult
a lawyer I—Yes. At present we have a secretary who is outside the mill, and we can get him to

do that sort of thing. )
945, Is there anything further you wish to say 9—No.

all the points. ) ,

946. Mr. Barber.] What employment are you in now 1—The Kaiapoi Company’s.

947. You are still employed at the mills #-—VYes.

248. In what branch?—The dye-house.

249. You object to clause b3 because you are afraid of coercion %—Yes. ,

950. Yon mentioned the case of the girls working two looms—the Ashburton case. The girl
expects to be paid at the same rate at piecework when working two looms as if she were working
only one: is that your claim ?—-Yes. Why not? She was doing the double work. According to
the log she should have been paid for the work she had done. It was piecework. o

951. You mean to tell me that if a girl had four looms she should get four times as much as
another girl who was working only one, although working the same hours—No, because she could
not keep the four looms going. She could not keep two going properly. They would have to stop.
- '959. What kind of looms were they when this girl was working two 1—O0ld-fashioned, slow,

plain ones.

d in the industry were to be allowed to take up and manage the

1 think Mr. Revell has gone through“

~
Y
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253. Do you know that a girl can work two fast-running looms without any stops at all?—

They might in some work, but in some work they could not—they could hardly mind one.

~ 2b4. But this particular work is not given to a girl with two looms. You would not give a
girl two looms unless she had automatic-changing bobbins. If she had to alter a loom every time
to change a bobbin she would not attempt to work two?—No, but in this case that was not the
award. The award said there should be one price for one loom.

255. Do you mean to tell me that the award implies that if by improved machinery a girl
can work two looms without any difficulty—with probably less labour than a girl working a
single loom under the old-fashioned system-——she is to be paid double the wages of the girl with
the single loom —She is to be paid double the wages, unless they apply under clause 11 of the
award and get a right to alter the rate of wages.

256. There are looms in this colony—fast-running looms—which turn out the stuff at a
great deal faster rate, and a girl can without difficulty manage two looms?—These were not those
looms, and it was not under that award. The procedure was fixed for altering any of the
conditions.

257. Mr. Poole.] Is it possible for a girl to do good work watching two looms?—Not on those
looms, unless it was on plain flannel or something like that.

258. Is that the material they run them on when two looms are being worked by one girl¥—
Yes, plain work, with no stoppage. If they were working rugs they would have to count the
picks, and they would then have a job to work two looms.

259. It is ouly on the very plainest work they can keep two looms going?-—Yes, with some
sort of looms.

260. Hon. Mr. Millar.] As 1 understand you, the only clause of the Bill you have strong
objection to is the one by which the officers of the union are confined to members of the industry?
——Yes, that is the worst | consider of the lot. .

261. Are your officers all members of the industry?—No. The secretary is outside. He
has been in it.

262. He would still be qualified under that clause?—Yes, but if anything happened to
him, or if he went away, we should have to appoint another secretary from outside, because if we
wanted to get advice or anything like that it would be hard for us in the industry to get off
without explaining why.

263. Could you not refer. matters of that kind to the secretary of the Trades Council, and
he give you the advice ?~—We are not affiliated. '

264. You approve of clause 47, giving a union power to apply for the attachment of non-
unionists }—Yes. I consider that practically as good as preference.

265. If that proposal is carried you ought to have a fairly large increase of membership
through it #—Yes

266. You do not see any injustice to the non-unionist in asking him to pay for insuring
his conditions of working ?-—No, I think it is only right. Half the increase in wages they have
got through the union. ~

" 267. You are representing the opinions of the Kaiapoi Union in this respect —Yes.

268. Do you object to cases of breach of award being heard in a Magistrate’s Court!—Neo.

269. As far as you have gone the only clauses that you particularly object to are the clauses
about the Industrial Council and the clause regarding the officers of the union —Yes.

WinLiam TromAs YouNc further examined. (No. 8.)

1. Mr. 4Arnold.] Is the Parliamentary Committee elected annually by the Trades and Labour
Council I—No, sir. ~This committee, which is designated the Parliamentary Committee, was set
up specifically to deal with certain matters, and one of those matters was the consideration of the
Industrial Coneciliation and Arbitration Act Amendment Bill.

. 9. It is not a committee that is set up during the whole session of Parliament to watch the
proceedings I—This is the first year in which the Parliamentary Committee has been set up since
I have been on the Council. v .

3. Are all the members of the Paliamentary Committee members of the Trades and Labour
Council -—Yes, every one. It was proposed that one gentleman who was not a member, but who
took a prominent part in the movement, should be put on the committee, but that was rejected.

4. Have you any idea of the number of unions in Wellington %—There are forty-two, so far
as I can guage from the parliamentary return. X

5. How many of them are affiliated with the Trades and Labour Counecil?—I am not certain
as to the number, but Mr. Westhrooke, perbaps, can say. I think therve are some twenty-five or
twenty-six. o )

6. Do you contend that your Council represents the views of the whole of the unions affiliated
with the Council?—Yes, our manifesto has been indorsed by every union that has considered the
Bill, not only in Wellington, but throughout the colony. ) )

7. Do you know of any unions that are not in agreement with your manifesto I—I do not know
of any single union that is not in agreement with the steps we have taken.

8. T suppose it is a fact that there has been a considerable amount of dissatisfaction amongst
the unions in consequence of the delays which have taken place in regard to the cases brought
before the Arbitration Court?—That is one of our grievances, the lengthy delays that have oc-
curred.

9. It is suggested that the Industrial Councils provided for in this Bill would get over that
difficulty %—We are of opinion that that would not be so. As a matter of fact, it is our opinion
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that it would take us much longer to get a case before one of these Councils than it does at the
present time to get one before the Board. :

10. If the difficulty does exist and causes considerable dissatisfaction, and the proposed In-
‘dustrial Councils would not in your opinion meet the case, what would your Council suggesti—
The only thing we can suggest is contained im the resolutions to be found in the report of the
annual conferences of the Trades and Labour Councils. These suggestions in a large number
of instances have evidently been overlooked by the Government in drafting the Bill.

11. If, instead of the proposed Councils under this Bill being set up, the present Conciliation
Boards were roduced in number, say, to three, and it was provided by law that a number of experts
should compulsorily be added to hear every dispute, would the same objection apply as is now made!?
—Of course, the committee has not considered that proposal at all; but I believe that as the law
now stands provision is made for assessors to advise the members of the Board and the Court
on question of technicality when the members are sitting ¢n camera considering their recommenda-
tions or awards, as the case may be. That is at present the law.

12. Has that practice been adopted by the Conciliation Boards?—I think it was in the early
stages of the Act. As far back, I think, as 1897, my recollection of the Seamen’s dispute, which
was before the Board then, is that an assessor on each side was appointed, who sat with the members
of the Board to advise them on questions of technicality. The present law provides for exactly the
same principle as is provided for in sections from 5 to 18 of the Act, and yet that power has only
been utilised once so far as I know.

13. Do you not think it would be a good thing if it were made compulsory by statute that
assessors should be appointed to sit with the members #-—Yes, 1 believe it would.

14, There is a clause in the Bill providing that the secretaries and presidents of unions must
be: members of the particular trade for which the union is formedi—You are referring to sce-
tion 531 '

15. Yes. Do you agree with Mr. Westbrooke in that respect -—Yes, I do agree with him 1n that
connection.

16. Would there be the same objection to a clause providing that members of the Conciliation
Board must not be officers of the union —That is a matter which I have submitted to the members
of the Parliamentary Committee, and I believe a suggastion was made before the Minister when
we interviewed him some three weeks ago in regard to the Bill, and it is this: that provision should
be made for deputy representatives on the Board in identically the same way as we have deputy
representatives for the Court at the present time, and that in the event of a case going before the
Board in which the Board’s member is directly interested as seoretary of the union, he should not
be eligible to adjudicate on the case, but his place should be filled by the deputy.

17.  You know, of course, that there has been vonsiderable dissatisfaction expressed in con-
sequence of members of the Board having been prominent on either side, either in organizing unions
or being secretaries engaged in formulating the disputes?—Yes. As far as the question of or-
ganizing is concerned, my opinion is that a member of the Board is eutitled to do what he chooses
in his own time whether he be a member of the Board or not. As a matter of fact, the gentleman
" who is now particularly referred to was engaged by the Organizing Committee of the Trades and-
Labour Council to go through the country distriets and organize the agricultural labourers and
other workers in the country who were not organized, and to recruit members of unions.

18, Would there be the same objection to prohibiting that practice as to prohibiting outside
men acting as secretaries of unions?—The two cases are not analogous.

19. You think there would not be the same objection —No.

20. With regard to the clause in the Bill which makes it compulsory that a certain portion
of the funds of the union shall be retained in New Zealand, is it suggested that that is an attempt
to eripple the colonial organization in any way%—It is clearly a restriction on the union in’ respect
to the application of its funds. You can take the Federated Seamen’s Union, if you choose, us
an illustration. That has what is nominally known as a central head dt Sydney, and if the clause
was passed it would prevent us from sending more than one-fourth of our funds to Sydney. We
should be compelled to retain three-fourths of our assets in the colony. The option, as I pointed
ous in miy cvidence, should be given to the unions to retain their assets in the colony if they 1equire
to do so, because there are some unions which have their central heads outside New Zealand, and
which are compelled to remit their funds to the central head. It should be made optional for them
to do that.

21. Does that objection apply only to a few unions or to the large majority of them?—-As far
as I ean understand, the clause in the Bill has been inserted at the instigation of one union ounly
—the Marine Engineers—a body that I do not regard as a union of workers at all.

99. Would it affect the ordinary union, such as the Tailors and Tailoresses’ Union?%—Un-
doubtedly it would affect every union in the colony which has its central head outside. ,

23. Is the objection to this particular clause general from the whole of the unions?—Yes,
every union and Council that has so far considered it object to the clause.

24, Now, with regard to the clause that makes it compulsory for all engaged in the trade to
subscribe to the funds of the union: For many years the Labour party has been striving to get
preference for unionists 7—That is true.

9%, What is ‘he difference between this proposal and preference to unionists?%—One of the
principal differences is the question of responsibility. As I pointed out in my evidence, the union
is held liable for its actions under the Act, and if a union commits a breach of the Act or of an
award it is liable to a maximum penalty. of £500. If the union has not sufficient assets to meet
the liability, then every individual member becomes liable to a maximum penalty of £10. This
would not apply to the mex who simply pays his shilling or two shillings a-month—he gets off scot-

free.
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~26. Preference to unionists would not cover that!—Preference to unionists would be the means
of inducing these men to come into our ranks, and then they would incur equal responsibility with
the man who is already in. ' ' o

27. Will you tell us the difierence between compulsory unionism and preference to unionists?
— ¢ Preference ’’ means this: that a man cannot get work until he becomes @ member of the union ;
in the other case the man c¢an get work, but probably when he gets it hie may join the union. I
may say that the Labour Conference rejected the clause for compulsory unionism. It was twice
rejected, because they are in favour of out-and-out preference, and as I said in my evidence, if
we cannot get that we are willing to wait until we can get a Parliament sufficiently democratic
to give it to us. There is a greater consideration from our point of view than the few pence that
a man may be called upon to pay. to the union.

28. Your Council still holds to the manifesto that was issued }—VYes.

29. Do you intend to put the manifesto in as evidence before this Committee—you have not
done so yet?—That has not been considered, but no Joubt the Parliamentary Committee will put
it in as evidence. '

30. Mr. Poole.] Have you had this Bill dissected by a legal expert?—No, we have not got any
legal expert.

31. 1 suppose you are aware that there are a number of defects in connection with the opera-
tion of the present Act?—There are a good many, I am sorry to say. '

32. Do you consider it is high time some alterations were made in it#+—We do think seriously
that in the best interests of both sides some alterations should be made. '

33. You do not think the proposed measure is a remedy for the existing troublesi—I am sorry

- to say it would not be a remedy. It may be a faithful attenipt to try and remedy the defects, but
I am sure it will not have that effect.

34. Do you think it is an honest attempt to put before the country a measure calling for com-
ment and discussion —Tt may be at honest attempt to do something in the way of alleviation.

35. You do not question the honesty of this measure?—I do not think I should be justified in
doing that.

36. In some places a suspicion has arisen that the Minister responsible for this Bill has become
antagonistic to the unions?—To look at some of the clauses in the Bill sue might conclude that.

37. Do you think that experts are necessary in labour disputes, dealing with particular in-
dustries? You would not call a sailorman in to sit and listen to the grievances in a carpenters’
dispute—he would. not be the most suitable man -—I do not know as to that. T cdame across a sailor
only yesterday who had been driving a team of gix or eight in America, and he knew all about it.

38. The illustration was drawn for this purpose: that when there is a dispute in a particular
industry, do you think it is wise to have the men familiar with that particular industry to. consult
with in preference to men not familiar with it#—If assessors were provided for they would fully
meet that case; but our idea is to keep the representatives both on the Boards and on the Court
in a position independent of the employer.

39. Tt would be fatal, in your opinion, to the best interests of the workers if members of the
particular trade sat on the Council to deal with the disputes ’—There is no doubt that intimida-
tion still goes on.

40. Are you inclined to believe, too, that a good deal of intimidation takes place and that men

are dismissed for presumably other reasons than their connection with unions?—It is well known
that the employer has a-thousand-and-one reasons for getting rid of a man without the man being
able to specifically prove that he has been put on one side because he is a member of a union or
has taken some part in conneetion with a union.

41. Do you think that any slight pressure in the direction of dealing with men who are outside
a union is going to be helpful in building up the strength of the union? T am referring to the
contribution to union funds: do you think that clause will help to strengthen the unions of the
colony 7—1t might inerease the funds.

42, Do you think you would get more members in the union'
would tend to reduce the numbers. : B

43. You think that men would object to that as being arbitrary 7—Yes.

44. And you believe that all unions should be built up on a voluntary basis }—7Yes.

45. How would you reconcile that with the proposal for compulsory unionisin 7—Under that
clause you do not compel men to join the unions. - '

46. Under preference to unionists a man is not compelled to join a union, but he cannot get
work unless he does?—Suppose [ am a non-unionist, for argument’s sake. 1 go to an employer
and ask him if he'wants a man. He says, ‘‘ Do you belong to the union?”’ and T say, ““ No.” Then
he says, ‘ You must join the union before I can take you on.”’ Well, what dogs it cost to join—
6s. or 7Ts. The emplover says, ¢ Go and join the union.”” 1 join it, and get the job.

47. Is not that a method of compulsion -—Not necessarily. That man can refuse to do so.

48 Tf he refuses he does not get the work, providing there are unionists in. the fleld against

him #—Yes, that is so. . A '
49. Mr. Barber.] In giving your evidence you condemned the whole Bill: you do not approve

of anything in the Bill?*—That is not so.
50. 1 did not notice a single clause in the Bill that you approved of I—Oh, ves! The clauses
not mentioned by me are approved of. If you read my evidence you will see that there are many

clauses approved of.

51. Practically your evidence was
principles of the Bill.

52. Here is an attempt mad
and yet you practically condemn the whole of the Bill
to that is this: that I have given evidence before this

always been given to understand that a witness must

5—T1. 9a,

}—On the oontréry, I think it

a condemnation of the Bill?—A condemnation of the cardinal

e to amend the Jaw which you say is unsatisfactory te both parties,
without making any suggestions 7—My answer

Comimittee on several occasions, and have
deal specifically with the matter before the
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Committee, and not to make any suggestions in respect to the pre%ent law. Our suggestions wijl
be found in the annual reports of the conferences of the Prades and Labour Councll which have
been placed before the Government.

"53. We do not get those. We have to consider this Bill and t6 alnend it if. we consider it
desirable to do so. Do you not think, following out Mr. Arnold’s suggestion, it would have been
wise to make some -proposals by way of overcoming the objections to the present law ?—We shall
only be too pleased to make suggestions and bring them along if the (Jommlttee wxll g1ve us per-
mission to do so.

54. M». Ell.] You are speaking on behalf of the delegdtes present —1 am bpeaklng as a member
of the Parliamentary Committee. .

55. You are the chairman —No, I do not occupy that position.

56. Well, you have gone thr ough the Bill %-—Yes.

.B7. Will you indicate the clauses that you approve of in the Bill?—Clauses 1, 2, 4 (with all
the words after the word ¢ Court,”’'in the 22nd line, struck out). We agree to clause 32 clauses 34,
35, 36, 40, 41, 12, 43, 44—subolause (1), paragraphs (£) and (¢), also subelause (2)———clauses 55
and .)7 of course, there are 4 good many clauses that I referred to in my evidence where merely
technical objections are adjusted. ,

58. So, as a matter of fact, you do not condemn the Bill as a whole?—No, it is only the car-
dinal principles of the Bill.

59. I notice that you have not made any reference to clause 50: what have you to object to
in clause 50 —We ask that that be struck out.

60. May I ask your reasons for striking that out ?—Well perhaps it would be better if that
question were put to-one of the practical -men conversant Wlth the matter. That does not come
under my notice at all. T do not object to answer the queqtlon but I am not conversant with the
matter of permits.

61. 7The Chairman.] Do you mean that you are engaged in an industry in which this is of
little or no account?—It is never used in- the Seamen’s.ar Tramways Unjons, with which I am
acquainted. They are all qualified men by Act of Parliament; and Cooks and Waiters also, I
believe.

62. Mr. Ell.] You are, of course, aware that the “orkers throughout the colony have asked
for compulsory preference to unienists %—Yes. -

63. If you have not all workers in the unions, how can you have compulsory preferenoe?~The
first thing we have to decide is, what is preference?” ‘ Preference’’ means that a unienist shall
receive preference of employment over a non-unionist, al] things being equal. That is exactly what
is given by the Court to-day. .

64. That is conditional-preference #—Yes.

65. That is all that you are asking for?—No, we are asking for unconditional - preferérice,
the same as the unions had prior to the maritime strike of 1890.

66. Under conditional preference a unionist must he taken before a non-unionist if he is able
_ to do the work ?—VYes.

67. If all workers were compelled. to join a union, do y you not think you would have a better
chanoce of securing compulsory preference ?—1I will give you a practical iillustration of that. It has
been -admitted all round and cannot be denied that the Seamen’s Union have some 95 per cent. of
seamen employed in its ranks. It has been on four occasions before the Arbitration Court, and on
each occasion asked for preference, and proved right up to the hilt that it had 95 per cent of the sea-
men in the union. Yet it has not got preference and never will get it from the Court, notwithstand-
ing that before 1890 the union had out-and-out prefarence, as the Minister well knows—he piloted
the union through the maritime strike. I would just like to add this: that we have .received
numerous complaints from shipowners about certain men getting intoxicated, missing "their pas-
sages, and putting the ship to considerable inconvenience through additional work being placed
on other members of the crew. We as a union have no power aowmst the men for doing that, and
when I have received complaints I have said, ‘“ You claim the r1ght to employ whom you choose
and that being so, you ean put up with the inconvenience until the anion gets unconditional pre-
ference When we get that we will undertake to see that you are protected from this kind of
thing.”” What is going on is very disheartening to any man ‘who has to deal with these cases.

68. Do you not think that if every worker was in a union it would strengthen the union and
your position in demanding this compulsory preference —Undoubtedly .it. would strengthen our
hands, but the clause you may be referring to will not put a single man in a union. On the
contrary, the tendency will be to take men out of it.

69. Mr. Hardy.] What is your reason for urging that officars of the unions should not be
workers in the trade?—The reason is this: it is a well-known fact that if a man takes any pro-
minent, part whatever in connection with his union, being dependent on his employer for his bread
and butter, he will very soon have to find another man to employ him.

70. You wish to have them, then, in a measure independent of their employer I—Yes, that if
a union chooses to have its officers independent of the employer, it should be allowed to have that

rivilege. '
P 71g In New Zealand it is an old adage that ‘“the old order passeth away. and ‘the new order
ruleth,”” T suppose?—I1 do not know anythmg about these proverbs.

79. Well, are there any changes going on here!—There are changes gomg oh throughout the
world.

73. Do you not think the employee of to-day, speaking figuratively, will be the employer
of to-morrow =—Not necessarily so. There may be some men working for their living to-day who
may be employers to-morrow, but the maJorlty will be workers until they pass away from this

- earth.
74. But, as a rule in New Zealand, are not the employers men who have been emplovees?—1T

cannot say.
75. That does not come within your experience?!—Of course, there are men who. have been

workers in years gone by who are employers to-day.
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76. Are not the large firms and large farmers —— %—I do not know anything about farmers.

77. 1f, as I ask you, the employees of to-day will be the employers of to-morrow, are you
training them well so that they muay be good employers in the future, and so that there will be no
reasonu for all this legislation?- -1 do not know. My experience is that when a man becomes an
employer he invariably changes—in about ninety-nine cases out of 100. T

78. He becomes conservative’—The man who becomes an employer after having been an em-
ployee is practically the worst man we have to deal with, because he knows all about the inner
workings of the organization—every little thing of the movement. ) " L

79. He understands the tricks of the trade #—There are no tricks in the labour movement.

30. You have just told us that an ewuployee when he becomes an employer has learned so much
about the industry I—Yes. .-

81. Then he must be up to some of the tricks, or he would not know{—He has a knowledge
of the workings of a union, and uses that knowledge against the members of the union when he
becomes an emiployer. . ) L . . R ’

¢ '82. Do you really.think that the small man you are now describing and who has been an em-
ployee is worse than a large employer or members of a big company #—1 said in the large majority
of cases he is worse. ST o .

83. Then the training. he has been getting for the last few years has not been good ¢—He is
just like some skippers. The skipper who is taken out of the forecastle is the worst < rooster ’ you
can get to boss the men. R . _ T

84. You spoke of the marine engineers, and said that you did not recognise them as a body of
workers: what are they I—I do not know what they are—-it would be very hard to say. )

85. Are they employers—Well, the secretary of the institution owns one of the largest ware-
houses in Wellington.

86. You would net object, surely, to a worker improving his position: you would not mind
vourself acquiring a property —If you offered me 1,000 acres of land I would not refuse it.

© 87. You spoke of a Parliament being democratic: what do you mean by that!~—Sufficiently
democratic to give us preference to unionists.

- 88. And when do you -expect that millenium to come about?—The numbers are gradually
increasing. Mr. Arnold moved his amendment in 1904, when some twenty-one members voted for
it, and again, I believe, it was moved last year in connection with the Coal-mines Act, when some
twenty-seven or twenty-cight voted for it. . .

39. Now, you generally condemn the measure —1 condemn the cardinal principles of it.

90. Who do you think is responsible for the policy of the Bill now before us?—I should say
the Kmployers’ Association, and whipped into shape by Dr. Findlay. :

91, "Who is responsible for Bills brought before Parliament?—The Cabinet.

. 92. ‘Therefore you do not approve of the Cabinet’s action over this Bill%-—No, [ do not. I am
sorry to say I cannot approve of it ‘ .

93. T'he Chavrman.] You spoke of employers in connection with shipping complaining to you
with regard to troublesome seamen causing loss and delay !—VYes. :

" 94. Are those men members of your union, or are they non-unionists?—A good many of them
are nou-unionists. It oceurs in this way: These men invariably desert from the oversea steamers.
They are not members of any union, and are subsequently employed by the Union Company, and
the clinnces are that when they have earned about four or five weeks’ pay they get on the spree
along with some Old Country friends, perhaps. They get drunk, and often miss their passages.

95. And discredit the general body of seamen without being regularly connected with your
union i—Undoubtedly they do..

96. Do vou think that the reason of the officials complaining to you is to make your unien
responsible for this#—Yes. ]

97. And to try and get you to exercisé some control over these men?—Yes; but without pre-
ference we have no power. ,

98. They are asking you to do the impossible 3—Yes.

‘99: Hon. Mr. Millar.] You object strongly to the abolition of the Conciliation Boards?-—Yes.

100. These Conciliation Boards arc at the present time a Court, are they not?—I do not know
that they can be placed on the same footing as a Court. ) :

' 101. You have a Bench sitting with professional advocates on both sides?—You mean agents
appearing?

102. Yes. You have three or four men in the labour ranks acting as professional advocates.
They are there time and again, in dispute after dispute, advocating in the same way as they do in
a Court?—7Yes, that is done for this reason: that the man who is dependent on an employer for
his living will not go before the Court while knowing the responsibility in front of him.

103. Do you consider that that method is likely to promote conciliation ?—I said in my evi-.
dence that since Mr. Willis’s amendment of 1900, which is known as the Willis blot, there has been
little or no conciliation between ewmployer and employee, and we are face to face with this: that
there is nothing else but a hard system of arbitration. We on our side want as much conciliation
as you can give us. ) L ]

104. Assuming that conciliation was not an absolute failure before the Willis blot, it has been
since. That is admitted. I think if a return was shown to you it would prove that it was a failure
prior to the Willis blot. Will you still maintain that the present system is the best?—With the
suggestion made by the Labour Conference carried out, I maintain that it is the best syster.n.' Under
the Act no one employer can refer a recommendation on to the Court. You make provision that
that shall only be done by a majority of the employers, and you will find that the Conciliation Board
will do much better work. ‘

105. Now, with regard to the question of sacrificing the men: how do your advocates produce
their evidence to satisfy the Court?—We have to do the hest we can with our evidence. There
may be some men in ‘connection with the trade who have sufficient backbone to come forward and
give evidence, and who are not afraid of their employers: but those men are not sufficiently com-
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petént to conduct the caseé before the Board or the Court, and further than that, there is very little
evidence brought before the Board.

106. The objection principally to the abolition of the Boards is that you eannot get qualified
men within the ranks of the unions to sit on these Councils?—No.

107. And that there are only some fourteen men in the colony qualified to look after the in-
terests of labour according to that statement?—I beg your pardon. You are entirely wrong when
you say there are only fourteen men in this colony qualified to conduct the affairs of labour. We
have more than that number in the City of Wellington alone.

108. There are none but paid secretaries of the unions qualified to conduect these cases —No,
sir, 'I "do not say that; but the only man who is independent of an employer for his bread and
butter is a paid officer. You may call him a paid secretary or a paid president, which you like.
I know if I had to depend upon getting work on a ship for my living 1 would not get it.

109. Are these tlie only grounds upon which you object to Industrial Councils—that there

would be no men qualified to take up the duties?—One principal point is this: that you have to.

apply to the Governor for the setting-up of the Coumll, and if he thinks fit that the dispute is
of sufficient importance he will set up a Council, but if it is otherwise he will not. do so. .

110. But if that clause is made mandatory so that it will provide that he shall set up a Council,
what then ?—The main objection is that the men sitting on the Council have to go back to their
boss after the case is over.

111. In reply to Mr. Arnold you said that Conciliation Boards would be improved by the
appointment of experts to assist the members of the Board¢—I said I understand that the law at
present provided for that,

© 112.You said, in reply to a question, that it would improve the Boards#-—Yes.

113. What are these experts going to do when they go back to their employer I—1It is hardly
worth while to misrepresent the position of an assessor. -He does not sit in public—he sits »
camera to advise the mewmbers of the Board.

114. Have you ever known any assessors in any Court who did not sit on the Bench and hear
the whole of the evidence —In nautical inquiries assessors sit with the Magistrate.

115. Do 'you know of any case under the Arbitration Act where the assessors did not sit with
the others?—7Yes, in the case in 1897, to which I have referred. That was the Seamen’s case,
whiech was heard by the Board in the Government Printing Office. In that case there were two
assessors appointed—one on each side—and they sat with the members of the Board ¢n camera,
and advised on questions of technicality only.

"116. Are there any other cases?—1I believe there are other instances where there have been
assessors appointed, but I cannot specifically mention them.

117. You think there is no risk at all to men when-acting as assessors and who are well known
to the employers, and yet there is a risk in the case of men who are appointed to sit over a table —
Yes, the assessor does not enter into debatable matter, but simply advises as to technical matters.
He merely advises as to whether a coat is a coat or a vest.

118. And what shall be paid for it%—That is not the function of an assessor.

119. T do not care what position he is in, he is there to represent the workers, and you say
he is not likely to be a marked man %—Yes, because, as I said before, he does not enter into debatable
matter.

120. You say they would not be marked men in that case, but they would be if they sat round
a table I—I have not said anything of the kind. I said you can get men of sufficient backbone to
give evidence before a Board or a Court, but whilst that is so the large majority—I might say
99 per cent. of them—are not sufﬁmevtly competent to conduct a case for the members of their
union.

121. Is there anything in this Act which prohibits a union appointing any one it likes to
" conduct a case before the Arbitration Court?—The Court is hardly involved in this Bill.

122. Is there anything in this Bill which prevents any person appearing for the union before
the Court #—No.

123. As far as the Court is concerned it is open to the union to get any one to appear for it
that it likes, other than a lawyer —Yes, if the Court granted the power to appeal.

124. Do you think that power should not be allowed !—In this Bill it is proposed to give the
Court that power,

125, Yes, to open and hear the whole case or only the part in dispute: has that not been asked
for by the unions all along-?—Yes, we ask that anything agreed to before the Boards shall be deemed
to be agreed to before the Court.

126. The proposal is just the same here?—But you are altering the representation.

127. We are altering the represéntation so that the men in the industry shall conduct the case:
is that not a proper thing %-No, we think it is altogether improper.

128. You think that men without any knowledge of the industry are the best able to recommend
an amicable arrangement?-—-Well, T am not a practical tramwayman, and 1 am secretary of that
union, but I venture to say there are few men who can tell me anything about it.

129. Do you not think there are men equally capable of doing the work in the tramway service!
—1I do not know of any single man who is able to come forward and argue their case before the
City Council.

130. They are not fit to discuss the matter with the City Couneil?’—An effort was made in
the City Council to get the men to appoint some other person as secretary, and this was the answer
the union gave to the Council, that no person holding a position in the tramway service should
be eligible for the position.

131, T have a telegram from the Auckland Tramway Union stating that the majority of their
members desire this Bill%—Thank you, I will make inquiries about that.

132. With regard to the trades-union funds being kept in the colony: you will remember
that I told your deputation that so far as that clause was concerned, it was put in at the request
of a union which wanted to protect its members in the colony, and I said that that could go out.
with regard to the power of collecting contributions from non-unionists, the clause is optional, is
it not =—That is true.
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133. Therefore, if the union is afraid that it might lose its members, it would not apply
for that power —That is so. » '

134. On the other hand, if a union desired that power, should it not have the privilege
to ask the Court for the concession %—The way we look at it is this: it is abrogating the long-fought
principle of preference to unionists. -

135. That is your opinion as one of the members of the parliamentary committee ¢—That is
the opinion of the menibers of the parliamentary committee, and it is an opinion which has been
indorsed by all the Couneils.

136. You maintain that notwithstanding the fact that there are a .arge number of unionists
who desire to have this power, your parliamentary committee should advise this Committee not to
grant it I—I do not know of any single union which wants the power.

137. But if evidence is given to this Committee that they do, do you say that they ought to
be denied the power —What we say is that we want out-and-out preference.

138. You are prepared to go a long way on account of the gross injustice suffered by unionists
paying money to insure a man’s living while there are men outside the ranks getting benefits for
which they do not pay ¢—That is only one point in the argument. It is not dealing with the ques-
tion in a comprehensive or practical way.

139. Notwithstanding the fact that there may be a large number of unionists who desire this,
you still, as a member of the parliamentary committee, ask this Commitiee not to grant it?—7VYes.
There might be individual members of unions who would come along here and say that, but pro-
bably they have not read this Bill, and do not know anything about it.

140. Here is a statement from a member of a union after the meeting of his union: °‘Last
Tuesday night we discussed the Bill, clause by clause, from 8 till 11 p.m., and it shows the neces-
sity of each and every society holding a special meeting to discuss the same, instead of playing the
game of ‘ Follow the leader,” like sheep going through a hole in the hedge, which I am sorry to see
most societies have done so far.”” Is that from a member of the union?

141, That is from a member of the union. The official report is in the paper %—He had no
right to divulge what’took place in the union. v

142. You stated your opposition to clause 53: will you tell me how many unions in the colony
are officered by men in their own ranks?—I cannot tell you the number in the colony. As far as
I am able to estimate, there are some forty-two registered unions in Wellington City proper, and
that clause will deprive, to my own knowledge, no less than twelve unions of their present secre-
taries, to say nothing about the other officers and management committees.

143. Would you object to your parliamentary commitiee sending in a return to this Com-
mittee containing the number of the unions?—If the information is obtainable, I think we shall
be only too pleased to do so. '

144, We can give you a parliamentary paper showing the return of unions, if you will mark
the unions which will be affected—I mean any officers at all connected with the unions?—We objeéct
to the clause on the ground that it is dictating to the unions whom they shall have as officers.
You might just as well dictate to companies, under the Companies Act, as to whom they shall have
as officers or secretaries. The secretary of an organization or other officer is not exactly the union.
He is there to carry out the instructions of the members of the union.

145, With regard to the question of men ‘being afraid to meet their emiployers with a view
to coming to an agreement: I suppose you are aware that there was a meeting of hands employed
in different parts of Taranaki who came to an agreement with their employers?—That might be
50, but T am not aware of it.

146. Are you aware that the timber-workers, over eighteen hundred strong, met the employers
in the Auckland district and entered into dén agreement!—That might be so. .

147. You know that there have been dozens of cases where representatives of unions have met
their employers and come to an agreement outside of the Coneiliation Board, and yet there have
been no men sacrificed. So far as the timber-workers of Auckland are concerned, three men be-
longing to the union, according to the newspaper report, the manager, the sub-manager, and one
of the ordinary employers met for three years and fixed the wages!—That does not apply here.
I am a professional secretary of the tramway employees, and I was appointed to meet the Corpora-
tion here, and we made an agreement and got preference to unionists.

148. That does not alter the fact that in the other cases they have had complete liberty and
oceupied the same position. You had some of the tramway men with you —Yes.

149. Were they sacrificed %—-No; but while in the service they did not take a prominent part
in the matter. ‘

150. You took the lead I—1 was the leader. )

151. The large unions have secretaries from among their own members?—That may be so,
but I object to the thing on principle. We claim the right to have whom we please, and we say
a restriction of such a kind should not be placed on any corporation. You might just as well tell
the Union Steamship Company whom they must have as their manager.

152. You laid very great stress on the clause giving the right to the Labour Department to
demand payment from an employer of a certain proportion of a man’s wages when he has been
fined: what course do you propose by which the Crown can get a penalty which has been inflicted,
if a-man cannot be put into prison? From what source can you suggest that we should get the
fine 7—There is ample provision made in the present Act for getting the fine. ’

153. In what way %—The Appeal Court could settle that.

164. Do you approve of imprisonment?—We say the Act meets all requirements.

155. Do vou say that the Act should provide that a man shall go to prison? If we apply to
an employer to deduct the fine it will only be in cases where the man has refused to pay in any
way I—Clause 28 specifically lays it down that on the issue of a certificate of any Magistrate who
has inflicted the fine, that is equivalent to a final judgment in the Magistrate’s Court in civil juris-
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diction, and you should know as well as I-do that the final judguient is, * Pay or g\o to gaol > Once
that certlhcate is issued it is equal to a final judgment of the Court. -

156. Before we apply for that certificalte we apply in a,nother Way to get the money -—You
do not say so.

157. 1f the power to imprison is taken out of the Bill, do you then approve of this other clause?!
—Probably the committee, if you make provision for the domestic surroundings of the worker,
with' regard to the reduction in the man’s wages, would approve of it. We do not take up
the attitude that if a man commits a breach of an award or the law he should get off scot-free.
We expect an employer to obey the law.

158. There is the worker who is willing to pay and does pay, but what means have we to'get
at the man who will not pay %—You have means already—there is your Appeal Court.

1569. If a man commits a breach of an award and is fined by the Court for that breach, you
kuow there is no process by which we can get that money unless through the power of distraint =—
Yes.

160. The power of distraint is only open when a man has something to distrain upon. A man
who has nothing to distrain upou can defy you all the time. Do you think if you were a man
who had paid your money you would be justly treated if a man like that were allowed to work
alongside of you?—If you were to provide that in the case of men receiving only £2 a Week the
power should not be enforceable, it might be all right.

-161. No penalty has anything to do with the Wages Attachment Act. This is not a ecivil
action at all?—If a man committed a breach of an award, which might be a trivial matter, and
the Court inflicted a fine, that clause would be enforceable agamst the man in the same Way as in
the case of a body of men who defied the law and came out on strike,

162. But under this clause you would always be able to get at this man while he was in New
Zealand —It would be absolutely useless unless a man got employment. Supposing a man was
fined to-morrow, and in five or six days’ time left his employer, who is going to pay the fine?

163. We shall be able to follow the man up. If we say there shail be no power of imprison-
ment, would you then approve of the Department following the man up until he has paid —We
do not object to every effort being made to recover from a man the fine inflicted upon him, but
we do say that if a man is not able to pay he should not be put in prison—that some consideration
should be given to his domestic surroundings, because he might be a man having a wife and large
family to support, and it would be extremely hard for that man, if he was only getting £1, if
his employer could deduet bs. from his wages.

164. You say you approve of the cw11 process, which is that where a penalty is not paid you
have the power to distrain. I do not want the power to distrain, because nine-tenths of the
unionists will pay the fine at once, or as soon as they possibly can. In the case of the slaughter-
men, we have been taking as little as 2s. 6d. a week, although the amount of the fine was £5. It
does not follow that we should claim the full 25 per cent. to be deducted. The only time we should
press for it would be if we knew the man was going, say, to Australia. The employer is not
allowed to take a single. shilling unless he is instructed to do so by the Inspector of Awards!—But
there is no prov1s10n with respect to ascertaining whether the man is in a position to pay or not.

165. If a man is getting £1 a week he is often in a pomtlon to pay%—But there are single
men who have a mother and father to support.

166. In other words, you say that a single man who has nowhlng to distrain upon until he gets
into work ought not to pdy and should be allowed to go free?—I say sotie oonsldemtlon should be
given to the man’s domestic surroundings.

167. Is there any consideration given to you' in the Court’ ‘when you are fined £17—There is
time given to pay the fine. ‘

168. Are we not spreadmg the fine under this Bill over a period: we could not claim meore
than 25 per cent. If a man was willing to pay and was not wanting to clear out, if he liked to
send 2s. 6d. or 5s. a week, so long as he showed his desire to pay, he Would be quite safe; but the
man who says ‘I will not pay ” we would follow all over New Zealand %—Yes, that may be so;
but you must remember that this is a proposed statute, and you may not always be Minister of
Labour.’ v .

TUESbAY,: 24TH SAEPTEMBER, 1907,
Erwar J. Carey examined. (No. 8.)

1. The Chatrman.] What is your position?—I am secretary of the Cooks and Wal‘ters Union,
and a member of the Parliamentary Committee of the Wellington Trades and Labour Council.

2. Have you seen the Bill which is now under discussion —VYes.

3. Will you please tell us what your union thinks of it¢—My union adopted the recommenda-
tions of its executive which practically indorsed the whole of the manifesto which was issued by the
Parliamentary Committee of the Trades and Labour Counecil, and they have instructed me to give
evidence on their behalf and also as a member of the Parliamentary Committee. In the first place
niy union objects to the abolition of the Conciliation Boards in favour of the Industrial ‘Couneils.
They cousider that the Board in 90 per cent. of the cases heard by it has given better recommenda-
tions than are contained in the subsequent awards in the same cases given by the Arbitration
‘Court. My union realises and I believe—speaking for the Committee—that there has been a lack
of conciliatory spirit shown by the employers When before the Boards, so much w6 that in many
cases _the employcrs have refused to attend the sittings ‘of the Board, and the lack of the con-
mllatory spirit has been shown by them when they have been asked to attend the sittings. In
our own case, when we asked for a confe1ence with the employers, ‘they refused to attend, and
said they would fight the matter out in the Court. That was the invariable answer we received.
We believe that the proposed Councils will result in poorer conditions being given than those we
liave been obtaining. We belleve that because we think the institution of the Councils will do away
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with the independence of the advocates who appear in industrial disputes at present. -I° believe
that, so far as'my union goes, it would be absolutely impossible—and I say it with all serious-
“néss—to get Industrial Councillors to 'sit on our behalf on the Industrial Councils; - for - this
reason : that the men whom we should require would:need to be 1ntelhgent ‘men, and such men: by
their very intelligence have secured the best pOblthIl\ in-ths hetels in the city. The poorer men
"hhvé the worst, p0s1t10ns-the poswlons which ‘are less kéenly competed\ for—while the position
of an intelligent man such as a chef is competed for by the ten or “fifteen men usides hiim: T- would
draw the Committee’s attention to last-Friday’s issue of the Mail in- Wellingtor.  Thé reportér
6f the Mail saw some of the people in our industry in reference to our agreement, and the men who
complained about the agreement were the men who are in the superior positions. The reporter
first had to ask the permission of the boss to interview the men, who knew that the boss: would»
intuitively kinow who gave the evidence, and if their-criticism was not fuairly straight and' in
favour of the boss they knew that they would have to séek erployment within a week or two. 1
say that and know it to be a fact. I believe it would be impossible to get Industrial Councillors
if this clause were adopted. It would not be o mueh the danger that the men would suffer
themselves, but the danger arising from the fact that rather than be intimidated through ‘sticking
 firmly to the demands drawn up by the union the Councillors would sell the union. Every man
kiiows that the minute the Council is dissolved he must go hack to the trade on whose behalf he
has been “appearing, for his bread and butter. Every démand when first asked for by the union
is considered”visionary. In our case wé go to the Court and ask for a six:day ‘week, and.if we
get men to represent us they will probably nof argue such a debatable point with the men sitting
on the opposite sideé of the table. I believe we shall get that reform in four or five years under the
present system, but if the Industrial Councils are instituted we -shall not get it in ten years,
" béctuse the men will be afraid to argue it for fear they may not be able to get work in their trade
afterwards. “There has been in our trade special intimidation. It has been as ripe ‘as a rotten
orange—it has been raimpant: and I 'wailt to get this into my evidence because T may be askéd
questions later on. We found that the man who was first.to suffer was the man who with me
organized the union—Mr. Murray. He worked at the Cecil, but left there of his own accord. He
has been out of work for the last year, and although waiters have been wanted the employers have
always refused to give Mr. Murray employment, although they have’ 1equ1red ag many as five or six
men on one day. He has Been sent to the. country on one or two occasions and letters have come
back stating what a fine fellow he was. He has been working on the wharf for the last year
because he could not get employment at his trade. Mr. Block, our present president, at the time
of the formation of the union complained at the meeting of the union that fhe hotrs-he ~¥as
working were in exeess of the hours prescribed by the Act. Next day Mr. Fairway, his employer,
told him he" did not want men there who talked about the hours they worked at the union meefings,
and he was dismissed. We referred the matter to the Deparlm@nt and the Department told the
depiitation among other things that it was the man’s word against the boss’s word; and there was
no chance of a eonvictiwon if they took up a case of intimidation. The first thing we noticed after
starting our employment-book was jn connection with Mr. Carroll, who keeps tea-rooms in Wi’
Street. Three of his girls left because thmgs began “to get unpleasant I do not say that that
was o1 aceount ‘of the formation of the union, but some of these girls liad been there longer than
two years and all had*beén lohger than ore year: 1 put their names down ds-the three first
waitresses on the employment-book, and although that way the case the employers afberwards
wanting waitresses took on othér glrls not in the union. I did not report this at the time because
we wished to work amicably with the employers at the start, but 1 interviewed the employers and
they said ‘they had consulted the employment-book. themselves. But the late employers of the girls
had refused {o recommend these girls to othér places, and I ani perfectly ‘sure that it was to
preVent these girls from getting employment becausé théy were in the union at the”inceptiomn. We
reported Mr. Godber for tot giving his employeés the half- -holiday at- kis- establishment- on
‘Lambton Quay. Within a week of the visit of ‘the local Inspector six of the girls out of-a total of
eight were told that their services would not be required. When the case cime on ‘at. the
Arbitration Court one of the other girls (Miss Barnes) was subpoenaed by the Department to dttend
afid 'give evidence. She went to work in the morning and left at 10 o’clock, and had to wait at
the Court till 1 o’clock. As a matter of fact she gave nio evidence, because Mr. Godber adritted
the complaint, but when she went to the Lambton Quay establishment to start work she was told
that she was wanted up at the establishment in Cuba Street, and was there saluted with the
question, ‘ How dare you go and give evidence agamst Mr Jodber'” and was paid oﬁ imn-
mediately. '

4. And yet she had given no-wevidence?-No. I reported this case to the Department, but the
‘result was similar to the last one. Tt was the word of the girl against.that of Mrs. Godber, who
‘acted for Mr. Godber, and nothing further could be done in thé matter. Mr. Kirkcaldie, another
tea-room proprietor, is another man who went in for intimidation on a large scale, and attempted
to defeat the agreement and perquade the girls to have nothing to do with the union.” The
Department were successful in winning this case, which was taken under- section 108 of the Aect,
which says that no employee shali be dismissed merely because he is entitled to some benefit
aceruing ‘to him through an award. Mr. Carroll found some time after the agreement had been 1n

" force that he was not bound by it, and Mrs. Carroll—for him I presume—told two of the girls,
Chapman was their names, that he was not bound by the union agreement and they would have to
resign. Mr. Godber also found that he wds not bound by the agreement after some little bit of
machination. - He told Miss Person, a union girl in his employ, that it would be better if she
resigned from thé union, and she resigned; and I do not know whether it is a coincidence or mot,
but shortly afterwards another girl who was working for Mr. Godber; and who was a ‘member of the
union, also came along and resigned. Since then—it is only hearsav evidence—several of the
girls have told me that they have been refused employment by Mr. ‘Godber because they were
members of the union. ‘When intimidation is se rampant as this T maintain that-if the Industrial
Councils are established it will mean poorer conditions for' the unions, because -the unions’
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representatives will give way on the Board where men in an independent position, such as those
connected with the Conciliation Boards at present, would not do so. In clause 20 I think the
Government have not abided by the wishes of the workers, because there will now be greater
difficulty in appealing against the recommendations of the Industrial Coundils than there has been
in the case of the Conciliation Boards. - Clause 20 of the Bill provides for a second ballot, or
practically that which is a ballot, for an appeal from the Industrial Council tc the Arbitration
Court. In the present Act the union may, after a meeting called for the purpose by the executive,
refer the recommendations of the Board on to the Court. At present one ernployer may do that,
or an employers’ association may do it. If the Bill becomes law the union will have to take the
same ballot as is necessary to create an Industrial Council. We have all along asked for the
abolition of the cumbersome ballot system, and yet we have another thrust upon us here. As far
as my intelligence guides me I think one employer may refer the matter on after the Industrial
Council 'has disposed of it, as he is able to do at present from the Conciliation Board. I notice
according to clause 11 that the parties to any disputes before the Industrial Councils shall be
industrial unions, industrial associations, or employers, and clause 20 says that any party, after
a meeting has been called by resolution, may refer the case on to the Court. I do not think any
employer who is a party to it need call a special meeting to refer it on. I take it that under the
Bill any employer who is not a member of an association may ask for leave to refer the nmatter on
to the Court in the same manner as he is now privileged to.do. 1 want to give evidence on behalf
of my union with regard to a proposed new clause passed by the Trades Conference and not em-
bodied in this Bill. It is a suggestion of the Conferenca. . .

5. Have you a copy of it?—VYes. ‘That it be not within the power of any Conciliation Board
or Arbitration Court, when making an award or industrial agreement, to prescribe in such an
award or industrial agreement hours of labour for any class of workers in any industry in excess
of the hours prescribed by Acts of Parliament for workers in that industry. Neither shall the
Board or Court have power to make any provisions in their awards and industrial agreements
which will deprive the workers coming under the scope of those awards and agreements of any
holidays or other.privileges which are granted to those workers by Act of Parliament.”” T will give
you . the reason why my union is so keen on the matter. We find that under the Shops and
Offices Act it is provided that shop-assistants shall only work fifty-two hours a week. The Wel-
lington Board of Conciliation in its recommendations in our case prescribed a week of sixty-five
hours, or thirteen hours in excess of this Act. This was pointed out to the Conference at Dunedin,
and the need of it was xo apparent to all that the resolution was passed almost without discussion.
We therefore ask for a new clause in this Bill—the Minister of Labour some time back promised
that it would be done—stating that it shall not be within the power of the Board or the Court to
fix the hours of labour.in reeommendations or awards in excess of the hours already fixed
by an Act of Parliament, and that it shall not be within the power of the Board or Court to
take away any holiday privileges granted by Act of Parliament. The necessity for that must be
apparent to members of this Committee when, as has been shown in our case, five citizens of
.Wellington can upset the intentions of members of Parliament. The members of Parliament in
their wisdom have limited the total number of hours for shop-assistants to fifty-two hours, but the
Board has extended our hours by thirteen, and for eight months. the shop-assistants in our trade
have been working thirteen hours a week in excess of those prescribed by the Shops and Offices Act.
I refer particularly to waiters in restaurants. In all other parts of the colony they work fifty-
two hours, but in Wellington, because we have taken advantage of the Act and gone to the Court,
we have thirteen hours extra imposed on us. That I think was an end never contemplated by any
of the well-wishers of the Arbitration Act. T want now to refer back to clause 21, and my union
and the Parliamentary Committee are at one on this matter. This is a clause that greatly affects
the members of my union, and I would like to give a little history as to how it affects it. Under
the present Act a recommendation by the Board operates as an industrial agreement. When the
Board makes that recommendation the agreement binds only the parties who are parties before
the Board. 1f an industrial agreement is entered into between the parties and is filed with the
Registrar, that agreement only binds the parties to the agreement. We found that within a
month after our agreement came into force there were four or five employers who were not bound
by the provisions of the award, and we found also that what we believed to be chicanery was being
made use of. Tor instance, Mr. Godber, whom we cited as James Godber, and who has one shop in
Cuba Street and another on Lambton Quay, was a party to the agreement. He somehow got to
know that if he could put his business into somebody else’s hands he would no longer be a party
to the agreement, so he floated his concern into a company and James Godber is the managing
director. Mrs. Godber and two or three members of the family are the members of the company,
and the result iz that Mr. Godber is not under the agreement as he was formerly. Mr. Mawson,
who runs a business opposite to Mr. Godber’s place in Cuba Street, is compelled to compete with
him and to pay as much as 5s. or 10s. a week per employee in excess of what is paid by Mr.
Godber. Therefore we ask that clause 21 of the proposed Act be made more mandatory. We ask
that the word ““mav’’ shall be struck out in the fifteenth line, and the word ““shall”’ be sub-
stituted for it. We think that in all cases where the majority of the workers are employed in any
industry governed by an award, the Court should on all occasions bind any employer who is not
a party to the agreement, but who becomes subsequently an employer in the industry. We think
this should be done primarily to restrict unfair competition such as is going on in Wellington at
the present time. My union also are afraid of legal technicalities, and would like, wherever an
industrial agreement is mentioned in clause 21, the words ‘‘or recommendations of the Concilia-
tion Board ”’ added. They consider that the recommendations of the Board, although operating as
an industrial agreement, if legally argued in Court by solicitors would lead to trouble in proving
that they were an industrial agreement. Therefore we want to guard against any such technicali-
ties of this kind, and think that all employers should be bound by such an agreement, as it is only
just to the employers and to the members of the union. I want now to give evidence on behalf of
my Committee in reference to clause 47—compulsory contributions. We helieve that if this is

.
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brought about, instead of enhancing the membership of unions it will tend to their destruction.
We want to improve the morale of the unions, not the finaneial strength of them. I might he
prejudiced against the employers in our trade, but 1 believe this: that the employers in our
industry would pay the men’s contributions to the union rather than see them join the union. I
believe they would in a surreptitious way make such arrangements individually with their
employees that they would even pay them in excess of their wages the amount that might be asked
by the union as their contribution. There is no necessity for this provision in my union, which.
has preference, or any other union which has preference. When once we get preference to
unionists—even though it be the scunt preference we have, or most of the unions have—we
guarantee that in the course of a year or two we shall get every man who is in the trade into the
union, and when we get them in by their own volition their minds are much more pliable and we
can educate them more into unionism than by getting so-much per week from them by force. of
law. Therefore we .say: that instead of helping to improve unionism this clause will tend to
destroy it. With the exception of cases like that of the Seamen’s Unior, in which preference has
always been refused, I believe that 68 or 70 per cent. of the unions have preference now, and as
much per cent. of the new unions formed will get preférence in future. But in the case of a
union which has a membership of 300, with 1,000 workers employed in the trade, if that union
has not preference and takes advantage of this compulsory contribution clause, it will fiLd that
through the efforts of the employers as much as through the lack of sympathy on the part of the
men themselves;, the men will continue to pay the contribution which is forced upon them, but
will not jein the union, and the position will be this, that when they go to the Court for the next
award and ask for preference—which they would have a reasonable hope of getting if they
increased their membership by 100 in the ordinary way—the Judge will say that in any industry
where the men compulsorily pay their contributions and 700 remain out of the union while 300
remain in, the Court will not give preference, and this is what I fear this clause will do. The
greatest argument for preference in the past has been that more than half the workers in the
trade are in the union; but if this clause is instituted it will result in men paying contributions
into the union but not joining it, and we do not want to see that state of affairs brought about.
Besides, this clause will create a fighting force against us, for this reason, that the employers always
fight us with money and with bought brains. They will in every case take advantage of this
compulsory contribution. Their entrance fees are much in excess of ours and go as high as five or
six guineas I believe, and there is no limit to what an employer shall pay to become a member of
his union. We are limited in our entrance fees, because every award which gives preference
provides that the entrance fee shall not be more than hs. There are always in every industry
four or five employers—especially the large employers—who belong to the association; it.is the
small man who often is not a member of the association. But the large employer will see to it
always—even if it is to kill the small emplover only—that they become members of the association ;
so that instead of having only one or two of the large employers to fight, if this thing is brought
about every employer will be united against us. We have often in the past won our cases out of
thé mouths of the employers themselves. This I state to be a positive fact, and I will mention
the General Labourers’ case recently before the Court. The men were so afraid to give evidence that
the secretaries were forced to get evidence from the employers themselves. If this compulsory
contributing clause is passed it will mean that the small employers, who will then be members of
the association——because they will not pay to the extent they will be asked, and not be members—
will be overruled by the larger employers and will not give evidence in our support. Now with
reference to the compulsery reductions for the payment of fines. We quite well know and do not
attempt to refute that if a man is fined it is his duty, if he is able to do so, to pay the fine. .But
we do object to the employer getting a tighter yoke round the men’s necks than they have done
in the past. We will pever agree to the employers taking from us any part of our wages. .We
believe it will be an abrogation of all the Acts which have been passed to secure to the worker his
wages at the end of the week. [f that clause is passed it will do more harm to unionism than any
other clanse, for this reason, that it will kill the spirit of agitation for reforms. The men will
know that they are so bard-and-fast bound by any aet they might commit that they will refrain
from committing such acts, even though there is a great necessity for them. I think that is-all:{
want to say. . e iy

6. That completes your statement -—VYes. Lo

7. Mr. Ell.] You attach very great importance to the demand the workers have been making
for a great many years past that the Willis Blot in the Arbitration Act of 1900 should be removed!

—VYes. : . ‘ S
8. You are aware that the workers all over the country have demanded that during the last

seven years?-—Yes. .
9. Are you aware that it has been removed by this Bill?—I do not see that it has been removed.
I think, under the present Bill one employer can still refer the case on. : S
_10. The intention of the Bill is that they shall not have that power ?—I am very glad to hear
that that is the intention} but clause 11 says ‘ any party,’”’ and the party is an industrial union,
industrial association, or employers, and if the employers were rot all members of the employers’
association the single employer would still have a chance of carrying a case on to the Court. . -
11. The Chairman.] Have you not made a mistake as to clause 2: clause 2 only provides
when the Act shall come into operation #—1I mean subsection (2) of clause 5. ’

12. Mr. EIl.] That is only for the purpose of establishing the Industrial Council?—VYes; bui
then there.is section 20: ¢ No industrial union or industrial association shall make any appli-
cation for the establishment of an Industrial Council, or for leave to appeal to the Court from
an award of an . Industrial Council, until the proposed application has been approved by the
members of the said union or association,’”’ There is no provision that will prevent a single em-

plover referring the case on,

6—1- 9Av
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13. It means that they must go before the Industrial Council first—that is, what you have been
asking for }-—VYes.

14. With regard to the compulsory contributions, you oppose that clause3—Yes.

15. You observe, no doubt, that in the clause it is optional or permissive—it is not, binding!
—1I am aware of that. )

16. Notwithstanding that fact you oppose it?—VYes. I believe the argument will be used
against us in the Court by the Judge or the employers’ representative that we never used it and
do not want preference. We believe we have a greater chance of getting preference now than in
the past, because 60 or 70 per cent. of the unions have already got it. We have a better chance
than we should have by what I might call a bastard preference. .

17. You have given an amount of emphatic and clear evidence with regard to the intimidation
of workers who have tried to secure an award —VYes. ; .

18. And you argue that the workers’ representatives on the Industrial Councils will not be
strong enough to resist the power of the employers?—Yes, I fear that the man on the Council,
realising that he will have to go back to his employer for his bread and butter, will not be strong
enough to argue for reforms which may be said to be visionary, but which when realised have
often been found to be very far from visionary, and even advantageous to both employers and
employees. In our case, which might be considered a complicated trade, there is no necessity
for experts to conduct cases in Court. The only matters to be considered are the hours of labour
and the holidays. It does not need any skilled person to say whether we should work more than-
six days out of the seven, and a man outside of our trade will have a better grasp of the position
than any man we could get out of the kitchen and put on an Industrial Council.

19. Mr. Barber.] Cluase 21 of the Bill was the only one you approved of %—With amend-
ments, we approve of it. We say the Act should make it-mandatory. There are other clauses we
approve of. We believe the clause giving Magistrates power to enforce awards is greally in our
favour, but we think assessors should sit with them. We approve of this even without assessors.

20. You have only dealt with the clauses that you object to?—That is so.

21. And the other clauses, 1 presume, you have no objection tot—I only referred to those
which vitally touch my union. I am giving evidence on behalf of my union, as well as on behalf
of the Parliamentary Committee of the Wellington Trades and Labour Council.

22. Does your union oppose the Bill as a whole?!—My union opposes those portions of the
Bill which are covered by the manifesto of the Wellington Trades and Labour Council, and autho-
rised me to come here and give evidence.

23. That manifesto practically condemns the whole Bill i—Yes.

24, T understand the position of Mr. Godber, but how is it that Mr. Carroll’s establishment
was not embodied in the award you spoke of I—For this reason, that the Chairman of the Board
made a technical error and put Mrs. Carroll and not Mr. Carroll in it. Through that Mr. Carroll
can compete unfairly against other men in the trade through paying perhaps £20 a week less in

wages. _
Rk 25. 1 do not quite understand why the workers under your agreement work thirteen hours
a week more than are worked in any other town in the colony?—Because the workers in other
places to which I have referred are covered by the Shops and Offices Act. 1 found when I went to
Christchurch that all the men in the restaurants—even in the kitchens—were working fifty-two
hours a week. The employers here, although they found reason to complain of the agreement, have
not complained about the clause which provides that sixty-five hours shall be a week’s work. When
we formulated our demands we made them accord with the Shops and Offices Act, and it was the
Conciliation Board which overrode the Act. o

26. They extended the time by thirteen hours?—Yes. The Minister promised us that a new
clause would be put in the Bill which would prevent a recurrence of this, and our union feel
aggrieved that it was not done, aud want it put in the Bill if possible. - -

27. Mr. Poole.] You deplore the lack of conciliatory spirit on the part of the employers’
representatives on these Boards: do you think that feeling is becoming more strained 9—1 belfeve
that, no matter what proceedings are instituted, the employers—whether we have Industrial
Councils or Boards—will spend their money to defeat us. They refuse to confer with us, and
tell us that they will fight the matter out in the Court.

28, And the feeling is becoming more strained —Yes, there is becoming a clear line of demar-
cation between the employers and the employees. :

29. With regard to the Conciliation Boards, have you any suggestion to make as to a tribunal
to perform the functions of the present Boards?—I ask that the present Boards be retained, and
that their recommendations operate as an award from the minute they are filed and have the full
force of an award. If that were done there would be no complaints about the Boards, because the
Boards have given from 20 to 30 per cent. bétter recommendations than the subsequent awards of
the Arbitration Court. : :

. 30. Have you any remedy to offer for the delays which have taken place in getting decisions,
and which have caused so much trouble and unrest in the settlement of sases?—1I believe. the action
of the Government in appointing a permanent Judge of the Arbitration Court was a small atteropt
in this direction ; but you see how futile it was—the cases are piling up still. .

31. The Chairman.] You complain that the Conciliation Board of Wellington went over the
fifty-two hours a week asked by your men, and which are in operation in the various other cities,
and fixed the hours at sixty-five per week I-—Yes.

32. Of course, that was altogethér unexpected by you?—VYes.- : S

33. You say that the fifty-two hours are stipulated for in the Shops and Offices Act?—Yes.

34. You know that there is a subsection which says that the provisions are to be operative
subject to an award of the Court?—Yes; but in our case there was no award of the Court. 1
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believe that provision was put in for the express purpose of allowing a reduction of the hours, but
it was never intended by the Legislature that the Court should award longer hours.

35. You are of opinion that subsection (4), which reads that the section shall operate subject
to an award of the Court, has been grossly perverted against yourselves$-—Yes, it is not an award
of the Arbitration Court governing us: '

36. Was it referred to the Arbitration Courti—No; both sides accepted the agreement:

37. You are in the position of having to work sixty-five hours a week in consequence of
appealing to the Arbitration Court!—DBecause we have taken advantage of the Act sixty-five hours
a week are forced upon us against fifty-two hours in every other centre of the colony. I believe
that the Legislature intended that subsequent awards should be brought into conformity with the
Acts of Parliament. That is my opinion.

38. You tell us that a number of employers in Wellington have evaded their respousibilities
under the recommendations of the Board by transferring their business into a bogus company by
putting up a new or eitended name or other device which gives a fresh front to the world —VYes.

39. And in this way they have stood from under?—VYes. In the hotel industry a change of
proprietorship oceurs oftener than in any other industry, and a mere change of license is sufficient
;,.o put these people outside of the provisions of an agreement, because we in our wisdom cited the
icensees.

40. Then you are in the position of having to apply pretty well every twelve months to have
an award made binding on particular people if the license is changed?—Yes. My union did
something which no other union ever did in the colony. We found after the recommendations
of the Board had been in existence eight months that there were no fewer than thirty-two people
not bound by the agreement. They were fresh licensees. There was ‘*J. Godber and Co.”’ instead
of James Godber, and there was ‘* Mr.”” instead of Mrs. Carroll. We found that the only way to
attach the parties to the agreement was to get them to sign the concurrent forms with the agree-
ment. The forms are supplied by the Registrar. Of the thirty-one parties seventeen signed the
concurrent forms, leaving fourteen who refused, and we creafed an original dipute with the four-
teen employers. We called a special meeting, and the union spent £10 in incidental expenses

" just for the sake of binding these fourteen employers. We took the case to the Conciliation Board,
and the Board recommended that they be made parties to the agreement; but the fourteen employers
are going to the extreme in the matter, and have referred the case to the Arbitration Court, and
it is practically sub judice now.

41. Are you aware that in the early part of the year, when the slaughteriuen’s strike occurred,
charges were so freely made against so many bodies of workmen that they were not lightly thought
of #—I am aware of that. :

49. Does administration of that kind deepen respect amongst all hodies’—My answer is this:
That the workers in all cases realise that they have to bow to the inevitable, and take whatever
benefits they can get from any award until its expiration ; but the employers, on the other hand,
seem to try all the arts and devices they can think of to defeat any award or agreement which
governs them, and they have no shame about it. ’

43. Do you consider that the Conciliation Boards have ever fulfilled the funections originally
designed for them?—I believe the Boards were created to arrange an understanding between the
employers and employed without recourse to the Court.

44. And that it was anticipated that the bulk of the disputes would be settled by the Boards?
—1 believe that was the intention of the framer of the original Act, but we have found this, that
it has always been the employer who, because of the money involved, has gone to the Court in the
past, and—1 am careful in what I am saying—-they seemed to recognise that the Board’s recom-
mendations would be cut down by the Court. :

45. By an appeal?—Yes, and it was the employers who refused to agree with any concilia-
tory spirit shown on the Board. : .

46, Have the Boards been less effective since the clause known as the Willis Blot has been in
operation 1—Yes, less effective. S : ‘

47. Do you consider that is the cause of so much work accumulating for the Courti—It is,
except in one or two cases. All but the first one or two cases have been referred on to the Court.

48. Can you give us any case where an extreme length of time has elapsed from the initiation
of proceedings by any union till a final award has been obtained from the Court?—1I believe, in
the old Cooks and Waiters’ dispute the union had to wait over a year from the time of the com-
mencement of the proceedings till the award was given. '

49. Can you give any other case!—Even after the Court had heard that case it was four or
five months before the award was given. I do not know of any other case of my own knowledge.

50. Hon. Mr. Millar.] 1 think you said there has heen a good deal of persecution on the part
of the employers i—7Yes.

51. Will a continuation of the Conciliation Boards stop that?—So far as our present agree-
ment is concerned the Conciliation Board will not affect it; but if at the expiration we have to
go to the Industrial Council we are going to get a bad award, because we shall not be able to get
Industrial Councillors to sit on the Couneil. :

52. Do you not think you may be unnecessarily dlarmed about that?—I am certain,of the
intimidation, and I know because of the number of men who are waiting for dead men’s shoes,
as it were. :

53. Have you seen the duckland Star of the 20th of this month—last Friday —No.

54. It has a small article under the head of ‘ Work and Wages.”” It says, ‘‘ [ronfounders
and Iron-moulders.—The ironfounders and their moulders met last evening, Mr. Masefield in .the
chair, and amicably agreed upon a basis of settlement of disputes without reference to the Arbitra-
tion Court. -The opinion was expressed that similar meetings should he held in all trade differ-
ences. Mr. Banfield (secretary) represented the men.”’-—My opinion is that the iron founders
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ad moulders have the key to the position. The slaughtermen met and practically got 18s. or
£1 a week rise in their wages, which they would not have got from the Court. The employers,
when asked why they allowed it, said it was because the men had the key to the position. 1 believe
that we should have the old weapon left to us when we cannot get reasonable terms—the strike.

55. You want the machinery which provides against strikes so long as it suits you: when it
does not suit you would like to throw it over I—I1 believe the Act was intended by the framer
to prevent strikes, but I do not think it was intended to take privileges away from a body of men
when {hey.hold the position in their hands. I have seen figures which show that the gross profits
are 92 per cent. in the Canterbury Meat Company, and the net profits are 42 per cent. I believe,
if the slaughterinen had waited for the Arbitration Court to deal with their case they would have
got a rise of 4s. or Bs. in their wages. They adopted another method, which I say they had every
right to take, and got a rise of £1 a week.

56. If a union desires to strike it can keep out of the Arbitration Act altogether %—Registra-
tion is an old affair. The fact that there was unionism in the colony brought on the strike.

57. How much unionism was there in the eolony before the Arbitration Act was passed?—-I
am_ not aware.

58. After the strike of 1890 the unions were snuffed out: the only unions left were those of
the highly skilled trades ?—1I believe you if you say so.

: 59. Was it not the Arbitration Act that created unionism%—I do not think so.

60. Do you think it would be an advantage to unionism if the Arbitration Act were repealed !
—-No, but I say the Arbitration Act should only go so far, and that when men see that they can
get a good price for their labour they should be allowed to use all methods to get it.

61. You are quite aware that the Industrial Council does not bind the union?—No; but
I believe this, that where we have the same chance of calling evidence as we have before the Board
we have a bigger chance of getting a better award frowr the Court. With the Council’s award
the Court will be adamant. It will be very hard to convince the Judge that what the men agree
to will not be a fair thing, and the men will agree to anything if they have to go back to their
employers to get a living.

62. The union is still there to refuse the whole of the recommendations of the Industrial

Councils I-——The union has the privilege of sending the case on to the Court, but the union will
have a harder task to rebut an agreement than to rebut the recommendations of a Board if dis-
satisfied.
63, In what way is it different to the Conciliation Board!—It is different in ordinary justice
and fairness. The Conciliation Board will give fair recommendations. I believe all the awards
of the Conciliation Boards have been unanimous-— the employers’ representatives as well as the
unions’ representatives agreeing to them; but 1 believe there is too much danger of our own
fernbers on the Industrial Councils selling the union.

64. You mean to say that you are afraid of your own members selling the union ¢—Yes, for
the reasons stated.

65. You said in your evidence that an individual can carry a case on to the Arbitration
"Court: is it not any union or association? An individual cannot be the party to a dispute—it
"miust be the union or association?—Clause 20 says that no industrial union or industrial asso-
ciation shall make any application for the establishment of an Industrial Council, or for leave
to appeal to the Court from an award of an Industrial Council until the proposed application
‘has been approved by the members of the said union or association, but there will be such a thing
as. there being no employers’ association in an industry and still there will be an employer. There
is no provision for an employer not being a member of an association not being able to send a
ouge on.

""" 66, This Bill makes provision for an industrial agreement to cover every person, to meet cases
like your own?—I am afraid of legal technicalities cropping up. It just says ‘‘industrial agree-
ment.”” ' ’

.B67. When the Board gives its decision it is an industrial agreement, when the Court gives
its award itis called an award ?—In Court Mr. Skerrett said that an agreement had to be executed,
which, T understand, meant that it had to be signed by all the parties, and we had not had our
agreement signed. I am not talking against the clause, but we want it made mandatory. We
‘want the word ‘“ shall ”* instead of ‘“ may,’”’ so as to be able to avoid any legal quibble.

Davip McLaren examined. (No. 9.)

. 68, The Chatrman.] What is your position?—I am secretary of the Wellington Wharf
Labourers’ Union, secretary of the New Zealand Waterside Workers’ Tederation, secretary of
the Wellington Iron and Brass Moulders’ Union, and secretary of the New Zealand Iron and
Brass Moulders’ Association.
: 69. Have you seen this Billi—Yes.

~ 70. Will you please tell us what you think of it%—I think, briefly, as regards the main fea-
tures of the Bill, that it is destructive of the interests of the workers and trades-unionism in
this country. At the same time there are technical clauses in the Bill which I agree with, and
which those I represent agree with. First of all, I have been instructed by the Wellington Iron
and Brass Moulders’ Union to lay before your Committee a resolution that was passed at its last
meeting, and to give evidence with reference to the decision of that trade in relation to the Bill.
“'Fhe resolution is as follows: ‘‘ That thjs union rejects the proposals contained in the Industrial
- Conéiliation and Arbifration Act Amendment Bill of 1907—(1) For abolishing the Boards and
establishing Industrial Councils; (2) for enforcements by Magistrates without addition of as-
sessors; (3) for compulsory -contributing to unions; (4) for attachment of wages to pay fines;
(5) for interference with internal management of unions; (6) for withdrawal of right to register
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under the Trades Union Act; (7) for interference with union funds; and that the officers be in-
structed to give evidence before the Labour Bills Committee of the House.”” The Bill was laid
before my union, and I, as their secretary, wishing to get the mind of the men engaged in the
trade—for I am not a moulder mnyself—asked them to discuss the matter as it would affect them
in their trade. The unanimous expression of opinion was that the Industrial Councils would
not be at all workable in the case of the moulding trade. The position I find with respect to this
trade is this: that the men are continually floating about from one centre of population to another.
A little over two months ago I found the union here in Wellington in this position: There was
no president, there was no treasurer, and there was no vice-president. The only remaining officer
way myself. Had they depended upon an officer inside the trade the union would have been in
a very parlous state. I found that in the case of all the moulding trades-unions in the colony
they have each and every one of them selected & man outside the trade to be secretary of their
union. Here in Wellington they had good reasons for taking this line of action. It was stated
at one meeting of the union here that in one shop the employer went to the length of calling the
men together in the shop and lecturing them against belonging to the union at all. There have
been conferences held between the representatives of the union and the employers. I, as their
secretary, have always counselled them to seek such conferences, but we have been met with the
statement, practically at the initiation of the proceedings at such conferences, that the employers
were determined to take the matter on to the Arbitration Court. At the last conference we had
with the employers here one of the men who was working at the trade made a statement with re-
ference to the rates of wages being paid in some shops, when he was attacked by an employer
who was present in this fashion, ‘‘ Look here, why did you want to leave my employ?’ The
man said, ‘“I do not understand you. What do you mean?’ The employer said, *“ Why do you
want to get out of my shop? Why are you looking for another billet?’ The man said, ‘I do
not know what you are driving at. I have a right to look for another billet, I suppose.”” The
employer said, ‘“ Why did you apply for the caretakership at the Town Hall?’ That employer
was using information which he got on a committee of the City Council to intimidate the employee
who was representing the interests of his union. Meeting with things like that, of course, does
not inspire the unionists to seek to settle matters by conciliation.

71. You were a witness of this?—I was a witness of that, sir. And I would like to add
further, in reference to this matter, that I said to this man, ‘‘ Now, this is a gross wrong done
to you, and it is an attack on the union as well. Can I use that?’ and he said to me, ““ Well, Mr.
McLaren, you know my position. I have a wife and five little children, and I have tried to build
up a home here. If you use this I must go.”” The other cases that have come under my attention
were those where men have made themselves prominent in the union, and who have found that
when they were out of work it was most difficult for them to get into work again. In fact, in
a number of instances they could not get employment without going to another district. The
unions of the moulding trade have been seeking for a considerable time past to raise the minimum
standard which the Court has hitherto fixed for them—a minimum standard which I take the
(liberty of thinking is a disgrace as applied to such a highly skilled trade.

72. What is the minimum %—Nine shillings‘a day. 8ir, I am not surprised at the informa-
tion tendered by the Minister, that the Moulders’ Union at Auckland had effected a settlement
in conference with the employers, for the reason that I received a copy of the claims of the Auck-
land Moulders’ Union, and these were considered at the last meeting of our union here. The
unanimous conclusion was that there was nothing to settle, that whoever guided them had guided
them in such a way that they were making claims which prejudiced all the other moulders in the
country, and I would not be in the least surprised if the Auckland Moulders’ Union practically
have given away what did not belong to them-—-the interests of the other moulders in New Zealand.

73. This town will be cited against you?—Yes. The association enclosed a copy of the
claims after they had filed them. They left no opportunity for us to consult the other unions
of the trade in the colony. They put in claims for hours in excess of those that are worked in
some of the other centres of the colony. I cannot say anything further about it until I see the
full position. I shall be pleased to write to you, sir, in reference to that. The moulding trade
in this colony is in a very peculiar position, in this way, that you can get inen who understand
the workings of the trade, but if you set these men to construct clauses and to define the wants
of their trade—well, I tell you, gentlemen, that you might just as well get boys out of the Third
Standard in a school. They have invariably asked in Wellington some of the leaders of unionism
outside their own trade to assist them in drafting and presenting what they desire. We have
found this also: that where men in the trade have made themselves prominent in the union they
have in some cases been handled in a way of cajolery and been practically bought, so that they
have weakened in the defence of the interests of the general body of the workers, and that is a kind
of sweetened intimidation which we have always got to look at. All employers do not proceed in
the same way I was asked to plead the union’s case before the Arbitration Court before I became
secretary, and when I took on the case my private residence was besieged by a number of men
coming and pleading with me ‘‘for God’s sake’” not to call them as witnesses in the case.. Of
course, I did in that case what I do in all cases—I subpcoenaed the men who were to be called as
witnesses. The union considered the compulsory-contributions clause, aud laughed at it, because,
as they later expressed their minds one after another, to compel men outside the unions to pay
into a union and let it stand at that was to turn the character of trades-unionism into something
entirely different to trades-unionism altogether. Owing to the shifting-about of the men whe
are in the trade it is quite impossible to get in the contributions alone of the members who are in
the union, and if we were to get orders to take contributions from the men who remain outside
it would simply mean continual appeals to the Magistrates’ Courts and making the union nothing
‘more or less than a sort of collecting buréau. With regard to the Waterside Workers’ Union,
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I laid this Bill before my union, and it indorsed the manifésto that was published by the Par-
liamentary Committee of the local Trades and Labour Council. I should like to briefly recite
the history of the Wellington Wharf Labourers’ Union, for the reason that it touches upon one
feature of the Bill. Three attempts were made to organize the wharf-men of Wellington from
1890 on to 1899. In every one of those instances they tried to run the union with a secretary from
within their own ranks—one that was working at the trade. The attempts were failures, 1
was in the employ of the Harbour Board, and they asked me to take the position of secretary as
a paid secretary. I took up the duties in 1899, and carried them on for five years at a munificent
salary of £2 bs. a week, and I smile when I hear people talk about the paid agitator as if he was
rolling in wealth.

74. You are a man with a family?—Yes. Sir, we find in connection with the wharf work
that very often we can get skilled stevedores and coal-lumpers who will meet the employers in
conference, but who are in no wise clever enough for the employers when it comes to the drafting
of clauses and putting in form what they desire in the interests of those they represent. We have
to meet some of the sharpest business men in this country, and I have very vivid recollections
of ‘a conference in which the Secretary of the Wellington Harbour Board said to the representatives
of the union, ‘‘ Well, you say you want so-and-so. We will agree to that in this form,”’” and the
men would say ‘‘ Yes, that is all right,”” and I would say, ‘* Hold on, that is not all right.”” Mr.
Ferguson’s language-—clever, nstute, and cunning—took away all they were offering so far as the
practical effect was concerned. Then we have had this experience in these conferences, that it has
been difficult, even when there has been on occasions a special meeting called by notices posted and
ballots, to get a good meeting of the union. In that way there has been what I might term a scratch
selection of the men who were to act for the union  The last conference we had with the employers
here will illustrate it: one of the men who was selected to represent the union, when we got into
conference with the employers, stood up and opposed the preference clause, opposed it right out
until I closed the conference. The man was removed by the union from the position he occupied
because of his disloyalty and his misrepresentation of the union’s claim. For this reason. we
have considered that if we had to select men to sit on the Industrial Councils, such as are pro-
posed in this Bill, we might probably find that the mea had committed the union to things which
the union could not agree with, and which were against the union’s interest. My union has taken
the view that in certain cases it would be wise, in as prompt a way as possible, to add practical
assessors to the present Boards; but it is strongly opposed to any attempt to do awdy with the
permanent element in the Conciliation Boards. I might say, with regard to one clause of the
Bill which I have already dealt with—clause 53— that I personally as a trades-union officer do
not care whether that is passed or not, because I shall not observe it if it is passed. That is just
my position. I could not observe that and be a trades-unionist. Apart from the unions that I
~am now associated with, I have had a wide experience in connection with other unions as well.
I have been associated most intimately with about a dozen unions in this city, and have acted
in honorary positions on those unions for a number of yvears past. In connection with the other
unions in the Waterside Workers’ Federation, I may say that we have never had an opportunity
in conference to discuss this Industrial Council’s proposal, and I regret very much—I must make
the protest here—that I, as secretary of the Waterside Workers’ Federation, have never received
a copy of this Bill, and also as secretary of the Wellington Wharf Labourers’ Union I never re-
ceived a copy. I think a little more courtesy should be shown to these labour bodies than is dealt
out to them in this respect. ’

‘Hon. Mr. Millar: The Government Printer has the list of those to whom copies should be sent,
and that list has never been altered.

The Chatrman: You are aware that by application to your electoral member in the House you
could always get a copy.

Witness: 1 had to worry several members of the House before I could get a copy. 1 want to
say this, that in connection with the waterside workers only on one or two occasions has the
matter of settlement of industrial disputes by men drawn directly from the occupation been referred
to by any meeting of our association. It was referred to by one of the members of the Lyttelton
Union, and it was not brought forward by any representatives from any union at the conference
of the waterside workers held here in Wellington in July of this year. The Lyttelton Union has
all along affected settlements with their employers in conference, but that union is very peculiarly
situated. From 1890 on to within a very few years ago that union was what I would term a free-
labour association. When I got a copy of their rules I found that their committee of manage-
ment was appointed in this way: Five men were selected by the employers and three by the
workers. That was the form of their union. I took a hand in foreing them to register under
the present Act. I went from here to Lyttelton and forced their hand by pushing forward another
union, and in that way they came to register under the present Aet. Since then they have altered
“their rules and become & union like the other workers’ unions in the colony Their whole tendency
. bas been in the direction’of taking greater liberty to themselves in the matter of settling disputes,
but they have been accustomed all along to settle matters in conference with the employers, for
the reason that from 1890 up to a very short time ago they had very little power to do anything
else. In addition to that, the Lyttelton stevedores are peculiarly situated in this way, that the
supply of labour in that port is limited, and they have not hesitated to put the screw on to the
employers even while this Act has been in existence, and on certain jobs to cease work, to effect
what they wanted. I could not speak for the whole of the unions in my federation,..because the
matter is one that ought really to be dealt with in a conference of the federation. The Auckland
Waterside Workers’ Union, however, has protested very strongly against the main features of
this Bill on the same lines as the manifesto which we published here, and on the same lines as the
manifestoes of the other Trades and Labour Councils in different parts of the colony. Sir, the
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impressions seems to have got abroad that we cordemn this Bill without discrimination. ~That is
not so. I desire to present my evideuce in two parts, the first dealing with the sections with which
we agree, or partly agree, and the second with the parts of the Bill with which we entirely disagree.
Part I, section 4: We agree with this to the word ** Court ’ in the second line of subsection (1).

75. That wipes out the Willis Blot!—Yes, that is the point Mr. Ell touched on. We agree
down to the second line, but we object to the appellate and other jurisdiction. We also agree
with subclause (2) of that section 4—that is merely technical. In our union we think that all
disputes should be taken before the Conciliation Board in the first instance, as the first step towards
the settlement ot a dispute should be those of independent inquiry. 1 want to say here that I
entirely dispute the allegation that the Conciliation Boards have been a failure. It will be found,
and examination will prove, that the awards given by the Arbitration Court in a large measure
follow the lines of the recommendations of the Board, and, further than that, I think it can be
demonstrated that fully 60 per cent. of the matter of the dipute is settled by the Boards even
when it goes on to the Arbitration Court. Here in Wellington the main attack on the Concilia-
tion Boards has not been an attack on the Board at all, but an attack on one person. We want
to meet the position fair and square. It has been an attack on one of the members of the Board.
The argument has been used against a member of the Wellington Board that he is not independent
and cannot be expected to carry cut a just inquiry in certain cases. :

76. Is he a workers’ representative —VYes, he is a workers’ representative, and he is therefore
largely misrepresented by the Press. Our contention is that if any member of the Board is not free
to make an independent investigation he should be debarred from acting and an independent
investigator should be placed in his stead; but the system should not be condemned for the actions
of any one individual. When adverse criticism was levelled at the Arbitration Court some time
ago and directed against the personnel of that body, the course that the Government took was to
strengthen the personnel of the Court and to strengthen the position of the Court as a whole. That,
we submit, is the line the Government should take towards effecting something in the nature of
true conciliation by making provision for the means of true conciliation. I want also to point
out this, which is a matter of vital importance to the Boards. When these Boards were first
instituted some of them made the mistake of regarding themselves purely as Courts of law, and
their functions were misapplied by this conception of their duties. That caused some trouble,
but within the last two years there has been a change—a change for the better—in this, that the
Boards direct their energies more now in the way of investigation and of conferring with the
parties to the dispute. IL is a mistake to suppose the workers have no confidence in the Boards
——a mistake that is demonstrated as a mistake by the fact that the much-abused Wellington
Board has been sitting constantly considering case after case that has been sent to it here.

77. With muech success —Undoubtedly with much success, for even where the Board has not
been able to bring the parties to a full understanding and the matter has gone on to the Court,
the Board has effected a large amount of the settlement which has finally taken effect. There has,
however, been a disposition to treat the Boards lightly, for this reason, that since the inception
of the Act up till now the Boards have never been placed in as strong a position as they should
occupy; in other words, the element of conciliation has never been given a fair trial. The Willis
Blot which has been referred to gave any party the power to take the case on to the Court. That
simply meant that even when the unions of workers have been disposed to iry conciliation they
knew and have had it stated to them plainly that the employers might go through the form of
proceedings before the Conciliation Board, but would afterwards go to the Court. That being
0, it has induced some of the workers’ unions to say, ‘“ Well, under these circumstances’’——
mind, under these circumstances only—‘‘ we cannot see the use of wasting our time and money
on the Board.”” In that way some of the unions have been disposed to let the matter go on to
the Court also. But I am glad to see that this Bill is directed in some measure towards rectify-
ing that error, and I think if the error was rectified of allowing either party to take the matter
right on to the Court, and if the Boards’ position was strengthened by requiring that they should
follow a certain line of procedure, that could be dealt with in regulations, so that individuals who
were wrongly placed could not discredit the whole system by taking wrong lines—if that was done,
and also the procedure for adding practical assessors simplified, then I believe we should have
in the Conciliation Boards bodies which would in a large measure carry out what was in the mind
of the original framer of the Act, the Hon. Mr. Reeves, when he estimated that 75 per cent. of the
cases would be settled by means of conciliation. Section 21: We agree with that, but think its
provisions shold be extended to cover recommendations of the Conciliation Boards. The Minister
seemed to think that that covered the recommendations as it stands now, but the recommendations
of the Board only take effect as an agreement when consented to by the parties, and we think the
Boards should be strengthened and the recommendations should have the same force in law as
an award of the Arbitration Court at the present time. Sections 22 and 23: We agree with
these, provided there is added—this is the form in which we want assessors to sit with Magistrates
—“that on the application of either party assessors may be appointed to sit with the Magis-
trate.”” Our reason for asking for assessors to sit with the Magistrate is this: Whilst we consider
it would be safe in some instances to allow Magistrates full power of settlement, in other cases
we are not satisfied that it would be quite as safe. Therefore we think a provision should be put
in allowing the parties to ask for assessors. Very often, in question of breaches, the matter is
of such a nature that the Arbitration Court itself has a difficulty in getting at the point. I had
omie case on behalf of a Wellington union recently, and it spun on for twelve months and over.
The Court considered it two or three times, and seemed to be very much in doubt as to what the
position was. »

 78. Is that a question of interpretation —It was an application for enforcement of an award,
but it hung upon the interpretation in a way that a man only who understood the calling could
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thoroughly grasp the position. We do not ask that assessors shall sit in all cases with the Magis-
trates, but we think there should be the right to make an application in cases where it is neces-
sary to add assessors. I want to say this, that the Goversment has in reference to the provision
for the enforcement of awards by the Magistrates taken the advice tendered by the trades con-
ferences year after year, and I believe it will work out in relieving the congestion in the Court
very much. The great delays have been due to cases of enforcement piliug up wholesale, and
what has irritated the workers’ unions has been this, that, when these cases for enforcement have
been hung up, very often when the time has come round for them to be heard the witnesses upon
whose evidence the cases depended were not to be found.

- 79. The delay destroyed the evidence?!—Yes. Two of my witnesses in a case were in San
Francisco when the case came on. That has been a cause of irritation in the ranks of the workers.
and I believe this provision will relieve it very much. Sections 24 and 25 we agree with, with the
£10 reduced to £5. We consider that £5 would be fairer in proportion to the £100 than the
£10. Section 26 we agree with, if the word ‘‘ party ’’ is substituted for person in the second
line, and the words ‘‘or to any other person ’’ are deleted. We think the fine should be given to
a party and not to the individual.

80. Hon. Mr. Millar.] The Inspector of Awards would be a person. You would require to use
the words ‘‘ person or party.”’ That would cover a union?—The Inspector of Awards is a party
when he makes application. He is the party applying.

81. He might apply himself 7—Our objection is not to the Inspector of Awards. Section 31
is technical with respect to costs, We agree with that. Sections 34, 35, and 36 we agree with.
Section 37 we agree with, provided the references to Industrial Councils are deleted, and the
words ‘‘as a civil debt” are added at the end of the section. Section 39: We agree
with that, provided all the words after the word ‘‘convened’’ in subsection (1) are de-
leted, and these words inserted in lien thereof — “in accordance with the rules of said
union or association.’”’ Section 40 extends the definition of the word ‘ worker.”” That
is entirely in the right direction, and meets the position of such an organization as the
Marine Officers’ Guild. Sections 41, 42, and 43 we agree with. Section 44: This sec-
tion we would agree with were the subclause (a) deleted. We object to the advertising of
these meetings in the papers. It means placing us in an invidious position, and we have to look
at the matter fairly and squarely, that when a conflict exists between the workers’ organization
and the employers, the employers can do so much in secrecy and have everything ready to attack
us. Therefore we certainly object to shout out our whole business from the housetops, so to speak.
It is purely a matter of business with us, and we think we ought to have the same liberty of
managing our own business on something like sensible business lines as the employers have.
With regard to a further portion of this section, whilst we would agree to it in substitution for
the ballot system, we want to say this, that we are doubtful about it being eflective in practice.
Our experience of proxy voting is not very satisfactory. Often for meetings business is manu-
factured, and that is not a desirable thing. Business is manufactured by tlie people who do not
take the trouble to come to the meetings of the unions and diseuss the matters, and we would
rather every time that our members came to the meetings and discussed and understood what they
were doing. .

82. But you know there are unions with branches all over the place, the members of which
could not possibly attend meetings?—That is so; but I would like to suggest this, that probably
it would be wise to reconsider this portion, for this reason, that one effect of the proxy system
we find is that it induces men to stay away from the meetings, and that this has an evil effect,
that men who have personal grievances against the employers chew them over and turn them over
in their minds until they appear to be very, very large, and they often push the officers into stir-
ring up conflicts on matters which could easily be settled if discussed in meetings of full member-
ship of the union. The effect in some cases will undoubtedly be to keep men. away from the union
‘meetings when it is most important that they should be present. That is the point, and that may
accentuate what is undesirable, that claims should be pressed forward by imen who have never
really considered them. Now. we want all our claims properly considered and ‘o take the rational
line of meeting our members, and the employers fairly and squarely when they show any spirit
of conciliation. Section 46 we agree with—that has reference to the ages of young persons—
with the provision that the parent or guardian, where they have not the certificate of birth, can
give a sworn affidavit of the age—something that they can come back upon.

83. The Labour Deparment gets a declaration if the certificate is not produced ¢-—Yes. Sec-
tion 48 : We ask that all the words after the word ““ award,”” in the second line, be struck out, and
the words ‘‘ or agreement,”” added. That would make it a true copy of the award or agreement.
I know from my own practical knowledge that the employers in certain cases have put up in pro-
minent positions what purported to be a copy of the award, when it was only a portion of the
award which benefited themselves ;

" 84, The Chairman.] They put up incomplete copies t—Yes. We want a true copy of the
‘award. Section 49: Our objection to this is that the unions concerned in this have not fully
considered the position. They came to the conclusion that the age should be twenty-five. That
is the recommendation of the last trades conference. I personally do not feel qualified to deal
with' this question of apprenticeship, because it is really a debatable matter ; but the carpenters’
unions and other unions consider the apprenticeship age should be to twenty-five years. :

85 Hon. Mr. Millar.] Complaints have come from the other direction: _they have been binding
them up to twenty-six years, and paying them under-wages?—The whole thing bristles with diffi-
culties, but I have not an intimate knowledge of the matter, and would prefer that those who
have should give evidence upon jt. That finishes the clauses my union approves of,
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: Tromas HeNry WHITE examined. (No. 10.) o

1. The Chairman.] What is your position?—I am manager of the Kauri Timber Company,
Auckland Branch, President of the Sawmillers’ Association, and also of the Shipowners’ Federa-
tion. .

v 2. Have you seen this Bill—the Industrial Conciliation and Arbitration Act Amendment Bill}
—VYes.

3. Will you please tell us what you think of it{—Well, the whole measure has my undivided
support. ' :

4. The entire Bill"—With regard to clause 5, subsection (3), the Industrial Councils portion
of the Bill, personally I would have preferred to have done without this altogether, and if we could
not settle our difference by conference, go straight to arbitration; but from the utterances of
the Minister I see that he is determined to give it a trial. Well, my opinion is that if a Council
of this kind is established, the least number of members there are the hetter. I would be inclined
to say that, if possible, there should be one on each side, with a,n/x/;npartial chairman, and certainly

not a paid permanent Chairman. I might say that we have in Auckland one of the largest labour -

unions in the colony. They tell me there are 1,800 members connected with the sawmills, and we
settled—that is, myself and two other employers and three of our own workmen—the differences
between us by conference. There were three practical men on-each side. :

5. Three representative men'®—Yes. When I was in Wellington some seven or eight years
ago, Mr. Seddon sent for me and asked me wha)t/' thought of conciliation and arbitration, and
that sort of thing, and I replied that we would havé gone on much better if we had not to go before
the Conciliation Board. At that time we had a Conciliation Board with two men on each side and
a Chairman, and a great deal of time was wasted. I told him also that I thought it would be better
if these men were paid by the case instead of by the day, but that personally I would rather- go
straight to arbitration. With regard to section (12) of clause 5, I should say the Chairman should
not be a permanent, paid man, and that the Governor should not have power to appoint any person
who has been rejected by the workers or the employers’ representatives. [ have been told that
in Wellington some of the employers are in favour of the present system; but I think the Chair-
man should be appointed by the people who know something about the business. In connection
with the sawmillers, we might get a man as Chairman who had, perhaps, been connected with or was
a worker in the sawmills. I think it would destroy the thing entirely if a paid permanent Chair-
man were appointed. Speaking on behalf of the Sawmillers’ Union and the Shipowners’ Associa-
tion, I may say that I have been told that the Federation think differently here. With regard
to section (2), clause 6, the award to he made within one month, 1 think that period might be

shortened. Clause 47: I think this is fair enough, that those who do not join a union should.

certainly be compelled to contribute towards the union which helped to improve their condition;

but very great care should be taken in the amount of contribution levied. At present, in con--

sequence of the labour laws, urions do not want a fighting fund, and I should say they should
only ask for sufficient to cover secretarial and clerical expenses. 1t comes very hard on a man
"—1I know from my own experience when I was a worker—to have to contribute to too many
societies. Of course, the charge of the majority of the unions does not exceed, I understand;
6d. per week, but the Amalgamated Society of Carpenters and Joiners, the head of whose unity
is in England, charges ls. per week. I know workmen, steady fellows too, who contribute to &
friendly society, say, 1s. 3d. per week, to the accident society in the works 6d. per week, a little
towards a life insurance, and some also have a mortgage on their homes, so by saddling a man with

too much of this kind of thing you simply cripple him, even although his wages may be fairly -

good. Therefore, I think, something should be put in the Bill to prevent unions claiming sy
more than a fair thing. I might mention that I have just finished fixing matters up with the
Timber-workers’ Union. I am very pleased to be able to say that for the last six years we havq
settled matters without going near the Court, simply by an industrial agreement. The sawmill?
workers at the present time, so the secretary tells me, have 1,800 members, who contribute Is. per
month, which is £90 a month in the aggregate, and at the same time they do not want the money
so much as they used to do. I should say that at the outside the contribution per man should not
be more than 3d. per week—that is, if it is made compulsory that every one should pay. I have
laid great stress upon the fact that we have settled our business without going to the Court. There
are over three thousand inen employed in the timber business in "Aucklahd Provincial Distriet,
and we did the whole of the business in eight hours without recourse to arbifration or to any one
outside. T think the gem of the whole concern is clause 53, and I feel satisfied- that if that clause
had been in the Act of 1904 the Arbitration Act would never have become so unpopular. - When
I saw Mr. Seddon in Wellington this is a matter which I told him about. I said that no men
should be allowed to appear in the Court as advocates without belonging to the particular industry:
likely to be affected by the decision to be given. 1T pointed out that the employers were not allowed
to be represented by solicitors, and, therefore, why should these workers’ representatives be allowed
to conduct the cases? He said they were not like solicitors, but I said they were paid men. The
argument has been used that unless the unions employ these outsiders men from their own ranks
would become marked, but that sort of thing is past and gone, and no man becomes marked now-
adays. Many of the shining lights amongst the workers belong to the unions. I think that is
altogether a bogus ory, myself. The Sawmillers’ Union is one of the strongest unions in the
colony, and I think it is perhaps as difficult to settle matters in that industry as in any other,
and that is because there are so many different machines and plants used. It is almost im-
possible for the Arbitration Court to give a decision in this industry. Take a deal frame, for
instance, one will cut 3,000 ft. and another 10,000 {t. a day, and yet they put them both on
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the same footing. We allowed the men to fix the wages on the small machines, and they gave
every satisfaction. I might say that we settled our business in conference three years ago for the
full term, and when the agreement ran out this year we were approached by the union and had
a conference, and in eight hours we fixed the whole thing up. We settled the form of preference
vo that it did not affect boys under eighteen years of age. I do not think you should have youths
f under eighteen years of age as members of a union. Mr. Millar has put it down at seventeen
years, and that is better than having children in the union. Our agreement is so fixed up that
the union does not interfere with our foremeu in any way. We look upon the foremen as members
of our staff, and we thought it was really a bit of cheek for the men to interfere with us in
that respect. The union members saw that and did not interfere with any of our departments,
I know that clause 53 of the Bill will be objected to by the employees’ agitators, but I think
we should get on better without that kind of people. We should deal direct with our own
men, and that is why I said I would rather go on to the Court if the matter cannot be settled
in conference with the men. I do not know that there is any more I need say unless through ques-
tions put to me. I support the whole Bill, and think it is an honest attempt to deal with a difficult
matter.

6 Mr. 4druold.] How many hands do you employ yourself /—In our mill in Auckland under
wy immediate control, three hundred. '

7. Have they a separate union from the one which covers the whole industry #—No, it is one
union. There are 1,800 financial members in the union, I understand.

8. You have had more than one conference with your men —VYes, this is the second.

9. The first agreement covered two years!—Three years. It ran out on the Ist August of this
year. : : » :

10. And you say your men approached you and asked if you were willing to have another con-
ference I—Yes. o :

11. And that came from the men themselves I—Yes. .

12. So ic is quite evident that, so far as your own men are concerned, they are in favour of
conciliation in that way 7—The men in the first instance, sent in a statement and threatened to cite
us, and that sort of thing, which we kuew did not amount to much. We said we could not agree
to it, and they asked for a conference, and the matter was settled. The whole business took eight
hours. : S

13. What is to prevent people engaged in other industries settling their disputes in the same
way under the present Act{—Nothing.

14. Then, if there be not the feeling you spoke of, how is it in your opiuion that there are
so few disputes settled in that way?—I could not say. Take, for instance, the carpenters and
joiners—we were asked to meet them in the Court. That is because there are so many different
kinds of employees. ~ The sawmillers met them all together, as it were.

15. There are very few cases in which the disputes are settled by conference between the two
parties —1 think one of the reasons is on account .of the paid men engaged. I think if this Bill
becomes law it will do away with these men who are not iu the trade holding positions in unions,

16. Do you know it is a fact that under the original Act a conference had to be held before a
case could go before the Conciliation Board 7—But it is never so. ‘

" - 17. You do not mean to sav conferences were not held {—In my case it was not so. We were
trotted before the Conciliation Board.

18. Do you know that in Auckland conferences were held and that they failed to come to an
agreement ?—1I believe so, and I believe the reason was due to these people appearing who were not
connected with the trade. I know it was so in the furniture trade.

- 19. You think the chief reason for the parties not coming together is because of outside in-
fluence I—I do, sir.

20. You say that you prefer that the case should go straight to the Court of Arbitration, but
you yourself preferred an agreement between the two parties: you helieve in conciliation I—I
do, and if you cannot do it by a conference, then I say, Go to the Court. But I would not use
that as.an argument. [ would rather accept the Bill as it is than throw it out. I mean that if
I had the framing of the Bill I would put that out of it and go straight to the Court, but I think
it would be a pity to throw it out now, because the Bill is a good one.

21. You recognise that people outside the industry in these cases are employed by both
parties—In this city they are. but not in Auckland. I understand that one gentleman travels
round a good deal for the purpose, and has made a profession of it.

... 92, He has been in Auckland —I believe he was there once, but T would not give him a case
of mine.

23. But he has been there?—Yes; that is because the employers did not want the trouble of
working up the case; but I have no use for these men at all.

. 24, Noton either side?-—No. T
95. You say that men who are prominent in unions are not marked men now—No, the day
hss gone past for that in this country. : :
© 96. How do you explain the fact that there are so few people occupying the position of secre-
ary of a union who are employees in their own trade 7—DBecause, generally, these men have
organized the unions. For instance, a man goes round amongst the oyster-pickers and forms a
union; : '
“97.. Are you acquainted with your own workers’ union secretary I—Yes.

98, Has he heen acting as secretary for long?—I think about two years. The man who was
secretary before him gave it up, and as soon as he gave it up T was very glad to emplov him, as
he was a very good man. v

29. Why did he give it up—did he have to?—No, 'I‘he"secz‘efax‘y: gets £3 a week.
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30. Would you be surprised to hear that secretaries and presidents of workers’ unions do net
oceupy these offices for any lengthened period if they are employed in the trade?—Yes, 1 should
be surprised to hear it. The man who is president of the Auckland Branch of the Sawmillers’
union is named McGregor, and he is second man to my boss orderman, He has been president
ever since the union was formed. ' :

31. Do you know anything about the other unions, such as the bootmakers’, moulders’, and
tailoresses’ #—In our employ we have not any moulders, but we have engine-drivers, carpenters,
and joiners, and others who have separate unions. '

32. Do the officers of those unions remain for any lengthened period in their employment |
while they occupy their positions?—The secretary of the Amalgamated Carpenters and Joiners
could not work, because the men employ him as secretary, but if he left to-morrow he would be able
to get employment at once. People do not think the worse of him because he holds a position in
a union. I think that is an exploded idea. - The unions are too strong to do anything of that kind
nowadays, and a good man will never be blamed for trying to hold up his end of the stick. You
would have to sack every second man, otherwise.

33. Why %—If you had to pick these men out of the unions.

34. Suppose you sacked three men and the remainder refused to accept the position, you
know they cannot go out on strike?—I do not think there is any fear of a man being discharged
because he is a member of the union. I know there was a time when that feeling did exist. ;

35. You think it does not exist amongst the workers now {—-Oh, no, the workers have no fear.
Many of them are only too proud to tell you that they are members of the union. We have given
them preference. o ‘

36. You are an exception I—Ours is the biggest union in the North Island.

37. Now, with regard to the contributions to the funds of the union: has the union requested
that a clause should be placed in the Bill limiting them !-—No. .

38. You do not give evidence on behalf of the workers?—-No. In connection with that, our
union, at 3d. per week per member, would have something like £00 a meonth, and the union will
become bigger.

39. But in the case of very small unions having only twenty or twenty-five members might it
not be necessary to have even as much as ls. a week per member to enable them to pay the various
expenses I—No, because if they only had twenty or twenty-tive members there should really be no
work to be done. . v ’ ‘ ,

40. A dispute in the Arbitration Court would require a large sum?—Well, they would then
issue a levy. : ' ' ‘

"~ 41. You would permit them to levy?—Yes, but the Arbitration Court expenses do not amount
to very much. ' , ( ; o

42. But a union might require a number of witnesses and the cost might be large through
having to send them back into the country. Are you aware that in a case where the Court grants
a preference clause it is provided that there shall be a weekly subscription and an entrance feel—
The rules for the union provide for that. ‘

43. You know that the Court also has power to do thatl-—I never heard of the Court doing it.
44. However, so far as you as an employer are concerned, there is no real reason why you
should interfere with the subscriptions paid by the men?—No, only that I have friends who are
workers. ' : :
45. You say that the union rules provide for that, aud therefore the members should be the
best judges, should they not?%—Yes. ' ’ ‘ ‘ o
46. Mr. Bollard.] Within the last few years have you ever known of a man who belonged to
a union, and was a good workman and did his work well for-any length of time, who lost his em-
_ployment because he was a member of that union ¢—Never. - - o
47. Not even after he was a bit of an agitator -—Never. Besides, we were all members of
a union in our young days. I came here myself as a member of the Amalgamated Carpenters and
.Joiners’ Society. ‘ o ) o
48. Mr. Ell.] You said you would settle disputes by conciliation, and that the failure of con-
ciliation is due to outside influencel—That is my opinion. c J B
4 49. From which source I-—From the workers, of course. o
50. What reason have you for making that statement, that outside influence operating on the
workers is the cause of disputes not being settled amicably ?-—Take, for instance, the case-of the
furniture trade in Auckland. Some time ago, after the decision was given, the employers shiit
the doors and said they could not settle the case because the man who represented the union .was
not & member of the trade. ‘ o
51. That was the reason they assigned—the conference failed because the masters refused to
meet a representative of the men themselves?—Yes. ; o o
52. Have you ever heard of any case at all where the employers have refused to meet the men
in. conference J— Never. Within the last few days the ironn}oulders in {&Ucklm‘ldf}M‘r. Mage-
field’s people—met their employers in conference and settled their business without anyn..’crolﬁlble._w
. 53. Mr. Hardy.] Have you ever known any coercion on the part of emplbyers_agam‘stwt}}e
employees on account of the latter being members of a union $—No, it would be impossible, because
they are all members of unions now, pretty well. : o s
54. That is, the workers are nearly all members?—Yes. I speak to a unionist as I would to
one of our people. » o ‘ ’ 7 o
5%. You were a unionist once yourself, you say!—7Yes, when a young man I came here from
San Francisco as a member of the Amalgamated Carpenters’ Society. N L
56. You liked unionism then?—No, I cannot say that I did. One reason for that is this:
‘that the qualifications in America are oonsiderablé, and when I came here I found that any one
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could join the unioii, and the consequence was that many who joined were not worth the standard
wages fixed by the society.

57. You would approve of unionism if run on good lines?—Yes.

58. If run on good lines you think that unionism would help both the men and the employers1
-—Yes, that is my honest opinion.

59. There is nothing in unionism to prevent employers and employees working together
amicably +—No.

60. Do you think unionism in this Dominion is vun on good lines?—In our own business it
is'run on good lines.

61. Have you heard of any friction in the Dominion ’l——No

62. Do you read the newspapersi—7Yes.

63. Have you read about friction on the part of employers and employees —When the awards
are expiring there is generally another attempt made to get an increase in wages.

64. You would not object to men binding themselves together for a rise providing it was
reasonable !—No, the only thing is that since we have had the Conciliation Boards and the
Arbitration Court there seems to be no finality. Kvery time the term of au award is up the men
go for a rise. Personally, I have no objection to men being unionists. I would rather have
unionists because I have some control over them, and if 1 have any trouble with a man I can report
him to the union.

65. Consequently you think that unionism may be the means of doing a great deal of good i—
It will do no harm unless people get into the unions to stir up strife. :

66. Then it is only the mischief-makers that you object to —Yes.

67. The Chairman.] Has your company had any litigation in connection with the Arbitration
Act at all?—Yes. At first we had so many trades connected with our business that I was always
arbitrating."

68. Have you had any difficulty with the men in your employment through one man belonging
to the sawmillers’ union, and others belonging to the engine-drivers’ and carpenters and joiners’
unions, and therefore having to deal with a number of bodies?—Not so much now. The award
provides for the engine-drivers, blacksmiths, and engineers in the sawmills. The joiners are &
separate body.

69. Then the interests of most of the employees have been so fused together that you can get
an award to cover them —Yes. It is really a triangular duel when we go before the Court between
the factory-owners, the builders, and the workers.

70. You say you object to the permanent Chairman in.the proposed Industrial Council}—I
do, sir. I think that will make matters ten times worse than they are at present.

3 71.. Do you think, considering the continual disputes that are taking place, it would be
“possible for these Industrial Councils to find men reasonably versed in the businesses whom they
-could secure as Chairman{—I think so.

72. Do you think that would be the case in a number of small organizationsi—I thlnk 50,

73. And you object to the Chairman being paid{—I would pay him for the case that he
“deals with only.

74. You think there should be a set fee paid for each particular case?}—VYes.

_ 75. And the next case might be a totally different branch of industry and his services would
not be required ?—Exactly so.

76. You spoke of the contributions which the Bill allows to be collected from workers who are
not connected with the unlon, and say they should be limited —Yes, )

77. You are aware that iu many cases heavy fines can be inflicted I—Yes. o

78. How could they be met from small contributions? Take a small union where a heavy
fine has been inflicted on it—would it not be necessary to strike a levy Z~——Yes, and the rules provide
for that.

" 79. You also spoke of an objection to unions which you entertained in years past because of

their somewhat indiseriminate admission of members?—That is in counnection with a trade like
the Amalgamated Society of Carpenters and Joiners—a skilled trade.
‘ 80. Do I understand that the unions were more anxious to enlist members than to see
whether their men were qualified or not #—Yes, in Auckland they were. . In the Amalgamated
Society of Carpenters and Joiners men came into it who, I should think, were not worth 10s.
.a day.

81. Was there any method of ascertaining whether a man was quahﬁed or not I—There was in
California but not here. In California they had a committee to inquire about a man before he
.was, elected, and if he was found to be working for less than the standard rate he would not be

" elected a member.

82. You did not find that to be the practice in New Zealand?—No, but I think the rules
were the same. The Amalgamated Society’s rules are the same all over the world.

. 83. But they were not carried out here?—No. One of the reasons I left the society was
bécause I became foreman, but my principal reason was that in the building of a hospital in
‘Auckland three members of the society were working for the contractor who paid them 9s. a day.
They complained, and some of the society members said they would take the matter to Court, and
T said the men were not worth more. The case was taken te the Court, and lost. I then left the
union.

- 84, That was before the days of the Arbitration Act?—VYes, that is thirty years ago, perhaps.

85. Would any advantage come from a system of grading the men?—Yes, I think so. They
have to be graded now, There is a clause providing for incompetent and unskilled workmen.

. 86. That is done by the Court?—By the Court and by the industrial agreements too. There is
always a class of men who are physically incapable and unable to earn as much as other men.
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87. You regard that as differentiation according to a man’s abilitiesi—Yes, every man has
to get his living, and some men are not so good as others.

88. In the past, before the Arbitration Act was passed and you were dealing with a large body
of men in the sawmilling trade, did you find any difficulty because they were a loose body not
connected in any way with each other -—No. I have never had any disputes with any of them.

89. Do you regard it as an advantage when there is any dissatisfaction amongst the men that
you can deal straight with their officers in their representative capacity instead of having to
argue the matter with every man {—Yes, that is an advantage, provided the officer is a member of
the particular trade. .

90. You have had no experience otherwise{—Yes, I had with one, who was secretary of the
Carters’ Union.

91. Was he a carter himself —No. I never cared to talk to him about carts or horses. I
would rather one of the carters themselves carme to me. .

92. You have made refereuce to paid agitators on both sides?—Yes, but I think that is rather
a hard term to use. '

93. Well, say ‘‘ paid representatives’’: have you known cases where men are making money
by adopting this work as a profession?—VYes, there is one man in Auckland who is secretary of
half a dozen unions.

94. Has his wordly position improved since he has been n professional secretary 1—I think so;
at any rate he looks better.

05. You have no idea of the salaries paid to him?—No, but I have heard that he is making
£7 or £8 a week. That is not evidence, of course, but I think he must be doing very well out of
it. C

96. You mean to say that you are really not well enough informed to know whether it is a
profitable occupation?—I could not say that of my own knowledge, but the man I referred to
seemed to be doing particularly well.

97. But is it not a matter of fact that men who are continually about the streets interviewing
the employers would use a better suit than if they were working at their trade 3—Yes, that is so of
course. 1 do not like to be personal in connection with any of these gentlemen. -

98. With regard to your knowledge of a certain man earning £7 a week, have you any
grounds for stating that?—No, I could no say of my own knowledge ; I simply heard that.

99. Mr. Bollard.] You know a number of people who are representatives of the workers —Yes.

100. Befpre they became representatives and received salaries were they a success in the
particular trades in which they were employed -—Well, I guess not. At any rate one or two that
are in my mind were not.

101.” You find that it is not the best workmen who go in for these secretaryships?—Well, the
secretary of the sawmillers is one of the best men in the trade, and so was the secretary before him,
but I think as a rule they are not. .

GrorgE Hinry LicHTROOT examined. (No. 11.)

102. The Chairman. Where do you reside?—In Wellington.

"103. What are you?—=Secretary of the Amalgamated Carpenters’ Union, and also a member
of the Parliamentary Committee of the Trades and Labour Council.

104. Have you seen a copy of the Industrial Conciliation and Arbitration Act Amendment Bill?
—Yeas. SRR R
‘ 106. Will you please tell us wh# you think of it?—My views mainly are embodied in the
manifesto that was published by the Parliamentary Committee of the Trades and Labour Council.

106. You approve of that manifestol—Yes. =~

107. Will you hand in a copy of it?—Yes. [Copy of manifesto put in.] I also wish to say
that I agree with the evidence given here by other members of the Parliamentary Committee, and
I wish to add to it slightly in reference to clauses 49, 50, and b51. Clause 49: The Bill seems to
wish to limit the age of apprentices to twenty-one years. We think that should be extended to
twenty-five years, and our principal reason is this: Take my own trade, for instance. A lad
who possibly went to a secondary school might not leave until he was seventeen or eighteen years
old, “which would not give him time to complete his term of apprenticeship as laid down by the
award. We think twenty-five years would be a very fair limit. Clause 50: Applications for
permits to be made to Inspector of Factories. We think, while that might possibly answer very
well in big- centres, it would fail most horribly in country districts. 'The ground of our objection
is this: that in country districts the Inspector of Factories and Awards is very frequently a police
officer, and we do not consider a police officer is a competent person to deal with applications for
permits. We would much prefer them to be dealt with as at present—by the Chairman of the
Conciliation Board, or by the Stipendiary Magistrates in the larger centres if the Conciliation
Boards were done away with. - We quite concur in the Chairman of the Conciliation Board dealing
with permits so long as he remains in such a position. ~We should like also a provision to be made
for permits to lapse at the expiry of the time for which they are granted without notice having
to be given by the secretary of the union. As the law stands at present, a man who has a permit
car work under that permit until he gets notice from the secretary of the union that the term
for which it has been granted has expired. A permit is issued for six mouths, but if the holder
does not get notice from the secretary of the union he can work under that permit for ever if he is
so minded. We do not mind that in the case of old men, but with improvers who have been granted
permits we do not think it is right that they should evade the minimum-wage clauses: of the
- several awards by holding these permits after they have really expired.



~—9x. b4 [6. H. LIGHTFOOT,

108. Is there any practice of the permit which has been issued for six months being forgotten,
or is its existence ignored, and the young fellow going on steadily at the same rate ?——Yes, that
has been done on several occasions. I have found a few of them and stopped them, but it is im-
possible to find them all, for the reason that when I send a notice to the rendence of the holder
of the permit that notice is ofteri returned to me through the Dead Letter Office.

109. The holder has disappeared, taking the permlt with him?—Yes, these young fellows
are continually changing their addresses, and there is no address at which they can be found after
the six months have expired. 1 can give you instances where the Chairman of a Conciliation
Board granted four permits some time before June of 1896, and neglected to get the addresses of
.the holders of any of them.

110. They were handed individually to the applicants, and no note taken of their addresses?
~—~Yes. I found two of them and gave them notice that their permits had expired.

111. You do not think it was intentional on the part of the Chairman ?—No, but it showed very
great negligence on the Chairman’s part.

112, You think it would be desirable to have some provision made to meet the case you refer
tol—Yes, the same as in the case of dog licenses. It is not necessary to have a notice sent that
a dog license has expired; and if it is it is generally accompanied by a summons. Clause 51 (1):
‘““'When an industrial union is a branch of or is affiliated with any society of which the central
management or control takes place outside New Zealand, such industrial union shall at all times
retain in New Zealand and under its own control at least three-fourths of its assets.”” The Hon.
Mr. Millar told a deputation that that had been inserted at the request of the marine engineers.
It has never come from my society, because it is not affected. Under our rules we do not remit,
as some people think, the whole of our funds to headquarters, which are situated in Manchester,
every year. Every branch holds what money is required for internal purposes, and if any other
branch in the country requires funds the branch with funds at its disposal is requested by the
executive or district council to remit moneys to the branch which is in need of them 50 that the
funds of each branch are the funds of the whole society.

-113.. By the rules of your society I—Yes.

114. So that if a request is made for funds from another place you are bound to comply with
it+—Yes.. Our. funds are the property of our whole society, and that iz the cause of the
strength of our union. We have branches in nearly all English-speaking countries, and my society
has never failed to meet a legal liability.

115. That is to say, you have had requests sent to you and you have complied with them?
—7Yes, and apart from that the funds of the whole society would be available to be drawn out. It
has a duty to pay its just debts, whether it be a claim from a member or from outside.

116. Is there any other clause you would like to call attention to?—I do not think so. The
other clauses have been very fairly dealt with by the other members of the Parhamentary Comi-
mittee. I might say that possibly a General Councillor for Australasia would like to give evidence
on this particular clause later on if the Committee would allow him to do so, and also the district
secretary.

117. You think this clause might afiect the marine engineers and the seamen?—It was the
marine engineers who asked for it, but if they wish the funds to go to themselves they can alter
their rules to suit themselves. It would place my society in a very serious position indeed.

118.- You object to its application to your society, and think it would act detrimentally to
the seamen and Amalgamated Society of Engineers?—7Yes.

119. But-it would not materially aficct the mass of the unions outside the three you have
named ?——Not pr&ctlcally, because other unions outside those I have mentloned are practically local
affairs,

120. Mr. Barber.] You say that you keep your monay here unless there is.a demand made for
it $-—Yes.

121. And that demand would only occur in the case of a strike —No.

- 122. What necessitates the money going out of the colonyf—It is merely when any branch
gets low in funds. My society is not only a trade union, but it is a benefit society as well.- We
give superannuation benefits, sick benefits, unemplyoed benefits, and so on. We also pay travel-
hng expenses when work is found for men when they go away from home. .

123: You also pay expenses when a man’s tools are destroyed 1—Yes, and also give- &cc1dent
benefits. 1f any branch is in need of funds it can call on any branch®that has funds at.its dis-
posal. - As a matter of fact, my own branch has sent, roughly speaking, about £300 within -the
lagt twelve months, but we have ample funds to meet any liability likely to occur.

" '124. Does that sum amount to more than 25 per cent. %—It does, and yet we have plenty.

125. Suppose a-crisis should occur in the colony, do you not think your money should be kept
here to meet it 7—If we were in need of money we could very soon get it.

'126. You think there is no need to protect members of your society in the colony I—None
whatever. .

‘ 127. Other unions might have the same provision, and if there was a strike which exhausted
their funds, they would have no one contributing towards the strike fund?—1I do not think thére
is any society which has its executive outside the colony without rules similar to ours.

128. Mr. Ell.] Are you speaking now as a representative of your union?—Both as a repre-
sentative of the union and as a member of the Parliamentary Committee.

129. Have your union, independent of the Parliamentary Committee, considered this Bill!
< Yes, but not at any great length, owing to the pressure of business.

130. You did not consider it clause by clause %—No.

131. Then, practically, vour review of the Bill is contained in the paper you have put in?
—Yes, but in regard to clause b1, T am speaking on behalf of the union. :
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132. That affects the Amalgamated Society of Engineers and yourselves particularly $—Yek.

133. 1 have received resolutions condemning the Bill as ‘a whole and asking me to oppose it:
Now, do you not consider that clanse 4 of the Bill, which removes the Willis Blot, is a matter of
importance to the worker #—1I think, generally speaking, that we have not any particular objection
to that. ’ i :

134. Is the removal of the Willis Blot a matter of importance to the union —Yes.

135. And it is most desirable in the interests of the workers that it should be removed i—I
think so.

136. Does extending the definition of ‘‘ worker,”” so as towmake it more general in its appli-
cation (section 40), meet with your approval i—1I think that clause is in the right direction.

137. Now, with regard to giving industrial agreements the force of an award!—That is a
point which we have asked for for some time. We asked that the recommendations ‘of the Board
should have the same effect. ‘ :

138. And that is provided for in this Bill?—Yes, I think it is.

139. Clause 22, with regard to the enforcement of awards, to do away with vexatious delays
which have frequently resulted in unions losing their witnesses, what have you to say to that §—

~ That is another point which, as previous witnesses have pointed out, we are strongly in favour of,
and we would also like a provision made for assessors to sit with Magistrates.

140. Altogether, there are many clauses in the Bill which are of distinet advantage to the
workers I—Yes.

141. So it would not be to the advantage of the workers to reject the Bill as a whole?—Ne,
except in those respects which we have already pointed out.

142. Mr. Arnold.] You heard Mr. McLaren give evidence on the whole of the points in the
Bill that your party approved of I—VYes. .

143. And you agree with the statement that was made by him —Quite.

144. I was not very clear about my understanding you in regard to the permit: When the
Chairman of the Board issues a permit, say, for six months, does he not put a date on it showing
that it is issued from a certain time to a certain time?—Yes, but you will find that the Act states
that the worker can use the permit until notice is giver. I have no actnal knowledge as to permits,
but I have heard that certain persons have gone about using these permits beyond the time for
which they were granted.

145. Do you not think it would be better if they were only good for the time they were granted?
—Yes, that is what I am asking for, that they should only be used until the date mentioned on
the permit. ~

146. The Chairman.] Is it the usual practice to make these permits available for six months
only 9—Yes, I understand they cannot be granted for a longer period.

147. s there any provision in the Act with regard to that?—I cannot say.

148. Do you mean to say that voung fellows are in the habit of getting permits, and through
not being members of your union vou do not know their addresses, and at the time of the expiry
of the permits six months later, when the permits should have been cancelled, these young fellows
have disappeared }—Yes. : : :

149. Can you give anv reason for their difappearance 9—Simiply because it is a very common
oceurrence for them to shift from one boardinghouse to another.

150. It is simply a change of address?—7VYes. :

151. It is not a disappearance from the town?—Presumably not—not always. Although
I could not mention names. I have had letters returned to me when I have sent notices out as to the
expiry of the term. .

152. Would it be an incentive to these young fellows with a six-months’ permit to drift away
from the towns altogether and get work at the minimum wage elsewhere 9—1It might be so.

153. Have you had cases where young fellows who have had permits granted to them have
worked long after the permits have expired —I have no definite evidence as to that, but I know

it has been done. :
154. Have you a copy of your award$—I have not one with me, but I can supply one the next

time the Committee sits

To the Workers.—A Manifesto.—Arbitration Amendment.—Trades Council’s Views —New
Proposals Condemned.

The following manifesto has been drawn up by the parliamentary committee set up by the
Wellington Trades and Labour Council to go into the matter of the amending Arbitration Bill:—

FPELLOW-UNIONISTS AND FELLOW-WORKERS,—

In the fulfilment of our duty in watching over the Bills being laid before Parliament, as
such affect the interests of the workers, we have carefully examined the above-named Bill, and
&nd that the salient features of this proposed amendment of the Conciliation and Arbitration Aect
are these :— ,

1. Abolition of the Conciliation Boards and creation of Industrial Councils with rights of
appeal to the Arbitration Court.—The proposed substitution of Industrial Councils for the Boards
of Conciliation will destroy all chance of an amicable settlement of an industrial dispute. We
believe that in most cases it will be almost impossible to secure Industrial Councillors for the
workers’ side of the Council who will be independent enough to declare their convictions, under
the present wages system. That a worker who has the courage of his convictions while sitting on an
Industrial Council will be a marked man is apparent to every worker in the colony, and because
for that reason alone it will be futile to expect to get a thorough workers’ representative on an

Industrial Counecil for an industry who is dependent on that industry ‘for his livelihood, We
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therefore recommend the retention of the present Boards of Conciliation, giving to their decisions
a greater finality and the full force of an award of the Court. We believe that a workers’ repre-
sentative who sits continually on the Conciliation Board will have a better grasp of procedure,
and be of greater utility towards the effecting of a settlement of an industrial dispute than any
chance subservient Industrial Councillor. We agree to the appointment of experts to sit on the
Board with representatives whenever it is so desired by either party. The Minister in charge of
the Bill has lost sight of the fact that there is provision in the Act as it stands at present to
appoint special Boards of Conciliation, when the parties deem such Boards desirable, and to add
experts to the existing Boards. .

2. Enforcement of awards by Magistrates; with rights of appeal to the Arbitration Court.—
For Magistrates alone to enforce awards, the practical nature of which they will probably know
nothing. about, is a clear contradiction in principle of the Industrial Councils proposal, and to
allow appeals from fines imposed would probably end in virtually fining any union of workers
which dared to take action for enforcement. The mode of enforcement by Magistrates, with
practical assessors added, is the better course.

3. Re-enactment of .provisions which (according to the decision of the Suprems Court) give
power to imprison for non-payment of fines.—The writ of attachment and imprisoflment pro-
visions are a disgrace, as, whatever may be said from a theoretic standpoint, we know that in
practice none but the workers will ever be so dealt with, and that whilst employers will be held
to the law by property obligations, the workers will be held liable on the quasi-criminal basis of
attachment of person. We contend that fines should only be recoverable as a civil debt, for only
on these lines can we expect equal judgments as applied to employers and employed.

4. Making individual members of unions personally liable for payment of fines imposed on
the union of which they are members.—If the personal property of individual members of workers’
unions is made attachable for acts of the union, then there. will be added a strong inducement for
workers to remain out of the unions. At present a person joining a union incurs financial re-
sponsibilities in accordance with the union’s articles of association—to use a business ‘definition—
but it is proposed to add thereto financial responsibilities which the individual never voluntarily
incurred, which principle, if applied to general business concerns, would be held as tyrannical
and shameless robbery. This, with other sections, makes it appear as if the general object aimed
by this Bill was the entire destruction of trade-unionism in New Zealand.

5. Empowering employers to deduct from the wages of any worker in their employ amounts
totalling the amount imposed by way of a fine under this Act.—There is no doubt that this
proposal calls for the strongest protest which the workers can make. It is an abrogation of the
principles of the Truck Act, the Workmen’s Wages Act, and the general principles of our labour
laws; the treatment of the workers generally as serfs, over whom the employers should hold a
power of possession. If ever this is put into force, the workers from one end of the country to the
other will be justified in using any means at hand to relieve them of such base enslavement.

6. Special meeting to refer a dispute for hearing to be advertised three times, and notices
and proxy forms posted to all members of the union.—This proposal for advertising such meetings,
&o., only emphasizes the absurdity of the whole business. What matters it whether ballot-papers
or proxy papers are posted, seeing, as the Government well knows, the great bulk of such papers
never reach the members they are posted to? The plea of union officers everywhere is ‘ Let us
have a little common-sense in these matters.”” ‘‘The assumption which lies at the base of all
these petty restrictions—that disputes are forced on by trades union agitators,”” is mainly
noticeable as a lie of long standing. Surely when a union’s rules are registered under the Act all
meetings held under the rules should be recognised as legal. ;

7. That the Court may empower any union to collect payments from non-members of same, at
work in the industry and district, as if such individuals were members of the union.—This is the
Government’s answer to our plea for ‘statutory preference to unionists,” and the answer is a
straight-out insult couched in the language of bribery. Ii suggests that the motive actuating the
unions is a mercenary one, and that this can be met by giving the unions power to extract money
from men who are not in the unions. Our reply to this proposal is that of the decent class of
men who are outside our unions we want them and not their money, and of the other class, who
are enemies both to unions and themselves, we don’t want either them or their money until they
change their ways, when we will welcome them as comrades. The unions of to-day make fees far
less of a consideration than the unions of 1890 did, when the Minister in charge of this Bill was
secretary of a maritime union. We trust that no union will disgrace itself by assenting to this
proposal in the Bill, for it appears to us to sound the death-knell of all character in the labour
movement of our country.

8. Inspectors of Factories to issue all permits to under-rate workers.—This is a further
limitation of the rights of unions, and probably another attempt to undercut the minimum wage
principle. The unions must strongly oppose it. . o
"~ 9. Limiting the right of a union, which is a branch of a society, the head office of which is
outside New Zealand, to dispose of its funds in its own way.

10. No further registration under ‘‘ The Trades Union Act, 1878,”’ if this Bill is passed.

11. Prohibiting any one from being an officer or member of the committee of management
of & union unless he has been, or is, employed in the industry with which the union is established.

19. That all funds of a union, other than those required for general management of the
union, shall be spent in the way of providing out-of-work payments and sick-benefits. (N.B.—This
last proposal is not yet in the Bill, but the Minister has informed the Employers’ Federation
¢“that the section was being drafted, but had to be held over, as he was anxious to send on the

measure to the employers.’’)
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The above proposals for the abolition of the Trade Union Aect, the dictation by the Government
as to what the union shall do with its funds, and the dictation also of the Government as to whom
the members of a union shall elect as their ofﬁcers, is perhaps the most autocratic of all clauses.
In Conservative hngland since the decision in the Taff Vale case, the whole trend of leglslatlon
affecting trades-unions has been to enal}le those unions to have.a free hand in the control of all
their funds, and the functions of the union. We assert that the members of a union are best
fitted to manage their affairs, without dictation from any outside body. Especially despotic is the
clause which- seeks to prevent others than those actually engaged in an industry to which the union
relates from being officers of that union. We say that it is impossible to make such a hard-and-
fast rule, and assert again that the choice of officers lays with the members of a union,

It is most difficult from a mere recital of the principles of this amending Bill to get at its
hidden depths and meaning. After a most exhaustive scrutiny of every detail of the Bill we have
no hesitation in saying that this is the most cunningly devised, insidious, and dangerous measure,
from the standpoint of the workers, and the public well-being, which has ever been submitted to
our House of Representatives and to the people of New Zealand. Let us examine the proposals
made: (1) ““ Abolish the Boards.”’—This is contrary to the clearly expressed intentions of the
framers of the original Act, and if it is carried our organized iabour will do well to consider
whether we cannot condemn this Bill too strongly, and if it is passed into law we must advise the
unions to withdraw their sanctions to this kind of legislation, and to use all means of passwe
resistance to make the legislation null and void.

We are, &ec.,
A. Parpawg, President G. LreuTroor
W. T. Youne PeTEr L. Mumr
W. H. WEesTBROOKE, Secretary D. McLaren
A. J. Carey - . A. H. Coorrr
M. J. Rearpon , T. J. Lvyons.

C. H. CaapmaN examined. (No. 12).

166. The Charrman.] What are you!—President of the Federated Typographical Umon «of-
Workers, and a member of the Wellington Branch.

156. Also a member of the Wellington Trades and Labour Council ?—- 1\0, we are not aﬂihated
with the Trades and Labour Council.

157. Have you seen this Bill known as the Industrlal Conclhatlon and Arbitration Act Amendr—‘
ment Act?—Yes. The Board of Management of my union considered the Bill, and the.Com-
mittee of Management, which is very representative, being constituted of members worklng in each-
of the printing-offices in Wellington, having gone through the Bill, sent it to the committee of-
which I am a member, with instructions to bring evidence before this Committee. ' ’

158. In its favour or otherwise?—We are in favour of some of the clauses, indifferent to- a:
considerable number, and very antagonistic to several. My wunion object to a’ number of the

. clauses of the Bill because, however good the intentious of the promoters might be, it appears
to us that under the operations of the Bill trade-unionists would find themselves bound by a system
of arbitration which will be unnecessarily severe upon them and not, as labour legislation should
be, in the nature of protection. The principal clauses objected to are No. 3, which states that’
“ After the coming into operation of this Act no industrial disputes shall be 1eferred to-any Board
of Conciliation or special Board of Conciliation under the principal Act.” I might say that
in a recent dispute my society, in compliance with the present Act, presented its dispute to the
Conciliation Board, hut also took advantage of the clause in the Act which enables them to taI\eA
the dispute out of the hands of the Conciliation Board and refer it direct to the Court: - B

169, The famous Willis Blot, of course?—We did that because our observation of the Cou-:
ciliation Board had been that it simply meant annecessary delay, and therefore we went direct
to the Court. At the same time we know quite well that the recommendations given by the: Con-:-
ciliation Board have generally been more in favour of the workers than have the awards of the
Court; but as, of course, there is the right of appeal by any employer or by any party, the union
has expressed its opinion that it would be merely wasting time to go to the Conciliation Board.
Our union also thinks that while the right of appeal remains with the Industrial Council that
waste of time will still endure and prove irritating to the workers. :

© 160. Will the right of appeal remain with the Industrial Councils?—Yes. Clause 4 is one
that we consider it is unnecessary to give much evidence upon. It is not so important as clause b,
which, we consider, is an unnecessary restriction upon the unions. Although not partmularly
harmful to our own union in Welhngton, we realise that in time it may be harmful, because we,
of our own knowledge, have seen cases where men prominent in trade-union affairs have been
sacrificed, and until there is a much stronger clause in the Act which will make the pumshment,
pretty severe on employers who use intimidation, we consider the union should be permitted to
elect whom they please to represent them on any ‘Conciliation Board or Industrial Council. Our
own union is able, generally speaking, to ]ZI'OV'lde men from its own ranks to represent it, and
owing to the partlcular circumstances in VVelhngton the fear of intimadation and sacrifice is
not so prevalent as it is with many other unions. Clause 24 is the next clause of any importance
with which we disagree. We consider that the fine mentioned in that clause in the event of a
worker breaking any award—£10—is too severe, and should be reduced by half, so that the clause
should read * £5 7’ instead of *“ £10 "’ in the case of the worker. Clause 29 should also be redueed
in a similar amount to make it a reasonable fine. To clause 30 my union takes strong objec-
tion, and considers it most inadvisable that an employer should be made the instrument to levy
ﬁnes through breaches of an award, and if that clause is retained, we think the 25 per cent. should:

8—T. 9a.
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be reduced to 5 per cent. Although we, of course, object to the clause in its entirety, we con-
gider that 5 per cent. would be more reasonable. Clause 31, which reads that a Magistrate may
make any order as to costs, we consider would really increase the total fine incurred by the worker
or by the union, and think the costs should be included in the fine. Clause 44, subclause (a), we
have an objection to, because we consider the whole clguse requires simplifying. So long as
members are notified according to the rules of the particular union—rules which, of course, have
to be passed by the Registrar—and the rules are adhared to, there is no necessity for these irri-
tating regulations with reference to calling special meetings for the purpose of considering disputes.
We object strongly to clause 45, which limits the time during which a worker can recover wages
to three months, and consider that that will be very hard upon the worker who, perhaps not through
his own fault, has been working for less than he should have been accm‘ding to the award. We
consider that should be struck out altogether, and that the Statute of Limitations should apply.
Clause 48 we do not object to, but consider that it would be much improved if all the words after
the word ‘‘award,”” in the last line, were deleted, so that a true copy of the award should be
fixed up in every factory where the award was in operation. With regard to clause 50, we object
to the Inspector of Factories being the officer to decide whether an under rate permit should be
given. In Wellington we are not troubled with the permit clause very much, but we may be in
the future. We discourage the granting of permits, and have been very successful in that direc-
tion in the past; but we consider that if a permit is granted, the president and secretary of the
union concerned should decide in Court whether the permit should be granted. We take very
strong exception to clause 52 because, seeing that the tendency is to make these Arbitration Acts
severe upon the workers, we consider that a loophole should be left to them so that they should
be able to still have their trades-unions and exercise the ordinary functions of trades-unions out-
side the Act if it appeared to them that the Act was oo harsh to be endured. Clause 53, although
it does not affect our society—which is officered entirely by members working at their profession—
might, perhaps, in the near future, prove an obstacle to our union, because it is growing, and it
may be found necessary for us to employ a man for the whole of his time in connection with the
work of the union, which apparently, through this clause, it would he impossible to do. We con-
sider it an unwarrantable interféerence with the internal management of the union. Those are
the clauses which we object to, and there are just one or two clauses with which we are in sympathy.
These, we consider, could be better grafted on to the present Act and kept entirely outside of
this Bill, which is so full of obnoxious clauses. We approve of the clause which states that an
award by an Industrial Council-——which we would prefer to be a Conciliation Board—is to. take
effect from the date it is given. = At any rate, the intention is that, pending an appeal, the award
shall be in operation. We consider that if that had been the case with the present Conciliation
Boards much of the delay which has occurred would have been obviated, and appeals would not
have been so lightly made to take away from the workers what the Conciliation Board had, given,
for a few months would have proved that the awards were not so harmful to employers as was
thought.

161. What clause is that?—Clause 18, subclause (8)—‘ The pendency of an appeal shall not
.suspend the operation of the award appealed from.”’

162. You approve of that?—Yes, and consider it could be made use of for the Conciliation
Boards. Clause 21 is approved of, with an alteration in line 15, so that the word ‘¢ shall ** shall
take the place of ““may.”” That is all the evidence I wish to give.

163. Mr. EIL.] If the term ‘‘ Industrial Couanecil ”* were removed from the Bill and the clause
providing that you shall be limited in the selection of your officers to members or past members
of your union were struck out, also an alteration made “with regard to the Inspector of Factories
being the officer to decide whether an under-rate permit should be given-—with these alterations,
you would not object to the Bill%—So long as a loophole is left to us to go outside the Act we should
not object.

l(J)4 The Charrman.] You would cancel your registration under this Act—you would be able
to stand from under it?—We consider that we should have the power to stand from under it if it
became too severe.

165. Mr. Ell.] You are, of course, aware of the power to pass over the Conciliation Boards
and that the workers generally have been opposed to that—they say it has been used by the employers
to the detriment of the workers?—I believe you will find they obJect principally because they have
eventually to go before the Court. They go before the Conciliation Boards with the best possible
wishes, but they find that, whatever they get from the Boards, the employers, if it suits them, will
take them along to the Court It is the right to appeal that is the stumbling-block.

166. Then the practical effect of your evidence is this, that you think if there should be no
appeal from the Conciliation Board’s recommendations they should become the award %—VYes.

167. That means the abolition of direct reference to the Court—that is what you advocate i—
I am not advocating the abolition of the appeal, but I point out that this Bill operates against the
Conciliation Boards. If you had the Conciliation Board without the right of appeal it would be
really another Court, and I think one of the ways to remove the irritating delays that oceur is
to increase the number of Courts. - If you give the Conciliation Board the same power as the Court,
that is really increasing the number of Courts. The delays are provocative of much irritation.

168. You are aware that that is removed by a clause in this Bill %—Not entirely. The right of
appeal overrides any attempt to remove delay.

169. But the award or recommendation of the Conciliation Board will hold until overrulnd
or modified by the Court —I agree with that clause, but the right of appeal still exists.

170. The Chatrman.] Suppose this Bill passes as printed and becomes law, would you, Wlth‘
your present knowledge, prefer that the Bill should become law or would you rather go on with
the present system #—I would rather go on with the present system.,
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. 171. You would sooner do without the Bill I—Yes, much sooner. '
. 172 Now, with regard to the way in which the Bill has been considered by your union: are
you satisfied that the members of your union are fairly well seised of its provisions?—All the
principal provisions, yes. ' :
“ 173, ‘And you have expressed their views this morning #-—Yes, I helieve I express the views of
at least five-sixths of the members.

174. Then, the feeling must have been pretty unanimous against the Bill%~—Yes. The members
resent the taking-away from the unionists the right to register under another Act, and the privilege
of saying who shall be their officers.

175. Do you think the Bill, if approved, will be any improvement, generally, in the way of
decisions being arrived at?—No, the decisions will not hold good so long as they did in the past.
The workers are always wanting improvements. Take the slaughtermen: they took a more effective
method of getting what they wanted, but in the great majority of cases the workers are opposed
to extreme measures. They desire conciliation, and while that feeling exists they should not be
fettered with harsh conditious.

176. You think their freedom of action will be affected i—The setting-up of harsh conditions
will arouse prejudice, and I do not think the harsh conditions are practicable.

177, Mr. Hardy.] The Bill is a Government measure, is it not?—-It is undoubtedly a Go-
vernment measure—the Government are respounsible for it.

178. And you do not approve of it?—-I do not approve of it in its present form. There are
just one or two clauses that one could approve of, but the majority are cbhnoxious.

179. Then you disapprove of the action of those who introduced this measure %—Undoubtedly.

180. Do you not think those who introduced the measure are greatly interested in the welfare
of our Dominion {—Yes, but the best intentions do not sometimes effect what is desired,

181. Do you not think those who have introduced this measure are deeply interested in the
welfare of the Dominion —Yes, but I think they have made a mistake this time. )

182. Then you do not approve of their action in introducing this measure +—No.

183. And you will be pleased if Parlinment alters it considerably before it becomes law #—Yes.

M. J. REarpoN examined. (No. 13.)

184. The Charrman.] What are you?—A member of the Parliamentary Committee of the
Wellington Trades and Labour Council, and secretary of the General Labourers’ and Engine-
drivers’ Unions.

-185. You are secretary of two unions?—Yes.

186. Have you seen this Bill #—Yes.

187. Has it been submitted to the two organizations of which you are secretaryi—It has been
submitted to the General Labourers’ Union, and, owing to the statement made by the Minister of
Labour, 1 took the precaution not to take any guiding part in influencing the opinions of the
members. 1 read a communication I received from another union in the city asking us to take
the Bill into consideration and oppose certain drafted clauses in the Bill. After reading that
[ left it entirely to the members to discuss the Bill. A number of members discussed it, and said
they had-not actually seen the Bill itself, but had seen a rough draft of it in th® Press, and also
comments on both sides. Some criticized it from one point of view and some from another; but
they were all utterly opposed to it, and eventually carried a resolution indorsing the action
of the Trades and Labour Council in oppesition to the whole Bill. Their actual words were ‘‘ to
kill the Bill.”’ :

188. You confined yourself entirely to your elerical duties?—In this connection 1 did. With
regard to the Engine-drivers’ Union, the Bill was only discussed in an informal way, but the
members who were present were opposed to the Bill, and I have since seen that the president of
the union in the public Press has eriticized certain statements of the Minister with regard to
the Industrial Councils. That, I think, establishes the fact that both the unions I am connected with
are opposed to the cardinal features of the Bill. 1 should like to give to this Committee my ex-
perience with regard to the views of the unions of this city, but in order, if I can, to put cogent
reasons before you as to why the Industrial Councils and other features of the Bill should not
become law, I would like first to lake the case of the General Labourers. Now, sir, we have a
union of something like six or seven hundred members, and when I took the case hefore the Arbitra-
tion Court here I had opposed to me the Engineer for the City, Mr. Morton, the Engineer for the
Lower Hutt, the Engineer for Petone Borough, and the Engineers for Miramar and Karori Boroughs,
also a few private employers and the secretary of the Employers’ Association. Well, now, 1
maintain that out of the five or six hundred members in this union I could not find three men who
could be pitted against such a man as the City Engineer and two others of equal calibre with any
chance of success. Not that the men would not have a thorough grasp of the matter, but because
when it became a question of diplomacy or putting their case in the light they would desire they
would be at a disadvantage. [ am quite positive that it would be absolutely impossible to get
three men to do so, and I am not sure that I would not be excluded from acting for them on account
of clause 53. I am positive that this provision would wreck them, providing-they had to sit on
the Industrial Council. I will submit to you another case, that of the electricians. I was asked
—riot because I had any special knowledge of the matter, but because I was outside their ranks
and had had some little experience of the Board—to take their case, with the representative of
their union, before the Conciliation Board. Now, the man appointed by the union was a man
wlic was a clever workman, and it was partly for that reason that he was appointed, because when
it éomes to a question of intimidation and that sort of thing the employers can ill afford to lose
‘clever man in this particular line of business, and because he was a clever workman he was to a
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greater extent independent of the employers than others less capable. This man is a foreigner—
a Norseman, I think—and he has the very greatest difficulty in making himself clear in our
language, but he was the best man they could choose out of the union to represent it. Now, what
would be the position if this man were not allowed the assistance of any one independent of the
employers and outside the business? Naturally the position of the union would be absolutely
helpless ; and here, perhaps, it would.be well to mention to you the evil effect of what is known
as the Willis Blot in the Act. We had instructions from theé Clerk of Awards to appear at the
Chamber of Commerce at half past 10 o’clock on Tuesday, the 24th instant.” We attended, and ten
minutes before the hour appointed a telephone message came stating that the case had been referred
on to the Court by the employers. Now, there is another union in Wellington—the Brick and Tile
Workers’. These men have been working under an award for a matter of five or six years, and
it is a most hopeless award. It is a scandal, I think, to the city that the employers in this industry
should- be allowed to work their men as they do under this award. They have to put in twelve
hours of night-work for 10s. These men are ankious to go before the Court to improve their
position, They have preference to unionists, but owing to the fact that their secretary and presi-
dent, as well as members of their committce, were all working members of their organization,
they have never been able to exercise their preference clause, and the consequence is that the union
is just on the brink of the grave, as it were. It is practically defunct, and these men have asked
me to take over their union. There is nothing in it from a monectary standpoint, and I mention
that because the term ‘‘professional secretaries '’ is being thrown at us, whereas each and every
professional secretary is doing no better, financially, than he could do if he were working at his
own trade. I myself hold a first-class certificate as an engine-driver, and the award of the Court
in our case gave us 10s. a day. I get 10s. a day for acting as secretary, but I work a great deal
at night for this remuneration. The monetary aspect is greatly exaggerated, for we are not making
money out of the movement at all—at least, I am positive I am not. 1If I took over the secretary-
ship of the Brick and Tile Workers it would be argued as another point against the professional
secretaries. It would be said, ‘“ Here is a man who knows nothing about the Brick and Tile
Workers’ Union, and he has taken over the secretaryship to harass the employers.”” If there is
any union in town that I should like to take over in preference to another, it is that one, because
it is in such a bad condition ; but if clause 53 came into operation I should be absolutely pre-
vented from helping these men. It is the same with the Timber-workers. Recently this union
took its case before the Conciliation Board. It should have taken its case before the Board at
léast two years ago, because the wages of the men are wretchedly low, but they were not in a posi-
tion to do go. The timber-workers extend over the whole industrial district, and it means a con-
siderable outlay of money, and these men have never had the money to take up the case and fight
it before the Court properly. According to clause 53 of the Bill 1 should be -prevented from
helping men such as the timber-workers. But what I am most anxious to emphasize in connec-
tion with the General Labourers’ Union, Engine-drivers’ Union, Brick and Tile Workers’ Union,
and Timber-workers’ Union is that in any one of these four unions it would be next to impossible
" to get suitable men to take part in the proposed Industrial Council. T have knowledge of each
of these four unions, and I feel positive that they could not set up the Industrial Council because
they could not ggt suitable men to act on it. In these industries there are clever men, but the
clever men are not all on the side of the workers, and I have found that when we go-into con-
ference we have to pit ourselves against some of the ablest men in the city. In the Timber-workers’
case here, in addition to the principal merchants of the city, we had a secretary against us who
is paid £400 a year to look after the interests of six employers—that is, the Wellington Timber-
merchants’ Association. How can it be expected that we can pit our knowledge and debating-
qualities against men like those? Probably if our men were clever enough to do that they would not
be in the rank and file. When we got to Masterton we had the Mayor of Masterton against us; and
further on, when we got to Waipawa, we had Mr. Hunter against us, and Mr. Hunter was formerly
a member of this House. I think it is grossly unfair for the Minister to ask common working-
men to pit themselves against such men of education and ability. If we can find men outside of
our own ranks in whom we have confidence to serve us, we should, in common fairness, be allowed
to employ them. We object to the Industrial Councils because we consider that Conciliation Boards
have never had a fair chance; but they have given satisfaction to the workers in a majority of
cases. They have never had a chance, because the employers never made a secret of the fact that
they.did not believe in Conciliation- Boards, and said that whatever decisions were given they
would ignore them and go straight to the Court. They have found that the Court—as we have
found by bitter experience—has done well for the employers and not for the workers. For that
reason we object to the hostility which has been shown towards the Conciliation Boards. When we
went to Masterton in the Timber-workers’ case the Mayor of Masterton told us straight that he
objected to conciliation, and wanted the Arbitration Court to scttle the case. The consequence
was that the sitting lasted about three minutes. When the decision of the Conciliation Board
in the Timber-workers’ case came out it was found to be satisfactory to the unionists. They held
meetings and discussed the award, and, although they were certainly dissatisfied with certain
clapses in it, on the whole they said they were prepared to accept the recommendations. Three
weeks elapsed, and we thought that perbaps the Board had settled the whole matter; but in the
fourth week we read a paragraph in the papers stating that the dispute had been referred on by
the Wellington Timber-merchants’ Association, which, as I have already stated, consists of six
firms, and if the members of this Committee will look up the Labour Journal for July they will
find that there are several hundred sawmillers cited in that case. So you see that five or six mer-
chants in Wellington have taken that case on to the .Court, Whereas,‘ had it required a majority
of the men oited, or had the case only, been taken to the Court on a point of law or other reasonable
ground for appeal, it would have Deen settled and the men would have been quite satisfied. 1
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suppose the men will be chafing over that disappeintment, because the case will not be heard,
probably, until after Christmas. These are the causes of the delays which have occurred. As
far as I can see, the provision of the Bill which makes a recommendation operative even during the
time an appeal is pending—if that were operative at the present time it would not matter if the
Arbitration Court did not give its decision until the sound of the last trump. That is my opinion
of the matter. We have had satisfaction from the Boards, and we feel sorry that we are going
to lose them. I went direct to the Court in the General Labourers’ dispute, not because I thought
we should not get satisfaction from the Board, but because of the delay which would ensue, and
I knew the employers would take every opportunity of delaying the matier. I got into the Court
more by the courtesy of the Judge than anything else. Here I would point out that the machinery
for setting-up the Industrial Councils will cause far greater delays than that of the Conciliation
Boards, for, as far as I can see, two ballots are required, and those unions which are scattered over
the district will have very great difficulty in complying with the sections of the Act requiring the
setting-up of the Industrial Councils. We also object to the clause which prevents registration
under the Trades-union Act. We did not register before under this Act because we were satisfied
with the Arbitration Act. When the Arbitration Act came into operation we were quite satisfied
with it; but in recent years our position has become more acute, and we feel now that we are
almost ‘driven into a corner. We may want to fight our way -out directly, and if this clause is
passed as it appears in the Bill, as soon as we fight ourselves clear of the Conciliation Act we shall
become outlaws. That is to say, our meetings will be illegal, aud we are liable to have the Riot
Act read. It will be an illegal assembly.

189. By what clause?—As soon as we cancel our registration under this Act our assembly may
be unlawful. :

190. By what provision It can be declared an unlawful assembly.

191. Can you say where that is stated in the law ?-—It can be declared an illegal assembly, 1
think, by the Police Offences Act.

192. I shall be glad if you will supply the Committee with that information %—I will do that,
sir, :
193. Do you believe that it will become an ineffective assembly —I mean that it can be, pro-
vided the powers that be are hostile enough to declare it an illegal assembly.

194. All right, we shall be glad to get the information?—Of course, I have spoken somewhat
strongly with regard to clause 53, but I should like again to emphasizé the fact that I have done
so not from the monetary standpoint. I am quite sure that any paid officers in the city could
do better in other walks of life. I know it to be so in my case, because I have earned for years
what T am earning now. I have avoided going through the clauses one by one for the reason that
I have been at several meetings of this Committee previously, and I have found that the repetitions
are many, and I wanted to avoid repetition as far as possible, so that my evidence was in the
direction of giving you my experience and stating the difficulties the unilons with which 1 am
connected would find themselves under in reference to the Industrial Couneils,

195. Taking the Bill as a whole, would you rather be with it or without it #~—We would rather
bear the ills we have under the old Bill.

196. You would rather bear the ills you have than fly to those you know not of I—Yes.

TuesDpAY, 1sT OcTOBER, 1907.
[Nore.—The evidence of William Murray and G. H. Lightfoot, given on the 1st day of October,
1907, is printed at the end of the evidence, Nos. 14 and 15.] '
Davip McLaren further examined. (No. 16.)

1. The Chairman.] You desire to continue your evidence?—Yes. I want, first of all, to place
on record the occupations of the men who signed the Wellington Trades and Labour Counecil’s
manifesto. : :

9. There was some suggestion that the men were not actually employed in the avocations repre-
sented 2—Yes, and did not understand the particular industry with which their union was con-
nected. ‘

3. We will have that as additional evidence ?—The names are—A. McParlane, president of the
Drivers’ Union, a driver by occupation; W. T. Young, secretary of the Seamen’s and Tramway-
men’s Unions, seaman; W. H. Westbrooke, secretary of the Coach-workers’ Union and Furniture
Trades Union, coachbuilder; E. J. Carey, secretary Cooks and Waiters’ Union, waiter; M. J.
Reardon, secretary General Labourers’ Union and Engine-drivers’ Union, both a general labourer
and engine-driver; G. Lightfoot, secretary Carpenters’ Union, carpenter; Peter L. Muir, secre-
tary Tailors’ Union, tailor; David McLaren, secretary New Zealand Waterside Workers’ Federa-
tion, Moulders’ Union, and Wharf Labourers’ Union, wharf labourer; K. J. Lyons, secretary
Building Trades Labourers’ Union, builders’ labourer; A. H. Cooper, seeretary Butchers’ Union,
bootmaker. That is the complete list. : -

4. They form the Parliamentary Committee of the Wellington Trades and Labour Council #-—
Yes; these have their signatures on the manifesto. Since meeting you last I have received a com-
munication from the secretary of the Greymouth Wharf Labourers’ Union—two telegrams and a
letter. The first telegram reads, < Our union passed resolution supporting your manifesto. Do
not know opinions of other unions.”” That is the Greymouth Wharf Labourers’ telegram. The
sender says he will get me the opinions of the unions on the West Coast. Then I got a further
telegram, ‘Held further meeting yesterday to consider Bill. Agreed to Industrial Couneils.
Agreed arbitration and enforcement clause re Magistrates, with assessors; the rest as your mani-
festo. Other unions meet this week. Writing.”’ v

5. Did you receive the letter }—I received a letter giving the views of the union. Sum-
marised, they agree with the proposals for the Industrial Councils, with this condition: Provided
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that at least one representative from either side may not belong to the industry in which the
dispute has arisen. ' ' ’

" 6. The effect of that would be to make the Council consist of seven, four of whom would be
representative of the industry, one on each side would not, and the chairman would be neutral?
—They do not make it very clear as to what they mean. I take it to mean that they want one
permanent adjudicator from each side ou the Industrial Council. They say, ‘' Finally, we agree
to a great extent with clauses 3 to 12 of the manifesto by the Parliamentary Committee of the Wel-
lington Trades and Labour Council.”” And I may say they also agree with our position with regard
to clause 2 of the manifesto, which deals with the addition of assessors to sit with the Magistrate
in certain cases where necessary. ‘

7. Is there any reason why you should not put the letter in as a whole!—I am willing to do
so, but I thought the Minister would put it in for me, as he has a copy. 'The difficulty I see in
arriving at what the unions do want is exemplified in this instance: their first telegram made it
appear that they indorsed the whole of our manifesto, while the second communication makes up
the difference where they disagree with us. I think it would have been much better, in dealing
with this industrial legislation, if the unions and associations had been consulted more in advance,
as in connection with the amendment of the Scaffolding Act which is in existence at the present
time. That has been supplied to those concerned, and they are making recommendations in various
parts of the country. I understand that on those recommendations the Bill which will be finally
submitted to the House will be drafted.

8. Hon. Mr. Millar.] The reason why that is done is to insure that the provisions forming the
machinery for the saving of life are effective. The proposals were submitted to both sides$—1I
think that should have been done in eonnection with this legislation as well. I desire to submit
a letter which I had published in the Evening Post on the 13th July, 1903, dealing with the ques-
tion of preference to unionists. I want to put it in for the reason that it has been read on three
different occasions before my union, and been indorsed as the reasons for obtaining preference, -

9. The Chairman.] You mean the Waterside Workers’ Union #—VYes.

10. You can read it and then hand it in?—1 want to explain here also that while I am secre-
tary to another union—-the Moulders’—I am merely the honorary secretary of it. The letter
reads,—‘ The Premier and Compulsory ‘ Preference to Unionasts.’—(Copy of letter published in
the Eventng Post on the 16th July, 1903).—To the Editor.—Sir,—Reading your report of the
Sawmillers’ Union interview with the Premier, and Mr. Seddon’s remarks on the above question,
it would appear that the Premier will be satisfied if he can secure a non-diseriminating clause
being added to the Arbitration Act. Allow me to point out that we can always secure the insertion
of such a clause in our awards—the employers readily agreeing. 'The experience of the unionists,
however, is that such a clause is of no value whatever. The truth is that our quarrel is not with
the employers or with the Court, but with the Legislature. We contend that the Act, as it stands
at present, is a legal diserimination against workmen’s combinations, in that we require to share
the whole bernefits secured by our combinations with those outside our ranks—even with those who
are fighting against our unions. The simple logic of the Act appears to require that, as the
tegistered unions are made legally representative of the workmen engaged in the trade or calling,
the members of such unions should have a prior claim to employment under any award, seeing
that they are saddled with the responsibility of initiating and maintaining the award. 1 am
positively certain that the present conditions cannot long continue. The unionists are rapidly
coming to understand that the Act is a direct encouragement of non-unionism. It says to the
workmen, in effect, ‘ You can form your combinatious, but the effective benefits which you may
secure will be given to those outside your combinations.” This, I submit, siraply means that our
Legislature says, ‘If you workmen are non-unionists you can secure the benefits of industrial
awards without being hampered with any responsibility in the direction of maintaining such
awards.” Clearly there are only two courses open to the unionists of New Zealand-—either to receive
such status under the law as is equivalent to the responsibility incurred, or to repudiate any con-
nection with the Arbitration Act, and prepare to ficht an unjust law. Trusting we may not require
to adopt the second course, I am, &c., D. MoLaren.—Wellington, 10th July, 1903.”" [ may say
that the question of statutory preference to unionists has been discussed on several occasions since
then, and the views expressed have been to the effect that it is not a question at all of monetary
payments by those engaged in the industry. In fact, with many of the men we have in the union
we have a difficulty in getting regular payments—a difficulty which is enhanced in an occupation
like that of the waterside workers, where the men are continually floating about. We have always
urged the claim for statutory preference on the ground that it would give us, not a hold over the
men’s money, but over the men themselves, and would enable us 1o meet on fair ground the com-
bination that exists among the employers. As an illustration of what that combination means, I
would like to point out that when we got an award some time ago, which extended the ordinary
hours on Saturday from 1 p.m. to 4 p.m. for the stevedores, one of the shipping companies which
had always paid the overtime after 1 p.m. went on with their old custom; but the employer told
me distinctly that pressure was put upon him by the other employers to discontinue the practice
he had carried out for years. . '

11. The practice of paying overtime?—Yes. ’

12. The result being that Saturday ranked as any other day 1.—The result being that overtime
starts only after 4 p.m. on Saturdays. We find that fhe organization of the employers is very
complete, and that to give the worker in our occupation any chance of justice it is necessary that
we should have a protection which will give the union men a prior claim in the matter of employ-
ment, because that would eventually bring all the men into our ranks; and it would have this
further effect: it would insure that the whole body of the men would take an interest in the con-
ditions of their employment, and therefore assist those who are unionislts at the present time in

seeing that the awards are properly car,ried out.
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13. You consider your organization inferior to that of the employers?—VYes, and it must
necessarily continue to be so, owing to the nature of the work and also to this-—that without statu-
tory preference to unionists there must always continue a measure of discrimination in favour of
non-unionists. In the first case that the Wellington Wharf Labourers’ Union took before the
Court our vice-president—a man named Reynolds—made himself prominent in forwarding the
interests of the union. The man was a highly skilled stevedore, and prior to his taking an active
interest in union affairs his wages ran up to an average of close on £4 a week. After the case
was over his wages dropped gradually until he was not averaging more than 15s. a week, and the
man had simply to get out. X

14. He left the town?—Yes, he took a ship. He was a seaman, and a man of particularly
bright intelligence. He was a most capable man, and that is the type of man we lose. I would
like also to point out that whilst an award is in existence, with only a portion of the men in the
union, the other men are. browbeaten into ignoring the terms of the award, and hundreds of
breaches occur that are covered up in such a way that we can never get them rightly placed before
the Court. To carry the award out properly would require one or two permanent Inspectors of
Awards on the wharves all the time, and that is s¢ for the reason that a man in this occupation does
not require to be discharged.

15. You mean that he is never in permanent employment!—He is simply left in idleness—
you can never prove that the employer discharged him. The most you can prove is that, whereas
he was earning £2 10s. or £3 10s. as an average over a certain period, that average has dropped
down to something very much lower. Our last president of the union was a coal-worker, and a
good one. To my kunowledge he went through considerable strain because he tried to look after
the union’s interests. In the shipping company he worked for his wages dropped down until they
would scarcely keep a child. He got work from some of the other companies, and found that
he had to drop his interest in the union to keep his chances in them. They practically squeezed
him out of taking a live interest in the union’s affairs.

16. Can you give his namel—Mr. T. King. Of course, our employers are astute enough to
sometimes vary their tactics by buying our leaders. The Wellington Harbour Board is partien-
larly good at buying off our leaders.

17. Is that what you referred to on one occasion as ‘‘ sweetened ”’ intimidation —7Yes.

18. You mean that some men.are put in better positions than those of the unionists in generall
~—Yes. It all-amounts to this: that the economic conditions are such as to compel the union men
to get men as officers who are independent of their employers. They are forced to do it. Even
to get witnesses in cases which we have had te bring before the Court we have had the very greatest
difficulty. -

19. Do you have to subpmna them?--Yes, we always subpoena them. To get voluntary wit-
nesses is a most difficult thing indeed. Coming to the Bill, section 3, which proposes to abolish
the Conciliation Boards, we entirely disagree with. There is some ground of reason, we contend,
for amending the constitution of these Boards in the way of making it easy, where the parties
think proper, to add practical assessors from the trade or occupation. I submit, however, that
" if in all cases the unions are either to draw their adjudicators from the trade or industry, or have
practically no sdy in the persons appointed, it will cause considerable irritation and probably
antagonism to the Act itself. I recognise that in the case of some technical trades it is desirable
to have the men drawn directly from those engaged in them; but we contend that it would be
better to have those in addition rather than in substitution of {he permanent members. There is
one thing that makes me doubt whether some of the unions which have indorsed the Industrial
Councils proposal thoroughly understand it: that is this—that in the case of some of the unions—
take the Greymouth Wharf Labourers’ Union as typicel—they liave never made any effort to get a
special board of experts, which they have power to get under the Act as it now stands. They have
never made any attempt in that direction. Sir, I wish to repeat what I said previously, to the effect
that the Conciliation Boards at first mistook their functions and acted as Courts of law. "I know
from personal knowledge that here in Wellington the process was gone through right from the
opening of the case of calling witnesses and acting in accordance with a striet legal mode of pro-
cedure. That was the case from the initiation of the Board here, and existed to some extent up
to last year. ’

20. You mean that they conducted their business with undue formality %—Yes, and very
largely as a Court of law instead of a board of inquiry. The Wellington Board has altered its
procedure by now asking the parties to confer together with the Board, or with the Chairman in
some instances. They take the statements of the parties, and not only carry on the inquiry at the
meeting of the Board, but also outside.

21. All the business of the Board is not transacted at its meetings: is that what you mean —-
Yes. The members of the Board and the Chairman carry on inquiries outside as to the industry
and the conditions ruling in same.

22. They supplement the evidence from outside?—VYes. They first of all meet as a board of
investigation, and if they cannot, after conferring with the parties, get them to come to an under-
standing, then they take formal evidence. That is the line on which the Board has been taking
cases here recently. I would like to say this: 'that even if an amendment of the law is made in
the direction of providing for practical assessors in the case of some special trades or occupations,
I think it will be a gross error of judgment on the part of the Legislature to press these Industrial
Councils on many unions that do not want them and have no confidencs in them.

23. But you have not spoken strongly in support of the present Boards of Conciliation?—
I say the Boards have considerably reformed their mode of procedure in late years, and I think that
line of action should be encouraged.
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24. Would you rather reconstruct than replace them #—Yes, 1 would rather reconstruct themn
than replace them with the Industrial Councils. = Section § deals with the Industrial Councils. I
would point out that the one thing connected with this arbitration law which organized labour
can never afford to give up is the absolute independence of their representatives in adjudication.
It was under the guarantee of this that the workers’ unions first registered under the Act, and |
believe if that element is weakened or destroyed it will mean a breakdown in the Act itself. [
submit that there are three principles in this arbitration law which must be maintained: The first
is the independence of our representatives in adjudication; the second is reasonable continuity in
methods and principles adopted by those exercising the functions of adjudication; and the third,
‘gencral and specialised knowledge and insight in connection with industrial affairs. We oppose
the Industrial Councils proposal because it stands only for the third principle herein named, and
not even that in its entirety, as the selection of adjudicators from the industry concerned in the
dispute is a reliance principally on specialised knowledge, and even there general knowledge of
industrial affairs and capacity of construction may be wholly overlooked. In this connection I
would point out that the workers in this district, for instance, believe that the accumulated know-
ledge which a man like Mr. A. . Cooper, a member of the present Board, has acquired is of very
great value to them. Specialised knowledge is not always of the value which it is taken to have.
As an illustration I would point out that when Mr. W. M. Hughes, M.H.R. of the Australian
Commonwealth, was sent Home to the Marine Conference recently, there was a bit of an outery
against him being sent on the ground that he was not a fully qualified seaman. Yet when he
returned it was recognised that his general capacity and high constructive ability was of more
value than the mere specialised knowledge of some of the other representatives. The big majority of
the unions in this country are small unions. Going through the last return of the Department
—1 might say that I had a complete return, but have mislaid it—I made out that there were over
150 unions which had a membership of 100 and under—that is, out of a total number of 274
workers’ unions. The 150-odd T speak of would not include branch unions, but unions proper.

95. Hon. Mr. Mddlar.] Did you exempt the Railway servants?—Yes. Coming back to the
value of general knowledge and acquired capacity from the hearing of many cases, I would like
to point out that this is of special value to the workers. It is even of more value to the workers
than it is to the employers, for this reason: that the employers have more funds at their disposal.
They have more of the means of purchasing assistance as they require it. They can get the assist-
ance of trained minds, legal minds, and others more easily than the workers can. Therefore,
although the setting-up of these Industrial Councils may please a few of the unions through them
thinking that they are going to entirely manage their own affairs, we feel certain that they will
come to recognise that they have lost a great deal through the striking-out of the permanent element
of the Conciliation Boards. Section 27: We think that, if the right of appeal on fines is allowed,.
the purpose for which the application to Magistrates for enforcements is provided will be destroyed.
The unions want this law simplified; they do not want it made more and more complicated,
because that simply means selling the workers. Continued appeals and litigation mean the victory
all the time for the men with the long purse. .

96. The Chairman.] You have not overlooked the fact that the award will be in force all the
timed—That is so; but the object of allowing the Magistrate to enforce the award seems to be
to cut away by allowing appeals. Section 28: This, I submit, allows, according to the judgment
of the Appeal Court, for imprisonment in the case of non-payment of fines. The Minister
said he never wishes to see a man imprisoned, and I accept his assurance; but I think that is a
good reason why this sword should not hang over the heads of the workers continually. Section 29
is practically on the lines of section 101 of the existing Act, only that che word ¢ debt,”” as it exists
in section 101 of the Act, is replaced by the word °‘ fine.”” Whether that has any relation, or
whether it is for the purpose of making it clearer that the fine shall not be collected in the way
of a civil debt, but shall be regarded as a penalty enforceable finally by writ of attachment, I
cannot say. The wording of the whole section is too deep for my mind, and I should require
something of a legal training to be more sure of it. Section 30: The proposal for attachment of
wages in payment of a fine we oppose very strongly. The whole trend of democratic legislation
has been for the last fifty years in the direction of freeing wages from anything of this nature.

97. Can you give us any suggestion as to how penalties shall be enforced if wages are ex-
empted I-—1 hold that the penalties should be enforced as a civil debt. The penalties put upon
employers are never likely, in my judgment, to be enforced in any other way than as a cl'vﬂ'd.ebt-.
The return given in the House by the Hon. Mr. Millar in reference to the outstanding liabilities
on the part of certain employers was to the effect that there were 23 per cent. of those who had been
fined whose fines were not yet paid. This will, I take it, be collected in no other way than as a civil
debt, and I never want to see them forced on the employees in any other way. Sir, on this ques-
tion of fines I think we are forgetting that this Act, to be of value, requires to induce confi-
dence. When we have to depend upon the coercive force of a fine or imprisonment, then will come
the time when the Act itself is weakening, and I submit that then comes the time when the Legis-
lature should give its highest wisdom to improving the machinery of this industrial law so as to
inspire the confidence of all once again. There has been a great deal said about the slaughter-
men’s strike, but I submit, sir, with all respect, that the slaughtermen’s strike was due to the laxity
of the Legislature in failing to push on the amendment to the Act which would do away with the
congestion and delay which caused so much bitterness right throughout the country. T would like
to point out that in this section 30 there is no suggestion that a worker, or a union of workers,
should ever act as agents in collecting fines imposed on employers. We do not want such a thing;
we do not want to take the position of a bailiff or debt-collector in that way, but we certainly
strongly object to the employers having any such power over us. Section 33: This refers to sec-
tion 152 of the amending Act of 1905. That is the anti-strike-and-lockout section. I would
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only like to say that I think that section of 1905 was a legislative blunder, for this reason: that
I hold that this industrial law was for the purpose of providing machinery to prevent strikes or
lool.iouts ever taking place. It was not, at any rate, primarily for the purpose of suppressing
strikes or lockouts after they had taken place. The Industrial Conciliation and Arbitration
Act, to my mind, should be looked upon more as a strike and lockout prevention Act, and
the energies of the Legislature should be directed to perfecting it in that way. Section 45 we
oppose, because the fact that the back wages can always be recovered as the law uow stands is a
strong inipetus in the way of binding the employers to see that the proper wages are paid. The
employer who pays under-award rates does so with knowledge of the fact. You may, in occupa-
tions like that of the general labourers, or occasionally waterside workers, find employees who do
not know what the award rate of pay is, but that ignorance does not exist amongst the employers,
and we think they cannot be freed from their Jegal lability as it exists at present without endanger-
ing the position of the workers. Section 47: This is the compulsory-contribution clause. I
might say that the Wellington Wharf Labourers’ Union has never had a preference clause in its
award. We have built up the union from about fifty members when we started to somewhere about
eight hundred at the present time, and the compulsory contribution by orders in the case of the
wharf labourer makes me smile. 1 think that it would need half a dozen secretaries spending the
whole of their time in collecting the dues and doing nothing else.

98. You think it would be more difficult to do that amongst waterside workers, where the
men are only casually employed from job to job, than in the case of men working for weekly wages I—
It is simply absolutely impossible. You get a day when there are about twelve hundred men
employed on the wharf, and a day or two after you get only about four or five hundred.

29. And a man’s engagement is terminated when he has finished the job!—Yes, it is an hourly
engagement. The men outside the union would come in to get the benefit of the employment under
the award, and when you wauted them they probably would not be there. I want to point out
this: that at present, in connection with the wharf-work here, I am confident from the knowledge
I possess that the employers pursue a distinet policy of making the employment as extremely casual
as they can. That, of course, means the weakening of the union. It is a thing we have to be
always battling against. The men are being constantly changed. For instauce, a man who is
working in the coal this year will, perhaps, next year know very few who are in the coal-work,
because a great number of them have been changed, and the policy pursued is that of attracting
men from outside. In fact, on occasions the employers advertise for men in up-country papers
and elsewhere, even when there is an adequate supply of labour on the wharf here, and that means
a continual changing of the men. If we had a statutory preference for members of the union it
would mean that there would be a great deal less of that sort of thing going on. I say, because
T know, that at the ports where they have preference to unionists there is less of this continual
changing of employees. That is true of New Zealand, and it is also true, from information I
get from the Australian Waterside Workers’ Associations, of the Commonwealth ports in Aus-
tralia. It is not a question with us of whether we could get the non-unionists’ money or not
we oppose this thing entirely because, in our judgment, it is a degradation of our unions. We
would much rather things were left as they are—that we should take our chance of getting the
preference from the Court, or practically enforce it ourselves by strengthening and increasing our
organizations. We have already done that last in some instances. Section 51: This we oppose.
In fact, we oppose anything in the nature of interference with the internal management of the
unions. There has been even too much restriction placed on the freedom of organization in this
colony as the law stands now; but a proposal such as this, interfering with the funds, is in our
opinion extremely dangerous. Take the federation that 1 represent——the Waterside Workers’
Federation. We are in touch with the Australian Waterside Workers’ Federation, and it is very
probable that we. shall be in alliance with them in a short time.

30. Ion. Mr. Millar.] Ts it worth while going into that, when it has been publicly stated that
that clause will be struck out?—I did not know that. T am glad you have come to that decision,
because I could see that we might some day have to fight the International Shipowners’ Federa-
tion. Section 53 T need not say anything further about. 1 only wish to add that if I said any-
thing seemingly disrespectful to the Committee when referring to it before I did not mean it in
that way. :

31. Mr. Alison.] You said that if. before the Bill was brought down, the unions had been
consulted, there would have been a different Bill -—VYes.

32. Do you consider that the Government should consult the labour unions of the colony before
bringing in any labour legislation I—My view is this: that in the suggestion made by the late
Premier to bring representatives of the employers and the workers’ unions together to confer on
the whole position of this industrial legislation there was an element of wisdom. The lines on
which it was suggested were rather loose, but I think it should have been done in the case of the
amendment of the Industrial Conciliation and Arbitration Act of the present time. At the present
time we cannot get a comprehensive idea of what the Waterside Federation as a whole wants. The
Auckland Union says it is entirely in accord with the manifesto we issued, the. Greymouth Union
takes a slightly different view, and the Napier Union simply sends along a communication to me
stating that they regard the Bill as a Tory Bill, so that I have not got the full strength of the posi-
tion yet.

33. But do vou think the Minister of Labour, before bringing down a Labour Bill, should
confer with the labour unions of the colony on the questions involved in the Bill?—VYes.

34. And he should consult with the employers, too?—VYes: it would be better if he could con-
sult with the two together.

35. You say that sometimes the emplovers penalise and sometimes sweeten the union employees
in their emplovment #—Yes,
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36. Does not that go to show that in the employment of the workers they do not distinguish
to the detriment of officials%—No; it shows that they distinguish with great care. If a man can
be bought over they will buy him; if not, they will knock him down.

37. Can the men be generally bought over in that way?—Some of them have been.

38. You use the word ‘‘ bought ’’#—-1 do not use it in any offensive sense.

39. Then in what sense?—If a man is in casual employment on the wharf, and has a wife
and children to keep, and is offered by, say, the Wellington Harbour Board a good billet on the
permanent staff and takes it, he is to all intents and purposes bought over as far as the effect on
the union is concerned. It might be considered perfectly legitimnate—as a pure matter of business.

40. Do you not consider it right that the Harbour Board or any other employer should employ
the best men for their work ?——Yes, quite so, but I am considering the effect on the organization.

41. Do they take that into consideration !—No, but the workers do.

42. You seem to be strongly opposed to the Ihdustrial Councils set up by the Bill, and in
favour of the Conciliation Boards?— Yes.

43. To your knowledge, have the Conciliation Boards been successful in settling industrial
disputes ?—They have been successful in settling a good deal of the matter in connection with the
disputes.

44. How many disputes have been settled by the Boards, say, during the last three years?—
That I am not in a position to say, because it is complicated in this way: From the time of the
amending Act giving one of the parties power to take the case on to the Court the power was taken
from the Boards to settle the disputes. So, if you put it ¢n the basis of what they have settled,
I would point out that the Aet, as amended, has taken the power out of their hands.

45. The Cﬁairman] The intervention of the Willis clause has militated against the Boards,
and your giving any sufficient answer —Yes.

46. Mr. Alvsor.] It has not taken away the power to ad]udlcate, but given the right to either
party to the dispute to go direct to the Arbitration Court!—Yes.

47. Are you opposed to that?—Yes, decidedly.

48. Do you appear before the Conciliation Board or Arbitration Court in industrial disputes?—
Yes, I have appeared on one or two occasions.

49. And for other unions?—Yes, occasionally.

50. You said that the Bill tended towards the degradation of the unions?—I said clause 47

did. :
51. In what respect?—Because it will obliterate any distinction between unionists and non-
unionists, and will practically create a system of free-labourism; and T believe the effect will be
found to be this: that in a short time the spirit of unionism will go outside the boundaries of this
Act and start off in another direction.

52. Now, in reference to the enforcement of awards: you seem to think there should be no
imprisonment provided for either the worker or the employer in the case of a breach of an award!—
Yes.
. 53. Do you consider that should apply to both 71— Yes.

54. Supposing an employer failed to comply with an order of the Court in the case of a breach
of award and evaded payment of a fine, do you consider the employer should be subject to im-
prisonment !—1I do net think he should.

55. Under no circumstances should there be any imprisonment —No.

56. Do you consider that every worker who commits a breach of an award should be penalised
as well as the employer 9—7Yes, I believe the fine should stand in the case of a worker just as much
as in the case of the employer.

57. Still, you consider the fine should not attach to his wage ?~—Certainly not.

58. How should it attach?—It should attach to his property, the same as in .the case of the
employer.

59. And if he has no property —Well, you cannot take the breeks of a Hielander.

60. Then the worker and the employer, if they have no property, should go scot-free ?—Yes.
There are many cases besides, in general law, where fines cannot be enforced.

61. Hon. Mr. Millar.] Do you approve of conciliation —Yes.

62. Then you do not think that in the first instance the men most likely to conciliate are those
engaged in the industry affected !-—Yes. They have the power at the present time.

63. Then, if you believe that, what is your objection to the Ifndustrial Councils?—The objec-
tion is this: that, generally speaking, a conference with the employers is asked for, but in most
cases the time for conciliation is gone past when they have to go to adjudication.

64. In how many cases is the conference asked for with the bona fide idea of having concilia-
tion I—Well, T believe, in a large number of cases so far as the workers’ unions are concerned.

65. Would you be surprised to learn that the Chairmen of the Conciliation Boards say there
is no chance of coneciliation under present conditions?—I do not know what their ground for saying
that is.

66. You will not be surprised if you see that given in evidence before this Committee: that
under present conditions there is no chance for conciliation !—Under the law as it now stands
there is not much chance of conciliation—I will agree with that.

67. Do you think there is any chance of conciliation so long as professional advocates on both
sides, who do not belong to the trade affected at all, appear for the parties concerned? I am not
talking about paid men, but men who go from Court to Court and from Board to Board appearing
as advocates in the specific cases: is not that the case I~—Yes.

68. Do you think that so long as that goes on there is any chance of conciliation %—Yes.

69. You think so?—Yes, to a limited extent. There are cases where it is absolutely impossible
for the unions to draw men from any other source than outside themselves.
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70. What caused the Willis Blot to be put in the Arbitration Act?—As far as I could judge,
it was the ridicule that was cast on the Boards.

71. I think you might go a little further and say it was through the objectionable scenes that
occurred on .the Board, and which created a public feeling against it?—There were certainly
individuals on the Board who, in my judgment, had no proper grasp of their duties.

72. The Chairman.|{ What Board do you refer to’—The Wellington Board. It would neces-
sarily take some time for men dealing with a new law, aind who had no knowledge of formal pro-
cedure or anything of that nature, to settle down to an understanding of their functions. The
procedure of the Board, as 1 pointed out in my evidence, was left to the judgment of the members
themselves, without regulation, and in my opinion that was wrong.

73. The Board had been in existence six or seven years befvre the amendment was made. The
Act came into force in 1895, and the Willis Blot came in in 1901 ¢—7Yes.

74. You take exception to clauses 22 to 30, ‘“ Enforcement of Awairds’’; you said they were
all involved clauses with the word ‘‘fine’’ all through them. I want to get at this matter speci-
fically : a fine is a penalty for a breach of the law—is not that so —Yes.

75. In every Court where penalties are inflicted the penalty is enforced by either payment or
imprisonment —Yes, within limits; but I do not think a fine of this nature should be enforced by
imprisonment.

76. You want this particular class of offence treated differently from others, and dealt with
by itself I—7Yes.

77. Then the married man who commits a breach and has goods to distrair on will have to pay,
while the single man will be allowed to run scot-free?—It does not affect the position, to my mind,
because the married man, as a rule, has not more property than the single mau.

78. Take the average mechanic working in this colony-—the married man: how many of them
have not property? Do you think there are 10 per cent. of them who have not?—VYes, a great deal
more than that.

79. Where a breach is committed by a union, you approve of the married man who has pro-
perty to distrain upon being compelled to pay the fine, while the other man, who has not paid
any more money into the union, and has received similar advantages, should be allowed to walk
side by side with the married man and get off scot-free —Yes, because the only alternative is the
attachment of his wages.

80. It is not the attachment of wages at all, it is the enforcement of a penalty due to the
Crown #—It is an attachment of wages by the Crown. ‘

81. Then the only other alternative the Crown has is imprisonment. Do you desire thati—
No.

82. There is no other alternative?—You cannot deal with the single man in any other way.
Take the slaughtermen: how have you been able to deal with them? Some of them are not in the
country.

83? I am dealing with them in this Act, and they will not come back to this country unless
they pay. Do you think it is just that married men in this country, who are spending their wages
‘week after week and month after month, and paying a large proportion of the taxation of the
country, should be compelled to go on paying their fines, while men from Australia should pay
nothing? Do you call that justice?—No.

84, Well, how am I to get at those men —There is one way of getting at them-—that is, by em-
powering the unions to collect the fines. It is the unions of workers who are injured.

85. Do you recommend that I should take it off the members and put it on the unions?#—Not
in all cases.

86. If it is suggested that where a penalty is inflicted on a member of a union the union
itself should deal with him, I shall be willing to amend the Bill in that direction %—That would be
better than any system of imprisonment.

87. I am quite willing to delete the provision for imprisonment and make the union respon-
sible so long as we can enforce the penalty inflicted on every person on whom it is imposed #—The
unions to have power over all the workers engaged in the industry—the unions to have statutory
preference to unionists?

88. They will never get that?—I recognise it is a most difficult problem to solve, either for
the Legislature or ourselves as trade-union officers; but I hold strongly that the opening of safety
is not on the lines of fines or legal coercion at all.

89. Still you want statutory preference to unionists: is that not legal coercion?—No, it is
legal compensation for that which the organized workers have given up.

90. It is legal coercion for men to be compelled to join a union?%—No, if T give up the right
of free contract, together with my fellows, then I have a right to something by way of compensa-
tion. ’

91. It is a voluntary contract: the law does not compel you to be a unionist at all —The law
tells us to refrain from the use of methods of free contract.

92. Having entered on new conditions, the law leaves you free to go outside of the Act?—
The law leaves us free to be completely at the mercy of the employing class, or, in the alternative, to
have our combinations and give up the right of free contract.

93. Tt gives you the right to remain outside ¢—In the case of the slaughtermen they took the
line of free contract. They said in effect, ‘“ The market is suitable for a rise’’—just as the
merchants might say—‘‘and we are going to ‘ bear ’ the market,”” and they did. If the workers
in their combinations give up that right they ask for something by way of compensation.

94. The compensation is granted you by giving you the machinery to settle your disputes,
which otherwise could ounly be settled under the system of free contract?—That is only compensa-
tion for the workers per se—as workers individually, not as workers in combination.
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95. The unionist has always been talking about the worker who is too mean to pay his fair
share of the cost, while at the samme time he is getting all the benefits of unionism, and that is why
clause 47 is in the Bill%—But you know ycu cannet make a man a unionist by compelling him to
pay a shilling a month.

96. You said the unions do not want the money under clause 47: I suppose you admit that
they go on summoning their own members for non-payment of fees —Not a very large proportion.

97. What do they do that for, vindictiveness against the man, or to get the contribution —
They do it not merely because the man is withholding the payment, but because he is attacking
the organization. If I had on my books of the Wellington Wharf Labourers’ Union all the men
who have joined and fallen back in arrears, there would be three or four thousand members.

98. You are looking at the matter from a narrow point of view—from the Wharf Labourers’
Union point of view !—Yes, from the Wharf Labourers’ point of view, but not that alone.

99. Could the fees be collected in coal-mines?—In some instances they have very little difficulty
in collecting from the men now. I have some personal knowledge of boot-factories, where they
have no difficulty in keeping the men as unionists and collecting arrears, but the main thing is that
they want the men in the union.

100. If a man goes into a shop as a worker, does not the secretary of the union give him notice
and collect his contributions ?—That is not the vital thing.

101. Amongst the nomadic class it would be difficult to collect the contributions, but in the
case of permanent workers it would be easy}—VYes, in some cases of permanent workers, but not
in all. ‘

102. Mr. Ell.] If a worker conspires with an employer to receive less than the amount of wages
fixed by the Court, what do you do with that man?—Well, T should punish him for conspiracy if
it could be proved. 1 think there should be special punishment for conspiracy. .

103. What do you do with that man now—do you not fine him?—Yes, if he is a party to th
breach. We havé one or two cases now in our union—the Wharf Labourers’—where the men are just
as guilty as the employer, but owing to the construction of the award the onus does not rest on the
man.

104. But a man has been and can be fined for conspiring with his employer to break an award
—that is, agreeing to accept less than the award provides?—Yes.

105. The law provides for his punishment by way of fine?—VYes.

106. Is not that just?—Yes, it is just that there should be equality in the matter.

107. He does a great wrong to his fellow-men —Yes.

108. If a man with a family and homes is fined you can distrain on his furniture-—that is what
you say !—7VYes, and I also say there is scarcely ever any reason for it. . I think we are straining

oints. '
P 109. Now, come to the case of the single man who is in board and lodging at, say, £1 a week,
and who has a couple of suits of clothes in a box, but with nothing to distrain upon-—he can get
off scot-free ?—No; make special provision te exclude him from getting ¢mployment.

110. How are you going to do that-—to say that a man shall not have an opportunity to earn
his bread —That is what the unions did before this Act came into existence. The man who was
a scab or a blackleg, until he became a man, was an outlaw.

111. I see that the Act, according to a return which will be laid on the table of the House
this session, has had the effect of materially increagsing the wages of working-men generally who
have come under an award: you admit that?—No, I do not admit that. I have not seen the
return.

112. I have?—I do not deal with matter 1 have not seen.

113. Has the Act been of advantage to the worker of New Zealand !-—That is a deep question.

114. You are in doubt about that?—I am in doubt as to whether the conditions of living would
not have been better if the Act had not come into existence, if economic conditions had been the
same as they are at present. Wages is a question on which there can be much debate. Nominal
wages is one thing, real wages is another.

115. Five years ago the butchers in Christchurch—I1 worked at the wrade, and know what
it is“~had an award made fixing the minimum wage at £2 10s., and for a first-class shopman
£3 10s. a week. ~ Five years ago the cost of living in Christchurch was the same as it is now. Who
got the difference between the wages then paid and now I—What were the wages five years ago?

116. From £1 10s. to £2 Bs.; now every man gels at least £2 10s. There is a difference of
40 per cent. in the wages. If the cost of living did not go up, who got the difference in the value
of the wages?—I should have to inquire into the conditions before answering that question. I
think the cost of living has gone up in this town.

117. Has the price of food gone up %—I am not going into fine points about the cost of living.

118. Can you form any rough estimate i-—No, it is too big a question.

119. The Chairman.] Are you of opinion that, before this Bill had been introduced, any
good would have come from a conference, if called under the segis of the Government, between the
employers and employees generally —Yes.

120. And the placing on the table the whole of the legislation dealing with this question of
arbitration and conciliation %—Yes, I think it would have effected good.

121. Hon. Mr. Millar.] You said that I should have submitted this Bill to the Employers’
Federation and to the workers’ unions before I went on with it #—7Yes.

122. You hold a conference annually, do you not ¢—VYes.

128 And the employers do the same}—VYes.

124. And when I take out the good things in the reports and incorporate them in a Bill, am
1 not trying to meet the position?—VYes, but my suggestion is that the parties who have to live
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under this proposed legislation—the employers and the unions—have never come together and
presented their suggestions. We are stumbling over one another because we do not meet.

125. Do you think any good could be effected if the Government brought about a meeting
between the employers’ representatives and the workers’ representatives—VYes,

126. Do you think they could consider some of the questions together and come to a joint
understanding —Yes.

Fripay, 4rs OcroBER, 1907.
TuoMas BEADEL examined. (No. 17.)

1. The Chairman.] What is your position ?—Manager for Mr. R. H. Rhodes, M.H.R.

2. Where -—Otahuna, Taitapu.

3. Do you know anything about this letter? [letter produced]—The letter is about the dis-
charging of Mr. Philpott, president of the Farm Labourers’ Union.  Of course, I deny that he was
dischiarged for anything like that stated in the letter.

4. Mr. Hardy.] You mean to say that he was not discharged for the reason alleged +—Yes. He
had not suited me for some time. He had not gone on with his work satisfactorily, and I decided
soine time ago to get rid of him, and told him I would not want him.

. 5. Did you know that he belonged to the Farm Labourers’ Union ?—When I spoke to him first
about it I did not.

6. How long did he remain in your employ after you said that to him!—About two months
or more. We had a disagreement about the mustering of sheep, and I said I would have a change.
He was quite agreeable to go, and in the meantime he looked for another job for himself.

7. Was anything said by you at all about the Farim Labourers’ Union, or anything of that
kind —No, we never mentioned it.

8. By any of you!—No; in fact, as far as belonging to the union is concerned, there has been
nothing said about it at all.

9. You have had no difficulty with any of the men about belonging to it 1—No, I never took
any notice of it.

10. You deny the statement made before this Committee that Philpott was dropped because
he was connected with the Farm Labourers’ Union{—Yes, that is correct.

11. Is there anything more you wish to say to us?—Only to show that there is no animosity
in the matter; his son is still employed on the estate, and 1 also bought Philpott’s stock which he
had on his small paddock. He used to keep three head of cattle on the estate. ‘

12. He did not make any protest when he dropped out of your service —Not to me personally.
I do not know what he may have said outside.

13, Was it within Mr. Rhodes’s knowledge that this man was dismissed i—I told Mr. Rhodes
I was going to dismiss him some time ago.

14. For what reason, did you tell him?—That he did not suit me at all—he did not do the
work to my satisfaction. He seemed to be quite agreeable that he should go, and I thought I would
get rid of him.

15. You did not know at the time that Philpott was a merber of the union ?—No.

16. You do not know much about the union yourself, I suppose 1—-No, I do not bother with it
at all.

17. It has made no difference to your men %—No.

18. You have no feeling with regard to unions 17—Not a bit.

19. Do you think it is reasonable that men should bind themselves together for the purpose of
protecting their own interests—Yes.

20. How long have you worked for Mr. Rhodes 1—About twelve years.

21. Do you think Mr. Rhodes would object to any of his men belonging to a union!—I am
sure he would not.

99. All he wants is that a man shall do his work to his satisfaction i——Yes.

93. And what happens if he does not?—He will get some one else.

24. Yon say you have this man’s boy in your employment t—Yes.

25. Are you on good terms with the other men 1—Yes.

26. Is there any reason for saying that you dismissed Philpott hecause you were angry wit.
him for joining the union —Not the slightest.

27. His boy is working where?—In the garden.

98. And so long as he does his work he can remain there —Yes.

929. You also said you had some transactions with Philpott %—Yes, I bought three head of
cattle from him that he had running on the estate in a small paddock.

30. So far as you are concerned, as manager for Mr. Rhodes, you know nothing about the
working of the Taitapu Branch of the Farm Labourers’ Union *—No.

31. And the fact of a meeting having been held there did not cause you to dispense with this
man’s services 1—I never heard of the meefing.

32 Where was Mr. Rhodes at the time?—Over in Australia.

33. So he knew nothing about it?—No; but 1 told him about Philpott’s work some time pre-
viously.

34. You had the power to dismiss him }—Yes.

(Telegram.) Christchurch, 7th October, 1907.
WisH to supplement my evidence last Friday by stating have not replaced man discharged.
W. Tanner, M.H.R., Wellington. T. BrabpEL.
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Georce HENRY BLACKWELL examined. (No. 18.)

1. The Chusrman.] What are you, Mr. Blackwell?—Chairman of directors of the Kaiapoi
Woollen Company, North Canterbury.

2. May I ask on whose behalf you attend %—On the company’s behalf.

3. Have you seen thiy Bill%—0Unly quite recently. -

4. Have you considered it in any way #—Yes. 1 have gone through 1t once or twice. I have
not had the opportunity I usually have of studying Bills, because hitherto 1 had a copy of every-
thing sent forward by the Minister of Labour. I understand that a new rule has been instituted,
and 1 did not get a copy of this Bill until I borrowed one in Christchurch.

5. But have not the bulk of its provisions appeared in the newspapers?—I have not noticed
that.

6. Will you tell us what you think of the Bill?—I think that on the whole it is a very good
Bill, and goes in the direction of improving the existing law. 1 think that is so. I do not mean
to say but that I think 1 can persuade this Committee to improve it a little further, from a few
suggestions that I have to make. I took a few notes of the different clauses of the Bill, and thought
I might suggest something, at any rate, that would enable the Committee to look carefully at
them. ’

7. Will you point out what you think worthy of notice —The first clause that appears to me to
present considerable difficulty is clause 5. ~

8. The clause dealing with Industrial Councils?—Yes. The Councils, of course, I heartily
approve of. I strongly supported this suggestion from the Canterbury Employers’ Association in
years past, and the principle I approve of. I think we may reasonably expect a more intelligent
decision to be given where the men who are hearing the case have a kuowledge of the trade in
which the dispute occurs. But, admitting that, I think probably there would be a difficulty with
regard to the election of the President of the Council; and I would suggest. that the power you
reserve in the case of a difficulty should be the only means of appeinting the President of the
Council. I think a permanent President should be appointed by the Government.

9. And not elected by the other members?—And not elected by the others. You can easily
see what would happen if three voted one way and three the other way. Practically a deadlock
would occur, and the Government would then have to exercise the power which they have reserved
for an emergency of that nature. But the principle of the Councils I heartily approve of, and
think it a very wise provision. The next clause that 1 thought required some consideration was
clause 10. I think the first subsection of clause 10 requires some little qualifying. It reads,
““The presence of the President and at least four other members of an Industrial Council shall
e necessary to constitute a sitting of the Council.”” 1 think you want a proportionate representa-
tion of each side. ' :

10. In case of any diminished attendance, the attendance should be equal from each side?—
Yes. There might be three workers and one employer, or three employers and one worker, in
which case the one would be at a disadvantage. I do not think it was contemplated in the amend-
ment to have that state of things brought about. I think that if a safeguard of the nature I
-suggest were inserted it would improve the clause. Both sides should be equal on the Council.
Then, my next point is with regard to clause 18. 1 think the award should not be enforced until
the result of the appeal is made known. I am quite sure that if the Committee are at all cognisant
of the demoralising effect of carrying out alterations in factories where there are hundreds of
workers, they would not be in a hurry to change anything when there might be a prospect of
having to revert back to the former methods again. I think that in the interests of both employers
and workers a change should not take effect until the appeal has beeri heard and an award given
by the Court. Then, I fear that clause 22, if allowed to remain in its present state, will probably
bring about a conflict of awards in connection with our disputes. That is not at all desirable.
I think there ought to be as far as possible uniformity in the awards given throughout the colony,
and I think that the Arbitration Court, which has heard all the facts of the case-—and a great deal
of detail knowledge is involved which is only brought out before the Arbitration Court—is the
only Court that ought to have jurisdiction to hear cases of breach of award. I need not detain
the Committee to tell them that very often we are cited before the Court on altogether insufficient
grounds, and if we have to appear before a Magistrate, who has not the detailed knowledge of the
facts of the dispute, well, I am afraid there will be clashing of the awards in the different places,
which I do not think is at all desirable. Very often some minor point in connection with which
evidence was given has a very important bearing on a large industry. 1 rewember that when the
Court was sitting in Christchurch some hundreds of points—I forget how many-——were involved
in the tailors’ dispute, and the Court said distinetly, ‘‘ You cannot expect us to go through all
these points and give an intelligent judgment upon them.  You must elect representatives from
both sides to go through the claims and submit their report, and then the Court will consider it.”’
Well, what are apparently minor points involve very great issues in large concerns, and I think that
the Magistrate, not having heard the case, is not the proper authority to decide whether a breach
of the award has been committed or not. Then, clause 25, I think, wants defining a little more.
““ Every order imposing a fine shall specify the parties or persons liable to pay the same, and the
parties or persons to whom the same is payable.”” ‘“The partie_s or -persons to whom the fine is
payable >’ ought, in my judgment, to be the Government every time—neither the workers nor the
employers, but the Government. . '

11. That would come in the next clause, would it not—clause 26 7—Clause 26 gives the Magis-
trate discretion in the matter.

12. You would not give him diseretion 9—1I would not give any one discretion. I would make
the fine payable to the Government. I think that would probably avoid some of the appeals that
are made to the Court. I need not go any further into detail than that, I think. '‘Sometimes
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the remark is made that appeals are made for the sake of the fines that may be inflicted. That,
I think, would be avoided if in each case the fine was paid into the Consolidated Fund. I do not
know whether this could be brought in with that clause or not, but I think there is a clause in the
principal Act which provides a scale of payment for different ages of the workers.

13. Is that not in the Factories Act?—I think it is. If any words could be embodied here throw-
ing the onus of applying for a rise on the worker, it would be a good step. Bach worker knows best
when his own birthday arrives, and can reasonably be expected to make the fact known to the
manager. At present the whole responsibility is thrown upon the employer. In our own case
it has happened several times that a rise was due, but*that we unwittingly had not given it. We
have refunded, of course, when we have found that the worker was entitled to the money. In one
or two cases a very considerable sum of money was involved.

14. Does not the juvenile worker generally produce proof of age when going into the fac-
tory 2—Yes, when first going in; but if you have hundreds of people working you cannot recollect
each one’s birthday.

15. But do you not keep a record?—VYes, we do now. [ think that immediately the worker
is entitled to an advance he ought to apply for it before any other step can be taken. T think
that would be a reasonable provision, and one which would prevent a good many of the cases that
are now brought before the Court.

16. You mean that the employer should not be aliowed to go on for two or three months, and
the first intimation be a case of breach of award?—That is so. I thiak that the least the worker,
who knows his own birthday perfectly well, could be expected to do would be to say, ‘I am seven-
teen years old,”’ or eighteen, as the case may be, ‘“ and am entitled to a rise.”” Then, any fair-
minded employer would verify that and grant the rise, instead of having to be cited. Clause 30,
I think, is caleulated entirely to destroy the conciliatory spirit that ought to exist between employer
and worker. Every member of the Committee will see at once what relations would probably
exist between a worker and an employer who was compelled to deduct weekly a proportion of the
fine from the worker’s wages. I think that if it is a fine and has been properly made, and is the
result of a judgment of the Court or the Magistrate, as the case may be, it ought to be recover-
able by civil process. The employer will be placed at a great disadvantage if he is to be constituted
an officer for collecting the fines which may be imposed under the Act. I am throwing out the
whole of these suggestions with the object of making the Bill a little more workable, and not at
all in an antagonistic spirit. I ar just suggesting what I think wounld make a considerable im-
provement in the Bill. Then, under clause 45, following out the idea that 1 have just hinted at
to you, I think the time allowed there should be one month, and that that should only be reckoned
from the date of application by the worker. That would protect the employer without imposing
any additional burden at all upou the worker. And it appears to me that probably, in connec-
tion with clause 45, some provision should be made for making them both responsible. In any
case, the time should be limited to one month instead of three, and should be counted from the time
of application for an increase. If the worker applies for the increase, I believe that in ninety-five

- cases out of a hundred it would be granted. If it is not granted, then by all means proceed against
the employer as rigorously as you like. Clause 47 carries my mind back to the experience we had
in 1890, when the strike was about. We had a strike in our own establishment, because our board
would not compel a number of workers who had not joined the union to become members of that
union. Our company has always been favourable to unionism, and, I believe, has treated unionism
as well as any firm in the colony has; but we did not like to be placed in the position of compelling
people to join a union against their will. I pointed this out to the leaders at the time, and I
said, ‘“ We have not the slightest objection to your making your union popular, so that every
worker will want to join, but we decline to compel every one to join.”” T think that, to the interests
of unionism itself, probably clause 47 will be a very serious blow. If the large mass of workers
in the colony who at present are not registered in any union are to be compelled to register, it will
create a feeling against unionism that will probably throw it back. Then, with regard to clause 49,
there does not appear to be any option at all. May I just elucidate my point by stating what our
experience has been with regard to apprenticeship? We have from time to time had workers coming
in who were prepared to come to work for nothing if they could be taught costume-making. We
have never taken that stand, as members of the Committee will know, from the beginning. We
have always paid a salary. But we frequently have young people above the age of twenty-one
coming in anxious to learn the costume-making, for instance. They are prepared to take up an
apprenticeship and to pay for it. But under this clause they will be debarred from coming in. Tt
may work in a direction that I think it was not intended it should work in. Whether any pro-
vision could be made for a case of that nature I do not know. I may say that we are glad to have
applications from any workers; we have wanted them for a long time—all that we could get;
but in the case of those who leave service or some other occupation with a view to learning costume-
making, or any other branch of our factory-work, they are precluded from coming on, in the first
instance, under the apprentice pavment, though they are quite prepared to do so. Then, in
clause 50, I think the existing rule should be continued. T think a permit should be given by the
Chairman of the Industrial Council—I suppose it wonld be him in this cage.

Hon. Mr. Millar: There is none under this Bill.

Witness: But you can elect him.

Hon. Mr. Millar : He ceases to exist when the Council gives a recommendation.

The Chatrman : There is a separate chairman for every dispute.

Witness: T think some nrovision should be made to meet that case. T may mention here that
application has been made for permits, and they have been declined; and we have referred to
the Chairman of the Conciliation Board, and the permits have been granted at once where it was
reasonable they should be given,
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Hon. Mr. Millar : The Inspector of Factories takes the place of the Chairman of the Concilia-
tion Board. He has to do exactly the same thing—to notify the employer and the union to meet him
before he can grant the permit.

Witness: But he can grant it or refuse it.

Hom. Mr. Millar: So can the Chairman of the Conciliation Board.

Witness: Quite so. I indicated just now that we had a case where a permit was refused, but
was granted afterwards.

17. The Chairman.] It is in the Chairman’s absolute diseretion, is it not 7—Yes.

18. You said you would not give discretion to a Magistrate in another case: would you in
this case=—If it is a case of permit—if it ix not a case of breach of award. There may be some
particular reason, theugh I do not care to state what reason may appear to me. An Inspector may
be disposed—no, I will not say it; but you know at the same time, at least you are conseious, that
influence has been brought to bear on the Inspector to prevent him from granting the permit.

19. Do you think the Inspectors are liable to influences?—Oh, I think so. Good ones, I
think '

20. Anyhow, you think this provision an undesirable one?—I think some provision should be
made for an independent person or authority to grant permits. The Inspector, I presume, would
have an opportunity of opposing the application if he so desired.

21. Who would you suggest as the independent authority —1I do not kuow, I am sure.

29, Hon. Mr. Millar.] A Magistrate?—Yes, a Magistrate would do, as far as I know; but
it should be an independent authority; and we quite approve of the Inspector opposing the appli-
cation if he thinks it is not reasonable. Then, with regard to clause 53, I think I can suggest an
improvement in that. I think that if you were to insert after ““ he has been ”’ the words ‘‘ during
the previous twelve months,”” those two or three words would materially improve the clause, or
else strike out ‘“ has been ’’ altogether. The principle of this clause is the correct one; there is no
doubt at all about it, and I speak with knowledge of the fact that if this provision had been law
some years ago a great deal of the trouble that has arisen would have been obviated, and the
usefulness of the Arbitration Act would not have been so heavily discounted as it has been. I
think the clause itself is an excellent one, but I think that, strictly speaking, if a man is concerned
in the dispute he ought to be engaged in the trade in which the dispute occurs. I can easily see
that this ‘has been ’’ would open the door for a generation back. A man may have been out of
the union or out of the trade sufficiently long to have lost all knowledge of the details of the thing,
and yet he may take part and foment a dispute under quite different conditions. If you could
not see your way to strike out ‘‘ has been’’ altogether, I would suggest that a reasonable time to
insert, at any rate, would be twelve months. If a man has been out of the business for twelve
months he does not know what changes have taken place. I think that, in the interests of unionism
itself, that clause is practically the best clause in the Bill. 1 dare say most of you are aware that
we have had a fair amount of trouble with regard to the Act, and we can easily trace the greater
proportion of our trouble to causes that would have been obviated if this clause had been in opera-
tion. Under our award we have a committee appointed. We have never had a difficulty with our
own workpeople, when the committee has met in the absence of the secretary of the union; but
every time he has been there we have had difficulty and trouble. The official of the union, who is
not employed in the trade at all, was the cause of our being cited before the Arbitration Court the
other day, and the Inspector suffered badly, of course. He was wrongly advised, and the action
of this official was entirely repudiated by the executive of his own union. On his own initiative
he had taken steps to have us cited over a matter that was provided for in the award itself.

23. The Chairman.] But if you came out all right, what are you complaining of I-—Well,
we do not like being cited to appear before a public Court when there is no reason for it whatever.
As o matter of fact, when we have been cited, the other side have generally bumped their heads.
The conditions under which the workers work and the pay and all that are embodied in the award,
and are the highest commendation, as far as our company is concerned at any rate, that I ever
saw from any Court. ‘

24. Is yours an involved or complicated award, that there should be room for any dispute
an award running into many details?—No; as far as the mill is concerned, we are under a
different award—there is one for the mill hands and another for the tailoresses—and there are a

_good few details in the former. The Court themselves occupied two whole days in going through
the mill and making inquiries and finding out all that they could. I suppose the Committee have
seen the award. It would be in the Labour Journal, I suppose.

25. A copy of the award is posted up on the premises, is it not?—1 really could not tell you
now. I have a copy here if the Committee would like to see it.

96. T do not think we need go into the details: we are dealing, as far as possible, with general
principles. Are there any other clauses you would like to call attention to?—I think that brings
me to the end of the suggestions with regard to the clauses.

97. You claim to have had considerable experience of the operation of the Act of 1894, and
its various amendments, since its inception ?—Yes.

98. Will vou give us your opinion of the Conciliation Board and its work in its carliest
stages 7—We had not much to do with the Conciliation Board.

99. You never appeared much hefore the Conciliation Board 9—No; it has been mainly the
Arbitration Court.

30. You are aware. of course, that a few vears ago provision was raade by which, when a case
had been lodged with the Board, it could be immediately passed on to the Court?—Yes. It was
generally done, and—I am speaking now from memory—the case was never really fully gone
into before the Board, because there seemed to be a determination to remit the matter to the Court.

31. You say there seemed to be a determination to ultimately remit to the Arbitration Court :
was that common to both sides?--I think so, ves, as far as my observation goes. '
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39. Did that constitute the weakness of the Conciliation Boards?—Yes; they had no ultimate
power of settling disputes.

33. Do you think, then, that an Industrial Council, which could give a decision and imme-
diately put it in force, would be superior to the old Conciliation Board?—I think the right of
appeal . ‘

34.-Oh, there is the right of appeal —Yes, it is embodied here; but 1 think the award should
not be put in force until the appeal has been heard. Anything that unsettles the working of a
large industry has disastrous effects.

35. Then, in that case, does not the Industrial Council come practically into the position of
the Conciliation Board #—There is this difference: that the Council would be composed of men
who knew the business under consideration. .

36. But there would always be the right of either party to appeal?—So there would. I think
there would be a greater degree of satisfaction with the Industrial Councils than with the Boards,
for the simple reason that the men who were hearing the case would have a knowledge of the trade,
and those concerned would be better satisfied of receiving justice at the hands of men who knew
their business than at the hands of men who did not. '

37. Does that mean thatrthe Conciliation Boards in former years failed through ignorancei—
Yes; they had not the confidence of the public.

38. Hon. Mr. Millar.] You know that there have been very great delays in dealing with cases
of breach of award through taking them all to the Court of Arbitration $—VYes.

39. You do not think it is advisable, where a breach has taken place, that a period of five or
six months should elapse before the case is heard?—No; but I think that if clause 53 is enacted
you will not have so many cases before the Court, and the Court will be able to overtake the work
very much better. )

40. Most of the cases of breach of award are matters of fact, are they not!—VYes.

41. A Magistrate is able to deal with » matter of fact?—Not always; they are not always
matters of fact.

42, Where a case is not a matter of fact, the Magistrate has power under clause 23 to send
the matter on to the Court of Arbitration for definition #-—With regard to this question of defini-
tion, I am sure you will know all the detail ‘work there is in connection with, say, the tailoresses’
log, the amount of knowledge that is required for one to understand what may appear to be an
insignificant point, and what effect it might have on the general working of a factory; and a
Magistrate, who has never heard the case and never gone into the evidence at all, cannot be ex-
pected, in my judgment, to give as good a decision as the Court itself which heard the whole of the
facts and made its award accordingly. ’

43. The object is to prevent this friction which constantly arises from the undue delay that
takes place—Yes; it is very desirable that that should be remedied, and my own opinion is that
by your clause 53, if you will amend it as I suggest, you will relieve the congestion of work very
materially. :

44. We will come to clause 53 now, seeing that you have mentioned it. You are quite aware-

- that when a man is appointed secretary of a union—I am talking of a permanent secretary now—
he ceases to be in the industry ¥—No.

45. When he ceases to be emploved by any employer in that industry he ceases to be in that
industry #—Yes.

46. Then, the words ‘“has been ’ must be there to cover a practical man being appointed
secretary of the union. If you struck out the words ‘‘ has been”’ you would practically debar any
person from being the secretary of a union unless he was actually at work daily in the trade.
Take the large unions here who employ permanent secretaries, who do not work at all except for
the union, they would be actually debarred from having any man as a secretary unless he was
daily employed in the industry+-—He should be employed in the industry.

47. He is employed by the union?—If the whole of his services are taken up by the union
he cannot be employed in the industry. In that case, I think rightly, he should be debarred from
taking office in the union.

48. You would have no such thing as a paid secretary of a union at all?—T have a better
opinion of the workers than you have, apparently. I thirk there are plenty of capable, intelligent
men among the workers who are perfectly able to manage the affairs of their union. If they con-
fine their attention to their own union they can do so and still follow their occupation.

49. Tt is impossible in the case of a large union. Take, for instance, your own W_oollen-mill.
Suppose a man were engaged there and was secretary of the union. He is working daily for you,
and he hears that there is a dispute in Timaru, and he has to leave your mill to go down to Timaru.
How long would you stand that sort of thing —Of course, that is an extreme case. )

50. No%—In any case we have never diseriminated against any one being in the union, and
we never should.

51. We will take a bootmaker’s factory in town, or a clothing-factory, and there are seven
or eight clothing-factories in Christchurch. The secrctary of the union is employed by you in
your particular factory. He is sent for to go and look after the interests of some member of the
nion in some other factory, and he might have to go out two or three times a day from your busi-
ness. Do you think that would be right?—In that case, of course, they would have a sort of
special officer in Timaru or in Ashburton, as the case may be. 1 mention those places because,
as far as the woollen-mills are concerned, there are only three in Cantevbury, and by having an
under-secretary or something of that sort in the various localities they could work together. In
either case, if it were in the interests of the union, we should do as we did quite recently in the case
of a party who, I understand, came up to give evidence before this Committee. He_ agked for per-
mission to go, and when he stated distinetly that it was in the interests of the union he got per-

mission at once to go.
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52. That is not the point I am getting at. Here is a man in the pay of two parties. A union
with three or four hundred members pays a secretary. If we knocked out the words ‘‘ has been,”’
as you say, that secretary would have to be in the employ of somebody in that industry. Who is
he going to serve, the man who is paying him his daily wage, or the union?—I confess I do not
know. I suppose there are cases of that nature.

53. There are plenty of unions that have paid secretaries who do nothing else but the union
work. Take the seamen, for instance-—they have a paid secretary; so have the bootmakers, the
wharf labourers, the coal-miners, the timber-mill workers?—I presume that in a case like that
they would simply have district secretaries in the different districts.

54. But the man’s whole time is taken up in the work of the union?—1I do not see much diffi-
culty, I confess, in making that arrangement. I do not know what may be the rule with regard
to the Seamen’s Union, for instance, but I imagine there would be a district union in the different
centres, and if a secretary was appointed in each centre he could look after the work of that centre.

55. The secretary in each centre would have to be at sea if we struck out ‘‘ has been’’: he
would have to be s1gned on the ship’s articles and be at sea *—There might be difficulties in the
case that you quote, but I am quite convinced of this: If you can embody in the proposed Act
something in the nature of what I suggest in clause 53 you will vastly improve the Act.

56. At the same time you must give the men room to work their union the same as any com-
pany would work its affairs?—Take this case: here is a man who ten years ago was at work in
an industry; he is provided for under the Bill. He may have been out of the industry for ten
years, and yet be the main cause of all the trouble. The conditions may have altered, and he may
know nothing whatever of the trade to which the union belongs, and yet he may agitate.

57. The clause is a great improvement on the present law, under which a man need not have
been in the industry at all, is it not 7—Yes, but I think that if the provision were made that I spoke
of—1I can see the difficulty with regard particularly to the seamen—you might exempt them.

5&. There are half a dozen others?—Generally speaking, if this principle were carried out,
and it was compulsory that the officers of the unions should be men who were working in the in-
dustry, then I am quite sure a great deal of the difficulties we have had would be abolished.

59. You object to clause 30: what proposal do you make to enable the Crown to recover s
penalty from the men who will not pay !—ILet it be done by civil process.

60. That would mean that you could distrain upon the married man who had something to
distrain upon, but the single man who has got nothing you could not distrain on?%—I suppose a
Magistrate’s Court rules would apply just the same in this case.

" 61. That is, imprisonment I—Either payment or imprisonment.

62. T am trying to get out of imprisonment ?—It is not pleasant, but sometimes it is necessary
in order to make a man pay.

63. You are compelled to do it just now under the Wages Attachment Aet?-—Where you have
a large number of parties, if a fine is inflicted I do not think it is reasonable to ask the employer
_to be responsible for the payment of that fine and to deduct it from the men’s wages.

64. He would not do it until he got notice %—It does not matter ; you are placing the responsi-

"bility on him. I think that civil process ought to be relied on to recover that debt, the same as
any other. The fine, I presume, is practically equal to a fine in a Magistrate’s Court, when the
ordinary process of collecting is followed, and I think that process should be followed in this case,
50 as not to engender friction between employer and employee, as would be the case to a very large
extent if you made the employer collect the fine.

65. With regard to clause 47 : there is nothing there, is there, that compels the employer to make
his people join the union — . . ‘““a demand that the employer or worker on whom such
demand is served shall thereafter pav, > &e. 1 am speaking from the employer’s point of view,
as well as the worker’s.

66. T am taking the employer’s point of view. If you have an employer’s association who
pay so-much month by month for the purpose of insuring the conditions of that particular industry,
would_ it not be right that you should pay the same amount for your security and protection as
those who are subseribing to the association ¢—TIt would probably be the deciding-point in causing
me not to join—if I were to be compelled.

67. It would not matter whether you joined or not, but vou would have to contribute ¢—1If
vou have to pay money in, it is the principal part of joining.

68. Is it not right that every person who gets the benefit of an award such as these, where men
are paying week by week to keep their union going in order to insure their conditions of living—-
is it not right that those who reap the benefit of that should be compelled to pay the same amount?
—On the face of it, it appears so; but 1 can easily see that where the vast majority of the workers
are not in the union they will not pay. I have in my mind cases of men whom you could send to
prison, but they would not join the union.

69. There is no compulsion to join, but they wonld have to pay?—Then they would go to
gaol, T suppose. It appears to me that the lines upon which legislation should go would be to make
the unions popular, so that every worker will see that it is to his interest to join and get benefit
from joining. We are all selfish enough to see fairly well, I think, what is for our own advantage.

70. Does the non-unionist refuse to accept the awards of the Court which have been obtained
by the unionist%—7Yes.

71. Are you not under a penalty if you pay him less ?—VYes.

72. And so is he if he takes less=-—Yes, but I was not looking at that; I was looking at an
award which happens to be for a few industries, but not for a community.

73. You say that the age of twenty-one is too young for apprentices: do you think it is right
that a man of forty years of age should be allowed to go and apprentice himself to an industry—
No, I do not think any employer would be likely to take a man of that age; but if a boy’s father
wishes to give him a good opportunity, and keeps him at school till he is sixteen or seventeen, then
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in some of the trades where youths are apprenticed for five or six years that would debar him
from becoming apprenticed.

74. You cannot do it under the law if they are over nineteen —Wgcll, amend the present law if
you can, and provide for these cases. _

75. The Court has held that any person can bind himself to any trade going, irrespective
of age, but you cannot bind a person over niueteen legally I—That would affect the case that I re-
ferred to. A boy leaves school at sixteen or seventeen, and wishes to be apprenticed to a trade where
it will take five or six years. Under this provision he would be debarred from that, however de-
sirable it might be to apprentice him.

76. What age would you suggest%—I confess I do not quite know. Take a boy leaving school
at, say, sixteen or seventeen, with the prospect of an apprenticeship of six years.

77. There are very few trades that bind the apprentices for six years—Well, five years would
bring him up to twenty-two. And then there are the cases that really called my attention to that
clause more than anything else. We have had applications from young women who were prepared
to come to work for nothing—young women who had comfortable homes, but.who desired to
learn a trade. They are prepared to come as apprentices, but you preclude them.

78. Should they not go to a proper dressmaking school, and not come into competition with
those who have to make their living at the calling %—But they want to make their own living.

79. If they have comfortable homes they can surely go to these other places—When I say that
they have comfortable homes I mean that they are not altogether dependent on their weekly wages.
. 80. They could get all the information they required from the technical classes set up for
that purpose —We have had repeated applications of that nature, but under this clause they could
not be bound when they were over twenty-one years of age.

81. Mr. Alison.] You are not in favour of the retention of the Conciliation Boards?-—No, for
the reason I have stated. ‘

82. And, with the amendments which you suggest, you approve of the proposals contained in
the Bill for the establishment of Industrial Councils?—-Yes.

83. You seem to hold a strong opinion with regard to clause 53: is that because you wish
to prevent the labour agitator, who is not a worker really in the particular line, from promoting
agitation amongst the workers, simply to gain a secretaryship or a position —Yes, practically
that is it.

84. Are you of opinion that labour agitators who have not been employed in the industry have
caused the Arbitration Act to operate in an undesirable way?—It has hrought the Act into dis-
repute, I think. A large amount of the objection to the Act would be removed if that clause were
carried into effect. .

Taomas Roserr LEITHEAD examined. (No. 19.)

85. The Chatrman.] What are you, Mr. Leithead {—I1 am the manager of the Kaiapoi Woollen-
mills, Kaiapoi.

86. You are manager for the Kaiapoi Woollen Company ¢—No, I am the mill-manager, not the
manager of the warehouse. :

87. Have you seen this Bill —VYes.

88. Will you tell us what you think of it?—I had a few notes, but Mr. Blackwell has gone so
thoroughly into the matter that he has covered everything I had to say.

89. Do you indorse Mr. Blackwell’s evidence, then?—In most cases. Of course, in some of
the points Mr. Blackwell has touched on matters more connected with the tailoring part of our busi-
ness ; that I have nothing to do with. But, as far as his evidence concerned the mill, I indorse what
he has said.

90. Is there anything you wish to add to his evidence?—I cannot say there is. With regard
to clause b3, of course, I recognise the difficulty in the case of the seamen that the Hon. Mr. Millar
raised. As far as coming into contact with our own union at the mill is concerned, our difficulty
has been with the secretary, who is not in the employ of the company, and has not been for about
six years. Our award provides that all disputes are to be referred to a committee of three per-
sons representing the employers and three representing the union. We have met on a number
of occasions, and never, when the secretary has been present, have we been able to get to business
at all. The only two occasions when we met to arrange matters connected with new.machinery
and new rates of pay were once when Mr. Triggs, the Chairman of the Couciliation Board, was
present, but the secretary was not present, and we arranged things very pleasantly ; and the sedond
time I simply met the representatives of the union in my own office, and the meeting was conducted
with the best of feeling—in Fact, it was so well conducted that, though the union had omitted one
point they had wished to bring forward, I conceded this after the agreement was signed. Per-
sonally I am not opposed to the union at all. We have worked together with the utmost harmony.
There is no ill feeling of any description. What feeling there is is altogether through the secre-
tary, who is an outsider, attending these meetings. He comes with, I suppose, the information
he has received outside; he has no technical knowledge of the thing at all, and when he comes to
diseuss the matter he cannot move from the information he has got. He gets out of his depth and
cannot deal with the technicalities, and will not move from the opinion he first sets forth. When
we have our own workers there, men who have a fair knowledge of the ins and outs of the working
of the mill, we have no difficulty at all in coming to an arrangement that is suitable to both parties.

91. How do you account for such an attitude, then?-—1 suppose the man’s disposition has a
good deal to do with it.

92. Is he not the representative of the union?—He is the secretary.

93. Would he not be previously informed of the wishes of the members and appointed as the
agent to carry them out—Probably he is, but he cannot discuss matters, not having any technical
knowledge. He has not been inside the mill for the last five or six years,
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94. You think he comes more as a delegate than a representative!—That is it., He cannot
discuss matters. When we have our own workers there who do know something about it we can
always arrange. The only twice that we have met without him we have arranged matters.

95. Of course, the members of the union are aware of this?—Yes. :

96. And do they elect and re-elect him repeatedly !—1I believe they do.

97. Does he possess the confidence of the union {—Well, as a matter of fact, I do not think
the workers at our mill take a very great interest in the union. Not all of our workers are
members of the union. I do not know the exact number on our roll, but there are a big number
that do not belong to the union.

98. You approve of Mr. Blackwell’s recommendation, then?—Yes. Of course, I can see the
difficulty as far as the seamen are concerned.

99. How would it be in the case of a farm labourer: could he perform his actual service on
a farm and at the same time carry out the secretarial duties of a large union?—I do not know
much about farm labour. 1 should think there might be difficulties.

100. Mr. Barber.] What part of the mill was the secretary of the union engaged in —He was
in the wool-stores, helping to take in the wool during the first few months. In the latter part he
was on the drying-machine connected with the scouring.

101. What wages did he get '—During the time he was in the wool-shed I think he got £1 16s.
a week. When he was taken on as a permanent hand he received £1 10s., and then £1 13s. That
was before the union came into force.

102. Were his services dispensed with because he became associated with the union ?—No.
His services were dispensed with before the time I became manager of the mill, but he made some
damaging statements about the late manager.

103. Evidence was given that he was discharged through intimidation?—That is not true.
I can produce, if you wish it, the letters connected with his dismissal. =~ There were statements
going round the mill that our company liad been receiving a bonus from the Government on im-
ported machinery, and that the then manager had been keeping those bonuses, which should have
been handed to the company. He was charged with the statement—I was present at the time,
being assistant manager—and was suspended, because the manager thought it was a statement
that reflected on the company, and he reported the matter to the chairman of directors. Mr.
Revell was written to, and asked to call again at the office to substantiate the statement and to settle
the matter. Instead of coming himself, he sent a letter from the lawyers whom he had consulted,
and they advised him to have nothing to do with it and not to go near the place any more. I wrote
the letter that was sent to him in the last case, and I can produce a copy, stating that as he refused
to come to the office to discuss the matter relating to his suspension he must aceept dismissal, and
Lis wages were forwarded in lieu of notice. He was not suspended because of his connection with
the union. I can produce the letters.

The Chairman : 1 think it would be well. [Letters put in.]

Mz, Blackwell: Will you allow me to supplement what Mr. Leithead has said? I was not

. asked the question. Our late manager, Mr. Leithead, had suspended Revell while I was away
in Wellington. I may say that he first gave him work on my own suggestion. Revell represented
that he was hard up and ‘‘ wanted to keep the pot boiling,”” and 1 went out of my way to suggest
to the manager to find work for him if he could. While I was in Wellington he was suspended,
and when I got back the manager brought to my notice the reports that this man had been cir-
culating, that the Government was granting an annual subsidy to the company, which they were
defrauded of by the then manager. 1 said, ““ You did quite right. Give him an opportunity
of proving his case, or else a week’s wages.”” A letter practically offering him that was sent to
him, and he was advised by his solicitors, very wisely I think, to make no statements. I think
that was the very expression in the lawyers’ letter. And so, when we gave him the opportunity of
coming to make his explanation, he.would not come, and he received his week’s pay. That is
practically all that took place in connection with the matter.

The letters put in by Mr. Leithead were then read by the Chairman, as follows :—

Mr. Revell.
Sig,— .

. August 20, 1901.
I mentioned to the chairman the report you have been circulating re bonus from Govern-
ment. We desire to give you an opportunity of substantiating the same, and I shall be at the

office to-morrow afternoon if you wish to avail yourself of it. Yours truly,
k J. LEITHEAD.

Mz, J. Leithead, Manager Kaiapoi Woollen Factory Company (Limited), Kaiapoi.
Dear Sir,— : 205 Gloucester Street, Christchurch, 21st August, 1901.
Mr. H. C. Revell has consulted us on the subject of his present position regarding your
company, also as to the position of the company in respect of the. proceeding.s tal'ien under the
Industrial Conciliation and Arbitration Act, and we have advised him that in view of all the
circumstances and of the proceedings which he may be advised to take in regard to his suspension
he ought not to take part in any personal interview with you or your directors, and we do not
think it is right that you should ask him to do so. Mr. Revell W;{ll 'shercleofogfa rjﬁ?t attend at your
suggest. : ours obediently,
office as you suggest Joynt AN% ANDREWS.
Kaiapoi. :
DEM}V%-IRI:I_-_RGVGH, P : August 24, 1901. '
As you refused to come to see me with regard to the matter which led to your suspension,
T have tiow no alternative but to dismiss you from the employ of the company. Enclosed you will
find three pounds six shillings (£3 6s.), to cover your wages during the time of your suspension

and one week’s pay in lieu of notice. Yours truly,
Jamrs Leitarap, Manager.
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104. Mr. Barber (to Mr. Leithead).] What does the reference to the Arbitration Act in the
lawyers’ letter mean %—1This incident took place between our case being heard by the Conciliation
Board and its going to the Arbitration Court.

105. The Chairman.| There had been an appeal made to the Conciliation Board ?~~The case
had been heard before the Conciliation Board.

106. And an appeal had been carried to the Arbitration Court, and ir the interval between the

107. All three of those letters are dated within a few days, and they were all written within
this interval &—VYes.

108. Mr. Alzson.] What was the term of the interval?—Over a year, I think.

109. Do you know of any person having been discharged by vour company because of his
or her connection with the union?—No. I have made all the dismissals that have been made this
last five or six years, and I can state positively that, though there may bave been one or two boys
and one or two girls discharged, no man over twenty years of age has been dismissed from the
mill for any cause whatever within the last two years. 1 can produce my dismissal-book to show
that that is so. We had to reduce our staff when we reduced the night-work, but the unionist
workers were not discriminated against.

110. You state that there is no foundation whatever for the statement that this man made I—
Certainly.

111. Does your company distinguish in any way between unionists and non-unionists 1—No;
at least I do not, and I do the dismissing. . Our award provides that all notices of dismissal shall
be in writing. ’

112. Mr. Hardy.] Are you on good terms with the members of the union generally I can
say that, with the exception of this one person whom I have referred to, I personally am on the very
best of terms with all the members of the union. There is not the slightest friction—in fact, we never
hear of the union from month’s end to month’s end.

113. Have you found that your directors are opposed to the workers joining together for their
mutual advantage ?—No, I have never heard them express that opinion at all.

114. It is not within yvour knowledge that the directors have any obJectlon 1—No, I have never
heard them offer any ob]ectlon

115. 1 think you told us that all the members of the union are not connected with the mill?
—That is so. As I said, the secretary is not a worker at the mill, and has not been during the
last five years.

116. Is it within your knowledge that members of the union who are not workers, or directly
interested in your industry, tend to make mischief amongst those you employ —Well, T can only
repeat the same thing—the trouble we have at all our meetings with the union is caused by an
outsider.

117. Then, it is a fact that misunderstandings sometimes arise through mischief-makers inter-
fering.—Certainly.

118. Do you yourself, as a mill-manager, approve of the formatien of the union?—As far
as my own position goes, it has rather eased matters for me instead of making them 'more com-
plicated.

119. I am to understand that the establishment of the union has eased matters as far as you
are concerned?—Yes, in many ways, especially in connection with the wage question. Before,
it used to be rather unpleasant in discussing wage matters with the men.

120. What is the strength of the union #—I cannot tell you.

think that our workers, take them on the whole, would be very difficult to beat in any mill in the
colony.

1y22 Do you think they could choose from amongst themselves a secretary or a chairman who
was sufficiently capable to carry out the duties ---Undoubtedly. The chairman new is in the mill,
and I can certainly pick half a dozen young fellows who are quite capable of carrying out the
duties of secretary.

123. I think you told us that the secretary is now in your employ !—He has not been since that
incident of about six years ago.

124. And you say that he was discharged by your company !—VYes.

125. How long was he in the employmeut of the company?—I could not say definitely, but

‘1 should think about fifteen months—over a year, but not eighteen months.

126. Has he any special kind of knowledge of the work done in the mill%—He cannot poss1bl}
have, except by hearsay. He-only worked in the wool department. ™is duties never took him
inside the mill, and he cannot know the details of the work.

127. Have you ever at any time made use of your position as manager of the mill to injure
the union in any way ¢—No.

128. Have you ever spoken against the union as a union?%—No, I cannot say that I have.
As 1 said before, we have difficulty with the secretary, because we simply caunot get on with him,
and that is our sole stumbling-block. Apart from that, the very best feeling exists through the
mill, and I am certain that if you were to take the opinion of the mill hands as a whole the great
majority would bear out what I state, that the best feeling exists. The executive, in open conference,
have stated that they are fairly treated.

129. You do not know anything about coercion then!—Certainly not. There is no coercion
down there.. That is borne out by the fact that no man has been dismissed for two years.

130. Have any of the workers been reduced in their positions in the mill on account of their
being members of the union $—No. :
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131. Do the workers remain long in the employment of your company !— There are some there
that have been there almost since the company started, twenty-seven years ago. They do remain
long in the employ of the company; there is no doubt about that. - 1 have known the mill for the
last eighteen years, and a big number of the workers were there before that date.

132. I think that, in answer to Mr. Alison, you said that Very few had been dismissed by the
company }—As I say, within the last two years there have been no dismissals of men.

133. Have you any evidence to support that?—Yes. I produce the other letter-book. A
press copy of every letter of dismissal has been taken.

134. Is T. Hanna in the employment of your company!—7Yes. He is the man who asked per-
}Ilnission to get away some fortnight ago, I believe, to come up here. He is a labourer in our dye-

ouse.

135. Did you throw any obstacles in his way on coming here —No, I did not. He came to me
and asked me, and I asked him if it was the wish of the union that he should go, and he said it
was. L said, ‘“If that is the case I will inquire,”” and I suppose, within a very few minutes of
the time he asked me, he had full permission to cormme away. There was no difficulty about it—
no more difficulty than I would put in the way of anybody else getting away for two or three days.

136. Then, if it was stated in evidence that you did throw obstacles in the way of his coming
here, that evidence is incorrect 3—It certainly is.

137. What kind of work does Hanna do%—He is simply a labourer iu the dye-house, and a very
good labourer, too-—one of the best labourers we have.

138. Has he any expert knowledge of the manufacture of tweeds?—-He cannot have.

139. Does he know anything about shoddy?—I do not know whether he does or not. I do
not see how he can know a great deal about it.

140. Does he know anything about the tearing-up of pieces of tweed in order to mix with
materials for the manufacture of tweeds or materials in yoyr mill—1 dec not know anything about
that, 1 am sure.

141. Do you know whether he knows anything about it or not?—He would know that. Of
course, in our mill we work up our own wastes, which is the common practice of all woollen-
manufacturers. .

142. What kind of material do you work the waste up into?—Into grey blankets and blanket-
rugs, and that sort of thing.

143. The Chairman.] Into common materialsi—7Yes, It is all wool. You could not throw
your waste away. It would be ruination. :

144. Mr. Alison.] Is there any reason why you should throw it away?—No, certainly not.
It is all pure wool. Without knowing positively what other mills are doing, I should say they all
do it.

145. Mr. Hardy.] Do the woollen-mills of the colony, as far as you know, work up to the old
standard of turning out first-class materials?—1 cannot say about the other mills, but I know
that our tweeds are of higher class and are better all round than they were a few years ago.

146. As far as you can judge, the colonial manufactures generally are not deteriorating %—1I
would not offer an opinion about that.

147. The Chatrman.] You said that you have been acquainted with the factory for eighteen
years'—I can remember it fairly well for eighteen years. My father was manager there before
I was. : )

148. You have been employed in the mill, and you know it and its employees{—VYes, I know
them all personally. I went to school with many of them. '

149. You were in the mill' during the years 190l and 1902, when this litigation which has
been referred to took place?—VYes, I was assistant manager at that time.

150. When that case was carried before the Conciliation Board, 1 assume the officers of the
union would be those who would represent the union, would they not ?—Well, the three who repre-
sented the union in the first case were a man called Capil, one of our wool-sorters, who ultimately
left to go farming; Mr. Hempleman, I believe, was the other—the clerk at the brewery, who to
my knowledge was never inside the mill—and Revell.

151. When the Court proceedings came on, would not the officers of the union take some part
in them: would they not have to make up a case?—I presume they did. The representatives had
their notes there, and I presume they were made up from information” received from the workers
in the different departments.

152. Did they call some of the workers as witnesses —Yes, a big number.-

153. Did those workers attend under notice by subpeena?—1I do not know how they attended.
All that were asked for went. There was no obstacle placed in the way of any one to give evidence.

154. Can you tell us the name of the president at that time —Mr. Carl Hansen.

155. Is he in the employ of the company—No, he is a retired saddler. I do not know that
he was ever inside the mill. He never had any connection with the mill. He was the first presi-
dent of the union, and at that time was the president.

156. He was president at the time of the hearing by the Arbitration Court?—7Yes.

157. And the vice-president at that time was 91 could not tell you. I do not remember.
Mr. Hempleman was secretary. '

158. You could not give us the name of the vice-president or of the treasurer ?—No. Hemple-
man was secretary and Hansen was president, but who the vice-president and treasurer were I do
not know now.

159, Then you state that neither the president nor the secretary at that time were ever in
the employ of the company #—No, never. Hansen was president; Hempleman, who was clerk at
the local brewery, was the secretary of the union, and neither of them, as far as my memory serves
me, was ever inside the mill. ‘
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160. Of course, the union would have a committee 9—1I believe they had.

161. How many of those members are now working in the works?—That I could not say;
but two of those who took a prominent part left. Capil went to start dairy-farming in the North
Island, and another one left, entirely of his own accord, to take up the same thing up the Wanganui
River. I think Hansen was only the figurehead of the thing; I do not think he took any active
part in it.

162. Why should the men seek to have a person as representative——either president or secre-
tary—who is unacquainted with the industry 1 could not say.

163. There were a number of the workpeople summoned to give evidence on that occasion, were
there not 9—7Yes.

164. Of course, you would know their names?—Yes, we would.. We have a copy of the
evidence that was given, I believe. .

165. How many of them are now in the factory %-—I should say the bulk of them are. I could
give you three or four cases of men who were working there and left entirely of their own accord
to go elsewhere. For instance, Capil, Sanson, Pearce. I think all the girls who have not left to
get married are there yet.

166. Of course, there would be girl witnesses —Yes, )

167. As a rule, when they get married, do they leave?—Yes. I think we have one or two
married women working in the mill. .

J. C. Cooper examined. (No. 20.)

1. The Chatrman.] Where do you live, Mr. Cooper I—At Tane, Pahiatua.

2. What are you?—-A farmer. ‘

3. Are you engaged in agriculture or dairying?—In the pastoral industry—sheep-farming
prinecipally.

4. Have you seen this Bill—-the Arbitration and Coneciliation Act Amendment Bill {—Yes.

5. Will you please tell us what you think of it %—1I soeak not only for myself, but as a member
of the Advisory Board of the Farmers’ Union. Some little time ago the Advisory Board met and
discussed this Bill, amongst other things, and we came to the conclusion, I may say unanimously,
that it was a decided improvement upon the present Act, and we felt that we could compliment
the Minister upon what he had done in bringing this measure forward I do not know whether
these documents that I have here are of any value; they are letters from the various provincial
secretaries of our organtization asking that our Advisory Board take in hand the matter of giving
evidence. I am acting on their hebalf. [Witness handed in letters empowering him to represent
the Nelson Provincial Executive of the Farmers’ Union, the Taranaki Provincial Executive, the
Otago Executive, and the Marlborough Farmers, which letters were examined and accepted by the
Chairman.] I do not think, Mr. Chairman, that it is at all necessary for me to go into details,
which you have already heard from the gentlemen who represent Canterbury. What I want more
particularly to bring up is the suggestion that the Advisory Board of the union desire to put

-forward for vour consideration in dealing with this matter. Like the Canterbury people, we
recognise that any award that would be given by the Arbitration Court concerning the farming
industry would be to that industry’s disadvantage. It would not matter what it might be or how
lenient it might be, it would be more or less to the disadvantage of the farming interests. At the
same time we saw clearly, or at least we thought we saw clearly, that it would be a matter of great
difficulty to exclude the farming interests entirely from the operation of any Act which you might
bring in for the benefit of the workers of the colony generally, because I think we all recognise
that the country worker is certainly the most numerous by far, and we thought that if you could
not agree to the suggestion that our industry should be excluded, you might seriously consider a
proposal of this sort: that at least half the workers engaged in an industry should be members
of the union before they were able to cite a body of farmers to appear before the Arbitration Court.
Our reason for asking this is what has taken place in Canterbury, where, comparatively speaking,
a small number of men were able to cite between seven and eight thousand farmers. Now, the
conditions existing in Canterbury, though they are varied, are not as varied as they are in other
parts of the colony, particularly the North Island; and if an award is given in Canterbury, as
it may possibly be given, we know perfectly well that other provinces of the colony are likely to
be in the same position shortly afterwards. Take, for instance, the Wellington Provinece, in which
I am more particularly interested: we have at the present time in Masterton, I believe, a small
Labourers’ Union. T believe its numerical strength is very small, but no matter; it is sufficiently
strong within the meaning of the present Act to cite, if it chooses, every farmer in the Wellington
Provinee to appear before the Arbitration Court, and, perhaps, to get an award. Well, the con-
ditions existing in the Weilingten Province are probably the most varied in all the colony. Im-
mediately around Masterton itself is an agricultural district, very much like the greater portion
of Canterbury, and the workers of that district—that is, if they are genuine workers who are
members of this union at all—are simply acquainted with one form of agricultural or farm labour,
yet if that union cites the farmers and makes a demand it will probably do so on the broad prin-
ciples that they have followed in Canterbury, where demands were made which if brought into
practice, or even partly put into practice, would make it impossible for a large portion of the
farming industry to be carried on at all. Now, in the Wellington Province we have got in Mas-
terton itself almost a purely agricultural district. Immediately south of Masterton, in the Wai-
rarapa, we have a district where the farmers are engaged almost entirely in dairying. Further
south of that again, in the lower portion of the Wairarapa, we have an industry which is prin-
cipally fattening, while in the coast district the industry is what is known as breeding, sheep-
running, stock-rearing, and fattening. On the west coast, again, we have a district where the
farmers are engaged to a large extent in mixed farming—dairying, agriculture, and fattening—
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and further back, again, in the pastoral country we have breeding. = So you can see there are very
varied conditions, and yet a union composed of a small number of men could land all those farmers
engaged in the various forms of the industry in trouble. Now, our reason for asking that half,
or at least a considerable number, of the labourers engaged in the industry should be members of
the union is this: We should then know that the union was a truly representative one, and that
it would have in its ranks men engaged in all the various branches of our industry, and that in
any demand which they put forward they would certainly have a knowledge of what. they were
talking about, whereas a limited nurmber enﬂaged in only one portion of the industry would not
have that knowledge We feel, therefore, that in asking this we are asking something that is only
reagsonable. In touching upon the various forms of our industry, the one which I more particu-
larly wish to speak about is the dairying branch, and any one who has a little knowledge of that
portion of the farming industry will see at a glance that no set of conditions laid down by an
Arbitration Court could possibly be made applicable to the dairying industry, because it is not
only the condition of the labourers that has to be considered, though labour would have to be taken
into account; the dairyman has got to consider his cows first of all. To get the best results he
has to consider his stock, and as Tar as hours of labour are concerhed, a dairyman may have a
number of hired assistants and at a moment’s notice one or more of those assistants may leave.
This would entirely upset the whole of the ordinary conditions of labour on that farm. The rest
of the hands would have to work longer hours—possibly work harder to overtake the work, because
it would have to be done; and until the farmer got more assistance these enforced conditions would
have to exist, and these might take place upon every dairy farm throughout the colony. There is
also a condition with regard to the dairy-farmer that I wish to bring under your notice, and that
is this: The present scarcity of good labour in the colony, particularly in the North Island, has
been largely brought about by the facility with -which good workers can get on to a dairy farm.
At the present time there are quite a number of large financial institutions that are quite prepared
to accept a man who has a reputation for honesty and hard work, even if he has very little capital,
and finance him into a farm. Of course. it is understood that he can provide the labour, and that
labour he usually intends to provide by his own exertion and the efforts of his own family. Now, it
has been pointed out that at the present time the wages paid by the farming industry are probably
in excess of those paid by perhaps any of the other industries in the colony, and a statement was
made by a member of this Committee that the wages paid in the North Island were perhaps not as
high as in the South. Well, I myself believe that in the North Island they are, if anything, higher.
I know that I myself pay £1 10s. a week to a permanent hand. As far as the dairying industry is
concerned, if a farmer were obliged to pay the ruling rate of wages to the members of his family
and pay also the interest upon the capital value of his land, he simply could not do it. There
appears to be an impression that the profits of the farming industry at the present time are enor-
mous. Unfortunately that is not quite correct, because the value of land has of late years gone
quite up to the value of the products that are derived from the land, or eveu in some cases a little
beyond it. Therefore, by the time a farmer—particularly one engaged in the dairying industry—
has allowed himself interest upon capital which probably he has got to pay to some financial
institution, and allowed himself and his family very moderate wages, he has very little left. In
recent years, by families taking up this industry and pooling their wages, they have succeeded in
a few years in placing themselves in a sound position; and in many cases—I believe in the great
majority of cases—where a parent has succeeded in doing that, he has turned round and rendered
similar assistance to his sons in the same line. This is being done every day throughout the colony,
particularly in the dairying industry, and it has been a splendid means of giving industrious
poor men a start in life as farmers. Well, we see very clearly that if you are going to bring in
legislation which will in any way seriously interfere with the carrying-on of the dairying 1ndu§try,
you are going to hit the poor men—the industrious workers—hard indeed, or you are perhaps going
to prevent them from eventually working themselves up into a position of independence, as they
have been enabled to do of late’years. Further than that, we think that any interference through
the medium of the Arbitration Court in the way of compelling a farmer to pay his family a certain
rate of wage will have the disastrous effect of preventing families from working in co-operation,
because after all each family is simply a co-operative association. Not only would it have the
effect of preventing that splendid co-operation which has been the means of enabling so many poor
men to better themselves, but we also fear it would have the effect of very materially weakening the
family ties. If a farmer were compelled to pay members of his family wages, it would simply
be that the law would say to the man, “ Your family must go elsewhere, where they can get those
wages.’ ’+ and it would have the effect of breaking up family after family, and, we fear, of weaken-
ing the family tie generallv Not only would the interference of the Arbitration Act have this
effect as far as the man’s family was concerned ; it would also affect the employees on a farm. On
the great majority of the farms, particularly up here in the North Island among the smaller
farmers, the employees are practlcally members of the farmer’s family. They dine at his own
table and live in his own house, and there is a good-fellowship existing, and it has existed all
along between them, for, as has been pointed out, the average farmer of to-day was a working-
man only a few years ago. I know that was so in my own ease. It is only a very few years ago
that I was working myself ; and I know that my permanent hand whom T keep at the m‘esent time
will in a few years probably occupy the po@ltlon which I occupy to-day. There it a mutual good
feeling existing between us, and right throughout the coleny not only does this feeling exist, but it
exists to a very substantial extent. Many a time an employer will assist his employee to become
a farmer. But if my employees and those of my fellow-farmers are to he forced into practicallv a
hostile attitude to us, you destroy this feeling which has worked for good so long, and I fear the
"result will be anything but pleasant. I do not think I need say any more. My fellow-farmers
from Canterbury have so thoroughly gone into the matter that I have simply brought up these points
which they overlooked,
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6. Hon. Mr. Millar.] You realise the right of the agricultural labourers to form a unionf{—
Yes, we recognise that they have the same right as we farmers have.

7. You made a suggestion just now that before a union could take wction it should have half
the trade as members of that union —VYes.

8. How would you ascertain whether its members were half the trade?—We would confine that,
of course, to hands permanently employed. We found that we had to offer you some suggestion,
and this was the best we could offer. We recognised your difficulty.

9. Dairying has been pretty successful of late years, has it not?—VYes; but 1 fear that in the
immediate future it will not be so successful, because the value of the land has gone up so much
that after allowing for interest at the present time, even with present prices, it leaves only a narrow
margin. [ have been a dairy-farmer, but I am not at the present time. ‘

10. 7The Chavrman.] You say that after allowing for interest there is but a comparatively:
small remainder ¢—VYes.

11. Is it the custom with a freehold farm which has been purchased to count a given amount
of interest on the capital thus invested before falling back on the remainder for a living? Do
you treat the capital as an investment on which a fixed rate of interest is to be paid, and regard.
what remains as the fruit of exertion %—I do so myself, and I believe that the majority of farmers,
as business men, consider that they should certainly receive the rvuling rate of interest upon the
capital invested. But, those farmers who are able to allow themselves interest upon their capital are
in a fortunate position, and I fear there are a very large number of farmers who are not in that
position. There are a very great number—I fear in some districts the majority-—~who have only in
recent years been in the occupation of a farm, and who have got to pay interest on the capital value
to capitalists. :

12. That applies especially to a man who has borrowed money to purchase a farm 1—That
is so.

13. What of the case of a man who acquired land in earlier times when its value would not
be more than, say, £4 or £5 an acre, and whose valuation has rince risen to £20—would he count
interest on the £20 or on the original price?—He would count interest on the present-day value,
undoubtedly.

14. Then, though he had never borrowed the capital in the first place, he would consider
himself entitled to interest on the present-day .valuation?—Yes; but I fear there are not many
farmers in the fortunate position that you speak of. Land has certainly gone up, and gone up
very sharply in value, but not from £4 or £5 an acre to £20 that I am aware of.

15. Your acquaintance with the value of land is not confined to the Wellington Province, is
it1—No, I have a general knowledge of the colony.

16. Would not the farmer in the position I mention be in a far better position than one who
at the present time acquires land for which he pays cash, or which he borrows money to pay for?
——Oh ! naturally, because he would be his own capitalist. - :

17. Do you find any distinction made in that way?—No, I cannot say that I do. Of course, .
the man with the money is naturally the richer man; but here is one thing which I would like to
point out to you: There are not a great many farmers who dairy-farm for the love of it, and when
farmers—the majority, at least—find themselves in the fortunate position you speak of, they sell
out their dairy farm and go in for some other class of farming of a less laborious nature. That
is taking place right through the colony.

18. That leaves their farms, of course, available for others—it means an extension of settle-
ment?—Yes. They either take up new country or a larger block of sheep-country; they go out of
the dairying business. If you search Taranaki you will find that what I have stated is absolutely
correct. The old-time dairy-farmer has left Taranaki; he has either retired or taken up country
in other localities, and gone in for a-different class of farming.

19. You practically state that it would be impossible to carry out any award which might
be made by the Arbitration Court?—That is so. I cannot see myself—and the Advisory Board
of our union generally fail to see—-how any award that would be given affecting the farming in-
terest could be to the advantage of the industry or that the industry eould be worked under it.

20. Is not your suggestion, that the majority of persons employed in the industry should be
parties to a citation, rather an attempt to prevent cases being brought thav an attempt to settle
the difficulty as it now stands?—No. What we fear and what our industry fears is not at all
the farm labourer. The man that we fear is the professional agitator; but we believe this:
that if a union were formed which contained a majority of the farm hands interested, that union
would be a genuine one, and we could meet them fairly and discuss any grievances with them,
and there would be no fear of an appeal to the Court of Arbitration at all.

21. Do you know of any occasion, either in the North or in the South, where an effort has
been made to meet the farm labourers with a view to staving off this difficulty or anticipating it!?
_T am not aware that any demand has ever been made by farm labourers other than in Canter-

bur

92. What do you ascribe that to?—I have read the demands made by the union, and I am
perfectly satisfied about this: that the men who made those demands know very little about the
farming industry. ] )

93 Between the demands and an award, of course, there might be a vast deal of difference?
— That is so, but I may point this out : that from the constitution of the present Arbitration Court
we feel we can have very little confidence in it.

94. Mr. Alison.] Why!—1I can hardly say why, but we recognised that the Court as al pre-
sent constituted knows very little about the farming industry, and naturally we should expect it
to be guided by the arguments for and against, and not from any personal knowledge that the
members of it had themselves. We fear to face any Court that has not a very decided personal

interest in the subject.

11—1. 9a.
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25. The Chairman.] Do you mean to say you are afraid to go into Court from an apprehension
that you would not be able to place your own case before the members of the Court in a convineing
manner i—We are not specially afraid, I think, with regard to our own ability to do that; but
we know perfectly well that the other side have also got able men who would do the best they could
in placing their side of the question before the Court.

26. Do you doubt the capacity of the members of the Court, then —We do not doubt their
capacity, but we doubt their knowledge of the industry. :

97. 1Is it not a fact that the Court for years past has been engaged in hearing evidence and

giving decisions with regard to callings with which its members cannot be personally acquainted?
Z_That is true, but the result has been this: Wherever they have given decisions and wherever
those decisions have reacted upon the employers, the employers in turn have recouped themselves
by adding to the cost of the article which they produce and passing it on to the public as a whole:
We know that the awards that have been given for some years past have had the effect of increasing
the cost of living, and increasing it very materially, and the general public as a whole have had
to bear the increased cost. Now, as far as our industry is concerned, in any award that might be
given against us or only partially against us, we have not got that safeguard. We cannot put up
the price of our produce, beeause the value of our produce is entirely controlled by the London
market. .
28. Do you think the Court would not take that into consideration !—It may do so, but I may
say that as far as we are concerned we prefer to face the representatives of the people and to ask
them to do what they can for us rather than go to the Arbitration Court. We rely on you, and
upon members of Parliament generally, to do what you can to protect our industry in a reasonable
way rather than force us to appear before the Arbitration Court.

29. Is it not equally fair for the representatives of the men to come to us and tell us that-they
rely upon us to protect their interests ?—That is true.

30. Of course, you are aware that the evidence given this morning, together with your own,
goes in the direction of a plea for absolute exemption, not only from the present Bill if it comes
into operation, but also from the present law —VYes, if it is at all possible; if not, we put forward
an alternative proposal.

31. The proposal which you have mentioned {-—7Yes.

39. But would not that have the effect of immediately neutralising the efforts of the organized
bodies: is it not so designed?—I do not think so. If the workers in any industry have a real
grievance, I should imagine it would not be hard to get half of those engaged in that industry to
become members of the union and cite the employers.

33. Then, your claim is practically that one-half of those employed in the agricultural or
dairying industry should be members of a union before any citation could be effected 9-—Yes. Of
course, we suggest half, but we qualify it by saying ‘‘ or a reasonable number.’”’

.34, A substantial percentage?—A substantial percentage, yes. What we cannot tolerate is
the idea that seven men could form a union and cite the farmers of any industrial district—say,
the Wellington Province, where there are from five to ten thousand farmers.

35. Of course, you are aware that seven is the minimum number of men for forming a union,
and that seven men might really represent seventy or seven hundred #—VYes. : -

36. But it is only neeessary for seven to act?—7Yes.

37. Mr. Alison.] Are you not aware that throughout this colony in all the industries the same
condition applies?—I am quite well aware of it, and have been for a long time.

38. Do you not consider that the law which applies to other industries should also apply to
the farming industry 7—It would seem so on the face of it, but we can urge extenuating circum-
stances. As | have already pointed out, you or the representatives of any other industry have got.
a remedy—that is, you can force up prices. We cannot do that.

39. Mr. Barber.] With reference to this question of interest, I understood you to infer that
an owner of property, even if he paid only £2 an acre for it, was entitled to charge his estate
interest equal to the return he would get if he sold his farm and invested his money in another
concern !—7VYes, I consider so. I do that myself, and I think any business farmer would.

40. Mr. Hardy.] And if the land goes down in value %—Well, then we stand the racket.

41. Hon. Mr. Millar.] You state that the farmer cannot pass on any increase in the cost?—
That is so. .

42. What does he export *—The raw products generally that this country produces.

43. Wool, mutton, butter —Wool, mutton, and butter-fat comprise them principally.

44. Is it not a fact that meat is higher locally than your London price?—I believe it is, at
least, as far as judging from the cablegrams that we see in the papers and judging by the price
that is charged by the butchers here is concerned, it is so—that is, comparing the retail price here
with the wholesale price of our meat at Home. But the farmers of this colony do not reap the
benefit. That enhanced price that is paid by the consumer goes into the pocket of other people, not
into the pockets of the farmer.

45. With regard to butter, is the price charged to the local consumer here not higher than you
get for your butter for shipment?—I would not say it is not, but T will repeat my previous argu-
ment, that the farmer does not get it. The dairy companies sell their output early in the season,
and they contract to deliver it at certain times during the year at a fixed price, and it is kept
by people who either ship the whole of it Home or retain a portion to supply the local demands
during a time of scarcity. But I do not believe that any, or at most only a small percentage, of
the farmers of the colony ever reap any benefit that is to be derived by sudden rises in the value of
produce locally. -

46, Are theré not co-operative dairy factories in this coleny which supply the local demand
in addition to anything they may ship away?—I believe there are in the South Island, but I am
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not acquainted with them in the North. There are, I believe, companies around Christchurch
that cater for the local demand.

47. In Otago there is one company that has the whole thing in its own hands—of course, it
is entirely owned by farmers!—That is simply owing to the fact that the South Island is net a
dairying country. .

48. The standing price we pay there has always been 11d. a pound in the summer and ls. 1d.
in the winter, and they have shipped their surplus Home for 94d.7—Yes. Well, we up here in the
North Island have not those advantages.

49. Then, with regard to the wheat grown by the farmer, if he watches the market to find out
what the quantity is, he is in a position to fix the price in accordance with the requirements of
the demand, is he not?—I do not think so. I do not think that at the present time, taking the
recent rise in the value of wheat into account, the farmer as a whole has reaped any, or at the most
very little, advantage.

50. There is no importation of wheat into this colony to speal of I—-No; but all the same the
price of wheat in this colony is ruled by the price abroad.

51. But you do not export at all, or only very little I—That is so. We grant that. - Neverthe-
less, if the value of wheat here rose to any large extent over the value of wheat in Australia or
America, we should have Australian and American shipments here.

52. You have the advantage of freight and duty?—Yes; but I believe, taking even Canter-
terbury as an example—and Canterbury is almost the only part of the colony that grows wheat—
I do not believe that 90 per cent. of the farmers reaped any advantage from the recent rise in the
price of wheat. They had their produce sold before the rise took place. Other people get the
advantage of these rises. We do not

Jamms Winson, South Canterbury. (No. 21.)

Witmess - 1 do not wish to occupy the time of the ‘Committee very much, but I should like to
indorse what has already been stated. I have been farming forty years, and have had experience
of it in all its phases. I thiuk the evidence which has been given before this Committee is correct
and thoroughly reliable. It is not necessary for me to go over what has been said, and I only wish
to corroborate what has been stated.

Jouny TrorTER, of Fairlie Creck, South Canterbury. (No. 22}

1. T must say that the evidence which has been given here to-day is thoroughly correct as far
as I know the conditions of farming. Mr. Talbot put the figures in connection with grain-growing
at less than I could get the work done. With us the cost of ploughing is 8s.

2. The Chairman.] Do you mean that you have heavier land down where you are?—No, it
is just about the same as that which Mr. Talbot works, but it is back country, and the further you
go back the higher the wages. Clause 49 of the Bill says, *‘ No person over the age of twenty-one
years shall be deemed to be an apprentice within the meaning of any award or industrial agree-
nent.”” Now, in our business we find that where a man in the town has a little money, and has
got into bad health he may come to us and say he wants to learn the business. He might be forty
years of age, and any number of them are up to thirty, so this clause could not apply to our busi-

“ess, although it would be ali right in a factory. With respect to the wages paid to farm-workers,
I go round the country a great deal, and 1 can assure yon the men are quite contented and a great
majority of them are against this movement. They recognise that the maximum will have to
come down to the minimum, and it is against human nature that where a man has to show another
how to do the work he should receive only the same remuneration. If you have a man in a crowd
who is a bit of a talker you are likely to soon get a lot of loafers, and the best thing is to send
that man away, and keep all the good men. '

3. The Chairman.] The evidence runs in this direction: that the deputation would prefer
to have nothing to do with this proposed legislation ?—Yes.

4. Would you agree to some special legislation being drafted which, while leaving you outside
this, would bring you under the operation of another Act, or do you claim that you should be out-
side of legislation altogether?

Mr. Jones: We could hardly tell you until we saw what is proposed.

5. Hon. Mr. Millar (to Mr. Jones).] Do you not think, Mr. Jones, that the farm or agricul-
tural labourer has the same right to have his conditions of labour reviewed as any one else?—
Personally, I have no objection at all to the farm labourers having their unjon and discussing
their position; but what we feel is that it would be impossible to work under such conditions as
those proposed.

6. You do not think the Court, knowing that it is an industry which is entirely dependent
upon the climatic conditions, would give an award laying dow hard-and-fast rules which it would
be impossible to carry out’—The Court has really no practieal knowledge of our industry. And
it is not simply one industry, because you would wrap up on one farm eight or nine industries.
Shearing lLas an award to itself, for instance. But, going through the whole matter, we think
it would be impossible for the Court to give an award that could be satisfactory to either side.
Apart from that, the good class of men are not in the union, and laugh at the idea of it and the
conditions laid down. I am quite certain that if a vote were iaken it would be found that the
great majority of farm labourers do not want to come under the Arbitration Act.

7. That is to say, that the demands made by the union are of such a character that they could
not possibly be given effect to?—VYes. The better class of farm labourers contend that they could
not work under the conditions that might be imposed by the Court. For instance, ranging over
thirty miles you would need different awards, because of the different classes of country—flat and

hill country.
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8. 1 suppose you are aware that the Dairy Union and the dairy employees came to an arrange-
ment by meeting together in Canterbury the other dayi—VYes. That is 1 connection with the
creameries, and is quite a different thing. It is the manufacturing part of the business.

9. What your argument really amounts to is this: that with regard to cereals you cannot
compete successfully on account of the changes in weather, but other branches of the industry,
such as sheep-growing, would not be affected. It is really at harvesi-time that you risk the whole
of your crop, and you want the limitation of hours taken outi—Yes; but putting the seed into
the ground is alinost of as much importance as getting it out. _

10. You are aware that there is a Canterbury Farm Labourers’ Union already —7Yes.

11. And that you are practically asking us to cancel their registration I—Yes.

12. Mr. Arnold.] You have already a dispute in Canterbury, I believe?—The Judge has ruled
that there is. The sheepowners had a case, and they have joined us.

13. Does not that show that there is a certain amount of discontent amongst the workers,
whether justified or not?—If clause 53 of this Bill had been in operation twelve months ago there
would be no dissatisfaction now. It has arisen through the action of agitators.

14. If there was any large amount of discontent amongst the farm labourers, say, in twelve
month’s time, and they did not come under the Aet, how would you propose dealing with them:
would you prefer them to go on strike, because they would not be tied by any law %—If the difficulty
arose, we should be prepared to meet it. '

15. The agricultural labourers have been under the Act since its inception, have they noti—
Not the first Act.

16. Well, for some years{—TYes.

17. And there has been no discontent until the present time?—Not until it was fostered by
others. '

18. So that the fact of them being under the Act has.done no harm?—There has been no dis-
content, but while they have the agitator element amongst them it can soon be fomented.

19. But if there is no cause for discontent, the fact of agitators going amongst them will not
create discontent ?—I only wish that you were able to listen to some of the talk that has been going
on amongst our farm-workers. For instance, Mr. McCullough addressed a meeting of the Farm
Labourers’ Union at Prebbleton the other night. We wanted a list kept of the workers, and
Mr. J. A. McCullough, amongst other things, said, ‘‘ The farm-werkers might also decline to co-
operate with their good kind bosses: Te prevent that from happening, he suggested that the
farmers might revert to the method adopted in the fifteenth century. 1f a farm labourer left his
master without permission he was summarily dealt with by two Justices and ordered to be branded
on the back with a red-hot iron and sent back to his village. If the branding on the back was
not sufficient to teach him manners and he ran away a second time, he was again ordered to be
branded with the red-hot iron, but on the forehead, so that every farmer could see at a glance his
character. He commended that scheme to the consideration of the sub-committee which had been
set up by the North Canterbury Executive of the Farmers’ Union as being more effective for its
purpose than the proposals submitted by the Templeton branch.”” That is the kind of thing which
has been going on with the view of forcing men into the union. Many of the best men are not
working in connection with it, and consider that, with the privileges they are now getting, they
would be worse off under the Act. You bring in clause 53 of the Bill, und you will stop all that.

20. My point is that the farm labourer is as intelligent as any other class of worker, at any
rate, and if the conditions of his employment are satisfactory to hiw, the fact of some person
making a statement like that will not make him discontented %—You can easily create discontent.
There is a very small proportion of the labourers in the union. Most of them are men from the
hotels. N

21. You said that seven men were the means of citing eight thousand farmers?—VYes.

22. Can you tell us there were only seven men in the union?—I cannot say that; but there
were only seven to form the union.

23. 'Was there no ballot taken afterwards—A ballot was taken afterwards.

924. You think it is correct that there were only seven people who caused the citation of eight
thousand employers —That is the case, and part of them were taken to Southbridge to do it.

925. You are of opinion that if a case came before the Arbitration Court, and that Court heard
such evidence as you were able to bring—full intelligent evidence such as you have given this
morning—still the Court would not be qualified to give an award to meet the case of your industry?
—We consider, as farmers, that it would be impossible to frame an award that would be applicable
to our industry.

96. Supposing this Bill were put through, and previous to any case going before the Court
a Board was set up between yourselves, would it be possible to come to an agreement {—The position

" would lie practically with the Chairman. In connection with the Industrial Councils, the diffi-
culty would be to get an impartial Chairman. We feel that an award could not be made that would

be satisfactory.
27. The one thing you ask for is to be absolutely exempt from the working of the Act?—That

is so.

98. Mr. Poole.] Although you are asking for absolute exemption, still you have in your mind
some favourable inclination towards the Industrial Councils proposal: you think it is the safest
method of settling a row?!—It commended itself to our union as the best method of settling
difficulties.

29 You think that even with an Industrial Council it is possible to get a fair conciliatory
spirit 7—It is the best method that has suggested itself to my mind yet.

30. You made a reference to an increased fine: you said you thought £100 was not sufficient
for a union to face in the case of a breach —If that was the penalty a union had to pay if it call.d



3. TROTTER.] 85 1—9a.

its men out on strike, in the cause of our industry it would only amount to about 2d. or 3d. a
member if spread over the whole union, which is nothing at all, practically speaking. In the case
of a small union it would be a pretty heavy fine. I think the amount should be regulated according
to the strength of the union. .

31. Regarding clause b3: You spoke about the elision of the words ' has been ”’ #—Yes.

32. Do you not see that it is necessary in some of the larger unions for men to be set apart
for this work without giving any of their attention to the particular trade to which they belong——
they become professional in their work for their union I—Yes.

33. What effect would the striking-out of these words have?-—The idea of that clause is to
make the man who is working for the union one who is working in connection with the industry,
and we wholly approve of that.

34. Do you think a man could give a fair return to his employer and look after the interests
of his union at the same time?—I am not aware of the amount of work that has to be done in con-
nection with these unions. :

35. You object to the professional element?—Undoubtedly. I had a newspaper cutting show-
ing that the Auckland Labour Council were most emphatically against it, and I believe the ordinary
workmen connected with unions are just as glad to have that clause put in. They are sick of the
professional agitator.

36. The employers have their professional representatives, and have to justify the profes-
sional element in labour difficulties because they themselves employ them and set them apart for
this particular work: you believe in the abolition of them too?—The work that the agitator of
the labour unions does is not to be compared with that of the employers’ representatives. There
- should be some wmeans of doing away with the element that has been brought into our dispute by
the outsider. If there is any disaffection in the industry it should arise from within, and one
of their number should be able to take it up. :

37. You made a statement that it is impossible to pass on the increased cost to the consumer
if the weather-conditions prevent you from competing favourably in the production of your pro-
duce !—1I can prove to you that the price we are getting for our wheat is not paying us.

38. Are you not now making the consumer pay for what you did not reap !—Just in this parti-
cular case; but if you take a series of years you will find that in—how many cases? Very few
indeed.

39. Is not the consumer paying an almost prohibitive figure for wheat and flour at the pre-
sent time through the farmer getting compensation for crops they are not reaping?—Just at the
present moment; but in connection with this you must strike an average over a number of years,
and in nine vases out of ten you will find that the London market controls our prices here.

40. Do you think the speculator has anything to do with that?—No, we have not enough wheat
to carry us through.

41. You are a Free-trader, or your union is?—In & measure; but if you are prepared to tax
boots, which we look upon as necessaries of life, we want a tax on Hour.

42. Mr. Barber.] With regard to the report you read of Mr. McCullough’s meeting-—what is
the date of the meeting —It is about ten days ago, I think.

43. Do you know whether it was prior to his suspension or afterwards?—It was previous.

44. He had been in the habit of doing that sort of thing while in the Government service i
Yes.

45. Some of the witnesses object to the agricultural industry being brought under legislation
of this kind at all—they want freedom ; but these laws are not passed for those farmers who treat
their hands reasonably, but for the opposite class —Yes. i

46. All laws are passed not for the law-abiding people, but for those who are not?—Yes; but
we find that there is such a demand for good men in Canterbury that if a man is not satisfied
with the treatment he receives he need not stop in the place a day.

47. Mr. £ll.] What would you consider a fair wage for a man competent to take charge of
drilling operations on a farm?—Driiling is such a small element in the work—you want a man to
do the whole thing. .

48. Well, a man competent to drive a hinder !—The average wage for a good man, where fair
advantages are given, is about £1 5s. If you go further back in the country they get more. In
harvest-time a man gets a shilling an hour. :

49. Do you know of cases where the farmers are paying £1 2s. a week !—Yes.

50. And you know some who are paying £1 7s. and others paying £1 5s. —7Yes.

51. Would it not be fair to the men that they should get good pay all round %I know of places
where they could get £1 10s. if they went thirty miles back; but a man prefers to get work nearer
Christchurch, and will take £1 a week.

52. Do you know of men working forty miles from town who are getting £1 2s.7—There would
be some. : ‘

53. Mr. Talbot told us that he paid one man 6s. 6d. a day, with the use of 10 acres of land,
and charged him 9s. a week for a cottage!—VYes.

54. Do you consider that good pay?—You would want to know what the 10 acres of land were
worth. They might be worth £3 or £4 an acre. 'The cottage would be worth 9s. a week.

55. What do you pay your men—good all-round men—per week%—£1 Bs., and even £1 15s.
I have paid in cases where the men have found themselves. One of my wen is a married man, and
has 10 acres of land and the use of my five-horse team to work it with. His wages go on just as
if he was working for me, and he has the use of all my implements and a holiday when he wants
it.

56. If a man is receiving £1 a week, with no additional advantages, do you consider that a
faiv wage?—It all depends upon his ability. If he is a good man he ueed not stop in his place
at that. For a good man I could get a better place than that.
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57. You complained about the conditions laid down in the Bill{—Yes.

58. Are you aware that those conditions can be modified #—VYes.

59. You are aware that the Arbitration Court has a great many industries to deal with, where
the conditions surrounding the work have besn very varied, and that they have modified those
conditions 9—Yes, but not in an industry like ours. :

60. Do you consider it impossible to so arrange such conditions as to make them workable!?
—As farmers we have found it to be impossible to frame an award ourselves that would be con-
sidered reasonable either to the employee or to ourselves.

61. If the Court made an award which the farmers considered reasonable, would that be work-
able I—The conditions are so varied. We have to deal with a number of men coming to us who
are not able to earn the minimum wage. The country has to face the problem of what to do with
these men. We cannot keep them. .

62. Do you not think that would apply to other industries as well as yours i—No, because these
men have been drafted out and drafted out.

63. Take the work of a nurseryman—digging, planting, sowing: that is a phase of land-
work, and the men are physically competent to do it !—It is so hard to explain. 'There is so much
light work that any one could do it.

64. You know an award has been made to meet the varying conditions in connection with
that work I—But that is entirely different to ours.

65. If an award was made for a certain number of hours, to be regulated as the farmers
thought fit, would that be workable?—Well, as Mr. Clothier pointed out, owing to the state of his
land his men went away for a week. Do you think the Arbitration Court would allow us to take that
week off when counting the hours?

66. Do you suggest that the lower-paid men have no right to ask for an award to compel an
employer not paying the good wages to pay according to the standard of the good employeri—
My contention is that if a good man is receiving bad pay it is his own fault. You cannot expect
a farmer to pay a good wage to an inferior man. At the beginning he has to find him in board and
lodging.

67g. Assuming that a good man were being employed by a farmer at a low wage—you say he
could find employment elsewhere—but could he find employment elsewhere at a fair wage?—VYes,
he would have no difficulty. We cannot get enough good men.

68. You mentioned that you recognised that the old Act was obsolete !-—Yes.

69. In what respect—with regard to the conciliatory spirit?—VYes, we consider it is the Arbi-
tration Act now, not the Conciliation Act.

70. And you are in favour, if you are brought under the Act, of allowing the Industrial
Councils to supersede the Conciliation Boards#—Yes.

71. How long has the agitation to bring the farm labourers under the Act been going oni—
For the last eighteen months.

72. And recently the agitation has been stronger I—Yes.

78. And T understood you to say that recently eight thousand farmers were cited I—Yes.

74. How long has Mr. McCullough been participating in that agitation?—Practically from
the beginning; so long as we have been tacked on to it he has been its president.

75. For two months %—Over eighteen months. .

76. Is he president of the union that is promoting the agitation?—-Yes. He was elected pre-
sident some fifteen months ago, and was re-¢élected again last August.

77. You seem to be strongly opposed to the farm lahourers being brought under the Act: do
you not consider it equally reasonable that the farmers and settlers should be brought under the
operations of the Act as the employers of domestic workers!—We are not working against the men,
but we contend that the men are contented with their present position; that it would be impossible
to frame an award that would be suitable for our industry, and that it would be as much against
the interests of the men as the farmers to bring them under the Arbitration Act.

78. Mr. Poole asked you a question with regard to the price of wheat, and seemed to be of
opinion that the farmers at the present time were charging a larger price for it and gaining an
advantage. Assuming that the standard price of wheat is fixed at 3s., what would be the result
to the farmer if he had a bad season i-—If the standard price was fixed I would grow fat lambs.

79. You would not grow wheat !—No.

80. In bad seasons the farmers would lose considerably {-—Yes.

81. And in good seasons #-—They would not make more than a fair profit.

82. Your opinion is that if the farm labourers are brought under the operation of the Arbi-
tration Act the farming and dairying interests would be very seriously prejudiced I am per-
fectly certain they would. ,

83. (To Mr. Talbot.) You have a large family ?—Yes.

84. In working your farm, do you pay each member of your family a weekly wage?—No, we
are working together. '

85. What would be the effect if members of families were brought under the Act?—Probably
in my case it would make no difference. I trust them, and they trust me.

86. It would not be a matter of trust, you would be working under an award?—They would
deal with the matter afterwards. If left alone they can make the best of their time, and each one
endeavours to do his best.

87. The great proportion of settlers work their homesteads in conjunction with their families?
—1If they did not they would not work them at all. ’ )

88. Under an award each member of the family would retain the amount that was paid to
him: what would be the effect of working a farm under those circumstances ?- -1t would very nearly
break it up. It is by the aid of our families that we are able to get on.




J. TROT:TER.] | 87 I.—9a.

89. Mr. Hardy (to Mr. Jones).] Has there been much excitement in Canterbury lately over
the establishment of the Farm Labourers’ Union%—There has been a good deal of interest. The
chief interest was when the case was brought before the Court.

90. When was that =—When the eight thousand farmers were cited.

91. Who cited them to appear?—The Farm Labourers’ Union.

92. Who was the president ¢—Mr. McCullough.

93. Who was the secretary #—Mr. Thorn.

94. Are they connected with the business of farming in any way 17—No; they are not in touch
with it in any way. ‘

95. And not really interested in the industry —No.

96. Have you heard any inflammatory speeches made by those genilemen?—Yes, 1 have got
a number of cuttings. » -

97. Has Mr. McCullough been pretty free with his tongue#—VYes.

08. Tt has been stated in evidence here that ‘there has been a great deal of coercion in con-
sequence of the farm labourers, or those belonging to the union, taking part in meetings?—I have
taken an active part on behalf of the employers from the beginning, and I do not know of one single
act.

99. This is part of the evidence of one witness:—‘ Question: Have you heard of anything
of this kind happening before—farmers threatening their men? Answer: Yes. Q.: In what
district? A.: In one particular district where Mr. Jones, the President of the Farmers’ Union,
lives—the Weedon’s district.”” Do you know anything of that taking place in your district +—No,
and T do not know if there are any members of the Farm Labourers’ Union in it.

100. Then you do not believe there has been any intimidation in the district in which you live?
—1 am absolutely certain there has been none. .

101. And if any person has given that evidence before this Committee you think it'is incorrect !
—Yes, I am certain of it.

102. And the statement is unwarranted%—Yes. The Farm Labourers’ Union have not come
within four or five miles of the place. 4

103. Then you never heard of the coercion mentioned and given in evidence by a witness here?
No; and what is more, knowing that such statements have been made in publie, T have been actively
searching for evidence of coercion, and cannot get it.

104 Then the Weedon’s district is no worse than any other district in Canterbury 1—No, I
have been searching for evidence and cannot get it.

105. Do you approve of those who are not connected with a *rade taking part in the manage-
ment of the union?—No, I am totally against it. I consider that no industry can work har-
moniously under such eircumstances.

106.  You consider that the officers of a union should be members of the trade 1—1I do.

107. And you do not believe in mischief-makers being allowed to interfere !—No.

0. F. CroTHIER made a statement. (No. 23.)

Witness: 1 would like to indorse the statements made by our president and by the last speaker.
I went into the matter of grain-growing very carefully with regard to the cost of production, as
far as it has afiected me at Harden during the last five years, and 1 found that it cost me 2s. 43d.
a bushel to produce wheat. That works out at £4 Bs. 6d. per acre, so that taking our friend’s
figures with mine we are not far out. With regard to the climatic conditions, 1 would like to tell
you my experience. Two years ago I put in 70 acres of wheat; we got three days’ heavy rain, and
the whole lot was simply waterlogged—perished. Three weeks afterwards it was dry enough to
work up again, and T worked it up and again put it into wheat, and to all appearance when it
came out in bloom it was a 40-bushel crop ; but there came a sharp frost one night, and that climatic
change resulted in a loss of £450.

The Chairman : The crop was ruined ¢

Witness: Yes. You do not find such great losses happening in other industries. ' Then, take
the hailstorms that oceasionally come along. We escaped last year, but the people at Waipara and
Amberley had their crops entirely ruined by one, and Amberley has been flat ever since. Business
people there say it was due to the gruelling the farmers got through the hailstorm. In farm-
work we pay our men whether it is wet or dry. Two years ago 1 made a loss during five weeks
of wet weather, through the wages going on  and the cost of horse-feed, of £45. That will give
you some idea of the expenses a farmer is put to to get a crop. You cannot find enough work
for the men in bad weather, for they will mend up all vour bags in a very short time. During
the recent wet weather I said to the men, ‘‘ Chaps, you might just as well go pig-shooting as stay
here,”’ simply because I had nothing for them to do until the land got dry. Pecple say that the
conditions under which the farmer works are the same as in other industries; but when you look
into them you see that they are very different. Therefore, if you could see your way to exempt
the farmers from this Act you would be doing a good thing. T pay one of my men £1 7s. 6d. a
week, with board. Two men just out from Scotland offered to come on at 15s., but T told them they
could start at £1. T asked them how they would get on if we had to pay them, as learners, £1
7s. 6d., and they said they would have to go to the wall. Many of these men require teaching,
and it is a good thing for them to take them on at £1 a week, with a promise of £1 2s. 6d. or
£1 Bs. when they get used to the work ; but so far as T am concerned, if T could get men who were

worth £1 7s. 6d. T would take them on and keep theni all the year round in preference to employ-

ing a novice at £1 per week and found.
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Jomx Tarsor examined. (No. 24.)

13. The Chairman.] What are you?—I am a farmer, of South Cauterbury.

14. Do you wish to supplement what Mr. Jones has said?—Yes. I quite concur in the state-
ments that have been made to you by Mr. Jones, and I would like to particularly emphasize this
point: the great difficulty there would be to work under the hard-and-fast regulations laid down
by the Arbitration Aet. As you are all aware, we are under great disabilities with regard to
the weather-conditions For instance, in the early part of this year we had no rain and could
do little or nothing, and then when the weather did change—about August—we had too much rain,
and consequently could not do much then, so that we were driven into a period of very few weeks
during which to get the bulk of our work done. There is not only the question of the short length
of time we have in which to do our work, but there are also the wet days to consider, and also
partially wet days. When we start work in the morning often a thundersiorm or some other change
will stop work, and the weather will be too bad for us to do anything throughout the’ rest of
the day; and if we had these hard-and-fast conditions under the Act to follow, we should not
be able to make up the time lost for fear of a prosecution. The conditions will also do great
injury to farming generally and dairying. I am not able to say much about dairying, because
there is not much carried on in South Canterbury. What there is is languishing, because it is
carried on under great difficulties. If we were brought under the Act I think it would probably
be closed up altogether so far as South Canterbury is concerned. With regard to grain-growing,
we have to compete against the whole world in a distant market. Australia has come to the front,
and is apparently going to be a very formidable rival to us indeed. I think that in past years
wot more than 3%. a bushel has been netted by the farmer, and in mauny cases only 2s. 6d., and
it has been as low as 2s. 1d. to 26. 3d. The sheep industry has greatly improved, and has become
our staple product; and although I am a grain-grower working my land mainly by the aid of
wy family, I think we should seriously consider whether, under the restrictions of the Arbitra-
tion Act, it was worth our while to go on with it. I might point out to the Committee that the
margin of profit on wheat-growing is very small indeed. Land that will produce, say, 30 bushels
per acre is not obtainable for less than 1Bs. per acre to rent, and as it takes nearly two years
say, from now to February or March, 1909—and being besides an exhaustive crop, two years’
rent must be charged against it. No one having land worth 15s. a year to rent would give the
right to take off a crop of wheat for less than £1 10s. per acre. Take the rent, then, at £1 10s.,
ploughing 12s., discing and harrowing 6s., drilling and rolling 3s., seed 6s., harvesting 12s.,
threshing 7s. 6d., carting bs. (that would be 2d. per bushel from the mill to the store, and is
below the average cost), rates, &e., 2s. 6d.—I think you will find these figures work out at £4 4s.
for expenses against the 30 bushels at 3s., or £4 10s. And this is for land that is clean. If it
is not clean it would require, perhaps, double as much work. It also involves getting 30 bushels
to the acre, which is above the average. I farm 3,000 acres with my family, and I should say
that undoubtedly we should drop grain-growing to a large extent if we had to work under this
Act—that is, we should not employ any outside labour at all. I have six sons working on the
farm and three or four more going to school.

15. It has been a fertile farm, then?—VYes, fairly so. I am just pointing out the very pre-
carious nature of grain-growing, and if these labour restrictions are forced on us—seeing the
uncertainty of how we may be dealt with even to the men being called out in harvest-time—it
is very doubtful whether we should trouble about wheat-growing. It is not a matter of wages,
because a good man is worth from £1 bs. to £1°10s. a week and his hoard—that is probably one
out of ten; but it isthe other nine-tenths, whose main object is to get through the day anyhow.
It is quite different with the man who takes your interests into considevation. To the great
majority of the labourers I am sure we could not afiord to pay higher wages than is now usually
done. 1 myself pay £1 bs. a week for a ploughman, with, of course, £8 or £10 extra for harvest-
time. I am paying one man 6s. 6d. per day, with the use of 10 acres of land and a cottage of five
rooms, for which he pays me 9s. a week. He keeps his cows on the land, and with those and his
garden largely helps to keep his family. 1 am inclined to think the labour union would get no
advantage from any fixing of wages, for if the minimum were fixed even as low as £1 a week, a
great number would, I think, be unemployed ; yet we are paying more than that now to good
men. If we had to ask inferior men to go for a permit we would not do so I do not think one
man in ten would dream of sending a man for a permit, and consequently the man would have
to go without getting work. We are thinking of what is best for both sides. 1 represent probably
nine-tenths of the farmers of Canterbury, who landed here without money, and went to work, and in
time got on to a piece of land, and in time became employers, and every one of those we employed
in those.days is or could be in the same position as 1 am—that is to say, they are now farmers and
employers of labour. The closest connection exists between the good farm hand and the farmer—
their interests are identical. I do not think there is one farmer in ten who has not been a worker
himself, and he is just as wishful that his men should do the same as he has done. TFarm-work does
not require to be brought under regulations like town work, because it is not unhealthy, nor is it
laborious. The ordinary farm hand has only to walk or ride on his implement when working
Nor should we be able to get in more than eight hours’ work if we wanted to—the horses do not
work eight hours a day—and the man is not required to get up very much earlier than the city
man. He gets up about 6 o’clock and feeds his horse, and then after breakfast goes to work.
Tt usually takes to a quarter past 8 to get to the work ; it will take an hour or an hour and a quarter
for the feeding, and they are not often expected to work after 5 o’clock, except to feed and put
covers on the horses. The man who has to walk after a team ploughing will walk about twelve
miles a-day to plough 3 acres, which is four miles for the acre. The weakly individual who would
die if you were to put him in an office will live all right on a farm. You would not want to bring
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the farm hands under the Arbitration Act for the sake of their health, or because they are badly
used, because they are not so far as I know. I do not think the original framers of this law
intended that it should apply to country life, and, speaking for both sides, seeing how closely con-
nected we are, I think it would be better for both if we were not brought under it. We
should have the utmost freedom in our work, and no good purpose is to be gained by the proposal.
The workers outside our industry are bringing the union into disrepute, and throughout the
country it is thought this legislation is going further than is good for the country; and it is going
to affect the dairying industry more largely than farmers. We have come a long distance to show
you that this is not wise legislation as applied to the farming industry. We all admit the good
it has done so far as the factories are concerned, but it not in the interest of the country that we
should be brought under these vexatious regulations.

Davip Jones examined. (No. 25.)

1. The Chairman.] What are you I—Farmer.

2. Where?—Weedon’s, Canterbury.

3. Will you please tell us whom the deputation consists of ?———Representatives from Canterbury
chiefl

4}’ What are the names of the deputation —Mr. Troiter, Mr. Talbot, Mr. Clothler, Mr. Wllson, )
and Mr.- Twentyman.

5. You are all farmers actually engaged in agriculture i—Yes. :

6. And you are representatives of the Canterbury Farmers’ Union?—Scarcely. In connec-
tion with Canterbury farmers, of whom there are about eight thousand who were cited to appear
before the Arbitration Court, we are the committee appomted to take in hand the proceedings
before the Court, and also to wait upon you to-day to give evidence so far as the Industrwl Con-
ciliation and Arbitration Act Amendment Bill is concerned.

7. You are representatives of all Canterbury #—7Yes.

8. Have you seen this Bill *—7Yes, I have a copy of it.

9. Will you please tell us your opinion of it as it affects your industry ?—Our opinion is that
the Bill as a whole is an honest attempt to deal with a very difficult problem, and our members
felt that we should congratulate the Minister of Labour on most of its provisions. = We recognise
that the old Act is obsolete, because there is really no conciliation under that Act at the present
time, It is practically arbitration now, and we think it is unfortunate that the conciliation parv
of it should be practically dead. We feel that under the proposed Act the formation of the In-
dustrial Councils should be of great assistance. Where those engaged in the industry are able
to discuss the position there is more likely to be a decision arrived at in connection with small
matters vital to many industries which should be of benefit to both the employer and employee.
There is one clause in the Bill—clause 24—we should like an explanation of. After discussing
this matter we want to know whether the fine of £10 would be inflicted on the worker or whether
it'would be on the general union.

10. The common-sense interpretation of it, as it would be undersiood in the House, would
be this: that if the union as a whole was guilty of a breach the fine would be imposed on the
industrial union as a whole, but in isolated cases, if partmular individuals were guilty of the
breach they would be fined #—In the industry we are engaged in there are fifteen hundred members
of the union, and a fine imposed over a number like that would be only 1s. 6d., which would be
useless. We feel that the £100 should be increased in the case of large unions, so that it might be
limited to so-much per man. Clause 26, where the fines are at the discretion of the Magistrate,
we think, is a step in advance; but even yet it has not advanced far enough. I have been in the
Arbitration Court recently, and have been watching the employees bringing up the employers
for breaches that were trifling, and it seems to me that the system of allowing the unions to obtain
the fines leads to the bringing-forward of cases, and it advertises their supposed usefulness.

11. You think some unions bring forward cases for the sake of the fines?—We consider that
all fines should be made payable to the Crown, and not to any other person. Clause 30, where the
fine may be collected by the future employer, we consider a step in the right direction, and we
cannot understand the opposition to this clause. If the unionists intend to obey the law they
should have no objection to a clause like that, but if they intend to break it, of course, it would
meet with their opposition. It has our cordlal support. Clause 44: We consuier that before
"a union should have power to cite a body of men a larger percentage than at present should be
obtained. Taking our own case, seven men were able to cite eight thousand of us, and they were
not all agricultural labourers. The fact that these seven men can be got from outside to disturb
the happy conditions under which all were working is a monstrous position. We consider that
some prov1510n should be made by which some reasonable percentage of the union should be fixed
before it is possible to bring such a large body of men before the Court.- In connection with
clause 47, where it is proposed to have every member of the industry brought into the union, we
are scarcely able to express an opinion, because we understand the Minister has some proposal to
bring down which will make the clause less repulsive than it is at present. What we fear is that
it will have the effect of creating funds in the hands of both employers and employees and put
the two into armed camps, which, we think, would be unfortunate for the colony as a whole.
Clause 53, making it compulsory for every officer of a union to be a worker in the industry is
one which we think should have been in the original Aect, for it would have considerably as‘nsted
the work of unionism in New Zealand and fostered happler conditions between employer and
employed. The farmers wholly support clause 53, but would like the words ‘‘ has been,”’ in the
third line of the clause, eliminated. It seems to us rather vague, and we think it should be men.
who are actually engaged in the industry. We feel that the professional man coming between

12—1. 9a,
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the employer and the employee has been the causz of a great deal of the trouble that has occurred.
To our mind it would be better if the industry could get along without the assistance of the Arbi-
tration Court, and we consider it is almost criminal for professional advocates to come in and
cause strife in an industry. While we generally approve of the Bill the Minister of Labour has
brought down, and congratulate him on his attempt to deal with a difficult problem, we feel that
it .will, as far as agriculture is concerned, be impossible to deal with if, and consider that agri-
culture should be exempted from the scope of the Act. This was originally the case. It was
recognised that in the towns, where men are easily grouped and can be kept under the eye of an
Inspector and the awards enforced, where the weather conditions do not interfere with the working-
hours, where the employers’ books are easily got at, and where the permit system can be so effec-
tively applied, the Act has been of service; but we feel that in our industry all these things are
wanting, and after going through the matter with great care, as a committee we felt that it would
be impossible to make an award that would not harass our industry. It is unnecessary for me
to go into the point of the weather-conditions that we labour under—that must be known to all.
There may be a year’s planning in connection with farming which, by reason of the weather-
conditions, may be upset. Oftentimes for eight weeks, or even four months, our teams are idle.
During that time, contrary to other industries, the men’s pay goes on as usual. In other indus-
tries, if there is a breakdown in the machinery or from other causes the work is stopped, the
pay of the men ceases; but in farming the pay goes on all the time. We have been able to get on
happily together so far, but under the Arbitration Act, with the conditions of work and hours
forced upon us, it will be impossible to carry on at a profit the grain-growing industry. In the
harvest-time it is a very critical period with us, and the men recognise this as much as we do.
Oftentimes the men prefer to work early in the mornings and again in the evenings. Under the
proposed conditions we shall be brought under set hours -and it will be impossible to carry on as
we should like the work of grain-growing. It would simply mean that grain-growing would largely
cease except where there are good railway facilities. It has been a question with us for some time
whether sheep or grain-growing is the best, and we are of opinion that if we are brought under the
Arbitration Act we shall have to go in for sheep and leave the land alone. This would hit the
farmer hard, but it will strike the labourer more. We are not pleading for cheap labour, but
want elasticity in our work. As far as wages are concerned, having gone into the matter, we
find that we pay our workers the highest wages in the world. If we take the New South Wales
Year-book we find that the wages paid there for ploughmen run from 15s. to 17s. 6d. a week.
The Lyttelton Times, which has never been a farmers’ paper, went into this matter very exhaus-
tively about two years ago, and showed the whole of the conditions of labour in New Zealand, the
hours, increased cost of living, and so on, and had to admit that the chief rise in labour during
the last few years had been in connection with country workers, that the town artisan had not
enjoyed the same increase that the country labourer had. Our contention is this: that when the
wages are increased in the towns there must be a corresponding increase in the country, otherwise
we should be unable to keep our men. The man in the country to-day is receiving as good pay as
" the man in the town. If we take the New Zealand Year-book we find that the average wages of
the male worker amounts to £81 a year—that is, taking in apprentices—and I am quite satisfied
that if we were able to get the average wage per man of the employees in the country, adding to
it the value of board and lodging, it would be found that we pay in the country a higher rate
than £81 a year. The man receiving £1 a week, with his board and a bonus for harvest-work
—-which. is a low rate for the country—is receiving in excess of what the man in the town gets,
and the latter has a great many disadvantages to labour under. Therefore we say that, putting
us under hard-and-fast conditions, while it will be bad for the farmer, will be worse for the em-
ployee. There would be a large number of men thrown out of employment if the grain industry
were stopped, and, of course, that would affect the whole colony as well. The Arbitration Act
has already had the effect of driving incompetent men into the country. I have been in con-
versation with people in town who tell me that they never employ men with permits unless they
are forced to, and we find that the unfits and misfits drift out to us, with the result that we have
an inferior class of labourer forced upon us, so that with the facilities offered to the really good
farm labourer to get on the soil through the splendid means provided by the Government land
system, we are left with the inferior men to work our farms with. It would be impossible to make
use of the permit system in connection with country life, unless the under-rate workman was will-
ing to take round with him a permanent letter of discredit, and it is safe to say that no man living
would do that. There is another point I was asked to bring before the Committee, and it is this:
When before this Committee recently in connection with the Agricultural Labourers’ Accommo-
dation Bill you will remember that we spoke of the swagger difficulty, and Mr. Grigg then stated
that it was costing him from £300 to £500 a year. Then general feeling amongst the farmers
is that if these hard-and-fast rules are made to apply to us, then the same must be applied by us
to others, and the system of helping the swaggers must cease. We have been carrying on in this
charitable way towards a large body of men throughout the colony for many years, and we feel
that if hard-and-fast rules are made for us we shall have to make a change in this respect. In
bringing agriculture under this proposed Bill we are taking up a new position. In other in-
dustries they have been able to pass on any increased. cost to the consumer, but in our industry we
are in competition with the world, and it would seem by what has happened during the last few
weeks that any little protection we have been receiving is likely to be taken away from us. We
have dear land, the dearest machinery, dear freights, the highest-priced labour, not much virgin
soil for wheat-growing, and we are face to face with the fact that, through being in competition
with the world, if we are brought under these new conditions we cannot pass on the increased cost
.%o the consumer. While we are quite prepared to give our men all that is reasonable and fair,
yet, as farmers, it must be recognised that we have as much right to live as the labourers, We
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desire the Committee to take into consideration ‘this aspect of theé “qilestion: that we are not able
to put the increased cost on the consumer. If we are brought under this Act, what are we to do
with our families? I take it that in New Zealand one of the chief means of developing our agri-
cultural industry has been the pooling of the interests by the family. I can give scores of instanees
where families have been pooling their labour so as to enable the father to go in for a block of
land, and if they had been working under the conditions laid down by the Act this could not have
been done. The consequence would have been that the children would have been thrown on the
labour-market. We consider that one of the most serious aspects of this question is that the Act
will in many cases mean the breaking-up of the home. Then, there is this difficulty: there is a
clause by which it is made compulsory that every man shall be forced into the union of the trade
in which he is an employee. In the country a very large proportion are employees one day and
the next employers. There is also an exchange of labour, which takes place more especially in
harvest-time, and it would be impossible to draft a clause that would bring these men within
the scope of the Act. A large section of the farmers in New Zealand belong to that class. Then
there is the difficulty of supervision. With the supervision that would be necessary in Canterbury,
where there are, say, eight thousand farmers, it would be practically impossible to carry an award
into effect if the Act were in operation. In view of all the points I have raised to-day-—and there
are a great many others, only it seems impossible to get time enough to go into them—I think I
have shown sufficient reason why it would be detrimental to the interests of the farming com-
munity, and therefore against the interests of the country, to bring the agricultural industry
within the scope of this Aect, and we trust the Committee will take into consideration the necessity
of exempting us from its provisions. :
12. May I ask if your evidence represents the views of the whole of the deputation?
The deputation: Yes. :

Tuespay, 8t OcroBrr, 1907. ‘
Parriok JosEpH O’REGAN examined. (No. 26.)

1. The Chasrman.] Where do you live?—In Wellington.

© 2. What is your occupation #—=Solicitor. . .

3. Have you seen this proposed amending Bill to the Industrial Coneiliation and Arbitration
Act7—I have.

4. Have you any connection, or have you had any conunection, with labour matters in regard
to this legislation ¢——Yes, I am Chairman of the Wellington Conciliation Board, and have been
since 1906. : :

" 5. Will you please give us your experience: I suppose you wish to refer mainly to the
machinery and working of the Act?—That is so. I think there has been a great deal of ignorant
criticism in the Press in regard to the Conciliation Boards. In my opinion the Coneiliation
Boards have never received a fair trial. They are handicapped under the present state of the
law for two reasons: one is thdat the employers, if they are absolutely unanimous, can go direct
to the Arbitration Court without reference to the Board at all; and the other, and more-serious
one, is that after the Board has carefully gone into a dispute, and has drafted its recommendations
and filed them, although all the employers may be satisfied except one, the law places it within the
power of that one individual to take the case to the Court—-to invoke the whole of the machinery
of the Arbitration Court and compel all parties again to go over the beaten ground, with the result
that the Court has more work than it can do, and a great deal of delay and consequent irritation
is occasioned. To my mind the recent slaughtermen’s strike was directly due to delay, resulting
from the facility employers have for taking cases to the Court. Having regard to these two radical
defects in the existing law, I have been amazed to find the amount of uninformed criticism  that
has been levelled against the Conciliation Boards. They have been condemned as having broken
down when in reality they have never had an opportunity of doing much good. Now I can
supplement that by one or two practical illustrations. During the time I have been Chairman of
the Wellington Board one dispute, and one only—the bricklayers’ dispute—was settled in con-
ference between the parties. When you come to consider the whole of the -circumstances there is
nothing surprising about that, because the Wellington Industrial District covers practically half
the North Island, and with such a diversity of interests which must necessarily exist over such a
large area it is absolutely impossible to find complete unanimity amongst the parties inter se or
between the parties. We have, however, had frequent instances of agreement between the majority
on each side. In the Letterpress Printers’ dispute, for instance—and I take that as a practical
illustration of my argument—the union demanded an increase of wages from £2 1Bs, to £3 Bs; per
weel. The members of the Board visited personally the principal establishments throughout the
industrial distriet where the business of printing is carried on, and I may say that it is highly
necessary to do that. I do not know that the Court does it, but it is much more advantageous to
inspect the premises than to take lengthy evidence. Members of the Board thereby get a practical
insight into the business that no amount of evidence would give them. After going through the
industrial distriet we framed our recommendations, and these were found to be acceptable to
90 per cent. of the employers, who were perfectly well satisfied with the recommendations. I:had
a personal assurance of that from the proprietors of a number of leading newspapers. Still, not-
withstanding that almost complete unanimity amongst the employers, the dispute went to the
Arbitration Court, which had to go over the whole dispute again, while the union was put to the
expense of sending its two representatives before it, and the Court also had to incur a great deal
of ‘expense. . And what was the result? The Court, in the matter of wages, practically repeated our
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recommendations. . The two essential points in any dispute are the wages and the hours of labour:
well, so far as these two essential points were concerned, the award of the Court was a repetition
of the Board’s recommendations. KExactly the same story can be told about the Plumbers’ dis-
pute. The Board made. recommendations which were accepted unanimously by the employers
outside of Wellington and the bulk of them within the City of Wellington. That dispute went
also to the Arbitration Court, and again the Court repeated the Board’s recommendations. These
illustrations, I think, show conclusively that the existing state of the law does not allow the Boards
to show what conciliation can do, and until the law is altered the Boards must be practically use-
less; but in the circumstances I do not think any one is justified in saying that the Conciliation
Boards have proved a failure. You will understand that it is always to the interests of employers
to take a case to the Arbitration Court, for the reason that, while the decision of the Court is
pending, the existing award remains in foree, so that prolongs the advantage of the existing
award. The facility that exists enabling the employers to take cases to the Court means than the
Court has always more work than it can do. It is impossible for the Court to overtake the work,
and the delay will eventually result in the break-down of the Conciliation and Arbitration Act.
Those are the main points I wished to bring before the Committee. There are other ones that I
have in mind, but perhaps it would facilitate matters if you were to interrogate me further.

6. You evidence must naturally be more valuable than that of others, because of the experi-
ence you have had in a neutral position: then, you think the Court duplicates the work of the
Board #—To a large extent, certainly. :

7. . What remedy would you suggest for that ?—The remedy I would suggest is the obvious one,
a modification of the provision that enables a dispute to be taken to the Court without previous
reference to the Board. o : _

8. In other words, you would wipe out the Willis blot 7—Certainly. I do not know what the
House was thinking of when it adopted that section, and allowed it to go on the statute-book.

9. Would an improvement be effected by giving the Conciliation Board power to make its
recommendations mandatory at once, and then to allow appeal afterwards if either party chose
to apply for it?—1I think, certainly, that where an agreement is arrived at between the parties,
that ought immediately to have full effect as an award without reference to the Court at all.

10. Do you think that would prevent cases going before the Court?—Certainly, where an
agreement takes place. I will just point out what took place in connection with the Bricklayers’
case. The parties came to an agreement in conference. I have found, by the way, that since I
have been Chairman of the Board, the most expeditious way of getting through the business is not
to hold formal sittings and to put witnesses on their oath, but simply to go into conference in
camera with the parties on each side of .the table, and take the matters in dispute seriatim. We
can_get the facts just as well by this means and in much less time than under the old system. In
the Bricklayers’ dispute we came to an agreement in conference; but, notwithstanding that, the
matter had formally to go to the Court before coming into operation. In my opinion, directly
the Chairman of the Board files an agreement that agreement ought to ecome into operation without
it having to go to the Court at all. Beyond that I do not express an opinion, but I do say that

"after the recommendations of the Board have been filed at least a proportion of the employers
should be required to sign a requisition before taking the recommendations to the Court.

11. The Conciliation Boards have no power to make an award !—No.

.. 12, And you think that if the Board had power to make an award where an agreement had
been arrived at, that award should become immediately binding, and it would prevent a good
deal of the business going on to the Arbitration Court?—Yes, that is perfectly cofrect.

13. Do you think the constitution of the Conciliation Board is open to any criticism, assum-
ing that it had this power you speak of 7—T think three members of the Board would do the work
of the Board just as well as five—that is my honest opinion from experience.

- 14. You think there is too much formality in the settlement of these disputes and too much
waste of time?—7Yes, I think three could do the work just as well as five. The existing statute
provides for that. Five is the maximum number, including the Chairman.

15. Is that number always used #—1It is in Wellington.

. 16. Mr. Arnold.] Have you any idea of the proportion of cases which go on to the Courtl—

My experience is that the great majority go on to the Court. Since I have been Chairman of the
Board I think I am correct in saying that, with the exception of one case which was settled, every
case has gone on to the Court.

~ 17. While in cases the Court does not adopt the whole of the recommendations of the Board,
is it the case that it does accept the larger proportion of the recommendations?—Yes; very often
the wording in some of ihe clauses is not even altered. They are adopted ¢» fofo in some cases.
For instance, in the Bricklayers’ case we have a case in point. In other cases, though the Court
did make a substantial difference in its awards, nevertheless there were some of the recommenda-
tions adeopted n toto.

- 18, 1Is that the case to any extent, the Court being able to get through the disputes in very
much shorter time than the Board?—Well, I am not sure that the Court does take less time than
- the-Board. I understand that under the old régime the Board used to take three weeks in travers-
ing the Industrial District of Wellington, while in the first dispute that I presided over—the
Coachbuilders’ dispute-—when I saw the fixtures I expressed an opinion that it was an inordinately
long time to-allow for the hearing.  The Clerk of Awards, however, said that was the time usually
taken, and it was then too late to make any alteration. Since then no dispute has taken a fort-
night, and some less. - ' .

- 19. The point I wished to get at was this: Does the fact of the dispute having been previously
heard by.the Board lessen the time occupied by the Court !—Certainly it does. o
.-.-90. -Bo that, in your opinion, although.the recommendation of the Board is not adopted, the
time and the expense are not wasted I—The recommendations have some value, no doubt. That is
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to say, if the Court sat alone without the assistanee of the Board; the Court would have to take
longer time, certainly.

21, Will you tell us what the provision of the law is in connection with adding experts to the
membership of the Board’-—The present Act provides for that. It provides for special Boards of
Conciliation.

22. Either party can now ask for a special Board, can it not?—Yes, certainly. There is
special provision in the statute for it.

23. Have you, in your experience, found great difficulty in consequence of not having experts
in the specific trade on the Boardt—1I am bound to say No, although no two disputes are alike.
In my opinion, continuity in the personnel of the Board is an important factor in the efficacy of
the tribunal, and a person of common-sense, by visiting the works, while he may not be an expert,
can get enough information to enable him to arrive at a very fair decision.

" -24. By seeing the works and hearing the discussion by the experts —Quite so.

25. You hold, then, using your own word, that there should be continuity on any Board that
is set up ?—It would be a valuable factor.

26. Tt would be a mistake to have a Board set up to seftle every dispute?—There may be
something to be said in favour of it, especially in mining districts, but I am bound to say that, so
far as the industrial conditions in a place like Wellington are concerned, I de not believe the
Industrial Councils of experts will be an improvement.

27. And in the case you mention, such as a mining distriet, where it may be necessary to have
experts, the law at present provides for that if either party likes to take advantage of the law{—
That is so. I would simply like to say that the existing state of things is wrong, and, in my
opinion, the two radical defects I have mentioned requive altering. Until the Boards have received
a fair test, they should not be called a failure.

28. The continual appeals to the Arbitration Court after the matter has been practically
settled by the Board, and the long period of delay which ensues?—Yes; but the long period of
delay is the 1nev1table consequence of the Court getting more work than it can do.

29. Mr. Barber.] The long period of delay would be avoided to a large extent by the recom-
mendations of the Board taking effect as soon as they are given #—Yes.

30. Then there would be practically no delay, because until it was reversed the award of the
Board would be in existence }—7Yes. )

31. And that would do away to a large extent with the delay I-——That is so.

32. The power of appeal is what you strongly object to?—VYes, the facility for appeal.

33. The Chairman.] Do you think it is to the interests of the employers to have these delays
because during the time they are paying according to the previous ratesi—Yes.

34. And no award comes into effect until it is made by the Court itself —Yes. When I say
it is to their interest, I mean to their immediate interest, and not to their ultimate interest,
because the delay leads to a considerable amount of unrest that is not to the interest of any one.

35. Mr. Hardy.] Do you not think that time heals all sores—That is a truism; but, like all
truisms, it requires to be read with exceptional cases.

36. Irritation arises which time allays?—That is so, generally speaking; but I do not think
so in this case, because the dispute has to come to a head. There has to be finality at some time or
other, and the parties never forget the fact that it is pendlng

37. In setiling cases, are they always settled in the interests of the employers or of the em-
ployees I—That is one of the grea‘oest difficulties in connection with the whole subject, because the
matters that come before the Board or the Court are not so much questions of law as questions of
fact, and the man in the street is as much entitled to have an opinion as an educated man, and for
that reason I do not think any industrial tribunal is able to please everybody. A number of
people would dissent from any decision given.

38. Are all the cases founded on good grounds when they come before the Board?—There,
again, it is a matter of opinion, and it give me an opportunity to point out a difficulty. No
dispute can exist to which a union is not a party. In fact, the Act might be paraphrased as ‘‘ an
Act to encourage the Formation of Unions.”” If the unions were to rescind their incorporation
that would be tantamount to repealing the statute altogether. As I have said, the Industrial Dis-
trict of Wellington covers half the North Island, while the headquarters of the unions are generally
in Wellington. The first sitting in a dispute takes place in Wellington, and there is considerable
interest evinced on both sides. When we get up to Palmerston North, and Wanganui, and Napier,
and other intermediate districts, the commonest objection from the employers is that they have had
no dispute with their men, and they object to the whole proceeding. There is something to be said
in favour of that contention, but the word ‘‘ dispute’” must be given a technical meaning which
must be given to the Arbitration Act. In the country, apart from Wellington City, the indus-
trial conditions are different, and in consequence difficulty very often arises. That is to say, the
same grievances do not exist in the country as in the city, and in consequence of that a number
of people have asked for special awards; but my experience has heen that if you try to give effect
to that desire, the first objection to it comes from the employers. Take, for instance, the letter-
press-printing trade. Canvassers from the city go all through the North Island for orders, and
the employers in the trade, with some show of reason, say that they want to be put on a footing of
equality with all the others with regard to wages and hours. In some disputes the same argument
does not apply, and the only practical way of surmounting this difficulty is for the Board to take
local conditions into consideration in framing their recommendations.

39. You think there are more disputes in the centres than in the out-districts ?—VYes.

40. Would that be on account of the friction caused by the.professional agltator who is to
e found where most honey is to be plcked up +-—I am bound to say that the Aot is de«Veloplng an
elémient of professionalism on both sides.
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41. You do not believe in that?-—No, but it seems to be an inseparable part of the whole
system. The employers have their representatives, and the others also, and each representative
naturally does his best for his party. I do not like to be personal in the matter; I look upon these
facts as inevitable.

42. Do you think it Would be better for the community at large if there were fewer professional
agitators, whether for the employers or the employees I—Probably it would, but I do not see how
we are going to get away from it.

43. You do not approve of the professional agitator, whether employed by the one side or the
other, going before the Conciliation Board, at any rate!?—1I believe it would be much better if we
could get the principals themselves hefore us rather than the representatives.

44. You thoroughly approve of conciliation ?—Yes, when it is possible; but it is not always
possible.

45. Is it a good thing to bring these pmfessmnal agitators in where you have Conciliation
Boards sitting %I am bound to say that, in my opinion, it would be much better that persons who
are officially connected with either party should not adjudicate on disputes.

46. That is another question; it is the matter of conciliation I am dealing with. It is the
question of friction I want to get at. Now, in coneiliation, is it a good thing always to be rubbing
the sore —No, conciliation is designed to avoid that.

47. Then, you think the agitator would be better buried when conciliation is the obJect of the
Board i—1I am not qualified to give an answer, because I do not like to dub any one an ‘‘ agitator.”’

I confess that I think we should get on better if we had the cmployers and workers themselves to
deal with, without their special representatives.

- 48. Do you think that if the Conciliation Boards had more power you could do away with
the Arbitration Court?—Now that you have opened up that question I will give you my own
scheme. To begin with, I think the position of the Arbitrition Court is most unfair to the Judge,
for this reason: that he has to deal in the great majority of instances not with questions of law
that he has been trained to, but with questions of commonplace fact, upon which every one has an
opinion. I think the Arbitration Court should be reserved for cases of workers’ compensation,
breaches of award, and questions of law pure and simple. I think there ought to be distriet Boards
of Arbitration, with absolute jurisdiction so far as the fixing the question of hours and wages is
‘concerned.

49. You think there is a great improvement in the management of the Conciliation Board in
your district 7—Well, I did not wish to say so, but I think everybody will admit that we take up
much less time than was the case formerly. I think we take up only about a third of the time.

50. Have you heard that there was reasonable cause of complaint in the pasti—VYes, and |
think the cause was this: that the Board insisted too much on formality. They put the witnesses
on oath and conducted the cases as if they were a Court of law, whereas we dlspense with all that
now. The Chairman takes the chair in conference, picks up the claims of the union, reads them
through, makes a note wherever the parties agree, and reduces the points in dispute to the mini-
mum. Then we adjourn to another place in order to see what progress we can make there, We,
generally speaking, take no more than a day in each place, and try to get an agreement between
the parties ourselves.

bl. The Chairman.] Can you give us some information as to the way in which the union oﬁ‘icers
manage their business !—Yes.

52.. Do you think the cases are put before you in a reasonable sort of way?—On the whole,
ves. Sometimes I dare say they ask for more than they expect to get, and the other side put claims
forward that they know will not be accepted; but, on the whole, I find there is a desire to do the
right thing on both sides. Questions regarding holidays and hours of work are matters upon
which men can honestly differ.

- 53. What do you think of the proposal that every officer shall be an active member of the
union ?—That is rather a question for a unionist to answer. T do not feel capable of expressing
an opinion about that, not being a unionist myself; but I may say that the majority of unionists
do not agree with it.

54, And with regard to breaches of award, you would limit the Arbitration Court to matters
of breaches of award, and compensation to Workers, and so on, which could be decided by reference
to certain cases 7—Yes.

55. You know there is a proposal in the Bill that breaches of award should be heard by Magis-
trates in order to get over the difficulty —On the whole, I think I would rather leave that matter
with the Court. The Court is an industrial tribunal.

56. Clause 22 says, ‘‘ Any Inspector of Awards, or any party to the award, may, in the pre-
seribed form and manner, make application for the enforcement of the award to a Magistrate > 7—
I think it would be a mistake to have two tribunals.

57. You would rather not admit the Magistrates —Yes.

58. Should permits be granted by the Chairman of the Board, or should they be granted

by a Factory Inspector?!—That is a matter of opinion. As a Chairman I would be glad to
get rid of the responsibility, because perinits are awkward to deal with at times. On the whole,
1 think the present system is preferable. In Wellington the Chairman has the final decision, and
in the country districts the Magistrates. I think the Inspectors have enough to do without this
work.
‘ 59, Was it not the intention of the Act that permits should be giver to infirm persons who
were not able to keep up the pace—VYes.
' 60. Is that the case in the majority of instances?—No; I think in the majority of instances
they are applied for by young fellows who have mnot served the whole of their apprenticeship; or
who, having served their time, are not yet proficient. I think the permit system should be care-
fully serutinised.
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61. Is the system largely used$—In some trades considerably. I should think the trade in
which the permits are most in demand in Wellington is that of the carpenters. .

62. How do you account for it?—In some cases I am .afraid it is caused by want of ambition
on the part of the applicant. : ’

63. Would it be due to insufficient training %—In some cases. To give you a case in point:
a man came to me with his own son, who had formerly been working for him. The man had got
into financial difficulties and could not apprentice his son, but wanted the young fellow to get a
permit. I pointed out to him that it would be much better for his son to finish his apprentice-
ship, and I went round. Wellington and came across an employer who was willing to apprentice
him for the remainder of his time. The lad’s father had been paying him about twice the wages
he would have been entitled to as an apprentice, but I pointed out to bim that it would be much
better for him to become a good tradesman than a slipshod worker. The lad went to work, but
had not been with his employer more than three weeks or a month when he came back to me for a
permit. He wanted more wages, and his employer would not give them. I refused his application.

64. Yet ihe lad had been trained under his own father %—He had been trained for a couple of
years, and had about half his time to serve. It is the same thing with carpenters. A young
fellow will come to me for a permit for 8s. a day, saying that So-and-so will give him employment
for six months. My experience is that if you give a permit for six months the applicant will come.
back to you for another permit, and there is no finality about the thing. My policy is to get these
young fellows, if possible, apprenticed in their own interests.

65. You think that so long as they can get wages they will not trouble about getting into the
ranks of competent workers !—I am bound to say there is a good deal in that. They are too uncon-
cerned, and are just fooling away their lives.

66. You would prefer that the permit system should remain as it is at present?—I think it
would be better to leave it as it is.

67. The permits are granted for a time?—VYes, for six months. As a general rule, I give one
for only three months, to see how the applicant is getting on.

68. Is there any suspicion that employers prefer these young fellows with the desire of getting
them at a lower rate?—There may be some who do that, but I have no proof of it. That has
crossed my mind, because when you find a number of applications coming from the same quarter it
tempts you to draw that conclusion. ,

69. Mr. Hardy.] Have you ever heard of any cases of hardship through old men not being
able to get permits?—In the case of old men I have no hesitation in giving them permits. A man
eighty-seven years of age came to me the other day and said he was able to get 12s. a week at box-
making, and I gave him the permit at once.

70. Have you known cases in the country where men find it difficult to get permits, and are
placed at great inconvenience by having to get them renewed when they have been issued#—I do
not know of any personally, but we have put it in one or two of our recommendations that where
_permits are granted for old age or infirmity they shall be granted for an unlimited time. ,

71. Tt is not within your knowledge that certain Canterbury people have refused to do that!
—1 cannot say, but I know that does not apply to the Wellington Industrial District. .

72. Would you consider it a great inconvenience if old men had to ask for a permit every
six months 7—Yes, it is not a fair thing. This morning a man applied to me for a permit. The
man was over sixty, and I gave him a permit for the maximum time.

73. The Chavrman.] There is no reason why permits to aged persons should not be granted
permanently —Certainly not.

74. Your greatest difficulty is witlt young fellows —VYes.

75. What proportion is there between the young fellows and over-age candidates{—1I should
say about 70 per cent. of the applications which come to me are from the young fellows who are
just out of their time, and who are not above twenty-one years of age. If I granted all these men
permits it would be tantamount to reducing the minimum wage.

76. Mr. Hardy.] Should there not be provision made for apprenticing any one over the age of
twenty-one years {—In some cases, yes. Ior instance, in the last dispute I heard the union wanted
the minimum age of apprentices to be fixed at sixteen and the maxiraum at eighteen. Some of the
employers—not all of them—wanted to have no limit of age at all.

77. Do you think any man should be prevented from learning that which he is best able to
dot—There is a great diversity of opinion amongst the employers about that. I asked that ques-
tion, and the great bulk of the employers were of the opinion that to make a good baker the boy
ought to be taken on when he is young.

78. In your experience, should there be an objection to a man learning a business or pro-
fession at any time of his life?-——Well, T do not think that in the great majority of instances it
would be desirable for men to begin learning a trade.

79. Would you object to a man being an apprentice at any age between twenty-one and thirty?
—1 think it would be better if they began earlier. The great majority of men begin their career
as artisans fairly early in life, and it is undesirable to swap horses in midstream. .

80. But great men often change their avocations: we want great tradesmen, we want great
mechanics, and if a man found he was a misfit as a clerk, would you object to him apprenticing
himself to a business he would like %—It would all depend upon the circumstances. It is difficult
to lay down a hard and fast rule. I do not feel qualified to give you an unqualified answer,
because every case is subject to individual exceptions.

81. In your own case you took up law when you were over thirty yéars of agel-—Yes.

82. Is there any reason for thinking that you will be a legal failure because you took up law
‘when over. thirty %—Well, I hope not, )
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83. Supposing my son or daughter found that he or she was not a success in the present avoca-
tion of life, would you object to either of them learning some other business #—I would not.

84. And it would be reasonable to allow people generally to learn another trade when they
knew they were misfits in that in which they were engaged #—Yes. :

85. You believe in individuality —7Yes.

86. Though it applies to personal cases and it is a matter of individuality, you would approve
of a good deal more individuality that we have now{—I would. ‘

87. So that if a young fellow proved to be not a success as a carpenter you would not mind
him learning the business of a tinsmith or coppersmith ?—No. There are any number of men who
oceupy & good standing in their particular calling who have never been apprentices. - o

83. Would if not in any case be a good thing if the regulations provided that a man or
woman could be apprenticed after the age of twenty-one if they had not been a success in th
occupations they had filled %—Yes, I think I can give an affirmative to that. :

89. Mr. Barber.] Mr. Hardy referred to the case of a misfit. Is it not a fact that men have
been engineers and have wanted to take up electrical engineering? It would be necessary for such
men to work under the minimum wage until they had learned the business, and you would not give
them permits, but the only chance these men have of learning electrical engineering or motor
engineering would be by being apprenticed You do not think they should be debarred in such
cases —Certainly not. I think the permit system has been devised to meet those exceptional cases.
A great number of intelligent young fellows are not really competent workmen after serving their
time, and they want six or twelve months to bring them up to the mark. With regard to the
holidays, I think it would simplify matters if these were settled by statute. In the Industrial Dis-
trict of Wellington, for instance, there is a holiday in Wanganui on Show Day, which is not a
holiday in Napier and other towns, and vice versa. It would simplify the whole thing if the
holidays were fixed by statute. . :

90. The Chairman.] You think the statute should overrule all awards and arrangements, and
repeal everything that now exiss in that direction%—VYes, 1 think so. It would cause some incon-
venience at first, but it would be better iu the long-run.

91. Mr. Hardy.] What would you do about the half-hoiday?—I am not speaking of the
weekly half-holiday, but of the days held as gala days, such as the King’s Birthday, Labour Day,
and so forth. There are difficulties in the way, but we are here to overcome difficulties.

62. The Chasrman.] It has a tendency to dislocate business, and the uncertainty of holidays
is inconvenient —Yes. .

93. Mr. Hardy.] Do you not think that what would suit one place would not suit another #—
I think there are some holidays that should be generally observed. I am referring to days that
are whole holidays, such as Labour Day, which is fixed by statute, the King’s Birthday, and the
Prince of Wales’s Birthday.

94. Do you not find that a difficulty arises in localities with regard to pay-days and sale-days,
and all sorts of local considerations that come in?—That is the point. Sale-day is an important
day at Palmerston North, and some people complain that they have to keep these sale-days and
other days as well. I think public holidays should he made as far as possible to fit in with these
days.

d 95. How could you make public holidays fit in with Show Day at Palmerston North?--Well,
the present system leads to a lot of irritation and friction, and it has occurred to me that it would
be an improvement if there were certain recognised days which had to be kept under any circum-
stances as holidays.

96. But when local bodies meet and fix their own holidays, do you not think it is right
for them to do so?-—Yes, but you find people differing in the different districts in reference to
this matter. You find that a holiday may be very popular in Wellington about which the people
of Napier do not care two straws, and vice versa.

97. But you do not want to cause friction—jyou desire conciliation #—I do not want to cause
friction, but I think it would be better if the holidays were fixed outside of the Conciliation
Boards.

" 98. You said that a holiday might be popular in Wellington while in Napier they would not
care about it !—VYes. .

99 Very well. Do you not think that the Wellington people should be allowed to fix their day,
and that Napier should not be compelled to keep it as a holiday if they do not want to?—1I think if
these holidays were fixed by statute it would be better, because there are so many conflicting
opinions, and it is inconsistent with the functions of the Conciliation Boards to try and adjudicate
upon questions in which agreement is not possible.

100. Hon. Mr. Millar.] Prior to the Willis blot, did the Conciliafion Boards do much good?
—They were open to one objection due to their faulty procedure—they observed too much formality.

101. As Chairman of a Conciliation Board, how much of the spirit of conciliation have you
seen exhibited by the parties when they came before you ?——Not so much as I would like, certainly.

102. You are of opinion that if the Conciliation Boards were allowed to be continued it would
be better if the professional element were kept away from them?—Yes, T have said that.

103. Do you not think there is a better chance of conciliation being effected when those who
are directly interested in a dispute are brought together ¢—There is a greal deal to be said in
favour of that. I say without reservation that the existing system is radically wrong, and a change
is desirable if the industrial legislation is to do any good. :

104. In the event of the Conciliation Boards as at present constituted being done away with,
whom do you suggest as being better qualified to grant permits for under-rate workmen than the
Inspector of Factories? Of course, if there were a permanent Chairman of the Board, then he would
be the proper person?—If there were no permanent Chairman, 1 should then say the Inspector
of Factories, ‘
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WirrLiam Pryor examined. (No. 27.)

The Chatrman.] What are you?!—Secretary of the New Zealand Employers’ Federation,
You have come here to give evidence with regard to this Bill %—That is so,

On whose behalf I—The New Zealand Employers’ Federation.

You have seen the Bill, and considered it ?—VYes.

Will you please tell us what you think of it, in your own way?—In the first place, Mr.
Cllalrman the Federation is distinctly of the opinion that ihe best settlement of the whole difficulty
would be met by a provision that all disputes should be referred direct to the Arbitration Court,
“or Courts, if it were deemed necessary to appoint two Courts. The Federation feels that if that
course were adopted there would be more true conciliation effected than it is possible to get under
such conditions as are laid down in the Bill. What I mean is this: that immediately you set
up by law a tribunal of any sort, the spirit of true conciliation is removed and the spirit of com-
pulsion enters. If all disputes have to be referred direct to the Arbitration Court all parties
would realise that only certain things could be obtained from the Court. What I mean is that
standard award conditions would be laid down. The employers, for instance, would know as
the result of previous decisions of the Court that it would be useless asking for ridiculously low
wages to be awarded. The workers, on the other hand, would know just as certainly that it would
be absolutely useless to ask for ridiculously high wages. The same thing would apply to other
conditions, and the result would be that, instead of the parties heing anxious to refer the matter
to ‘any trlbunal they would meet together with the single idea of coming to, a settlement on the
basis of the Arbitration Court awards. If you have either Conciiiation Boards, or Industrial
Couneils, or any inferior tribunals set up like those, no matter what you call them, you have always
the position that one side or other is hopeful that it will be able to obtain better conditions from
this inferior tribunal than they could obtain from the Arbitration Court. Notwithstanding that
opinion, the Federation, having in view the request of the Minister of Labour for a trial of the
Industrial Councils, and his expressed intention of giving the system a trial, has agreed to the
setting-up of the Industrial Councils if certain modifications are allowed. 1 would like to say,
too, that the Federatior
rally—will also give the system a thoroughly honest trial, and if it be successful there will be no
stronger supporters of the system than the employers of labour throughout the Dominion. I may
say that the proposals the Federation is submitting to the Committee, a copy of which I have
handed to you, sir, have been arrived at as the result of exhaustive consideration both on the part
of the various affiliated associations and of the Parliamentary Comunittee of the New Zealand
Employers’ Federation. While there was, as is only natural, sowe difference of opinion at the
outset, the proposals I am putting before you now are those which were unanimously agreed to
by all the bodies affiliated with the New Zealand Employers’ Federation. I will deal now only with
the proposed alterations to the Bill, Mr. Chairman, and the first suggestion is in connection with
section B, subsection (3), that the Industrial Councils should consist of five members only, two
from each side and the President or Chairman. The Federation feels that quite as good results,
if not better, will be attained by this restriction of membership. In some cases it will be difficult
for either one side or the other to secure three capable men, and if two on each side cannot come to
a satisfactory settlement it is believed that it will be just as impossible for three or more on each
side to do so, perhaps more so. Section B, subsection (4): We ask that permament Presidents
be appointed by the Government, two for each Island, or four for the colony, and we make a special
point of urging that the salary offered should be sufficient to induce competent men to accept the
positions. Both Mr. Booth and Mr. Bennett will deal more largely with this point, so I will just
leave it here. Section 5, subsections (5) and (6): We ask that the words ‘“ or have been ’’ in these
two clauses be struck out. We think that those sitting on these Councils should consist only of
those who are actively engaged in the industry. To provide otherwise will open the door to some
degree of abuse, at any rate, because on either one side or the other some persons may engage
themselves to an industry for a very short time in order to raise a claim that they have a right
to sit. I might say that quite a number of Wellington unionists, in discussing this matter, have
told me that that would probably happen. Then, we feel that if you confine the personmel of these
Councils to those who are engaged in the industry you secure those who are quite up to date and
in touch with absolutely present-day conditions. We ask also, in conrection with subsection (6),
that the second paragmph be struck out altogether—-** Provided that under special circumstances,
and with the approval of the Minister of Labour persons who are not and have not been workers
engaged in the said industry may be sc recommended and appointed.”” -We are not aware of any
reason why the principle of the personmel of the Council should be given away in that manner.
What I mean is, that if it is agreed that the Council should consist of experts and those who are
engaged in the trade, there shall not be left this loophole for others to come in. Subsections (10),
(11), and (12) will, of course, not be necessary if we have permanent Presidents, as these are
machinery clauses which deal with the election by members of the Council. Section 10, sub-
section (1): We ask that this should be altered to read, ‘‘ The presence of the President and an
equal number on each side shall be necessary to constitute a sitting of the Council.”” As it reads
here, it is the President and four other members of the Industrial Counecil which is necessary to
constitute a sitting of the Council. Well, in a Council of seven members there would only be three
employers and three workers.

6. You would have the representatives on each side equal?—Yes, it must be equal. If you
have a Council of seven, you must have three on each side, or two, and if you have a Council of
five you must either have two or one on each side. Clause 18, subsection (1): We ask that the
words ‘‘ apply to the Court for leave to’’ be struck out. We think that if either party is dis-
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satisfied with the award of the Council there should be a clear option of referring the matter to
the Arbitration Court. If that is done in subsection (1), then subsection (2) will be done away
with. Mr. Booth will refer to this, and make a proposal of a specific character. We have sug-
gested another clause altogether. :

7. You would not make it necessary to apply to the Court for leave to appeal?—As at pre-
sent, either party will have the right to appeal to the Court if not satisfied with the decision of the
Council. In connection with subsection (8) there is a very important point to be considered. It
reads, ‘‘ The pendency of an appeal shall not suspend the operation of the award appealed from.”’
We want that word ‘' not ’’ taken out so as to reverse its meaning. 'The position is this: If the
Industrial Council makes its award, and the clause remains as it is, then the employers have to
alter the conditions of their business to comply with the award of the Council-—it does not matter
how unfair or inoperative the award may be. The case is taken before the Court, and a different
award given, and again the conditions under which that trade is working have to be altered. This
would, of course, be utterly impracticable, and we feel in asking for this alteration that we are
making a reasonable request, and a request that will appeal to the Committee as reasonable men.
Section 21 is objected to altogether—*‘ Industrial Agreements.’”” In the first place, we hold that
it is absolutely unnecessary, because what is aimed at is more simply secured under the present
Act, At the present time if either party desires that all engaged in an industry shall be made’
parties to any agreement that is arrived at, they only require to cite those parties and ask that
the agreement should be made an award. Under the proposals contained in this clause it will be
possible for a number of employers who have the majority of workers in the industry in their
district in their employ to enter into an industrial agreement which suits their particular eon-
ditions, and if made an award without the others who are proposed o be bound by it having any
opportumty of placing their case before the Court, the mere fact of the employers employing
the majority of the workers should not give them the rlght to have those bound who have had no
say in the framing of the agreement. To show you how inequitably such a proposal would operate,
you might take the case of the Wellington printers— say, Messrs. Whiteombe and Tombs, Ferguson
and Hicks, the New Zealand Times, and the Fvening Post. These undoubtedly employ the ma-
jority of workers in Wellington City outside of the Government Printing Office. They are all
large firms, and have thoroughly up-to-date machines, such as linotype machines, &ec., and the
conditions Whlch would be favourable to them and thoroughly applicable would probably mean
the ruination of smaller employers engaged in their legitimate business, and we feel that the Legls—
lature does not desire in any way to cripple the small employers even though they be engaged in
a small way of business. Taking that into consideration, with the fact that the clause is not
necessary because of the machinery. already in the present Act, we think the Committee should have
no hesitation in striking these proposals out altogether. Section 22: We ask that the words ‘“or
any party to the award ’’ be struck out.

8. Leaving it entirely in the hands of the Inspector %—That is it exactly. Then those who
require action to be taken would require to go to the Inspector, satisfy him that there has been
.a breach of the award, and so prevent frivolous cases being taken. The employers, at any rate,
are quite prepared to put the onus of action on the Inspectors and to place their cases in their
hands to that extent. Sections 22 to 28, dealing with the enforcement of awards by Magistrates:
We object, and object very strongly, to Magistrates taking enforeemeut cases. We fear that if
this were done we should have all sorts of decisions in these cases for similar offences—one employer
perhaps fined £10, another £1, and another, it may be, getting off scot-free for practically the
same offence. We say that the framers of the awards are the best arbiters of these maftters, and
that we should get greater similarity in decisions. We ask, then, that these enforcement cases
may be decided by the Arbitration Court. If permanent Presidents were appointed in the way
we suggest—which is a matber of four for the colony—and applying our principle of the framers
of the awards being those who hear enforcement cases, we might possibly be got to agree to these
permanent Presidents being the Judges in these matters, but we should do that simply in the
spirit of compromise. We object so strongly to the cases being heard by Magistrates that, while
we feel that the Arbitration Court only should adjudicate on them, sooner than risk thelr going
before the Magistrates we would accept the permanent Presidents as a compromise. We ask, too,
that all fines in connection with enforcement cases shall be made payable to the Crown and not to the
parties, as pr0v1ded for in section 26. Section 34, subsection (2), providss that, unless within three
days after the service of such notice the defendant delivers to the applicant a notice-of his inten-
tion. to oppose the application, he shall not be entitled to oppose it except with the leave of the
Magistrate. We think this clause ridiculous. In mdny cases it would be absolutely impossible
- for. a person served with a notice to state what his intention is within three days of receiving the
notice, and we think that, as at present, the defendant should have the right to plead when he goes
to the Court. As a matter of fact in actual practice, especially amongst organized employers—
I mean those who are in close connection with the Employers’ Associations, and these are a con-
siderable number—there are sufficiently confidential relations between the Association’s secretaries
and the Inspectors, so that they know before the case comes on, as a matter of fact, what is going
to be done; and, so far as the Federation is concerned, and so far as T am concerned ag the chief
executive officer of the Federation, I have for some time been doing what I could to foster that
spirit. I think the more frankness and openness there is between the employers and the officers
of the Department, the more chance there is of a better understanding of the position and a better
settlement of these matters when they happen to be in dispute. And I would like to say, too, while
here, that we find that the officers of the Department have met us quite half- -way in that spirit.
So that we ask that this subsection should be struck out, as there is no need for it, and it would
be very unjust in its operation. Section 39: We ask that this clause be struck out altogether.
There is no need for the clause if the Inspectors take all cases of breach of award, which we have
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already indicated is our desire, and which we ask for in our proposed amendment to the prin-
cipal Act, which I will deal with presently. Section 40: The Federation objects strongly to any
extension of the deﬁnition of “worker.’ * The Federation realises that in thus altering the de-
finition of the word ‘ worker ’’ it means that all classes of servants will be brought under the
operations of the Act. The managers of any business whatever, such as Sargood, Son, and Ewen ;
KlI’l\C&ldle and Stains (Limited); the D 1.C.; ; foundry foremen and uunagers—-1n fact as I say,

that it is extremely undesirable to bring under the operations of the Act those who are in
responsible positions and who are really representatives of the employers. If you bring these
under the operations of the Act, and so make them amenable to the awards of the Court, you prac-
tically force them into the unions, and sooner or later there is bound to be some difference of
opinion between the employers and the unionists as a union, and you will have these responsible
persons in the position of having to serve two masters. They will either have to side with the
union and thus be unfaithful in their position as the employers’ representatives, or they will have
to do their duty to their employers and expose themselves to the odium attaching to scabs and
blacklegs. It would also bring in shipmasters and the captains of our vessels, who are distinetly
the owners’ representatives, and who, we feel, should not be placed in such a position as that. It
‘also makes it absolutely certain that domestic servants should come under the operatlons of an
award.

9. Do they not now—1I hold that they do, but others who are looked upon as authorities do
not agree with me. I was informed the other day on pretty good authority that the Atitorney-
General himself does not agree that domestic servants come under the Act now. I should like to
know how they are exempt. I think that the postion as regards the domestic servants should be
faced by this Committee, and that it should be made quite clear that they do not come under the
operations of this Act, and that our homes are not put under factory conditions Sections 43
and 44: These are the sections dealing with the reference of cases to the Board or Court, or to the
Industrial Council or Court. We have always held that under the existing Act it required that
when the ballot for referring disputes was sent down to the members of the unions complete copies
of the workers’ demands should be sent to each worker in the union, so that they might be able
to express their views intelligently and understand exactly what they were voting upon. The
decision of the Arbitration Court is against this, however, and it has been held that a simple reso-
lution to refer the demands to the Board or Court, as the case may be, covers all the requirements
of the Act at present, and we ask that in connection with the ballot and the referring of matters
to the Industrial Council provision be made for full eopies of the demands and proposals being
sent to members of unions with the proxy forms. And we also ask that subclause (¢) of clause 41
be altered to read that the propesal shall be deemed to be carried if and not unless the majority
of the members of the union vote in favour of the proposal either personally or by proxy. It
appears to us reasonable to say that if there is a legitimate grievance or grievances there should
be no difficulty whatever in getting a bare majority of the union te vote in favour of referring a
"dispute to the Council or Court. Section 45: We agree with the principle of this section abso-
lutely. We have always maintained, however, that one month instead of three months is a suffi-
cient time. We feel that in the great majority of cases in connectlon with under-payments there
is collusion between the employer and the worker.

10. Are not both equally punishable?—Yes; but if you apply that principle the workers will
not agree to it. Both can be cited for the breach of award, but the conditions are different—
necessarily so. What I want to say is that the Federation is not desirous of shielding the un-
gserupulous employer. The Federation recognises that the employer who lays himself out to beat
the award is getting an unfair advantage over the respectable and fair employer. At the same
time they feel that the workers should not be allowed to go on accepting less wages and thern come
in after great length of time or practieally when it suits them.

11. An unlimited period—Yes, an unlimited period, and make demands for the back wages.
I noticed that, in reply to a deputation, the Minister practically agreed to some alteration in this
clause. We thlnk the principle should not be departed from; but if it be made that back wages
are to be paid, then any back wages that are ordered to be pald should not go to the worker, but
to the Consolidated Fund. In other words, you would get at the unserupulous employer and would
not be giving the unscrupulous worker an unfair advantage over the ordinary worker.

12. That is, if collusion is proved?—VYes, in the case or ordinary wages. With regard to
overtime the position is absolutely different. A man may be working overtime or he may not be,

~and we have & case in connection with Mr. Fairway’s business, where & man was working for
him a considerable time as cook, putting in the ordinary hours so far as Mr. Fairway was aware;
but when, on account of some d1ﬂprenoe Mr. Fairway was cormpelled to dismiss this man, he made
a claim, if I remember aright, for £30 or £40 for unpaid overtime,

13. Which had been allowed to sleep%—Yes, for all that length of time. You can under-
stand how almost impossible it is for an employer to prove that a man has not worked overtime,
and that all it is necessary for an unserupulous worker to do is to make a claim for a lengthened
period and to get some one equally unscrupulous as himself to corroborate his evidence, and the
unfortunate employer is absolutely in his power.

14. Do you mean to say you can give us a case like that?—I have given one. In Mr. Fair-
way’s case the position was this: The man was in Mr. Fairway’s employ as cook for over twelve
months. He made a claim for overtime for something over £40. Mr. Fairway had no evidence
to actually disprove the claim, or any of the items of the claim: all he could say was that, so far
as he knew, the man had not worked the overtime; and I believe -that, if it had not been for the
man overreachlng himself, Mr. Fairway would have been mulcted in the expense.
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15. Did the case break down?—Yes, the case broke down through this man producing a docu-
ment which, I am advised, was so absolutely a faked document that he killed his own case. We
think that the workers know when they work overtime, and it is clearly their duty to claim it on
the next pay-day, and if they do not claim it then they should have no right to do so afterwards.
Section 46: We agree with the principle of removing the onus of proof of age from the employer,
but we think the matter should be made more simple still by making a written statement of age
by the worker sufficient proof of age so far as the employer is concerned. The production of a
certificate of age granted by an official of the Labour Department will result in considerable trouble
to the officials, and to both the worker and the employer in many instances, especially where there
is some Tlittle difficulty in actually proving the age; so that we think if the provision were made
simply providing for a written statement of the worker of his age it might be sufficient to secure
the employer, at any rate. Clause 47: We are not expressing strong opinions one way or the
other with regard to this clause. ' We have never asked for it, but if it be included we want it made
perfectly sure, as was promised by the Minister, that ample provision shall be made to prevent
these surplus funds being retained by the unions. We see in the proposals as it stands at present
a grave danger, in that if the unions take full advantage of the right to coinpel the payment of cou-
tributions by non-union members, a fund of hundreds of thousands of pounds could be established,
which might be used in many very evil ways. We also ask that there should be an addition made
to subsection (1) of the clause if these provisions are included in the Bill, giving the right to em-
ployers’ associations as employers’ associalions to demand and receive contributions.. 1 believe
that was the Minister’s intention when framing the Bill. 1 believe he thought he was doing that,
but the position with regard to the employers is different from that of the workers, and want of
acquaintance with that position has caused the mistake. The employers’ associations throughout
the Dominion are doing a similar class of work for the employers that the trade-unions are doing
for the workers. Anyway, it is the employers’ associations and Federation that have borne the
heat and burden of the day for the employers, and the Federation feels that if there is any financial
advantage to be gained by the operation of this clause special provision should be made for the
employers’ associations to take advantage of it. Our industrial unions of employers are on a
different footing altogether from the industrial urions of workers. The industrial unions of
enployers are sometimes simply limited-liability companies, registered largely for the purpose of
getting the opportunity of voting for the representatives of the Arbitration Court, and perhaps
for some little advantage that might accrue te being registered under the Act when cases are
being heard before the Court. Other industrial unions of employers are registered under the
Act to give them a corporate standing, and are largely trading associations dealing with internal
trade matters, and not doing in many cases the legislative work which industrial unions of workers
do, simply on account of that being done by the employers’ associations; and we ask that a clause
something like this be added to subsection (1) of clause 47: ‘‘ And any employers’ association
affiliated with the New Zealand Employers’ Federation shall have the same privilege to apply to
the Court for the right to demand and receive from industrial unions of employers which are
. not members of any employers’ association in the industrial District in which such unions have
their registered offices, and from employers who are bound by any award or awards of the Court
and who are not members of either an industrial union of employers or of an employers associa-
tion in.the industrial district in which such award or awards of the Court are operative, annual
or other contributions to the funds as provided for in the rules of such association as being payable
by its members.”” That proposal will strike the Committee as being so {air that we do not intend
to take up any time in referring to it. Section 48: The Federation objects to the onus of putting
up copies of awards, but it will agree to the unions placing these up in conspicuous places. Mr.
Bennett will refer to this provision, as it specially affects the building trade. The Federation also
objects to section 49, with which Mr. Bennett will likewise deal. 1 have now to refer to some
proposed amendments of the principal Ast. With regard to the prevention of strikes, the Federa-
tion feels that the onus of preventing strikes should be absolutely placed on the unions. If the
unions have not the power to regulate these matters, then they are not fulfilling their true functions.
Because if a union does not appear formally in a strike it is well known, as in the case of the
slaughtermen’s strike, that it is behind it the whole time. We think, therefore, a return should
be made to the underlying principle of the original Act, under which unions were held to be
primarily responsible under a penalty not exceeding £500. Clause 60 of the principal Aect: We
ask that this be altered or amended by substituting for the word ‘either,”’ in the first line, the
word ‘‘ any,” applying it to any industrial union or industrial association or a majority of the
employers cited. The position at present is a very unfortunate one for employers if they desire
to refer a case direct to the Arbitration Court. The words ‘‘either party’’ were supposed to
mean and were acted upon in the early days of the Act as applying to the union on the one hand
or one of the parties to the dispute on the other hand; but owing to a decision by Mr. Justice
Cooper ‘‘ either party ’ was held to mean the collective body cited. So that the union of workers,
by merely having the reference to the Court signed by its executive officers, its president or secre-
tary, or three persons, could refer the dispute direct to the Court. It iz impossible, however, for
the employers to refer a dispute to the Court unless every person cited signs the reference. We
have a case just to-day in connection with the drivers’ dispute. There are either 238 or 283
‘eraployers cited—I cannot now remember which. It is exceedingly desirable that this dispute should
be referred .direct to the Arbitration Court, and yet it is utterly impossible to get these 238 or
283 persons, as the case may be, to sign the reference. We think we should not be in that posi-
tion. We will agree that a majority of those cited should sign the reference if there is no indus-
trial union of employers interested in the matter, but where there is an industrial union of em-
ployers we think we should have the same right of veference as the industrial union of workers.
In breach-of-award cases we think that the initiative in all cases of alleged breach of Arbitration
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Court awards be taken by the Inspector duly appointed under the Industrial Conciliation and
Arbitration Act, and that all fines imposed by the Court be paid into the Consolidated Fund. We
think this is a necessary provision. We are prepared to take the responsibility of putling the
‘matter entirely into the hands of the Inspectors, believing the Department will see that justice
is done to each side. We think it is wrong that a position such as occurred in Gisborne should
be allowed to obtain, where the Department, after inquiry into an alleged breach on the part of
an employer there, decided that the matter could be settled without going into Court. The union,
not being satisfied with that position, came behind the Department and behind the employer,
cited the employer for breach of award, and, unfortunately, in that case—I think the only case
in which it did happen—the Arbitration Court fined the employer for a breach that had been
settled and to a certain extent condoned by the responsible Department. I say we think such a
position should not be allowed to obtain, and that a Department which realises its responsibility
in the way the Labour Department does is quite fitted to take the responsibility of dealing with
these matters. There is another aspect to the case, too, put very forcibly by Mr. Justice Sim
in Christchurch recently, in that the right of the unions to take these breach-of-award cases to
the Court themselves appeals to their cupidity, because, if successfully prosecuted, the amount
of the fines goes to the union. So that whatever is done in connection with this matter it should
be laid down that all Arbitration Court fines should go to the Consolidated Fund. Publication
of dissents from awards: We think that whenever any member of the Court desires to dissent
from a Court award—that is, to put in what may be called a minority report—such dissent should
appear in the Book of Awards and be attached to the actual award.

16. Do you mean it is not recorded at the time the award is giveni—Yes, at or about the
time the award is given. The proposal is that the following subclause be added to section 84 of
the principal Act: ‘‘ Any member of the Court wishing to dissent from the majority may do so in
writing, and such dissent shall be attached to the award:”’” 1t is in connection with section 84,
the President delivering the decision giving the right to any particular member of the Court to
record his dissent in writing, and to have such dissent attached to the award. This has been done
previously—dissents have been attached—but just recently, I understand, the Department took
up the position that, while it agreed to publish the dissent in the Labour Journal, it would not
agroe to publish the dissent in the award. Now we want these dissents, if they are of any value
at all—they are of value as records in connection with the awards—to be published in connection
with the awards. Section 4 of the Amendment Act of 1905 empowers the President to state a
case for the opinion of the Supreme Court, or to obtain a decision of the Court or Judges thereof: we
ask that that section be amended by inserting the word ¢ Court’’ in place of the word ‘‘ President”
in the first line, so that a majority of the Court might do it if they wish it. And in connection
with the citation of the parties—section 3, (a), of the Act of 1905—we desire the insertion of the
word ““shall 7’ in place of the word ‘‘ may ’’—that the Court ‘‘shall”’ inquire whether reasonable
steps have been taken. Then, in connection with the proposal for contributions by non-members
of unions. If that proposal is adopted it will be necessary to repeal the preference-to-unionists
clause. It would never do to have the two proposals in the Act, and the principal Act will have to

"be amended in that direction. The only other thing I wish to bring under the notice of the
Committee is the position in connection with the Wellington Cooks and Waiters’ Industrial Agree-
ment, which came into force as the result of recommendations by the Wellington Conciliation
Board. The Federation has taken up the matter, and asks that in view of wrong information
having been given by a Supreme Court official as to the expiry of the time within which a dispute
could be referred to the Court of Arbitration, in consequence of which the employers were misled
and prevented from referring the dispute to the Court, a clause should be inserted in the Act
giving the Court the right to allow any case to be referred to it for rehearing, notwithstanding
the expiry of one month, if in the Court’s opinion the eircumstances of the case are such as to
warrant such right being granted, and that such legislation should be made retrospective, so that
it will cover the case under notice. .

17. Does that finish your statement !—VYes.

Siovey Kirkoarpig examined. (No. 28.)

18. The Chairman.] What are you?—Chairman of directors of Messrs. Kirkealdie and Stains
(Limited). :

19. Drapers?—Yes.

20, Have you seen this Bill I—VYes.

21. Will you please tell us how it will affect you or those you represent?—The reason I have
" come is more particularly to give evidence in reference to the clause in the Bill which provides
for referring a dispute to the Arbitration Court which has been once dealt with by the Conciliation
Board—practically the postion in connection with the Cooks and Waiters’ Union. You have
already heard that the Cooks and Waiters’ Union cited various employers and created an indus-
trial dispute, and that the employers, through information given to them at the office of the
Registrar, were either one or two days late in lodging their notice of objection. The case, of
course, went by default in favour of the union, and repeated applications that have been made
to the Arbitration Court, and also to the Conciliation Board to obtain a rehearing of this dispute
have been ruled out of order. I understand that the Coneciliation Board recognises that a mistake
has been made on their part owing to the information which the employers had to give them not
being available at the time the Court drew up their recommendations. So much so were they aware
of this fact that they were quite prepared to receive their recommendations back from the Arbitra-
tion Court and to reconsider the whole position .if granted the power to do so. Application was
made, I think, to Mr. Justice Cooper, and a special case was stated for him; but he replied that
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he had no power to send these recommendations back, and that they now had all the force and
effect of an industrial agreement. You have heard already how it affects the oyster-saloon keepers,
and I propose to shortly tell you how it affects us personally. Included in the Cooks and Waiters’
Union agreement are provisions dealing with tea-rooms, oyster-saloons, hotels, restaurants, and
private boardinghouses. When the position was discovered that this award was in force I naturally
took the recommendations and turned them up to see where I stood in the matter. In the first
place I found that, although we have a tea-room only, we were classified as keepers of a restaurant,
and a restaurant, in my interpretation, is a place kept open for supplying meals at all hours of
the day and night. We open our tea-rooms to the public at about 11 o’clock in the morning and
meals practically cease at about half past 4 in the afternoon. I turned up the clause providing for
rates of wages, and found that for restaurants the wages were 17s. 6d. per week, with an addi-
tional allowance of Hs. if meals were not provided. Well, we provide our girls with meals, so
that 17s. 6d. was the ruling rate of wages for us. A little while after this the secretary of the
union came along and said that we were committing a breach of the award, inasmuch as we were
not giving our girls bs. a week extra because we did not lodge them, and he showed me a clause (5)
which states that all classes of hotel-workers had to receive an additional Bs. per week extra if
lodging was not provided. This applied to hotel-workers, but I was referred again to clause 19,
and found that the recommendations stated that the provisions of clause b should apply to persons
employed in a restaurant. It is not hard to believe that hotelkeepers can easily provide their
employers with accommodation both for lodging and board, but to ask a proprietor of a tea-room
to provide his servants with lodging was to conceive something which was never before the Con-
ciliation Board in the application. I do not think, sir, Mr. Booth could have taken a better
example of the difficulties arising in connection with the Industrial Councils, if allowed to proceed
without some organized method of dealing with the conditions of labour, than this Cooks and
Waiters’ case. Here is a case where a one-sided story was presented so the Conciliation Board.
The Board never heard the other side, and the experts on the unions’ side were anxious to get
as much into their claim as possible. The difficulties we have been placed in have prevented many
from being able to carry on. I understand Mr. McParland has some information to give in con-
tion with hotels, but I believe the clause asked for here will be found to be more necessary if the
Industrial Couneils go through than in the past under the old Act.

22. You have been giving evidence in connection with a block in the machinery that was not
anticipated —7Yes, that is so. ‘

23. And also with regard to difficulties in connection with the interpretation of awards?—
Yes.

24. Mr. Arnold.)] Why were not the views of the other side placed before the Conciliation
Board +—Unfortunately the Coneiliation Board was so long in the position of an intermediate Court
that no definite conclusion could ever be come to, and it was our intention to go direct to the
Arbitration Court.

25. The employers really intended to go on to the other Court?—7Yes.

26. The Chairman.] And you took no measures to be represented before the Board I-—No.

Jastis FAlRwAy examined. (No. 29.)

1. The Chairman.] What are you I~ Oyster-saloon keeper.

2. Where!—Cuba Street, Wellington.

3. You wish to give evidenee on matters connected with this Bill?-—Yes. I would ask that the
Bill be amended—that the recommendations made by the Conciliation Board in the case of the
Cooks and Waibers be referred to the Arbitration Court.

4. This is the case to which Mr. Pryor referred?—Yes. 'The hours fixed by the Board are
entirely unsuited to our business. The business of an oyster-salogn is done principally in the
evening, and the hours fixed by the Board were from half-past b in the morning until 8 o’clock
at night. Therefore, to carry out the recommendations, it would be necessary for oyster-saloon
proprietors to pay their employees overtimne from 8 o’clock to 12 at night, when our business
closes. The ‘oystér-saloons practically :do no work in the morning, therefore the hours for com-
mencing were fixed four hours too soon. In the business we do we could not possibly pay overtime
to our employees from 8 to 12 at night, the time at which we close. :

5. Can you give us any reason why you did not get your difficulty before the Courti—A wrong
date was given by the official, and our objections were made one day too late.

6. In the first place your case went before the Coneciliation Board?-—Yes.

7. And they gave a decision’—Yes. Some members of the Board acknowledged that they
had made a mistake in our case, and the wnion also acknowledges that.

8. But the decision was given #-—Yes.

9. And then you appealed to the Court to take the case on?—We tried to, but we were not
suceessful. .

10. Why did you not get your case on at the time—a certain time is allowed within which to
do so1—VYes, one month.

11. You knew the date when it was before the Conciliation Board %—7Yes, and I sent the objec-
tion, but it reacked the Registrar one day late.

12. Do you think it was due to any postal irregularity 9—It was due to an officer in the
Registrar’s office. ,

13. Did he give you a wrong date?—He gave the secretary the wrong dats.

14. He had made a mistake?—Ves.
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-15. You do not suggest that he wilfully misled you 9—Oh, no!

16. In acting upon the information given, you got your objection lodged a day later than it
should have been - -Yes.

17. And the Arbitration Court ruled it out?%—The Court had no power to deal with the case.

18. You ask that a provision shonld be made in the law to enable you to get over your diffi-
culty +—VYes.

19. Is there any other point you wish to bring before the Committee !—No.

20. Mr. Barber.] You gave the hours the employees work in connection with your business.
You do not work the full length of those hours—what hours a week do the employees work —Sixty-
five is the number stated by the recommendations of the Board.

21. If the hours are extended as you ask, you will have to employ two shifts: you do not ask
for those extended hours —No, we want permission to start later in the morning, and to work later
at night.

2g2. Do you only keep one staff —Yes.

23. And what time do they start?—At 10, and work till 12. We are committing a breach by
doing so, but the union has not cited us. The hours are fixed in a wrong manner for the conduet
of our business.

Wirriam Hesxry BENNETT examined. (No. 30.)

1. The Chatrman.] What are you!—Building contractor, and president of the New Zealand
Builders’ Federation. ;

2. Where do you live, and carry on business —In Wellington.

3. Have you seen the amending Bill of the Industrial Conciliation and Arbitration Act?—VYes,
I have seen it, and I have also advice from our various Builders’ Associations throughout the
colony, and it is on their behalf generally that I speak.

4. So you represent something more than your individual office}—I represent every Building
Association in New Zealand with the exception of the west coast of the South Island.

5. Will you make your representations in your own way?—The Building Associations of the
Dominion have urged for years that the Conciliation Boards should consist of experts in the various
disputes arising. That being so, we can do nothing less than support the proposal of the Industrial
Councils. The only objection we have is as to the manner in which the Chairman shall be elected.
Our experience with the Conciliation Boards has been that in many cases it has been impossible for
the members to agree upon the choice of Chairman, and the Government has had to step in and
appoint the Chairman. In many cases that appointment has not been satisfactory. 1 speak now
more particularly of the late appointment te the Wellington Board, which we consider—from our
standpoint, at any rate—was altogether wrong. We do not think a gentleman should occupy that
position who has extreme views or is a faddist; but think that a gentleman should be appointed
who has an open mind, and a judicial mind. TFor that reason we urge that if the Industrial
Couneils become law there should be permanent Chairmen appointed with legal minds. The build-
ing trade probably is affected more by this Act than any other irade in the Dominion. We are
working at present, most of us, under some eight, nine, and ten different awards, and we fear
that if these Industrial Councils are set up with the Chairmen elected by each trade, as the dispute
comes along, great confusion will ensue in connection with the awards—that they will cross one
another—and that in each industrial district different eonditions will arise which will upset trade
generally. I do not know that I need enlarge upon that matter any further. We think that
permanent Chairmen should be appeinted. The matter of the salary is one which the Government
should deal with. The proposed number—seven—to constitute the Board is, we think, rather large.
It eould be very well reduced to two representatives on each side, with the Chairman, making five
altogether. Those forming the Industrial Council shoald be aetually engaged in the industry they
represent. "Qur associations also are of opinion that section 10, subsection (1), should read that an
equal number, with the Chairman, on each side, should form a quorum. It sheuld not be made
possible for a quorum to consist of three on one side and two on the other, or two on one side and
one on the other, and we think there should be an equal number on each side, with the Chairman.
In connection with clause 18, it is proposed that immediately an award is made by the Industrial
Council it should become law. We rather object to that. We think that one month’s time should
be given, so that an opportunity should be given for an appeal. In connection with clause 26
we think that all fines should be paid to the Crown. We are also strongly of opinion that all
breaches of awards should be taken by the Inspector. You will pardon me, perhaps, if I enlarge
a little on this point. We have in Wellington at the present time several awards that contain a
preference clause—a preference clause that looks very inoffensive on the face of things, and a
clause which has not given us very much trouble except in one case; but that one case has proved
to us that the matter of preference, if carried to its utmost limit, would land this eountry in need-
less trouble and litigation. In connection with one industrial union in Wellington there is a paid
secretary whose duty it is to look after the union’s affairs, and he visits, I think, every shop in
the city day after day, or every two or three days, and I make bold to state that if you inquired
of the Labour Department they would tell you that it occupies almost the whole of one officer’s time
to inquire into the alleged breaches of awards brought under their notice by this man. I also
make bold to say that when this officer has inquired into the alleged breaches it is found that quite
three-fourths of them are considered frivolous and simply a cause of annoyance to those con-
cerned. That being the case, sir, it shows how necessary it iz that all these alleged breaches
should be inquired into by a responsible officer with an unbiassed mind, and whose duty it should
be to seo whether there is any case to trouble the Court with or not. We think that in every

case justice will be done both to the workman and the employer if this is done by the Department.



I.—9a. 104 [W. H. BENNETT.

In clause 44 it is proposed to force employers to post up copies of the various awards in their
works. Well, you will readily understand that that is going to be a very awkward matter in
connection with the building trade. Practically every job we have becomes a place where we should
have to post up an award, and when you are working under eight, nine, or ten different awards
this becomes a serious matter, and we are liable to be fined if we do not comply with the Act. We
have no objection to the workers posting these awards up if they think fit, but we rather object to
being obliged to do it ourselves. Clause 49 interests us also, probably more than other people.
It provides that no one shall be bound apprentice after he reaches the age of twenty-one years.
Well, our Carpenters’ award at present provides that a lad who has worked any number of years
less than those set down in the award as the term for which a lad shall serve to make himself a
journeyman—if he has worked any number of years less than that number he must be bound for
a term making up the necessary five or six years, as the case may be, to complete his time and make
him a journeyman. 1 will give a case in point, which will perhaps explain my meaning better.
Last year a young man came to me who had been working in a country distriect round about
farmers’ buildings, where the awards are practically taken no notice of, and he had worked some
four years at the trade, and was a good rough carpenter. He came to Wellington at the desire
of his friends, with the ostensible purpose of completing his knowledge of the trade and attending
the local technical school; but he was unable to get work of the particular class he wanted—
namely, shop-work—to make-him a competent man. As president of the local association, he
sought my assistance, and after considering his case for some time, I wrote a letter and sent him
to the local Carpenters’ Union, and said what I proposed to do. My proposal was that this young
fellow should bind himself to some local builder for twelve months to make himself perfect in. the
joinery branch of the business. After some iiltle correspondence the Carpenters’ Union  agreed.
They also agreed to the amount which he was to receive, .‘j}nd that young fellow bound himself to
me. 1 was not seeking him. Ile came to me for assistance, and I was willing to help him. He
bound himself to me for twelve months, and a portion of that agreement was to this effect: that
I was to keep him in the shop and teach him the joinery branch of the business, but if 1 were to
send him outside the shop I was to pay him a journeyman’s rate of wages.

6. Do you mind giving me the name of that young man ?—McKenzie. One thing, too, which
made a break in his learning the business was that he went away with one of the contingents to
South Africa. There are many cases like this~—young fellows coming with their parents from
England, and who have not finished their trade. If thrown upon the market there is a chanece
that they will become incompetent men, and we think provision should be made by which these
young fellows can be made capable tradesmen. Clause 50, relating to permits: We heartily
support the proposal that these should be granted by the Inspector. We think the Inspector is
the proper person to make inquiries and to grant these permits. The unions practically object
to grant any permits, and if they are sent on to the Chairman of the Conciliation Board there is a
lot of trouble. He has not the time necessary to inquire into the merits of each case, and therefore,
we think, the Inspectors are the proper persons to do so.

Georce 1Homas Boorm examined. (No. 31.)

1. The Chasrman.] What are you I—-Manufacturer.

2. Where I—Christchurch.

3. Have you seen the Bill now under discussion?—Yes. After the minute manner in which
Mr. Pryor and the other witnesses have dealt with the various points in the Bill, I think I had better
make my remarks rather more general in character, and unless the Commiitee desire it, I will
ounly refer to two or three special points. 1 would like to say, in the fust place, that the feeling
of the employers towards this proposed amendment Bill, so far as I have been able to ascertain it,
is favourable. It is felt that the Bill bears evidence on its face of a sincere and earnest desire to
deal fairly and justly with both the parties concerned-—I should say all the parties, because the
employers and employees are not the only parties. It is very pleasant to say this, because we have
" had occasion during past years to find fault with the labour legislation on the ground that it has
been one-sided, and that there has not been sufficient attention paid to the various interests in-
volved. This feeling, I think, is general amongst employers, and you will understand that if
we criticize the Bill we do so in no captious spirit, but with a desire to be loyal to the Govern-
ment and with every intention to assist it to carry its proposals through successfully. In respect
to the Industrial Councils, these appear on their face to be exactly the right thing. They are,
in fact, pretty much in line with the suggestions made by various employers’ associations for
_some years past. If it is decided to carry these clauses into eflect, with some of the amendments
suggested, there seems to be not much reason to doubt that the Industrial Councils will be success-
ful. The first amendment of importance is as to the appointment of Chairman. 1 am not sure
that so many as four permanent Chairmen will be necessary to cover the whole work, but I do think
it is very important that permanent Chairmen should be appointed, and that it should not be
left to each Council arising out of each dispute to elect its own Chairman. With fegard to the
coming into effect of an award or recommendation of such Couneil pending appeal to the Arbitra-
tion Court, I strongly suppert what Mr. Pryor said, and I think I can give you good reasons for
doing so. In the first place, I think the Industrial Counecil, if enacted, should be regarded as one
of the steps in the direction of bringing the parties together by way of conciliation, and that
nothing in the shape of compulsory rendering of awards by this Council should be allowed. More-
over, whether the Council takes the form set out in the Bill or some other form, I think it is un-
desirable that any lower Court should have the power of giving a final award, even though it should
endure only for a short time, because it is absolutely necessary that it should go to the higher
Court for review even where the parties have got on to common ground before the lower tribunal.
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The reason for this is that it is highly essential in the interest of the proper development of
industry that there should be uniformity in the conditions applying to employment as between
industry and industry in the same locality and as between locality and locality. Now, the Court
of Arbitration has been trying for many years past o arrive at a set of fixed principles, if you
may so describe them, which they shall apply in all cases as far as possible, with a view to getting
uniformity, and if you place it in the power of any lower tribunal—especially if the tribunal is
constituted as proposed here—to make a final award, which, if no appeal be made to the Arbi-
-tration Court, becomes operative at once, and even if appeal is made to the Arbitration Court may
still come into operation with slight amendment, then you have the danger of endless confusion
as between one class of industry and another and as between one locality and another. I think
1 shall not be charged with criticizing these Industrial Counecils captiously if 1 refer to some reasons
which I think will operate against the scheme being carried into useful effect. You will notice
that it is proposed that separate Industrial Councils shall be set up to deal with each dispute that
arises, and that when that dispute is disposed of that particular Council ceases to exist. Well,
now, there are a great number of disputes arising throughout the Dominion, and it would mean
that a very large number of individuals would be required to constitute these Industrial Councils.
It would be very difficult, in the first place, to find qualified representatives—of employers, at
any rate—in certain cases without going outside the immediate district or employing persons who
are actually interested in the dispute in question. I might mention, for instance, the woollen-
manufacturing industry. Supposing a dispute arose in the Christchurch Distriet—there is only
one woollen industry in the district—you could hardly expect them to put two of their directors
on the Council, and they would have to send to Wellington or to Auckland for these people. There
would also be considerable expense for travelling-expenses and fees. The direct cost would be
considerable, and the indirect cost would be more considerable still. 1f you had a hundred dis-
putes with a Council, in each case consisting of seven members, that would mean seven hundred
persons withdrawn for so long a time from active work or business, as the case might be, and that
would represent quite an appreciable loss to the industrial capacity of the Dominion. But the
most serious objection, I think, is the one to which I have already referred, that with such a
multiplicity of Councils, possibly no two members ever repeating themselves, as it were, each
Council being entirely distinct from every other in personnel, you would get such a multiplicity
of awards that the industrial condition of the Dominion would get into inextricable confusion—
at any rate, if the findings of these Councils are to take effect from the date of issue pending an
appeal. In this connection I would like to make a suggestion which you will please accept as
an individual suggestion. I am not authorised by the employers’ association to make it, although
1 have reason to believe that it would be acceptable to employers, and I believe that it will prove
to be more acceptable to the labour interest than some of the proposals in this Bill. My own
feeling has always been that the first object and intention of the Arbitration Act—the whole labour
legislation, in fact—was to make the utmost possible use of the prineiples of conciliation and the
least possible use of the compulsory clauses. It was the idea of Mr. Reeves that a very large number
of the cases would be dealt with by the Conciliation Boards, and very few cases indeed would reach
_the Arbitration Court; and I think any amendment now made would do well to go in that direc-
tion. You want to avoid as far as possible the setting-up of any formal Courts or Boards other
than such as are absolutely necessary. The Arbitration Court is absolutely necessary as a final
Court of Appeal, and if we could do without any other Court it would be so much the better. The
less formality about the proceedings in the lower Court the better chance there is of conciliation.
I do not think enough has been made of the private conference which has been made preliminary
to proceedings being taken before the Board or Court. You are no doubt aware that, as a rule,
when a dispute has arisen, the employers are invited to meet the workmen in conference. In many
cases such conference has been largely successful; but the employers have become more or less
suspicious because of the feeling that the dispute does not denote discontent amongst the workers,
but has been engineered by outside parties, and that it is these parties the employer will meet,
and not his own workmen, and therefore little good is to be expected from a friendly conference.
This feeling does exist, and it has brought these private conferences less into favour than they
were years ago. 1 believe the effect of some of the clauses in the Bill will be to make the private
conference more effective than it has been in the past. I refer particularly to sections 44 and 53.
Secticn 44 sets up the procedure necessary before the dispute can be raised, and section 53 pro-
poses to eliminate some of the undesirable elements in the personnel of a dispute. If these two
clauses are brought into effect I believe they will bring the employer and employed nearer together,
and will remove a good deal of the suspicion on both sides, while the private conference will become
of considerable use in the settlement of disputes or preventing the disputes getting beyond that
. stage. If, however, the private conference should fail, then the industrial Chairman will come
in, and it should be within the power of either of the parties to call upon the Chairman to act as
counsel not for the purpose of issuing an award, but for the purpose of bringing the parties
together. I would not give him any mandatory power at all—that should rest solely with the
Arbitration Court; but I do believe that if expressed sanction and encouragement were given to
the private conference, and it was open to the contending parties to call in the aid of the official
Chairman as indicated, then a very large number of the disputes would end there, and there would
be comparatively little work left for the Arbitration Court to do, except in the way of confirming
and reviewing the agreements arrived at. I would just repeat what I said a.little while ago as to
the necessity of this Court acting as a Court of review for the purpose of obtaining uniformity
of awards throughout the Dominion and throughout the different industries. One of the sec-
tions that Mr. Pryor left me to deal with particularly was section 18. I do not know that 1 need
say very much about that except to say that the right to appeal to the Arbitration Court is suffi-
ciently provided for in the principal Act, and it might be left just where it is; but subsection (8)

14—1. 9a,
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should certainly be altered so as to make the pendency of appeal suspend the operation of the award
appealed from. In regard to the enforcement of awards, there is a general objection taken to the
hearing of cases of breach of awards by the Stipendiary Magistrates Of course, in a considerable
number of cases, where it is merely a question of facts, there is no good reason why the Stipendiary
Magistrate should not hear and dispose of such cases; but a very large proportion of cases depend
upon interpretation, and for that reaosn, I think, it is extremely undesirable that the Court of
Arbitration should be relieved of its duty to adjudicate in cases of breach. The only reason for
desiring this in the past has been that the Court of Arbitration has been overworked and has been
unable to keep pace with the calls made upon it.

4. Do you mean with actual appeals or with charges of breach of award{—A great deal of its
time has been taken up with trivial charges of breaches of award and with trivial disputes too;
but, of course, it has had to do all the work practically, and there has been more work under the
present system than the Court could overtake, But if the Industrial Councils prove to be success-
ful, or any substitute for them, then there will be far less work in future for the Arbitration Court

.to do, and it should be quite able to undertake the enforcement of awards. Section 44 deals with
what I think has always been one of the weakest points in the industrial legislation—that is,
the facility afforded to a small group of disaffected workpeople to form a union, originate a dispute,
and plunge the whole industry into strife without the concurrence—and very often without the
knowledge—of the great mass of the workpeople interested. I strongly support the suggestion
made by Mr. Pryor, and should like to see it embodied in the Bill you have before you. The only
other clause I wish to refer to is section 49, with respect to apprenticeship. Both Mr. Pryor and
Mr. Bennett have referred to this, but there is one aspect of the case which neither, I think, has
sufficiently taken into account. In most trades the apprenticeship period is of five years; but
in some it is six years—that is to say, that in an apprenticeship of five years the boy will have
to start exactly on his sixteenth birthday to get in the five years, and if the period was six years
he must start on his fifteenth birthday. There are difficulties 11 the way of employing a boy
under sixteen, and in many trades of a laborious character I do not think it is wise or prudent
to take a boy on who is under fifteen, because he is not sufficiently developed physically. But
supposing he wants to get into a trade in which the term of apprenticeship is six years, and he
cannot find an opening on his fifteenth birthday, or if the term is five years and he cannot find an
opening on his sixteenth birthday, then it becomes impossible for him under this Bill to serve out
his apprenticeship at all. It becomes very difficult for him to find employment, and increasingly
difficult as time goes on. Now, I do not think any obstruction should be thrown in the way of
boys learning trades, and this clause certainly would have that effect. The Minister will know
very well that in the engineering trade a boy, before he can go through a course at sea, must serve
five years on shore. Sickness and unavoidable absence from his work make that period five years
and six months, and yet if he cannot work that time the marine-engineering door is absolutely
shut to him. That is rather a serious position, and I do not think it could have been contem-
plated when it was proposed that a term of apprenticeship should absolutely cease at twenty-one
years. I do not think I have anything more to say.

. 5. Hon. Mr. Millar.] With regard to apprenticeship, you have pointed out the difficulty that
exists at the present time. In how many trades do the apprentices actually serve six years?—I
know, personally, of one, and I have heard of another this morning—the moulders.

6. There are only two, I think. Do you approve of men of twenty-eight apprenticing them-
selves at £1 bs. per week?—I think that would be an unusunal thing. T never heard of such a
case. In our experience we have had two cases of young men out of boyhood coming to us and
wanting some kind of training, but they are very rare.

7. Supposing the clause was amended and made to read that the term of apprenticeship should
cease at twenty-five?—I think that would do.

8. The Arbitration Court has held that as soon as a man becomes twenty-one years of age he
can apprentice himself, as he is his oWn master. That has been done for the purpose of evading
the payment of journeymen’s wages. - You think if the clause were ainended, making the age
twenty-five, it would be better ~—Yes, it might inflict hardship in one or two cases, but it would
be very rare.

9. Mr. Barber.] Has it ever come within your experience that a man who has learned a
trade would like to make a change and become an electrical engineer or motor engineer: would
it not be very hard if he were prevented from making himself proficient in another trade even at
twenty-five years of age?—That illustrates the extreme danger of imposing hard-and-fast con-
ditions. I know of a case in Christchurch where a lad served half his time to the bootmaking
trade, and then threw it up and became an artist. He made quite a success as an artist, and would

_ probably never have made a success of bootmaking ; but you cannot provide for every possible case.
So far as motor-construction or electrical engineering is concernaed, they quite usually follow on
ordinary apprenticeship to engineering.

10. They are a natural adjunct to it, but the man who goes to engineering gets no chancei—
He has to go to America or Germany, where they have special facilities.

11. Do you think it would be right to prevent such men from acquiring these trades$—No, I
would throw no impediment in any man’s way—he ought to be encouraged. But it is very diffi-
cult to provide for every contingency.

12. The Chasrman.] Referring to the Bill, you are satisfied that there would not be sufficient
suitable people to take part on Industrial Councils, judging from past experience ?—I think it
would be difficult to get them.

13. Is that why you advocate the permanent Chairmen?—I was not thinking of the Chair-
man particularly. I was thinking of the representatives of the Conncil.

14, It is assumed that there would be separate Chairmen #—Yes.
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15. You think that is a position of extreme difficulty —It is very cumbersome.

16. I understand you rule Magistrates out of it altogether?—I think that if the Arbitration
Court’s work was reduced it could take all the enforcement work itself, which would be better.
There are cases dealing with questions of fact that the Magistrates could deal with.

17. You do not think the Magistrates would be qualified to give decisions -in enforcement
cases I—They would have to refer to the Arbitration Court for interpretation in lots of cases.

18. And you would anticipate a large number of appeals from the Magistrates through lack
of uniformity —Yes, undoubtedly.

Frawcis McParLaND examined. (No. 32.)

The Charrman.] What are you ¢—Hotelkeeper.

Where #—The Hotel Cecil, Wellington.

Have you seen this proposed Bill %—Yes.

. And you wish to give some evidence regarding it?%—I do not purpose criticizing the Bill
in any way, except what appertains to the working of our own business. I might say that we are
working under great disadvantages through an agreement made on the 29th November last.

5. The Cooks and Waiters’ Union award?—Yes. Our association attended at the Conecilia-
tion Board on four occasions, and found the demands made so extreme that generally we could
not agree with them. Hence we told the Board we would refer the matter to the Arbitration Court
for settlement. Some time afterwards we directed our secretary to apply to the Clerk of Awards
to see what time we had to put in our objections to the recommendations made by the Concilia-
tion Board, and the Clerk of Awards gave ux a typewritten document stating that we should file
our objections on or before the 30th November, for which he charged us 3s., which we paid. We then
instructed our secretary to file our objections not later than the 27th November, so as to be sure. He
did so; and on the 4th of the following month I received a letter from Mr. Hawkins, Clerk of
Awards, stating that the office had made a mistake and given us the wrong date—that the informa-
tion should have been that we were to file on the 26th, and advising us to appeal to the Judge
to have the matter reviewed. Accordingly we did so, and the Judge said he had no power to review.
He said, ‘“ You did not file in time, and it is entirely out of my hand. There is nothing to enable
me to review the case.”” Hence we have been working under great disadvantage since.

6. You think that in such cases the Judge has no power to refer the matter back to the Con-
ciliation Board %—Decidedly. ‘

7. With instructions to rehear —Certainly. The thing is so ridiculous. Fancy "having to
work under these recommendations for two years without being able to argue the matter out in
a Court with competent jurisdiction. There are the most scandalous things imaginable in that
agreement. With regard to hall-porters, the recommendations state they should not start work
until 8 o’clock in the morning, the same as a pick-and-shovel man, I presume. We have a large
number of people staying at the hotel, whose goods have to be despatched by train and- otherwsie
before 8 o’clock, and there is no one to handle their luggage. Then there is the half-holiday for
-all the waiters and cooks. We could get over this difficulty if provision was made for us to select
the time for the half-holiday, because on some days in any large hotel in Wellington the house
is practically full, and you cannot get a man off the street to fill another man’s place, while, perhaps,
on another day the house is half or a third empty. If an arrangement was made by which the
employer had the opportunity of giving the half-holiday at a convenient time the thing would
be quite different. - The same thing applies to the kitchen. "But the worst feature of the half-
holiday and the whole Lioliday in the kitchen is where a person has only one chef employed. He
gets his half-holiday while the employer has to pay extra wages to get the work done, and once
in four weeks he gets a whole day, and the employer has to get a cook, perhaps, off the street. It
disorganizes the business to an enormous extent. Another incubus we are working under is in
connection with the night-porter. He has to get a full week’s holiday on full pay every three
months. I will show you how that works: We keep two night-porters. On one day one man’s
time was up, and we had occasion to sack No. 2. We got on a new man. The porter whose time
it was to go out agreed with me that the new man coming in if left in charge could not carry on,
because he did not know the bells of the house, and could not do what was required without some
one to instruct him. Hence we agreed that the porter should stay for ancther week to initiate
the man in his place, and then take the week off. The man agreed to do this, yet I was cited for
a breach of award for doing it. When it came before the Judge he convicted and discharged
me. He said a breach had been committed, but he could not think of fining me under the cir-
cumstances. A case of that sort should not be brought before a Court at all, because it was almost an

- impossibility to do otherwise. My reason for gving this evidence is because I want the Committee
to put a clause in the Bill permitting this case to be reviewed.

8. Practically, your evidence is the same as Mr. Kirkealdie’s, that through this misadven-
ture you got into this irritating position, and you want relief !—Yes. We went to conciliate four
times, and could not do it.

9. Do you mean that after attending the Board four times you abandoned the proceedings,
and the recommendations were made in your absence - —Yes.

10. You gave the job best, and intended to go on to the Arbitratien Court !—Yes.

11. And now you find yourself bound by these regulations through a mistake of an officer of
the Court 2—Yes. With regard to the Bill, my experience as a tradesman from the commencement
of the Conciliation Board leads me to say that expert tradesmen on both sides should conciliate
with each other, and if they cannot come to a conclusion the case should be sent on to the Arbitra-
tion Court. On two occasions we made an agreement for two years by means of practical men on
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both sides. We agreed to terms and sent the agreement up for ratification. There was little loss
of time, because men who are experts know both sides of the question. ‘fhen we appointed a com-
mittee called the disputes committee, and I think that met once or twice a year, and settled the
disputes amicably. [ think that portion of the proposals in the Bill would be a very satisfactory
method of settling the business, notwithstanding the enormons number of men enumerated by
my friend as being required to conduct the business of the Councils. When practical men have
business to do they do not take long over it, and you can always get practical men to settle business
of that kind.

12. Mr. Aardy.] Had you a man named Murray i your employment{—VYes.

13. What was he employed by you as +—Waiter.

14. How long was he with you?—I dare say twelve months.

15. Did you dismiss him %—No; he took his own discharge.

16. Do you know any reason for us leaving your employment?—No, except that he said he
was going to get a job as tally clerk on the wharf, and would do better than in our line of
business.

17. He thought of changing his line of business because he could get better employment else-
where #—Yes.

18. Had you any set against the man in any way ?—No.

19. Would you consider him, as & waiter, a marked man?—He was a very excellent waiter.

90. Did the fact of his belonging to the union prevent you giving him employment?—Cer-
tainly not. He never asked me for employment again. )

21. Mr. Arnold.] When did you first notify the Conciliation Board that you intended sending
your case on to the Arbitration Court?—On the fourth time we met to try and conciliate with each
other. .

22. Did you meet the employees’ representatives before and in the presence of the Concilia-
tion Board?—Certainly. There was a great number of the employers present; but I happened
to be chairman of the Licensed Victuallers’ Association, and had a great deal to say on the matter
with regard to our own business, and it was mutually agreed by our association that if the union
did not modify their terms we would refer the matter to the principal Court.

23. You actually had four conferences with that Board%—Yes. After meeting them four con-
secutive times at the Courthouse we gave them notice.

24. So that an attempt was really made to bring about conciliation ?—Certainly. I might
say with regard to Murray that after he left iy employ he came to me for some monetary con-
sideration, and if T had had any ill will towards the man because he was an agitator, I should
have told him to get out of the place.

95. Mr. Hardy.] What did he want —He wanted money, and I lent him some.

) DepUTATION OF EMPLOYERS OF DOMESTIC SERVANTS.
CarasriNeE McLeaxy HovLues, Mrs. Pearon, and Mrs. Rawsox examined. (Nos. 33, 34, 35.)

1. The Chairman.] What is your address?—12 Hawkestone Street, Wellington.

2. What is your occupation, Miss Holmes?—I am just a householder. _

3. You wish to give evidence with regard to domestic servants?-—Yes. I understand the
Domestic Servants’ Union is non-existent, but we want to know what alterations are to be made in
" the Act. There are not two parties before the Committee.

‘4. We are simply sitting as a Committee of the House to listen to whatever evidence may be
brought before us in order that we may make suggestions as to any alterations which may after-
wards take place in regard to the law 3-—We understood that certain alterations had been made.

5. They are proposed, but they have not been made—Do you mean that you are going to make
alterations which will affect us as householders? )

The Chairman: 1 do not know that I can give you any information as to how the alterations
may affect householders. The suggested amendments will largely affect the present law, and we
are getting what possible evidence we can so that we can get our best judgment to bear on the
- Bill before 1t is passed. We can supply you, if you choose, with copies of the Bill as it is printed,
but I do not know that you will be very much better off then. I suppose you are aware that any
body of people who are employed for wages can, so long as they are in the same employment, form
themselves into a union, and in case of a dispute between themselves and their employers can take
the case before the Conciliation Board, which goes into the merits of the dispute and makes recom-
mendations, which recommendations are not binding unless accepted by both the parties. If either
side is dissatisfied with the recommendations it can carry the case on to the Arbitration Court,
where it is heard by a Judge appointed for the purpose, and the Judge’s decision is final. Tt then
becomes an award. The proposals in the Bill are largely these: At present the Conciliation Board
is constituted in a way that is different to what is proposed. The Board is swept away, and what
is called an Industrial Council is set up in its place. That Council must consist of three employers
and three employees in the particular industry in which the dispute occurs. That is to say, if
it is in the building trade there must be three master builders, and in the case of domestic servants
" there must be three mistresses; if it is in connection with clerical work there must be three mer-
chants; and so on, including three representatives in each case for the workers, who must be
actually engaged in the industry or service. There must be three domestic servants with three
" mistresses, to decide the matter in dispute, and any decision come to is binding on both parties—

whatever is agreed to must be observed after that. If they choose, either party may carry the
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dispute to the Arbitration Court, but whatever arrangement is come to is enforced. 1f a case
is carried on to the Court, the dispute is reheard, and the decision of the Court is final and binding.
The Bill proposes that, instead of having a Conciliation Board composed of pecple who are not
concerned in the industry in which the dispute arises, for the future members of the Industrial
Council must be concerned in the industry and consist of three employers and three employees.
That is believed by the Minister to be a hetter method than the present one. It is also urged that
there are people who are in the habit of fomenting disputes—who practically manufacture them
—1I am not saying it is so, but this has been alleged—and that these people are interested in creating
disputes, and desire them in order to achieve popularity and publicity. This sort of thing has
led to an uncomfortable position, and it is considered advisable to keep that element off the Board
or Council, and to get the actual wage-earners and wage-payers face to face, unless either party
objects, in which case the dispute can be carried on to the Court of Appeal—the Arbitration Court.

Mrs. A. Pearce: This has only applied so far to the wage-earners who are working for the
benefit of their employers.

The Chavrman : It applies now to pretty well all persons engaged for hirve or reward—whether
engaged in clerical or manual labour, or in trade, domestic servants, or even agricultural labourers.
In fact, it seems to me that the Act applies to all hands in the Dominion, and as the Bill now stands
there is no doubt about it applying.

Miss Holmes: We are members of the committee which was appointed by an influential meeting
of employers of domestic labour to meet the Domestic Workers’ Union. We strove very hard to
come to some agreement with them, and form some basis upon which we could agree before
appealing to the Conciliation Board; but we could not come to an agreement. The workers made
demands which we thought quite subversive of the interests of the home. The union appealed to
the Arbitration Court, and we have heard nothing more from them. The Court sat and rose, and
no application was made, and we have been much puzzled at this want of action on the part of the
workers, and desired to know whether it was due to some defect in the present law.

6. The Charrman (to Miss Holmes).] They did not carry out their promise to carry their case on
to the Arbitration Court?—No.

7. They have a right to do that #-—Yes.

8. Is it possible that they are waiting until this amending Act is passed, in order to take action
under it?—1I think that is possibly so. I was anxious to know, because I promised our meeting of
employers to watch the proceedings. We do not wish to be taken by surprise.

9. You would be notified in the first place before the case was taken before the Conciliation
Board %—VYes.

Mrs. Rawson : What 1s the difference in the clause now, because before they could not comply
with the Act as they did not work for their employers’ benefit really—they did not work to make an
income for their employers.

The Chairman: No; they minister to personal comfort.

Mrs. Rawson: And their own as well.

The Chasrman: It may be a question whether they had any locus standi before the Court
—whether domestic servants had any definite standing there. That is a question for a lawyer.
But whether they could come under the Act before or not, they certainly will be able to do so under
this Bill if it passes. If they are on an unsound footing now, their feet will be as on a rock then.

Miss Holmes: 1 would not be afraid to meet the workers themselves at all.

10. 7The Chatrman (to Miss Holmes).] Then you came to get information from us, while we
expected information from you —We do not know what you want.

11. We wanted to know how the Bill will affect domestic servants, but up to the present you
have not taken any proceedings %—No, until the workers take action, our hands are tied.

12. In the meantime, have you formed any association of employers?—Not a registered one.
We thought there was no necessity until we saw what the union was going to do.

13. Whatever happens in the future, you would be on better ground it you had a president,
vice-president, a secretary, and a few printed rules. You would then have a footing before the
Court. If you had no association you would be a conglomerate aggregation of people, and would
not know what ground to take?—I have little doubt that we should have our case quite clearly
formulated.

14. So far as you understand the provisions of this Bill, have you any idea as to whether
it would be a better method of settling disputes with regard to domestie servants?—Infinitely
better. 1 am sure that by meeting three good domestic servants we could come to an arrangement
with very little difficulty.

15. If you had to meet people who were not domestic servants, would there be a difficulty ¢—
Yes, it is quite impossible.

16. Why do the domestic servants ask other people to represent them? As a rule, your sex
is fairly fluent?

Mrs. Rawson: 1 do not think in the last instance they were fairly represented. When we
came to look into matters, the president agreed that the demands would not do at all. They
wanted unlimited liberty, to go out at night and to have latch-keys. It would not do to have young
girls in that position: it would do away with the homes. There can be no homes under such
conditions, and there will be fewer marriages. It is a very serious question.

Mrs. Pearce: 1 do not think they realise what will happen. As Mrs. Rawson says, the mar-
riage-rate will decline and the birth-rate will decline. :

Mrs. Rawson: You must give up houselteeping under such conditions.
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The Chavrman : Have you the demands which were put forward some time ago as those which
should be agreed to by the Court?
Mess Holmes: Yes. This is the statement of claims:-—

DomEesTIc WORKERS’ INDUSTRIAL UNION OF WORKERS.
Claims.

1. Eight classes of workers shall be recognised--%.e., housekeepers, lady-helps,
generals, housemaids, nursemaids, kitchenmaids, laundrymaids, and cooks.

2. The week’s work shall consist of sixty-eight hours, to be divided as follows: —

Work to commence on every morning, except on holidays mentioned in clause 3,

at 6.30 a.m., and cease on Mondays, Tuesdays, Fridays, and Saturdays at 7.30 p.m.,

with three intervals of half an hour each for meals, and one hour’s interval in the

afternoon on each day.

On Thursdays work shall cease at 2 p.m., with two intervals of half an hour each

for meals.

On Sundays work shall cease at 2 p.m., with two intervals of half an hour each

for meals, but domesties shall, if required, prepare tea between the hours of 5.30 p.m.

and 6.30 p.m. on alternate Sundays.

On Wednesdays work shall cease at 10 p.m., with three intervals of half an hour

each for meals, and one hour interval in the afternoon.

On Sundays two hours shall be allowed to attend church in the morning.

3. Holidays.—Christmas Day, Boxing Day, New Year’s Day, King’s Birthday,
Prince of Wales’s Birthday, Anniversary Day, Easter Monday, Labour Day, and all
statutory holidays shall be deemed to be holidays, and work done on those days shall be paid
for at the rate of one shllhng (1s.) per hour.

Domestics shall be in every evening at 10 p.m., except on Thursday evenings, and on
that night 12 p.m.

4. Members of the union shall be emploved in preference tv non-members, .

5. Where uniform is required to be worn it shall be provided by the employer—-
dress, caps, collars, cuffs, and aprons.

6. That employers provide well-ventilated bedrooms for domestic workers.

7. In case of a dispute over the interpretation of any of the foregoing clauses, or
any difference of opinion on matter not thersin dealt with, the point at issue shall, if
either party so desire, be referred to a committee consisting of two representatives of the
union (to be appointed within twenty-four hours of the service on the secretary or pre-
sident of the union of a notice in writing by the employer calling for such appointment),
and a like number of representatives on behalf of the other party or parties interested
(to be appointed within twenty-four hours of the service on such party or parties of a
notice in writing by the secretary or president of the union calling for such appointment),
and of a chairman to be chosen by all the representatives so appointed. Such chairman
shall have a casting-vote only. Any matter referred to such committee shall be decided
by the majority of the votes of members of the committee, or, in case of equality of votes,
by the casting-vote of the chairman. If such corumittee shall fail to appoint a chairman
and give a decision on any matter referred to it within seven days of the time of the
service of the last of such notices on the secretary or president of the union on the one
hand or the other party to be affected on the other, then either party shall be at liberty
to deal with such matter as if this clause had not been inserted herein. If such committee
shall, within the said period of seven days, give its decision on such matter, then such
decision shall be final and conclusive as between the union and every member thereof on
the one hand and any employer who appointed representatives on such committee on the
other.

Dean Mapam,— Trades Hall, Lower Cuba Street, 15th February, 1907.

The enclosed claims of the Domestic Workers’” Union are forwarded to you with
the hope that you will acknowledge their reasonableness by signing the accompanying
agreement.

By doing so you will obviate the unpleasantness of appearing personally or by agent
before the Conciliation Board or the Arbitration Court.

If such is your wish, please sign the agreement and return to me on or before the
22rd February, 1907.

Yours respectfunlly,
W. H. WESTBROOKE,
Assistant Secretary,

1 am willing to observe the conditions as stated in the claims of the Domestic Workers’
Union, and will abide by the same in my future relationship with any domestic worker
T may employ.
Employer:
Address :
. Date:
_Will you permit me to state the present position of the domestic workers? Domestic workers are in
a measure amateurs. They do not intend, when they start, to continue as domestic workers all
their lives. They are not quite in the same position as a man who learns a trade. A carpenter
is a carpenter for his life. He may rise to the higher branches in his trade, but he continues 2
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carpenter; and so on through all the masculine trades. Domestic servants most justly look for-
ward to being married, which is their proper sphere. They occupy the earlier years of their lives
in domestic service, which is, in a degree, a training for their future career. It complicates
their position with regard to their employers that they do not intend to be always dependent on
this oceupation. They are enabled to take service and earn good wages when they are by no means
expert in their calling. There are a certain number of what I would call good professional servants
—middle-aged women—who now know that they are not going to be married, and who are pre-
pared to accept service as their lot in life. These are the most superior class. .1 have been very
fortunate in coming across some of these in my career, and they are now my firm friends whether
they are in my house or out of it. It, of course, gives servants a very strong position, when they
are not dependent upon their trade. Their real fate is to be married, and quite properly so. At
present the employers have evolved what I can only call a rule-of-thumb practice, by which definite
arrangements are made between each household and the employees. Every household is different—
the conditions vary, and often by the accidents of life. Your household may run for three or
four months on regular lines, when you can say day by day what the work will be, at what hour
it will be done, and what wages will be given. But if an epidemic of influenza happens, you may
find yourself suffering, or nursing your servants and doing their work, and there is never any
reduction in their wages for that time. They are a portion of the household, and are treated as
such. It may be the lot of the mistress to be laid aside by sickness, and her portion of the work
has to be done, and it is there that the rule of thumb is so valuable, because an arrangement is
made by each mistress and each servant, and as servants are very much in the minority, they are
quite at liberty to make practically their own terms. If they find, through the exigencies of sick-
ness, that the work is very heavy, you cannot keep them in the house—you have no hold on them.
There is an immense advantage for them in that they have nothing to lose. They can sue their
employer and get redress, but, no matter how much you may be aggrieved, you cannot sue any
one who has nothing. Briefly, that is our case. I would plead for a continuation of the present
- system, of each household making its own rules with its own workers.

17. The Chairmon.] In other words, you would have domestic servants excluded absolutely
from the operations of this Act?—I think, if we met the servants themselves on the Industrial
Council, we might come to some mutual understanding. :

18. But both parties must be organized bodies to appear before that?—We are in a position
to be registered at any moment.

Mrs. Rawson: As far as we know, all the good servants are against the union.

Miss Holmes: At our last meeting with our chairman, Mr. Bunny said to Mr. Westbrooke,
the union’s spokesman, that he hoped our sketched rules would amend any grievance, when, to our
great astonishment, Mr. Westbrooke said there was no grievance—that he only wished to bring .
this class of labour into line with the other organized labour of the colony.

The Chatrman: What was that you said with regard to the domestic servants—that in the
main they were opposed to the organization?

Mrs. Rawson: Yes, they are very much opposed to it, because they can see how seriously it
will affect them. At present they have many privileges. If they fall ill they receive the same
treatment as your own sisters, and they have their visitors, ’ :

The Charrman : You mean to say that they realise that if their bargain was put down in prin
in black and white, and there was no further connection between the two parties but the cash con-
nection—the cash nexus, as it is called—they would feel themselves more isolated from the house-
hold than they are at the present time? :

Mrs. Rawson: Yes, it would be a very serious thing. At present young girls come right away
from their friends and regard the house as their home, and most of them prefer to sit at home
at night and do their work.

Miss Holmes: 1 know one instance where the maid has been twenty-six years with her em-
ployers in Wellington, and she has had no other home.

The Chavrman : That would be rather rare!?

Mzss Holmes: Yes, because human life would operate against it.

Mrs. Rawson : It is not rare for many maids to stop with their mistresses for many years.

19. Mr. Hardy.] 1 think, Miss Holmes, T understood you to say you would like to meet the
servants as experts, so that the matter could be talked over —Yes, I would not have any objection
to talking the matter over with them as experts.

20. You would have no objection to thern forming a union?—The only objection is that no
imaginable set of rules could be made to fit the exigencies of household life, and if you have a
union you must have fixed rules.

21. If you have lines it is sometimes necessary to read between the lines?—The lines already
exist.

22 Is there dissatisfaction between the mistresses and domestic servants throughout the
colony i—No.

23. Can you, as a rule, get sufficient servants #—There are not sufficient.

24. Have you heard- that there is any difficulty in getting servants?—Yes, in the country
especially, because the girls prefer the towns. '

25. Do you not think that if a union were established a better feeling would probably arise
than exists at present —It would be infinitely worse. It is through the scarcity of girls.

26. To what do you attribute the scarcity of girls?—Marriage is absorbing a great number
every year ; then possibly the supply is not large enough, or it may be due partly to the falling-off
in the birth-rate. ‘ : )

27. Is the marriage-rate sufficient to acoount for it}—VYes, when the supply is diminishing.
It is perhaps the two causes working together.
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28. We see a great deal in the newspapers about the dissatisfaction which is alleged to exist!?
—Yes, it was for that reason I thought 1 would quote what Mr. Westbrooke said, which really
astonished me, because 1 also had been reading the letters in the newspapers.

29. Are the mistresses dissatisfied with their servants, or the servants dlssatlsﬁed with the
mistresses

Myrs. Rawson: 1 do not think there is much of either. The letters are not written by genuine
servants.

My, Hardy: Then you think the political agltator has bomethmg to do with this business?

Mrs. Rawson : Certainly, everything.

Mr. Hardy: You would not like polities to come in in the management of your affairs—you
would rather be neutral?

Myrs. Rawson: Yes. How can you manage your household under the rules of a union when
you have a lot of tiny children growing up?

30. Mr. Hardy (to Mrs. Rawson).] You would have no objection, I suppose, if the Court drew
up reasonable conditions?—I do not see how you could make hard and fast rules. Mr. Westbrooke
said mistresses would have to allow their servants out till 10. Supposing a baby cried a few
minutes after 10 and the mistress was out, you would have to make other arrangements.

31. If effect were given to the proposal of the Minister, thut experts on both sides shall form
the Industrial Council, would that be better than the present arrangement?

Miss Holmes: Infinitely better. I do think there might be some rule by which each employer
could keep an employment-book with their rules, and then they could read the rules over to the
girls.

32. Mr. Hardy (to Miss Holmes).] As you take an interest in this question, I can assume that
you are model mistresses -—We try to be.

33. Are there not a great number of people who are not model mistresses?—Yes, of course.
There are many young women who have been teachers or in business and who do not know how to-
work or manage their employees, and, of course, they have to buy their experience as we had to
buy it in the past.

34. But you would not blame the teacher specially %—She does not know much about house-
hold management, as a rule.

35. At any rate, you would not take exception to the maids forming a union, provided good
would come out of it ?—No, certainly not.

Mrs. Rawson : But can you prove that good would come out of it? ’

Mr. Hardy: Miss Holmes approves of the proposal because it would bring the mistresses and
maids together. ‘

Miss Holmes: It would be infinitely better than having to go before agitators. I think that
is a very much better suggestion, and my own strong impression is that a meeting between three
mistresses and three really competent maids would result in simply defining the existing order
of things.

36g Mr, Hordy (lo Miss Holmes).] Then, if we killed the agitator you would not go into
mourning !—1I think not. However, it has given me a great deal of anxiety.

37. Mr. Bollard.] s there a scarcity of domestic servants in Wellington at the present time!?
—There is not an ample supply. The people who suffer most are the people with small incomes
and many children. The girls, while they ¢an command the easiar places, will not go to the houses
where there are little ones, and it makes it very hard on such households. One must think of
those who bear the heat and burden of the day in building up New Zealand for us, and who are
doing it under great difficulties.

39. Do you think the scarcity is caused by so many girls now wanting to get into factories on
account of only having to work a certain number of hours, which gives them more time for them-
selves 7—Yes, that is so. The factories must have their supply.

39. Is it your experience that young girls like that work better than domestic servicel—A
certain type of girl will.

40. But they are the majority: You find that a large number of girls are anxious to get into
employment where they can get the evenings to themselves.

Mrs. Rawson: 1 do not think the better class of girls are like that. The mothers like their
girls to be in domestic service—respectable mothers prefer it, because I think they rather dread
their girls going into the factories unless they are living in the place.

Myr. Bollard : Do not many go in whether their mothers like it or not?

Mrs. Rawson: A union would not improve that. It would make it worse, because the respect-
able girls dread the very name of a union.

Mr. Bollard: Is there any feehng in Wellington amongst the girls who want to go out and
earn their living that domestic service has become—shall I call it degrading—compared with other
means of employment?

Miss Holmes: 1 think there is that feeling amongst some, and there is the final question, the
one of personal compatibility. A girl may be a good servant, but if you cannot get on with her
you cannot keep her. That does happen, in fact. A girl may have a frightful temper, and it
will not be seen in a factory. I think a good servant is a very fine thing.

Mrs. A. Pearce: 1 think I would like to mention that when this matter came up last year,
and they wanted to form the union, sixteen girls tried to get the better class of girls to join, but
these girls were rather indignant, and were perfectly willing to sign a petition against it.

The Chatrman : Whom were they going to petition? -

Mrs. Pearcé: The Arbitration Court, because they thought at the time that the case was

coming on,
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Mr. Bollard: Has it come within your knowledge that fairly good girls in domestic service,
receiving 12s. or 14s. a week, have gone into factories where they have orly got 10s. a week?

Miss Holmes: Well, we have often had girls coming from factories to get the lighter class of
work, and 18s. up to £1 & week is the ruling wage, and we householders calculate that if we give
a girl 15s. a week she costs us another 13s. a week in providing the room, keep, washing, wear-
and-tear, and so forth. That is the accepted calculation for keeping a servant. You must be
able to spare £72 a year before you can employ a girl and pay her 1B5s. a week.

41. Mr. Arnold (to Miss Holmes).] You say the girls get from 15s. to 17s. 6d. and £1 a week
ag servants?—Yes.

42. And in addition ihey get their board ¢—Yes. We always reckon, in calculating our house-
hold expenses, that it costs us 15s. more. That includes wear-and-tear. A very bad breakage
may cost more than the whole of a girl’s wages for a year.

43. So that, so far as the girl is concerned, it is almost equivalent to £1 10s. a week +—7Ves.

44, Have you any idea what the girls get in factories?—1I think it depends upon whether
they are employed at piecework or at so much per week.

45. Is it not a fact that average girls get from £1 2s. 6d. to £1 bs. a week !—Yes, I think it
must be that, unless they are living in their own homes. .

46. In that case the parents have to support them, which would bring the amount down to
15s., or half what they get in service?—Yes. I do not think they appreciate what they cost their
employers. ,

47. But they must know that they receive a certain salary as a wage and also their board!?
—Yes.

48. This is my point: If they only receive about half or fifty per cent. as much in a factory
as they do in serviee, what is the explanation for their preferring factory life, which no doubt
they do in cities—what is the explanation ¢—Personal compatibility. They do nothing but work
in the factories, but in domestic service you must have a certain standard of personal merit, and
it is that which makes domestic service so valuable, because you have a very excellent human being
when you have an excellent servant.

49. Is it not a fact that the girls feel the lengthy hours of labour in domestic service 9—VYes,
but the work is varied. Suppose we take an artisan’s wife as the family unit. Her hushand
works eight hours a day at work well within his capacity, and then he has eight hours to himself
after that. His wife begins work at 6 o’clock in the morning and ends at 10 o’clock at night. Of
oourse, the work is well varied, otherwise she could not do it. My responsibility in a house com-
mences when the household wakens, and it ends when the lights are turned out at night, and L
cannot get rid of it even at my age.

50. And you have servants getting 15s. a week not including their food, who also work from
daylight till bedtime I—A servant does not work all the time. The work done by a girl during the
day cannot be compared with the work done by a charwoman. A charwoman will do as much work
again in six hours as the ordinary servant. .

51. Can you suggest any hours of labour which would be suitable?-—No, because each house is
run on different lines.

Mrs. Rawson: We were talking about what constitutes work. Suppose a girl is sitting in her
room and the bell rings, and she attends it; is that to count as an hour’s work? Mr. Westbrooke
said ¢ Certainly, that is counted as an hour’s work.”’

Mr. Arnold: How many homes are there in which the maid is allowed to sit down and do
her work in the afternoon?

Mrs. Rowson: Many. 1 can quote a case of yesterday, where a maid was doing her sewing
at 10 o’clock in the morning. She was sitting down, but the bell may have gone eight times during
the period. :

er. Arnold : Is it not a rule with the great majority of mistresses to keep the food—sugar,
tea, soap, and everything—under lock and key?

Mrs. Rawson: Oh, no! not now.

Mr. Arnold: Are not the girls looked upon sometimes with suspicion, and treated almost.

like criminals?

Mrs. Rawson : That is not the case, It might be so in a few households where their means are
very limited.

Miss Holmes: What protection for food is there in an open safe? They can take what they
like, and there is no possibility of checking it.

Mr. drnold: In your opinion, the whole matter must be left to the individual mistress and
the individual maid?

Myrs. Rawson: Yes. ‘

Mr. Arnold: You do not think it can be regulated by the recommendations of a Board or by
an award of the Arbitration Court?

Mrs. Rawson : No, it could not.

52. Mr. Poole.] Miss Holmes, you consider that this difficult position has arisen by agitation
amongst domestic servants?—A serious difficulty might arise, but I do not know that any special
difficulty has arisen.

53." You are just anticipating itf—I am trying to look forward to see how the thing would
work in the future.

54. Do you think the general prosperity of the colony is responsible for the unrest now dis-
coverable in the minds of the domestic servants!—That might affect it.

55. Do you think that the class distinetion in domestic life has anything to do with it?—1I do
not see how it can. The lady-helps would almost put that on one side, and, of course, you meet
your domestic servant on quite a different footing compared with the factory-girl. You would
never make a friend of a factory-girl.

15—1. 9a.
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56. .But in home life it is gemerally understood that there is a line of cleavage between the
lady-help and the domestic servant; or is the term a misnomer ?—I think it is a misnomer.

57..0f course, you are aware that there is a levelling-up process going on in colonial life
at the .present time—that educational facilities are creating a spirit of independence. That has
been noticed in domestic life, has it not 7—VYes.

58. Do you believe that in some homes, where it is almost impossible to find the funds required
for the upkeep of a domestic servant, it is fashionable for ladies to make an effort to keep a
servant —1It might be so; but a servant costs so much that, in most cases, if they have the physical
strength to do the work themselves they would prefer it. There is a strong feeling and a growing
feeling.in the direction of simplifying our social life to-day and doing with fewer maids, and, as
far as possible, none at all, because the expense is so very great.

59. It is a very noticeable fact that the majovity of young women do not like to go into
domestic service if they can possibly avoid it?—Is it the majority? Are the majority in domestic
service or factories! [Statisties referred to.] I see that six thousand are employed in shops and
seventeen thousand in factories, and, according to this, the great majority of girls must be
employed in shops and factories. .

60. You are familiar with Canadian life?—Yes, I have been in Canada.

61. They have found there that owing to the general intellectual advancement it is impossible to
find the number of domestic servants required 7—VYes. _

62. And the ladies of the homes, or the daughters, do the work. It has been the salvation
of many houses, because they have been compelled to learn how to do domestic work. Do you
think the scarcity of domestic servants in Wellington, for instance, will make it imperative for
the daughters in some of the homes to do the same! There are some ladies inclined to lead a
butterfly life—do you not think it would be beneficial in this colony generally if we had greater
effort put forth on the part of the daughters to do the work?—I do not know anything about the
butterfly girl. In many households I grieve to say that the girls are made to act as servants to
the boys, and they get nothing for it,

63. Do you not think it is characteristic of many homes in Wellington that the daughters in
the, poorer homes refuse to go out as domestic servants—do you not think there is a wave of inde-
pendent spirit abroad?-—I think that has gone very far indeed in a very undesirable direction.
As a member of the Ladies’ Christian Association I have learned that in some cases a girl
goes into o factory and gets £1 5s. a week, and pays her mother 12s. 6d. a week for her board,
considering that this eutirely releases her from any further obligation to her mother. She goes
out nearly every night, and while the mother is getting older the girl will not so much as darn
the stockings. The girl considers that the money she pays for her board totally extinguishes every

obligation. v
64. Do you think we are reaching the time when domestic servants will be scarcer than they are!

—1 think it is probable.

65. Is that owing to the elevating influence that is going on%--I do not think it is elevating.
- T do not admire American institutions. I think the domesticity of the English home is a very
fine thing, and the lack of home life is about the warst thing that can come to us.

66. Mr. Barber.] Are you aware whether the attempt to form a Domestie Servants’ Union
extended outside Wellington 7—After the agitation commenced in Wellington it was started in
Christchurch, Auckland, and Dunedin, but practically I think they are waiting for the action of
the Wellington body before going further.

67. Can you place on record how the question began in Wellingtori? Mrs. Pearce mentioned
that it was started by a certain number of domestic servants, but I think it began in consequence
of an advertisement on the part of a resident of Wellington appearing in the newspapers?—VYes, 1
think a lady, who is at present at Home, advertised if any one wished to join the union. -

68. It did not come from the domestic servants themselves, it came from that source}—That
is our impression. I think that is how the union was formed.

69. It was done outside of the domestic servants—VYes.

70. Tt was not taken up with any spirit by the domestic servants?—No, and finally it was
taken up by one of the agitators. It was the issue of the circular that I have given to the Chair
man which forced the thing along, and also the threatening letters which appeared in the papers.

71. Mr. Eil.] With regard to the organization of domestic servants: Do you suggest that
domestic servants should not have the right of organizing——the same right that is conceded to girls
in other walks of life?—That is a very difficult question to answer. Of course, I am very inter-
ested in every question that concerns women’s well-being, and I would like to see them press on in
every direction possible; but this is the point: could they become organized and yet have free-
dom of contract. It seems to me that the two things are almost incompatible. .

72. You do not deny their right to form a union the same as the factory-girls?—No; but if
an award is made it binds the girls whether the girls are in it or not.

73. 1 think you have admitted that there are homes where possibly the mistresses are struggling
with small incomes, and where the disabilities are somewhat burdensome on the servants. In cases
like that, do you not think the girls should have the right to combine to improve their positions?
—They can make their bargains now before they enter the house.

74. You admit that there are cases of bad employers?%—Of course there are, but their power
is so small.

75. With regard to the difficulty of obtaining servants: Do you consider the demand for
girls for our factories and shop-assistants, and for the more recent development of office employ-
ment, are factors in drawing them from domestic service —Of course, there is only one supply
of girls, and if you put them in one position you cannot put them in another. That is a matter

of common-sense,
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76. Is it not a fact that girls do not care about going in for domestic service because of the
lower status?—I consider the standing of a domestic servant is higher, but the factory-girls give,
theniselves airs. The domestic servant also does not consider the factory-girl her equal.

77. You said the wages were from 15s. to £1 a week I—VYes.

78. And that includes board and lodging %—No.

79. So that it is not a question of wages that is deterring the girls from entering domestic
service 9—No.

80. Because they are much better off in domestic service than when working in a factory?
-—Yes.

81. So we have to look to other causes—7Yes.

82. Do you consider that the spread of higher education has had something to do with indue-
ing girls to take up other callings?—Yes; but that would seem to be contradicted by the shortage of
teachers. I have read the papers, and find that there is a general consensus of opinion that the
supply of teachers is getting short as well as that of domestic servants.

83. Is it within your knowledge, from your experience in connection with the Ladies’
Christian Association—you have come in contact with a great number of young girls ?—1I only
say that certain phases of unfilial conduct on the part of young girls came under my notice when
I occupied that position.

84, Has it come to your knowledge that domestic service is rather a despised callingi—I
think that is undoubtedly the case, and that that is a real factor in deterring girls from following
the calling. 1 am afraid it is in some cases.

Tukspay, 1561H OcTOBER, 1907,
Artaur Davip Rossik examined. (No. 36.)

1. The Chairman.] What are youl—DPresident of the Wellington Typographical Industrial
Union of Workers.

2. Have you seen this Bill, the Industrial Coneciliation and Arbitration Act Amendment Bill?
—Yes. The board of our union had the Bill before it, and sent it along to a committee to consider,
and intrusted the committee with power to give evidence before the Labour Bills Committee show-
ing the views of the union.

3. Will you please give me the impressions your union has formed of it%—We are generally
in favour of the idea of Industrial Councils, but would suggest that the number of members be
curtailed and provision made for self-administration of awdrds. We consider that a permanent
Chairman should be appointed, or that the Chairman should be a permanent appointment.

4. For all cases =—1It should be a permanent appointment with power to take cases for enforce-
ment in the same manner as the Chairman of a Conciliation Board takes cases for under-rate
permits, or somewhat in the same nature. We further consider that one representative of either
interest would be sufficient.

5. Op the Council?-—Yes. In the case of a dispute that covers more than one branch of a
trade of a highly technical nature, provision might be made for an expert in each branch of the
trade. 1In our trade there are two almost distinet branches—machine and hand composition—and
to fix fair conditions for either employment it would be necessary to have an expert in either
branch. We consider also that it would be advisable that the interpretation of awards made by
Industrial Councils should be given over to the Councils. 1f awards dealing with a highly
technical trade were made by Industrial Councils and their interpretation given over to the Arbitra-
tion Court, we feel that the benefit of expert adjustment would be considerably lost. In clause 18
it is provided that a case may be referred to the Court of Arbitration on the representation of
one employer. We would suggest that the majority of employers should be substituted for an
individual employer, or perhaps.it would be fairer to say employer or employers of a majority
of the hands engaged in any industry bound by the awards of the Industrial Council. Our general
opinion is that legal processes of appeal should be discouraged as much as possible, and that the
Bill should indicate very distinctly the ground on which appeals may be allowed. We are opposed
to appeals on fact, and consider that appeals should be allowed only on law and from the Industrial
Councils. We are of opinion that regulations should provide for a practical journalist being
appointed to act under direction of the Industrial Councils ‘in (1rgfting‘awards._ This might also
apply to the Arbitration Court too. The present system of leaving this most important feature
to a Judge’s Associate or to an overworked Judge has proved a failure so far as our awards are
concerned. We are unable to understand some of the provisions of the last award we had. It
came into force on the lst September, 1907. In a subclause to clause b of the award it is pro-
vided that overtime to apprentices shall be paid in accordance with the provisions of ‘* The Factory
Act, 1901.” In clause 8, again dealing with apprentices, it is provided that apprentices shall
not work overtime except during the last year of their gpprenticeshlp, the rqmuneration to be at
the same proportion as provided for journeymen in this award. The overtime provided in the
Tactories Act for apprentices is very much lower than that provided for in the rate specified in
clause 8 of the award. In clause 4 of this same award it is provided that employers shall not be
bound to pay for holidays, but subject to this no deduction shz?,ll be made from the ‘weekly wage
except for time lost by a worker through his own default. We interpre ““ worker ’’ in that sense
to apply also to apprentices. The Factories Act of 1901 provides that wages for all employees
under eighteen years of age shall be paid for some of these hgllda}{s, ]f‘l']Ot all, svo_the award has
really attempted to override statute law. It is further provided in this award—in the country
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part of the award--that an apprentice shall be deemed to be a youth, although the term of his
apprenticeship shall not expire until after he attains the age of twenty-one years. That is in the
award made by the Arbitration Court. It is provided in the Industrial Conciliation and Arbitra-
tion Act that in no case shall the Court have power to provide an age-limit for the commencement
or termination of apprenticeship, and this appears to our union to be another attempt to override
statute law. My union is of opinion that all the impediments in the form of ballots and resolu-
tions in the principal Act and this Bill should be struck out, and the onus thrown on the respondent
to show that the claims or cause of action submitted do not represent the feelings of the employers or
employees, as the case may be, in a dispute or enforcement case. At present the provision only puts
the unions to unnecessary expense and causes delay, and serves no other purpose. As a rule the
members of a union act on the advice of their officers, who, without this provision, would act for
them. In either case the same result would be obtained. We are of opinion that all fines should go
to the unions or employers, or to whosoever made the application upon which the fine was imposed.
We object strongly to any interference with or attachment of men’s wages. We consider the pre-
sent process of civil-debt recovery equitable and reasonable in such cases. We consider that a
union represented by the chairman, secretary, or agent appointed under their hands with the
seal of the union and in conformity with the rules, should be sufficient authority before the Court
or Industrial Council, as the case may be, in enforcement cases. My union objects to clause 45.
It is the possible magnitude of a retrospective claim that tends to the observance of the provisions
of an award by employers. If this clause becomes law it will have the effect of causing consider-
ably more laxity in observing working-conditions. We consider the right of recovery should only
be restricted by the present statute law. At the present time we have a number of claims pending,
which cover five years, and if this clause were passed, and we were unable to take the cases to
Court before the Bill came into operation, it would virtually do away with the claims. They are
a number of claims in connection with a holiday interpretation given by Mr. Justice Sim, and
covers the full five years since the last award in our trade came into force, in 1902. We are in
extreme doubt as to whether the collection of money under clause 47 would not cause more bother
and expense than the money was worth. The union might be given the right of serving notice on
the employer of such workmen, and obtaining payment from the employer in the case of default, to
make this clause more workable. But we object to any interference with the payment of wages, so
consider this clause difficult to give effect to. We consider clause 49—*‘ No person over the age
of twenty-one years shall be deemed to be an apprentice within the meaning of any award or indus-
trial agreement, whether made before or after the coming into opération of this Act ’’—is very
necessary. 1 have a copy of indentures here which were made out by a reputable firm of solicitors
between a worker and an employer. At the time the worker entered into this indenture he had
already served between five and six years at the trade, and at the time of the expiry of the inden-
ture he would be twenty-eight years of age. He entered into the indenture when twenty-two years
of age, after having served his practical apprenticeship at the trade, and in our opinion it was
only a covert attempt to get round the provisions of the award. The wages are provided in the
indenture. [Indenture submitted.] There are other cases that come to my mind where employers,
after the boy has served his full time at one occupation, have desired him to apprentice himself
for a further time to the linotype machines. This is strictly illegal. Two cases have come under
our observation, and at the present time we are preparing statistics showing the names of the
parties to indenture agreements over the Wellington Industrial District, as we have no doubt there
are other instances of illegality in operation. Members of the Committee will notice that the
indenture is not under seal, and is certainly not a credit to the solicitors who made it out. We
are indifferent to clause B3, which stipulates the persons who may be officers of the union. It is
a matter of pure indifference to us, because whatever person was appointed an officer of our union
would have to be a member of the craft. It is such a highly technical trade that any person not
acquainted with it would be useless as its secretary.

6. Hon. Mr. Millar.] You say the lad indentured was twenty-two years of age?-—Yes, at the
time he entered into this illegal agreement. While I am speaking on the question of apprentice-
ship law generally, I would say that there is considerable misapprehension existing among the
employers. In the event of an award coming into force that increases the wages of apprentices,
many employers claim that they are entitled to pay the apprentices the rate prescribed in the
indenture form. In our particular trade the wages of apprentices have been increased from 20
to 25 per cent., and the employers claim that the award does not break the covenant in the inden-
ture. It should be made clear, as we understand was laid down in the case of Reese ». Baillie,
that the award of the Court overrides any covenant over which it should operate. These are all
the matters I wish to bring before the Committee.

7. Your idea, Mr. Robbie, in regard to the Industrial Councils, is this: that, once set up,
they ought to remain the full term for which they give their award, for the purposes of interpre-
tation. In other words, it should be a standing Council for two or three years, so that it could
meet when required to interpret the award already given ?—VYes, either the full body of the Council,
or that some arrangement should be made whereby the Chairman would be empowered to interpret
the awards in the same manner as the Chairman of the Conciliation Board deals with permits. In
a highly technical trade such as ours, to give over the interpretation of an award to the Arbitra-
tion Court would be absolute folly, because it would nullify all the good effect of expert adjust-
ment. In the typographical trade many of the overseers and foremen ave honorary members of
the union, and there is not that spirit of intimidation which is to be found perhaps in some other
trades. The general desire is to elevate the calling, and we want to do it in our own way.

8. Clause 47: You do not objeci to the principle, you only say it would be difficult to operate?
. —Yes: In our occupation there are comparatively no non-unionists. It is only in isolated cases
where the objects of the union are not brought under the notice of the men that they have not

joined us.
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9. In a highly skilled trade you can pretty well deal with it yourselves -—That is so.

10. But in a trade not so skiiled and which is more liable to be flooded from outside sources,
is it not possible to get men to contribute to the funds of the union who otherwise would take
advantage of the benefits without contributing -—I consider the clause, if workable, to be a just
one; but, speaking from experience of my union, I know that most of the members working at
the trade are members of it. But it appears to me to be a perfectly just clause—that those who get
the advantages should contribute towards the expenses.

11. I suppose you are not aware that there is one union waiting to see if this clause goes
through in order to decide whether to disband—that has not come under your notice—No.

12. Do you believe in imprisoning a man who will not pay a fine I-—No.

13. What civil process are you going to adopt to get at the man who has nothing to distrain
upon +—There is no sure way of obtaining the penalty, but it should be the duty of the Court or
Legislature to so provide that an average man would not be in such a position.

14. The only civil process now is that he would be fined £5, or in default a month’s imprison-
ment 7—We object to any form of imprisonment in an Act of this sort.

15. Can you suggest any penalty which can be enforced when a man declines to pay, and has
nothing to distrain upon: This is not a civil debt, it is a penalty#—No, I cannot. I know of
no method.

16. Do you think it is just, where there are twenty members, twelve of whom have property
to distrain upon and are compelled to pay the penalty because they have this property, that they
should suffer while the other eight, who have committed the same offence, should go free because
they have nothing to distrain upon 1—But that position could not very well oceur if a strike were
in progress, and I take it that striking is the only offence for which you could fine. If twelve
opposed the strike and eight were in favour of it, the eight would be acting as individuals, and
there would be no offence.

17. The union funds would be responsible, and then every individual member of the union
would be responsible if there was any deficiency 7—1 am not clear that is the legal position.

18. Under the civil process you could distrain upon every man that you could get anything
from. Take the slaughterman: The man with a home and wife and children can be forced to pay
every penny-piece, but the man from Australia who has taken his share in getting the others into
trouble has nothing to distrain upoen?-—It is a pretty complicated proposition. But I understood
the majority of the men in the slaughtermen’s strike were natives of this country. You are not
stating the proposition fairly.

19. I will assume then that the majority were New-Zealanders: Do you think that the Aus-
tralians should be allowed to work under the same conditions, commit the same offence, and yet
be able to walk away without paying a penny i—On the general question, I should say that if you
are going to institute imprisonment under the arbitration system as we have it in this Dominion,
I think you are going to raise unnecessary strife. If I were asked to work under conditions which
I considered unfair, and made by a Court ignorant of my trade, I would rather go to gaol than
submit.
~20. T want to find some means of putting all the men on the same footing 9—OQur: trouble in
the past has been that the Act has not been administered in the spirit in which it was conceived.
If it had been there would have been no slaughtermen’s strike. The Court has always been less
tavourable to the workers than the Conciliation Boards. .

21. With regard to appeals to the Court: All the advertising, the taking of the ballot, and
everything could be done away with by taking the case to the Industrial Council, but it would
only be right to give every worker the opportunity of being at the union meeting before the case
was taken to the Court?—Yes, I believe in that, in the case of an industrial dispute; but enforce-
ment cases should be entirely in the hands of the executive of the union. When a case of breach
comes up it is discussed by our board, and, legal matters sometimes being involved, they hand
the case over to myself and the secretary. In cases of dispute I am in agreement with you that
there should be a full and general expression of opinion. But the expense of sending out notices
and the subsequent ballot should be done away with.

99. 1f we made it, instead of ‘“by advertisement appearing in the newspapers,”’ to read
¢ in accordance with the rules of the union,’”’ that would cover the whole thing —VYes. I think
the union should be able to proceed through its properly elected officers. When elected by ballot
they represent the feelings of members all the year round. It is owing to this fact that the union,
sooner than go to the expense and trouble of calling these meetings, gives the enforcement cases to
the Labour Department, and, although the Department has satisfactorily administered our awards,
there are cases in which we have had to go to expense for legal assistance. In regard to an alleged
holiday breach in connection with the Canterbury Typographical Association, it was a very im-
portant case to us, and involved money to the extent of about £1,000. The Department was
represented by an Inspector, and the employers were represented by the pick of the legal profes-
sion of Canterbury. The Department lost the case, and yet we should have been prepared to pro-
vide first-class legal assistance, on account of its importance to us. I am not reflecting on the
capability of the Inspector of Awards who pleaded the case, but wish to point out the apparent, if
not real, inequality of the contest. :

923. Do you not think that the provision for Magistrates taking enforcement cases will pre-
vent a great deal of delay?—One important objection is that there may not be uniformity in
the decisions. Each Magistrate may form a different opinion as to the merits of a case of breach,
and if the matter is very important it will have to be settled by the Arbitration Court ultimately.

94. Do you not think there is ample case-law governing anything likely to come along for
the Magistrate to adjudicate upon #—TI think, in simple cases it would be an advantage to get an
immediate settlement, but where there are big questions involved they will always go along to the
Arbitration Court. The procedure of the Arbitration Court could be considerably stmplified. The
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Court practically adopts. the practice of the Supreme Court, and it is very difficult for men who
have had no special training to understand it. The practice is becoming much stricter.

95. Mr. Barber.] With regard to apprenticeship: Supposing you had a young fellow learn-
ing the trade of a compositor, or the hand-setting of type, and when he had served two or three
years at that he wanted to'go on to the linotype machines, do you think it would be wrong to allow
him to make himself proficient in the advanced portion of the craft?—Our award stipulates that
any lad may be employed on the linotype machine after he has served eighteen months at the case.
Machine composition is not necessarily the advanced branch of the craft.

96. Then this clause would prevent that?—I do not think any lad should be legally inden-
tured after he reaches the age of twenty-one.

27. In the engineering trade there are improvements going on: Do you think it is right that
if an ordinary engineer wanted to follow up his trade and become an electrical engineer he should
be prevented -—The whole difficulty would be met if all these indentures were submitted to some
independent authority for approval, to see if they are in conformity with the intentions of an
award. It might be made compulsory to submit all the indentures to an Inspector in the Labour
Department to see that they are in conformity with awards governing each particular industry.

28. You make provision in your award that a young fellow who is learning composition
should be allowed to learn linotyping, but you would be prevented from doing that if this Bill
passes -—As a rule, in the machine-composition branches of the trade, the men are drawn from
the journeymen compositors, and are generally the younger men. They are picked for their rapid
work, and I do not think any lad would gain any advantage by working as an apprentice after
he was twenty-one. As far as my knowledge of the trade is concerned, I do not think there is any
necessity at all to make provision for apprenticeship affer twenty-one years of age.

99, In some trades it takes six years for a lad to become proficient —Yes.

30. Do you not think it is unwise to compel a boy to leave school at fifteen? Do you not think
that if his parents want to keep him at school until he is sixteen or seventeen he should have the
opportunity of receiving that additional education 9—1If a lad is kept at school after he is fifteen
or sixteen years of age the schooling he would receive would fit him more for a profession. All
the education required for an occupation like ours can be obtained before a lad is fifteen. If
parents are desirous of giving their boys extra education they can provide for that by allowing
them to attend a techmical school. 1f this provision does not go into the Act it means that the
awards of the Court will not be worth the paper they are printed on, if you can get round them
by civil covenants such as I have submitted to the Committee. The employers would enter into
different classes of agreements, and the protection of the Court, through an award, would be
worthless.

31. Mr. Hardy.] Is yours a very expert trade?—TVYes.

39. How long does it take a boy to serve his apprenticeship I—By the award he is compelled
to serve six years.

33. And how long does it take a boy to become well educated under our present system of
oducation, to be fairly equipped for the battle of life?—1 could hardly say. I know children

-reach the higher standards now at a much younger age than they used to do.

34. Are you a member of a School Committee I—No.

35. Nor a member of the Board of Education #—No.

36. Do you take much interest in education?—I do not take a great interest in education
generally, but it is constantly brought under my notice because I work in an establishment where
the many processes of education come under my view almost daily.

37. In giving evidence you spoke of raising the standard of employment 7—Yes.

38. Do you not think that education would be a good method of raising it?—In our trade
the education particularly necessary to qualify a man must be acquired when he is employed at
it. The ordinary academic education is not sufficient, unless it is supplemented with natural
adaptability.

39. Do you not think it requires the highest talent to make it successful ?—It has that now.

40. Supposing a boy came from a country district where he had had no opportunity of getting
through his standards so soon as the boys in the town, would you block him from entering your
trade simply because he was a country boy I—No; special provision might be made for him as an
under-rate workman. We do admit men into our union who have not served their time or been
indentured, but no difficulty has been experienced up to this time on that account.

41. You know that education now is of a higher class than it was twenty years agoi—I do not
know that exactly. ;

49. You know that more people can read now than could then?—7Yes.

43. Well, as it takes time to enable young people to keep pace and to take advantage of our
educational facilities, you would not throw an obstacle in their way to learning your trade because
they were better educated than when you came into it?~-All the education required in our trade
can be acquired before fifteen years of age. Some of those who have risen to the highest positions
as newspaper-editors left school much younger. ‘

44. Why fix the term at twenty-one—why not twenty-two, twenty-three, or twenty-four #——
There is no reason except that I understand by the Master and Apprentice Act the term expires
at nineteen years. The clause in this Bill extends the age two years, and that appears to me
reasonable. , \

45 If a boy cawe into youf business at sixteen years, would his term of apprenticeship be up
at twenty-one? Is that what you would wish 9—Yes, it is the only workable condition that can
be applied, to fix the term at a certain date. ‘ ‘

46. You would rather have a boy ignorant and a good tradesman than one intelligent and
not so well Atted for the trade?—I do not know that that follows. If 'a boy is intelligent he
naturally becomes & good tradesman. It ignorant he will néver be any use at the occupation.
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47. Is it because you wish to restrict the trade that you place difficulties in the way of boys
becoming apprenticed?—No; as far as our occupation is concerned, we have thrown the _doors
open wider than we were compelled to do by the award or the law. The position is that, hesides
being a highy skilled trade, it is a very unhealthy one, and this to a degree militates against
parents sending their children to. it. '

48. You spoke about clause 53, and stated that, so far as your trade was concerned, which
was & highly skilled one, you approved of the clause in a measure—that your people were indif-
ferent about it: I think you said that any one not acquainted with the work could not act for
you on account of its technical character {-—7Yes.

49. Are there any other technical trades that you are aware of -—There may be branches of
engineering and other technical occupations where it would be necessary to have tradesmen as
officers of a union.

50. Are there not a great many trades which would require to have skilled officersi—It is not
so mueh skill ‘as the conditions of work. For instance, we have a system of measurement different
to that of the carpenter. The carpenter measures by feet and inches, while we measure by em
quads.

51. Could you take out measurements in architecture?—No; nor could an architect take out
measurements in printing-work. .

52. There are a great many trades that require skill or technical knowledge 1—Yes, that is so.

53. Then, because there are these technical trades you would approve of clause 53 being given
effect to?—It is a matter of pure indifference to us whether the provisions of the clause are given
effect to or not. So far as our organization is concerned, we shall always be obliged to have trades-
men as officers.

54. If it requires technical skill in your trade, will it not require technical skill to manage
other trades)—In my own trade it is absolutely necessary, for a man to be of any value as an
executive officer, that he should be a tradesman. It is so all over the world with typographical
organizations.

55. If that applies to your society might it not apply to others?—1I cannot speak for others.

56. Is yours the only trade. that requires technical skill to manage it i—I have not said so.

57. Do you not really think there are others that require technical skillf—I cannot answer
your question any better than I have done.

58. If it requires six years to give a lad sufficient knowledge of the trade, that shows that it
requires a longer time than other trades?—It might be so.

59. If it requires six years in other trades would they not be in a similar position to your
own I—Our trade is of sueh a technical nature that any other trade has not similar peculiarities,
and for that reason it would be absolutely essential that any executive officer of the union should

be a compositor.
60. Do you not think that might apply just as well to other trades 7—1I cannot say anything

about them.
61. So far as you are concerned, yours is the only technical trade in the world /—I have not

"said that, nor do I affirm it.

62. If it is necessary to apprentice a lad for six years in your trade, do you not think it may
be necessary to do so in other trades?-—I have already answered that question to the best of my
ability. 1 have said that I cannot speak of the technicalities of other trades—I have had no
experience of them.

63. Would it not be reasonable for you to assume that there are other trades that would
require technical training as well as yours 1—1I have said so.

64. And it would be just as well for their officers to be skilled to represent them in the
case of technical disputes?—It is very unfair to ask me to give an opinion on trades that I know
nothing about. .

5. 1 want to lead you in a measure not to say what is wrong, but to say what is right: Are
you really sure in your own mind that there are no other technical trades in the colony but your
own ?—I have not said that.

66. 1 am asking you—are there any other technical trades 1—I am aware that there are.

67. So far as your opinion is concerned, you have no objection to this clause—We are indif-
ferent to it. We neither object to it nor support it.

68. That is because you make provision that a skilled officer shall represent you?—It is abso-
lutely essential that that should be so. :

69. Tt is essential on account of the technical nature of your trade that you should be repre-

sented by men who understand the trade?—7Yes.

WiLiam Tromas Youne examined. (No. 37.)

1. The Chairman.] You are a resident of Wellington, and you represent the organized bodies of
tramway employees in the colony 1—Yes.

" 9. You are general secretary of that body 1—Yes. _

3. Will you please voice their opinion so far as you can on this question #—The evidence I
have already given on behalf of the Parliamentary Committee of the Wellington Trades and Labour
Council will suffice very largely in respect to what I have to say on behalf of the Tramways
Federation. The Executive Council of the federation have considered the Bill since I last gave
evidence here, and passed this resolution, which I desire to place on record: ‘‘That this Exe-
cutive Council of the Tramways Unions Federation, representing the Auckland, Dunedin, Christ-
church, and Wellington Tramways Employees’ Unions, having perused the manifesto issued by the
Parliamentary Committee of the local Trades and Labour Couneil in respect to the Conciliation
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and Arbitration Act Amendment Bill, and having considered the measure, hereby place on record our
entire approval of that manifesto, and consider the measure to be anything but in the interests
of the workers. Further, if the measure is made law, this council will immediately recommend
the unions under its control to cancel their registrations under the Act, in order to preserve the
rights and privileges it proposes to deprive them of. That the secretary be instructed to give
evidence against the cardinal features of the Bill before the Labour Bills Committee on behalf
of the federation.”” That resolution was passed on the 2bth September last, The statement
was made that the Tramway Union of Auckland supported the Bill. When that statement was
made 1 was giving my evidence before this Committee. On retiring from this room I imme-
diatély sent a telegram through to the Auckland Union conveying the substance of the statement,
and desiring to know if that statement was correct or otherwise. I received a reply to this effect,
dated the 21st September: ‘ Surprised at contents of your telegram. Union authorises you
to give evidence before the Commitee against the Bill on its behalf. Authority and full instruec-
tions posted to-day, along with copy of letter sent to Minister. You should get it on Tuesday
morning. Act on it at once, and refute statement. This union condemns the Act.-—RossEr.”
Subsequent to the telegram I received this power of authority from the Auckland Electric Tramways
Union, dated the 21st September: ‘ Mr. W. T. Young is hereby authorised to appear before the
Labour Bills Committee of the House of Representatives to give evidence against the Industrial
Conciliation and Arbitration Act Amendment Bill, 1907, on behalf of the above union.—ARTHUR
RossER, Secretary.”” Accompanying that power of authority was this letter, of the same date, from
the same union: ‘ Mr. W. T. Young, Secretary Tramways Federation, Wellington.—Dgar Sir,—I
received your telegram last night, and am very much surprised at the assertion that the Minister had
received a communication from my union approving of the new Bill. At a meeting of the manage-
ment committee called to consider the matter the members considered no expression too strong
in condemnation of the measure, and I was instruected to authorise you to appear before the Labour
Bills Committee on behalf of the union and give evidence to that effect. 1 was also instrueted
to send you a copy of the circular letter sent by the president under the seal of the union to the
Hon. J. A. Millar and Messrs. Tanner, Poole, and Ell. This copy is now enclosed, and on perusal
of it you will have great difficulty in seeing anything that can be construed to be in favour of it.
The A.E.T. Company are in favour of the measure from beginning to end, and it has occurred to me
that perhaps Mr. Millar has received a communication from them to that effect, and has con-
founded the company with the workers’ union. I know the measure meets with the approval of
the company, because one of the principal officers has been inquiring as to when the Act was likely
to come into operation, and also advising the men as to the selection of a secretary from their
own ranks. My union would send a representative to Wellington to give evidence against the
Bill, so strongly do the members feel against it; but we are engaged in a fight to a finish with
the City Council and the company over the ‘‘straphanger’ by-law, and we shall need all our
money, and perhaps more. For this reason we ask you to be good enough to represent us and
oppose the Bill on all points. You cannot put it too strong.—ArTHUR ROSSER, Secretary.’”” This
is a copy of the letter sent to the Hon. Mr. Millar and Messrs. Tanner, Poole, and Ell: ¢ Auck-
land Electric Tramways Union, Auckland, 16th September, 1807.—Dear Sir,—As president of
a union that by force of circumstances is compelled to employ as secretary a man from outside
our own calling, it is my duty to represent to you our strongest condemnation of the provisions
of the new Arbitration Act Amendment Act. Although there are other tramway unions in the
colony, my union is unique in having to work under a private company, the headquarters of
which are in London. The other tramway systems of the colony are owned by municipalities,
who are generally expected to advance the interest of the electors who place them in their public
position, and any defection on their part in this respect can be coped with once every two years
at the ballot-box.. On the other hand, the members of my union are working for a rich foreign
private company, whose sole object is to create the highest dividends for its shareholders, 60 per
cent. of whom are out of the colony, at the lowest possible outlay. During the few years that my
union has been in existence—since 1903—we have found that our secretaries, when taken from
our own ranks, have been complete failures, as they have always been liable to be under the thumb
of the company, and have not been able to act independent of their own necessarily selfish interests.
As an instance of this kind of tyranny by the company, T may mention that two years ago we
had a secretary who was a conductor in the employ of the company, and, being instructed by the
union to proceed South in the interests of the men, he did so under holiday leave from the com-
pany. Unfortunately he overstepped his leave by a day, and on his return he was told his place
was filled. Other cases can be cited of a like character, but I trust 1 have given sufficient reasons
for my union objecting to the Bill on this one clause alone. Surely the union members are the best
judges as to the best men to select as their officers without such unwarranted interference from
an Act brought down by & bona fide Labour Minister. We object to the Act in fofo, as it takes
away our right to settle our disputes with the least expense to our union—viz., the direct appeal
to the Court; because it interferes with our right to dispose of our funds as we think fit; because
it limits the selection of men for our officers. Therefore, I am instructed to oppose the measure
most strenuously on behalf of the union I have the honour to be the president of, and to state
further that if the Act passes in its present revolutionary condition, my union will cancel its
registration as an industrial union and employ whom we please, and settle our disputes with a
rapacious private company in the effective, if cruel, method of a strike, without fear of a prosecution
and resultant fine for so doing. I have written somewhat strongly, but my fellow-members feel
strongly upon this matter, and have commissioned me to speak out straight upon it. We look to
you, from the representations you will have received from all quarters, to prevent the Bill going
through in its present state, as the greatest measure of approbation comes from the Employers’
Association, and that is quite sufficient to set a wise man thinking.—Trusting you will see that
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this Bill undergoes a radical alteration, I remain, &ec., P. C. Bucknuy, President.””  The Welling-
ton Tramway Union has also considered the Bill, and passed a resolution against it, and decided
that this circular letter, embodying the resolution, should be forwarded o members of Parliament:
““ Wellington, 3rd September, 1907.—DEar Sir,—I have the honour, by direction of the afore-
said union, to transmit to you the hereinafter resolution, which was unanimously adopted at a
meeting of members held on the 1st instant: ‘That this union enters a strong and emphatic protest
against the Conciliation and Arbitration Act Amendment Bill, 1907, in respect to the proposals
(1) to abolish Conciliation Boards and replace them with Industrlal Councils; (2) authorising
employers to deduct 25 per cent. of the wages due to a worker in order to liquidate any fine that
might be imposed; (3) prohibiting unions from registering under the Trade Union Act; (4) com-
pelling non-unionists to contribute to the funds of the union, and restricting those unlons in
respect to the use of their funds; (5) prohibiting persons other than those who have been or are
employed in the trade the union represents from occupylng the position of an officer or occupying
a seat on the management committee in any union.” I am further directed to point out that none
of the propositions specified in the above resolution have been asked for by the workers, and, as
my union is strenuously opposed to these becoming law, the members seriously desire that you
should exercise your influence and vote in the House iu the direction of having those prov1s1ons
struck out of the Bill, thereby assisting to conserve the very best interests of the union, along
with those of the workers generally throughout New Zealand.—On behalf of the aforesaid union,
and trusting to have your hearty support and co-operation in the direction indicated, I am yours
faithfully, W. T. Youne, Secretary.”” I have also been in communication with the secretary of
the Dunedin Union, Mr. Breen, who is also secretary of the Trades and Labour Council in that
city, and he sent me this letter, which is dealing with the matter oenemlly, and may. be of some
interest t& the Committee as to the feeling of the unionists at Dunedin in respect to the Bill:
“ Trades Hall, Dunedin, 11th October, 1907.—T¢ Mr. W. T. Young, Queen’s Chambers, Welling-
ton.—Dzar Friexo,—The newspaper report of a meeting of the Carpenters’ Society was the
only information I was in a position to forward you on receipt of your letter. Since then I have
been informed that at the time the statement was made by the Hon. J. A. Millar in reference to
the Bootmaker’s Union nothing had been done by that body further than to condemn the clause
re officering unions. Since then the bootmakers have gone fully into the various amendments,
and have forwarded a copy of the resolutions passed to the Minister and Messrs. A. R. Barclay
and J. F. Arnold, M.P.s. So far as I can gather, the only union that has expressed itself favour-
able to any clause is the Carpenters’ Society, and in that respect the newspaper report is correct.
The statements made by Mr. Millar before the Bills Committee are on a par and just as mis-
leading as the one he made to a representative of the Christchurch Press in reference to a deputa-
tion of leading citizens who waited on him while in Dunedin, and expressed their approval of his
amendments. At the Council meeting the delegates present denied having any knowledge of
who comprised the deputation. I have since heard that the deputation consisted of three members
of the Carpenters’ Society, but that they had no authority to appear on behalf of the society.
My own opinion is that they simply went to see Mr. Millar in a friendly way for the purpose of
assuring him that they did not approve of the hostility that had been shown to him and his amend-
ments. I have no doubt that Mr. Millar will not forget them when there are any appointments.
to be made. It would be worth while for you to get a copy of the resolutions that the bootmakers
passed, because T understand that they are anything but favourable to the Bill.—Yours faithfully,
R. Breen.”” I have the newspaper clipping here of the consideration that was given to the Bill
by the Dunedin Carpenters’ Union, and it shows that they had given consideration to six points.
They approved of three and dlsapproved of three, and, accordmg to Mr. Breen’s advice, the
Carpenters’ Union is the only union that has approved of the Bill.

4. Hon. Mr. Milar.] That is as far as you know ¢—7Yes.

5. The Chairman.] Have you anything from Christchurch?—Just a brief statement from the
secretary that they do not approve of the Bill. Going back to the Tramway Federation, I might
say that, so far as clause 53 of the Bill is concerned, if that is passed into law it will affect four
Tramway Unions’ secretaries in the colony at once, to say nothing about the other officers or mem-
bers of the management committees.

6. All the secretaryships are held by men other than employees?—-That is so. I might also
mention that before I took over the secretaryship for the Wellington Union they had a man acting
in that capacity who was employed as a motorman. His name was Richardson, and he was not
in an independent position so far as his employers were concerned, and the result was that the
union did not appear to prosper, and when I took it in hand it mevrely had a membership of sixty-
seven, with about £5 to its credit. Its membership is now up to 375, and I suppose it has a credit
balance, roughly speaking, at the present moment of about £150, and there are very few men in
the service now who are outside the union. We claim the right as an organization to employ
whom we choose as our officers, just the same as any company registered under the Companies’ Act.
claims and exercises the right to employ whom it chooses as manager. If the members of the
union are satisfied that ar unskilled man, or a man that is not acquainted with the highly technical
able to conduct its affairs:
than a man who is highly skilled, then I think the union should be allowed to exercise that right.
And T would like to say this: that the duties of the officers are defined, and that appears to me
to be overlooked. The duty of an officer is defined in every union’s vules, and it does not neces-
sarily follow, because a man occupies the position of an officer of a union that he must necessarily
go along to the Board or the Court—whichever you choose—and plead a case on behalf of the union.
Under the Act the union can choose whom it likes to represent it before the Board or the Court.
If it chose it could go to Porirua and get one of the patients to represent it; but in that case the
authorities, of course, have power to prevent the patient leaving the institution. So that an officer
of a union is not required to know everything concerning the technicalities of the trade after all.

16—1I. 9a.
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His duties are specified as to what he shall do and what he shall not do, and a knowledge of techni-
califies is only required when the representative goes along to the Board or the Court to conduct
a case. However, that is how it affects our four Tramways Unions in the colony and also our
federation, and we are satisfied that the Bill would do more injury than good if it passed in its
present form. I have just prepared a few figures here—I have not been able to get time to com-
plete them-—which I desire to give to the Committee. T have prepared a return showing what was
done up to the 31lst Deccmber, 1900, when what is known as the Willis blot came into operation.
1 find that up to the 3lst December of that year and from the date of the Act coming
into operation, the Ist January, 1895, there were 34 recommendations of the Boards accepted.
During the same period there were 39 industrial agreements entered into without the intervention
of the Board or Court, and for the same period there were 85 cases referred to the Court from the
Boards. Therefore it will be seen from that that there were 73 cases settled without the inter-
vention of the Court and 85 cases were referred to the Court, or very nearly half of the disputes
were settled without the intervention of the Court at all. Now, for that return to be complete
it would be necessary to give the Committee similar figures covering the period from the 3Jlst
December, 1900, up to the 31st December of last year. I have been going on with that return,
but so far have not been able to complete it; but as far as I have gone it certainly shows that
the Boards have not done the same work since the amendment was passed.

7. You are pointing out that up to the time of the Willis clause becoming law half the cases
were settled without the intervention of the Court?—Yes. On the 21st December, 1900, there were
191 industrial unions of workers registered in the colony, and on the 31st December, 1906, there
were 274 industrial unions of workers registered, or an inerease of eighty-three unions in the course
of those six years. 1 do not know that I have much more to say in connection with the Bill.

8. We can take your evidence previously given on the Bill: it is not necessary to “duplicate
that—No, sir. I should like to say this: that so far as the Seamen’s Union is concerned it is
almost an impossibilty to comply with the Act in sending out notices of special meetings and ballot-
papers. Our membership is a floating one. A man might be here to-day and next month you
might find him in San Franciseo. It is almost impossible to keep a man’s address, and we hardly
know what to do to comply with the law in this respect. As far as the Seamen’s Union is con-
cerned, I think if a special meeting were advertised in the Press at the port, and notice of it was
sent to each union delegate on board each ship, that should be sufficient.

9. You make that as a suggestion %—Yes.

10. How. Mr. Mdlar.] That would apply to the nomadic class generally——such as timber-
workers in the bush, shearers, and others?—Yes. It is only about two weeks ago that I destroyed
somewhere about three hundred notices of meetings that had been returned to me by the Postal
Department, of persons who could not be found. Then there is the point in the Act in respect of
striking members off the roll when twelve months in arrear. We find that'we cannot do that with
our federation. Our members are continually on the move. I find that men come from New
South Wales and transfer to Wellington.. They sail out of Wellington a few months, and after
paying into the branch for a time disappear. They may go to Auckland and transfer. Perhaps
I hear nothing of them for a year or so, and then I find they have joined another branch. We
cannot strike a man off the roll, because I do not know whether he may not have transferred to
another branch of the federation. I think the clause should not apply to a union that is part
and parcel of a federation. According to our rules a man is a member of the federation so long
as he is paying into any branch of the federation.

11. Mr. Barber.] Would not the branch keep him on the federation list 7—VYes.

12. Hon. Mr. Millar.] You might have him on three or four lists appearing as a financial
member +—Yes. I mjight strike a man off and he might turn up again the day after. We find
these two provisions in the Act very difficult to deal with.

13. The object of the clause was that you should not be able to sue for arrears after twelve
months, in order to keep the roll pure?—It appears, acecording to Dr. MeArthur’s ruling, that you
cannot get the twelve months’ arrears either. We took a case into Court the other day for twelve
months, and got four months.

14. The Chairman.] Why?—The position was this: The man had tendered his notice of re-
signation in writing to the union, but in the payments he made he was one month short; he should
have.paid up to cover his notice to resign. Instead he only paid two months’ contributions.
When the time expired we took action to recover, contending that he had been a member all the
time, and we only recovered 4s. '

15. Hon. Mr. Millar.] You read a letter just now from the president of the Auckland Tram-
way Employees’ Union, in which he gave the opinion of the Auckland Union I—7Yes.

16. Will you telegraph to him stating that T hold a telegram saying, ‘“Majority of my union
approve of the Bill.—PresmENT oF THE AUCKLAND Tranway Union.””  Since I.got his letter I am
getting the. Postal Department to give me the name of the person who signed that telegram at
Auckland—because it would have a signature on the back of it. The telegram came to me
officially #-—Yes.

17. Is it a fact that the Wellington City Corporation laid it down as a rule that their em-
ployees on the tramways must be members of the union % —Yes.

18. Was that the result of a large increase in membership ?—No. There bas been a good
number of men coming in—new arrivals—but that clause did not apply to men in the service,
but to those who subsequently joined. Mr. Justice: Sim holds that it is not worth the paper on
which it is printed, because it says that the employee must become a member within one month
of entering the service. He further points out that the employee is not a party to the agree-
ment, and says it throws no responsibility upon him. There is a clause on the application form
which distinctly provides that a man must jein the union within one month of entering the service.
The membership had gone up very considerably before this agreement had come into operation.
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19. I think you wrote up to Auckland the other day stating that the Tramway Union approved
of the Bill?—I do not think so. The Furniture Trade Union supported it conditionally. It
appeared to me, after discussing the matter with them, that at the interview with you they did not
understand the true purport of the Bill.

20. Mr. Westbrooke understood the Bill, did he not?—I believe he has given it some con-
sideration. He was here and gave evidence as a member of the parliamentary committee of the
Trades and Labour Council. :

21. He was president of the Furniture Trade union?—VYes.

22. And he was here and discussed the Bill %—Yes.

23. I suppose you know Mr. Betts?—VYes, he used to be secretary of the Reefton Mlners
Union.

24. He is now?—1I have information from the organization that he is out of it—that he has
taken up land.

25. He approved of the Bill for one?——You will find individual members of unions who
approve of it; but what you have to take into consideration is the large number of organized
anions who do not.

26. If a majority of the organized unions approve of the Bill, should they not receive con-
sideration: one union represents twelve hundred mean?—I suppose each union knows its own
business.’

27. Well, what is good for the majority cannot but be good for the minority ¢—It seems to
me that an attempt is belng made here to legislate for the minority.

28. You are getting your opinions from certain members of the Trades and Labour Council.
‘There is one union which has communicated with me which represents eighteen hundred hands—
a registered union of workers, and their opinion ought to be taken as well i—But are you going to
legislate for isolated cases.

29. What about the gold-miners?—The Waihi miners passed a resolution against it, and I
should say they number about fifteen hundred.

30. The coal-miners are a large number of men, are they not—VYes.

31. And there are other large bodies which approve of the Bill. You heard the representative
‘of the Typographical Union this morning !—Yes.

32. Mr. Poole.] In view of the hostility that exists at the present time in tramway affairs in
Auckland, do you think it would be possible to carry on effectively the work of the Tramway Union
if clause 53 became part of the Act?—Yes, we would carry on the work of the union very effec-
tively, and perhaps more eﬁectlvely than it is carried on now, because we would relieve ourselves
of the Act.

33. T mean by loyally standing to the Act?—I am satisfied it would not. Of course, they
might be able to struggle on, but to carry on would be a different thing altogether.

34. You think that a man actively engaged in the tramway service in Auckland could not
do the work satisfactorily -—They have already tried it, and it proved an absolute failure. Their
secretaries have been absolutely useless to them. :

Tuespay, lst OcroBER, 1907.
MicHaEL MUrRrAY examined. (No. 14.)

. The Chatrman.] What are you!—A waiter.

. Are you connected with any union?—Yes, the Cooks and Waiters’ Union.
. Do you hold any office in it ¢-—Not at the present time.

Do you come here as a delegate from that union —No.

. You come as an individual member %—Perfectly individual.

Have you held any office in the union #—I have.

What has it been —President.

You are ex-president of the union %—7VYes.

How long have you been out of that office “—I think about five months

10 You are acquainted with the management of trades-unions !—Yes.

11. Have you seen this Bill known as the Industrial Conciliation and Arbitration Act Amend-
ment Bill 7--Yes, I have seen it, but not studied it.

“12. Are you a member of the parliamentary committee of the Wellington Trades and Labour
‘Couneil -—No.

13. You are not working as a waiter now?—No. :

14. Will you tell us what you have to say in your own way !—I may say that I was one of the
organizers of the Cooks and Waiters’ Union, and took a prominent part in forming and carrying
out the work of that union from its inception, and when the union’s case was brought before the -
Conciliation Board I conducted it with the present secretary and dnothel representative. Since
1hen I have found it absolutely impossible to-get employment as a waiter about Wellington. My
name has been upon the labour books for the last twelve months. It has been transferred for-
ward and forward as the books have bheen made up not only as a waiter, but also as a barman,
porter, or any other position in Wellington ; but I find it is impossible for me to obtain employ-
ment in any hotel in town.

15. You have been out of a billet as a waiter for the last twelve months !—Almost twelve month‘;

16. Where were you working at your last place?—At the Hotel Cecil.

17. Why did you leave 7—I left there for a holiday. I had not had one for two years.

18. Did you leave with the knowledge of the proprietor #—VYes.

19. With his consent #-—Yes.
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. 20. Was there any understanding that you should go back !—If the place was vacant I was to
- take up the work again, but I found when my holiday was over that my place had been filled.

21. Had anything been said about you going back ¢-—No.

22. How long was your holiday %—Ten days.

23. Can you divine any reason why your place was filled up in the ten days{—DNo.

24. Was any reason assigned to you?—I may say that I was second waiter, and the ‘head
waiter and I did not agree very well.

25. Since then vou have been utterly unable to find similar employment in Wellington i—1
have.

26. Have you applied {-—Yes, on various occasions.

27. To the various hotels #—-Yes, and have also had my name on the book at the Labour Depart-
ment. Engagements are taken from the Labour Department’s book.

28. Has the business been fairly busy during the interval 7—Yes, as busy as usual.

29. How is it, then, that you could not find employment #—1I could not say, sir.

30. Is there any organization amongst the proprietors of the hotels or of the various refresh-
ment places%—There is the Licensed Victuallers’ Association and the Employers’ Association in
Wellington. Those are the only associations amongst the employers I know of.

31. Have you decent credentials %—TI Lave.

32. Have they ever been considered by the people to whom you applied%—I have never been
asked to produce them. One would perhaps say it was not necessary, as I am pretty well known
amongst the hotel fraternity.

33. How long have you been in business as a waiter —A matter of ten years, both on ship and
on shore.

34. Have you anythmg more to say !—No, sir.

35. Well, your evidence amounts to this: that you have been ten years in the business; you
left what seems to be a decent establishment on a holiday with the full knowledge and consent of
your employer, and when you expected to get back when your holiday was over— which only lasted
ten days—you found your place permanently filled, and you have not been able, after repeated
applications, to get work during the last twelve months 1—That is so.

36. Can you give any cause for this?—Only that I and the head waiter did not get on very
well.

37. But that only applies to one place—Yes. There have been plenty of places in Wellington
where they wanted men.

38. Your name has always been on the employment register I—Constantly. In my last place
I held the position of second waiter for twelve months.

39. Mr. Bollard.] Have you come to any conclugion in your own mind as to why you do not
get employment?—The only conclusion I can draw is that I {ook too prominent a part in the
organization of this union.

40. Do you know of any others Who have tried to get employment as waiters and have not been
able to get it —No.

41. Do you think you are a marked man, then %—1I firmly believe so, sir.

42. Because you fook an active part in organizing the union {—That is the only cause I can
attribute it to.

43. Mr. Barber.] What is the condition of the trade—are there many out of work?%—There
are always certain men out of work, and there are always a certain number of vacancies every
week. There have been over a hundred vacancies since I left the Hotel Cecil.

44. And you have not been able to get in —No. I have been told to get work outside Welling~
ton, and have been sent up to race meetings. Those are the only places I have been able to obtain
employment at since.

45. The Chairman.] That is just a petty casual job%—VYes.

46. When was this union formed?-—In January, 1906. That was the month when we first met
to consider the advisability of re- formlng our union.

47. Had there been a previous union —Some years ago there had, but it was lying dormant.

48. How long had it been in that ‘condition —About three years.

49. And in January, 1906, you reconstituted it?—Yes.

50. You took part in it?—VYes.

51. At what date did the litigation take place with your union 1 September of the same year,.
I think. It was about that time when the Board sat.

52. You were still employed at the Hotel Cecil at that time —1I was.

53. How long after that was it that you took your holiday ?—In October, the followmg monthh

54. Then, you never really worked long under the terms of the award that was given about
September, 1906 —I did not work under that award. It did not come into force until 1 left.

55. So you cannot speak of your own knowledge of the new conditions —Not personal know-
ledge.

® 56. Were you willing to accept those new conditions? Lots of people accept what they are not
satisfied with —I did on that occasion.

57. You accepted the decision of the Court, and were prepared to go on with your employ-
ment under the conditions laid down in the award I—Undoubtedly.

58. And your proprietor knew that?—Yes.

59. Mr. Bollard.] Do you know of any other person in a similar position to yourself who took an-
active part in the formation of that union—The present secretary of our union was placed in a
somewhat similar position, I believe; but as soon as he left his employment he was appointed
secretary of the union.

60. The Chairman.] You refer to Mr. Carey !—Yes.

61. So that Mr. Carey is pot actively engaged in the business now?—Since he left acting as:
waiter he has been our secretary.
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62. Mr. Bollard.] Does he get sufficient remuneration to enable him to do that work?!—We
pay him sufficient to keep him.

63. The Chairman.] Are you still a member of the union —7Yes.

64. Did you find a man not actively engaged in the business but who had been employed in
it and was conversant w1th it?—He could not work actively in the business, because his time
would not allow him.

65. The work would interrupt his duties too much —VYes.

66. Mr. Hardy.] You spoke of the Hotel Ceecil: did Mr. McParland dismiss you ?—No.

67. He did not find you employment when you went back —No.

68. He would not employ you because of your differences with the head waiter #—That was the
reason, [ believe.

69. Would it be generally known that you did not get on very well with the head waiter there?
—1 think it was known to Mr. McParland and the other waiters.

70. Would it be known in the city—reports get about?—No. We keep those things to our-
selves.

71. If Mr. McParland knew you did not get on well with his head waiter, would it not be
his duty to tell his society, the Licensed Victuallers, about it—that you could not get on with the
head waiter #—1I do not know. That is a matter for him.

72. It would be fairly natural for him to do that?—I do think he is a man who would do
that.

73. You feel that you are boycotted 9—1I feel that I am.

74. Are you boycotted because you could not get on with the head waiter %—I do not think so.

75. Is it not the sign of a good waiter when he can get on well with others in a hotel %—Not
in our business. Every week we find that men do not get on well.

76. In order to carry on the work is it not well that things should go on smoothly together ¥
—Yes.

77. Because you did not work smoothly together you did not get on well —I never allowed any
difference with the head waiter to interfere with the work in the dining-room.

78. Are there many waiters out of work in Wellington #—Very few.

79. Do you not think that if a man is a good watter he would be sought after %—One would
be inclined to think so. If it is a matler of my being a good waiter, all I can say is that, from
places such as race meetings, the secretary has got letters from people stating how well my work
was carried out in the catering department.

80. How long were you in the Hotel Cecil%—One year and nine months.

81l. Have you stayed long in other places in the colony %—With the exception of about a fort-
night at the Empire Hotel, the Hotel Cecil is the only hotel I have been in in Wellington.

82. Were you a waiter before you came to Wellington %—I was on board ship.

83. Stewards make good waiters: would not that fact assure you a good position ashore?—It
should, sir.

84. Has any one told you he would not employ you because you were a member of the
union —No.

. 85. Then, it is only your surmise that your connection with the union has affected your chance
of getting employment 7---In places where I have applied for work as a waiter I have been told the
vacancy has been filled, and within an hour another man has applied and secured the position.

86. Has not your imagination run away with you?—I think not.

87. If the case was sufficiently strong could you not bring it before the Court?—I should
like to, sir.

88. Could you not get your secretary to employ a lawyer in order to enable you to bring a
case before the Court?—I do not think it would be advisable.

89. If a member of a union is being boycotted, as you say you are, is it not well to punish
those who do wrong ?—1It is so difficult to prove that they are doing wrong or conducting a boycott.

90. Why do you say it is a boycott without having any evidence to prove it %—The only reason.
I can give is that I am boycotted. I was asked if I believed I was being boycotted, and I say Yes,
I believe I am. -

91. Do you know that you are being boycotted ? —I cannot say I know.

92. Then, it is only imagination after all?—It is a surmise on my part.

93. You know that we do not approve of the boycott, and that the law will punish those who-
practise it ?—Yes.

94. Why not help the Department to put it down, then %—I will do my best.

95. You can really do nothing to effectively punish these people %—No, sir.

G. H. Licatroor, Secretary of the Amalgamated Society of Carpenters and Joiners, re-examined.
(No. 15.)

The Chairman : You desire to supplement your former evidence?

Witness: Yes. 1 promised to procure a copy of the clause in our industrial award dealing
with men considered incapable of earning the minimum rate of wages. It is as follows: ‘‘Any
workman whose wages shall have so been fixed may work and be employed by any employer for
such less wages for the period of six calendar months thereafter, and, after the expiration of the
said period of six calendar months, until fourteen days’ notice in writing shall have been given
to him by the secretary of the union requiring his wages to be again fixed in manner prescribed
by this clause.”

By Authority : JorN Mackay, Government Printer, Wellington.—1907.

17—1 9a.






	LABOUR BILLS COMMITTEE: REPORT ON THE INDUSTRIAL CONCILIATION AND ARBITRATION ACT AMENDMENT BILL, TOGETHER WITH SYNOPSIS AND MINUTES OF EVIDENCE.
	Author
	Advertisements
	Illustrations
	Tables
	INDEX TO EVIDENCE.


