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1. INTRODUCTION

Last year the Commission published a report covering its activities from date of first
report—viz., 3lst March, 1941—until 31st March, 1940, and comprehensive tables
covering full particulars of its operations during the five-vear period 1940-45 were also
included in the report.

The tables published this year will show the cumulative position for the five-vear
period for each class of contract and details of operations during the year ending 3lst
Whrc‘ 1946. The Commission intended publishing in its report this year full parti-
culars showing costs of handling cargo during the past three vears, but, due to restriction
in size of report, this is not possible. The information will be printed later as an Appendix
to the report.

2. MEASURES TAKEN TO EXPEDITE DESPATCH OF SHIPPING

Published in the Appendix (page 60) is a table showing the reduction effected in the
time spent on the New Zealand coast by overseas vessels. From a perusal of this table
it will be seen that overseas vessels were turned round during the vear ended 31st March,
1946, on an average of approximately 20 dayvs, as against an average of 174 davs during
the year ended 31st March, 1945, and as ao(unst the pre-war average of 353 days. The
additional 21 days taken last year was due to the cancellation of shift-work and extended
hours (Sundays and holidays) in September, 1945. Notwithstanding this reduction in
hours, overseas vessels were turned round in approximately 153 days quicker than
pre-war, and it is estimated that the saving can be attibuted as follows : —

() Centralization of shipping at main ports .. .. .. 7 days
(b) Speedier work under contract system .. .. .. b days
(¢) Working shifts, Sundays and hohda\ s (half of vear onh) .. .. 3% days

Total 154 days

(¢) CENTRALIZATION OF SHIPPING

The policy of the British Ministry of War Transport for the centralization of cargo
handling operations at the main ports was continued during the year, and as a result
overseas vessels visited an average of only 2-14 ports, as aﬁramst the pre-war average
of 613 ports, and previous year’s average of 2-5 ports. The number of vessels which
arrived in ballast for loading only was much greater than normal and had the effect
of reducing the average number of ports visited per vessel.

(hy WORKING “ ROUND THE CLOCK ” AND SUNDAYS AND HOLIDAYS

Following repeated requests from the New Zealand Waterside Workers” Union
ir a reductlon of hours of work on the waterfrons, a conference of all interested parties
(including representatives of British Ministry of War Transport) was held in July, 1945,
and the Commission decided at the four main ports to restrict shift and extended hours
(Sundays and holidays) work to overseas food vessels, overseas vessels carrying
military supplies, vessels discharging coal, and feeder vessels.

A further conference was held in September, 1945, when, hv agreement with the
British Ministry of War Transport, the working of shifts and extended hours was
cancelled at the four main ports, and this decision was extended to other ports in
November, 1945.

The following vessels are, however, still required to work on Sundays and
holidays :—

(1) All vessels discharging and loading at ports of Westport and Greymouth.,
(2) Vessels discharging coal at all ports.
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While both companies and the union are anxious to cancel Sunday and holiday
work, the Commission is of the opinion that during the present urgent need for coal
and timber vesgels carrying these commodities should continue to work extended hours.

(¢) CO-OPERATIVE CONTRACTING

Summarized below is a statement showing value and tonnages bandled under
contract during the last two years, and total to 31st March, 1946 :—

| Number of

Year. | Contracts. ( Value. ‘ Tonnage.
— — — e e ,—’g
i £ i
1944-45 .. .. 3,658 [ 1,794,446 | 4,632,131
1945-46 .. .. 3,738 ! 1,801,713 1,638,912
1040406 .. .. 17,956 8,953,180 22,643,279

! !

It will be seen that the total value and tonnage of contracts have increased during
the year, and the total value of contracts handled to 31st March, 1946, was nearly
£9,000,000, comprising over 22,000,000 tons of cargo.

(1) Rates or Work

Overseas Vessels.—The overall rate of loading overseas vessels increased slightly
during the year and is also above the cumulative average for years 1940-45. The rate
of handling wool increased from 78 bales for the five-year period to 82 bales this year.
Butter increased from 659 boxes to 673 boxes, and cheese from 245 crates to 253 crates.
Mutton and lamb decreased frora 767 carcasses to 753 carcasses, but was higher than
last year’s average of 749 carcasses. The rate of discharging overseas cargo was
12:79 tons per hour, as against 12-39 tons for five vear period 1940-45 and 12-98 last
year.

Vessels of Union Steam Ship Co. (of New Zealand), Lid.—The rate of handling
general carge shows a slight drop from 13-96 tons per hour for the five-year period
1940-45 to 13-76 tons this year. The rate last vear was 14-37 tons, so the rate this veax
shows a drop of over % ton per hour, which is mainly due to a reduction in the rate of
work at Auckland, which fell from 1245 tons per hour to 11-29 tons per hour.

Swmall Coastal Vessels.——The general cargo rate has shown a reduction to 16-71 tons
per hour compared with the average of 16-83 for five-vear period 1940-45 and 17-29 for
year ended 31st March, 1945.

(11) Costs 0¥ CARGO HANDLING

Full details of the cost of handling cargo under the co-operative contracting system
have been recorded since 1st April, 1943. Due to increase in wages by 34d. per hour
as from Ist April, 1945, and increase in contract rates by 10} per cent. (except loading
coal at Westport and Greymouth—8} per cent.) it has been necessary to increase the
cost figures for years 1943-45 by the addition of 10} per cent. (8% per cent. loading coal
at Westport and Greymouth) where such increase is applicable.

Tables have been prepared summarizing the stevedoring costs for the various
cargoes for each class of contract covering the yvear ended 31st March, 1946, \V}ﬁh
comparative figures for years ended 3]st March, 1944 and 1945 (corrected by addition
of 10} per cent. or 8% per cent. where applicable), and showing the average corrected
cost for the three-vear period.
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Due to restriction in size of report, it has not been possible to publish the tables,
which will be printed later as an Appendix. Costs will be supplied under the following
headings :—

Contract ““ Extras ™’ -

(@) Hatches, Standby Time, &ec.

(») Extra Labour.

(¢) Cost-of-living Bonus.

(d) Special Cargo Rates, &c.
Total “ Extras” (excluding Overtime).
Contract ~ Rates ”---

(@) Cargo—Ship.

(b) Cargo- Shippers (if any).

(c) ** Top ” Hatches (if any).
Overtime—

Ordinary.

Special.

Total *“ Co-operative Contract Price.”

Supervision Fund.

Annual Holidays Fund.

National Pay Office Fund.

Total Contract Account.

(ii1) ProriT DISTRIBUTION

Included in Appendix (page 42) s a table summarizing the profit distributed under
the co-operative contracting system for each class of contract at each port for the five-
year period 1940-45 for the year ended 31st March, 1946, and totals to that date.

It will be seen that £187,594 was distributed during the year at a * winch 7 time
rate of 10-48d. per hour, as against £172,667 distributed for year ended 3lst March,
1945, at rate of 9-93d. per hour, an increase of £14,927 and an increased rate of over
4d. per hour. The amount of profit distributed from commencement of contracting
until 31st March, 1946, was £855,905 at a " winch 7 time rate of 9-1d. per hour.

3. DISPUTES AND STOPPAGES OF WORK

Published in the Appendix (page 61) is a table summarizing the man-hours lost
through stoppages of work on the waterfront during the period of Commission control
and for the four-year period 1937-40 prior to Commission control. During the vear
ended 31st March, 1946, the percentage of man-hours lost through strikes and stoppages
of work was 0-93, as against an average of 0-41 for the previous five vears. The increase
this year was due to two major disputes, one at Auckland and one at Lyttelton. The
Auckland dispute, which involved a loss of 73,680 man-hours, was hrought about by a
stoppage of work on one ship following a demand by the union for reinstatement of a
worker dismissed by the foreman for alleged abusive language. The dispute spread
throughout the port by the union introducing a ** go-slow ”” policy. During the go-slow
the men were paid the amount earned under contract, and payments averaged only
approximately bs. per day. The dispute at Lyttelton arose in connection with a claim
for payment of dirt-money for handling lamp-black, the union claiming a higher rate
than was determined by the Waterfront Controller.

4. RATES OF PAY

Un the 17th March, 1945, the Court of Arbitration issued a pronouncement which
increased the standard minimum hourly rates of wages by 3%d. per hour, effective as
from st April, 1945.
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The Commission met representatives of employers and workers on 26th April, 1945,
when submissions were made by the union for an increase of 4d. per hour in wages, to-
gether with several other claims, and counter-proposals were also made by the employers.

In order to maintain the relative position which waterside workers had held with
other workers for over twenty-two years, the Commission granted an increase of 3id.
per hour in the basic ordinary time rate of pay with pro rafe increase in overtime hours.
Payment was approved as from Ist April, 1945, the new rate being 3s. 13d. per hour,
plus 4d. per hour to cover the two cost-of-living bonuses. The 4d. per hour is a fat
rate and does not increase in overtime hours.

5. AVERAGE WAGE

Tables are published in the Appendix showing :—

{#) Return showing the average wage of unionists per man-week worked for vears
1940-45, 1945-46, and 1940-46. (Nore.—This return has been based on
the man-weeks worked and does not show the true average weekly wage
over the whole year, as all men are not employed for fifty-two weeks—see
return of earnings according to income groups.) (Appendix, page 56.)

(b) Return showing earnings of unionists for year ending 31st March, 1946, analysed
according to income groups. (Appendix, page 57.)

(¢} Return showing average total earnings, profit distributions, ordinary and over-
time hours, weeks and holidays worked by unionists with highest earnings
for year ending 31st March, 1946. (Appendix, page 59.)

Notwithstanding the increase in wages by 34d. per hour, the average wage per man-
week has dropped from £10 13s. 7d. during year ended 31st March, 1945, to £10 6s. 7d.
this year, and the annual income has shown a substantial drop, partlcularly at the port
of Auckland. During the year ending 31st March, 1945, at the port of Auckland 538
men earned over £600, while this year only 123 men earned over that figure. The reverse
position applied at the port of Wellington, where the average wage and income increased.
The over-all port average, however, shows a fairly substantial drop.

6. AVERAGE HOURS OF WORK

The cancellation of shifts and extended hours of work (except coal vessels) has resulted
in a reduction in the average overtime hours of work, which has been more than offset
by an increase in the average ordinary time hours. The average hours per week for
main and secondary ports was 412 (28% ordinary time, 133 overtime) for year ended
31st March, 1946, as against 41} (222 ordinary time, 18% overtime) for the previous
year. As the reduction in overtime hours of work took effect about halfway through
the year, next year’s figures should show a further drop in average of overtime hours
worked. Table is published in Appendix, page 55.

7. GUARANTEED WAGE
Payments made during the year were ay follows :—

£
Auckland .. .. .. .. 38
Wellington .. .. .. .9
Lyttelton .. .. .. .. 410
Dunedin .. .. .. .. Nil
Total 422

The guaranteed wage of £3 6s. per week which previously applied to “ A" grade
workers at ports of Auckiand Wellington, and Lyttelton was extended to the porr of
Dunedin from 20th March, 1946. As stated in last year’s report, the guarantee on
the present basis does not convey any material benefit to the great majority of waterside

\
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workers. The Commission appreciates the need for providing some security to water-
side workers at all main and secondary ports where the men rely upon the waterfront
for a livelihood, and in July, 1945, requested the New Zealand Waterside Workers’
Union and the New Zealand Watersider Emplovers’ Association to submit detailed
proposals for its consideration.

8. WAITING-ROOM ACCOMMODATION AND FACILITIES
Further progress has been made during the year in providing more modern and
suitable waiting-room accommodation and facilities throughout New Zealand. The new
waiting-rooru and administrative offices at Westport was opened by Mr. James Roberts
on 16th March, 1946. The Greymouth building is nearing completion, and it is expected
to be ready for occupation early in October.

A small buiiding has been erected on the waterfront at Timaru as a central pay
office, and it is a decided improvement in the port facilities.

The Auckland Harbour Board is carrying out urgent improvements to accommo-
dation, and the Lyttelton Harbour Board has approved of plans being prepared for
erection of modern waiting-room and accommodation facilities at that port.

Negotiations are still taking place between the Commission and Bluff Harbour
Board regarding the provision of a new waiting-room. Plans and specifications have
been prepared for a new building at Nelson, and a start will be made as soon as permit
is available and contract let.

9. ANNUAL HOLIDAYS : VE ANB VJ DAYS

1t is pleasing to record that the granting of annual holidays to waterside workers
has operated very satisfactorily during the past year. By allowing workers to take
holidays in advance it has been possible to spread the leave over the year, and this has
‘ been to the benefit of both workers and employers, as the greater number of men are
able to get their holidays during the summer months, and delays to shipping are
avoided through a limited number of workers being absent at the one time. Conces-
sions have been granted to men absent genuinely sick by treating sick-leave not
exceeding 72 days in the year as qualifying period for crediting of annual holidays
provided that the worker is absent not less than six working-days and produces a
medical certificate.

Foliowing pronouncements by the Government regarding the granting of holidays
to workers to celebrate victory in Kurope and against Japan, agreement was reached
for the payment to regular waterside workers of 2 days’ pay for VE Day and 1} days’
pay for VJ Day, payment being financed from the Annual Holidays Fund. The cost
was £13,272 for VE Day and £10,518 for VJ Day.

10. CARGO CONTROL COMMITTEES

Published in the Appendix (page 81) is a table summarizing the revenue and
expenditure and tonnages handled by the Cargo Control Committees at Ports of
Auckland and Wellington. These committees continued to perform a very useful
service, but with the cessation of hostilities more wharf-shed space became available,
and it was possible to revoke the committee for Wellington on 31st October, 1945. The
coxilmittee for Lyttelton (including City of Christchurch) was revoked on 15th October,
1945,

A large amount of cargo continued to be handled by the Auckland committee, but
arrangements were made to expedite release of dock-site store from War Assets
Realization Board to the Auckland Harbour Board. At that time the Auckland Harbour
Board accepted responsibility for the clearance of wharf sheds, and the Auckland
committee and Cargo Control Emergency Regulations were revoked at 3lst July, 1946,
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The Comumission desires to place on record the valuable services rendered in the war
effort by members of Cargo Control Committees, particularly at the Port of Auckland
where the Chairman and members devoted a large amount of time, without remuneration,
m preventing congestion of wharf sheds, and thus expediting the despateh of shipping.

No. 3 store at Auckland is being retained by the Government for the storage of
(tovernment goods under the jurisdiction of the Commission.

11. ACCOUNTS
(1) GENERAL
During the year ended 31st March, 1946, the funds operated by the Commission
have remained the same as listed in last year’s report. As was anticipated, it has been
found possible to finalize the accounts of the Industrial Rest Period Fund (see Section 6},
and the unexpended balance of this fund has been transferred to the credit of the
Annual Holidays Act Fund (see Section 2). Detailed statements of account for each
fund are included in the Appendix. A table is also given {Appendix, page 78) showing
_in summarized form the fund totals of income and expenditure, as well as totals for
Appropriation Account headings and Accumulated Funds Accounts for the period
194045, the year 19456-46, and the full period of the Commission’s activities, 1940-46.
Percentages are shown in each case to indicate the relation of each fund to the total
vperations of the Commission. The following points emerge from a comparison with the
similar tables included in last vear’s report (H.-45, 26th November, 1945, Appendix,
pages 86 and 87) :—-
(i) Total income for 1945-46 has fallen by £201,551 as compared with 1944-45,
and now aggregates £13,029,747 for the period 1940-46.
(i) Total expenditure for 1945-46 has fallen by £196,009 as compared with
1944-45, and now amounts to £12,055,416 for the period 1940-46.
(iii) Total profit distributions for 1945-46 were £188,651, an increase of £14,009
on 1944-45, and now total £811,134 for the period 1940-46.
(iv) Administrative costs under all headings were equivalent to 4-22 per cent.
of ““ total income ”’ and 4-81 per cent. of ““ total expenditure ” for 1945-46,
as compared with 393 per cent. and 4-00 per cent. respectively for
1944-45. Details are as follows :—

Percentage of Percentage of
Total Income. Total Expenditure.
Fund.
1944-45. 1945~-46. 194445, ‘ 1945—-46.
| \
General (administration) 1-27 % 1-43 i 1-33 1-62
National pay office .. 2-26 | 2-33 2-24 | 2-69
Consolidated (vote, ¢ Labour ) 0-40 } 0-46 0-43 | 0-50
3-93 | 4-22 400 | 481
i i

(v} In order to meet the appropriations for 1945-46 it was necessary to make a
net transfer back from Accumulated Funds Accounts of £4,634. This-
compares with a net surplus of £15,597 after appropriations in 1944-45.
The reasons for this adverse position in regard to accumulated funds, as well as for
the other variations in income, expenditure, &c listed above are set out hereunder in
dealing with the individual fund operations.

(2) Ax~zuvan Hovipavs Act Fonp
(See Appendix, page 63)
It is not possible to make compamsom .with the 1944-45 accounts for this fund

as they only covered an initial period of eight months” operation of the provisions of the
Annual Holidays Act, 1944, Furthermore, no information was available as to the
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acceraed holiday pay due to union waterside workers as at 31st March, 1945, the amount
of £16,000 so included in the accounts for that period being an estimate only. As
explained in last year’s report, the fact that the holiday year ends on 31st July entails
certain problems in preparing annual accounts as at 3lst March. The 1945-46 accounts
however, do include a full year’s income and expenditure, as detailed arrangements
were put into effect to determine the accrued holiday pay as at 31st March, 1946.

By taking the results for 194445 and 1945-46 together it is possible to get a true
picture of the operation of annual holidays provisions on the waterfront for the period
1st August, 1944, to 31st March, 1946. During this period holiday pay to unionists has
amounted to £113,391 and to non-unionists, £17,423. Payments for VE and VJ Day
celebrations were £23,790, and were also charged to this fund. Total income fraan
levies (2d. per ““ paid ”” labour hour 1st August, 1944, to 31st March, 1945, increased to
2%1d. per “paid” labour hour from 1st April, 1945) amounted to £158 367. Although
1945—46 accounts show an adverse balance of £8,312, by taking in the surplus for 194445
of £8,908 the net credit balance m the fund as at 31st March, 1946, is £5696. To this
has been added the final balance of £5,840 from Industrial Rest Period Fund (see
Section 6).

(3) BuiLpinus Fuxp
(See Appendix, page 65)
For the year ended 31st March, 1946, the Commission has again set aside a further
£10,000 in equal propertions from the National Pay Office and ‘Co- -operative Contracts

Funds. As at 3lst March, 1946, therefore, the Buildings Reserve Account stands at
£40,000, being the estimated amount required to meet present building commitments.

Certain delays were experienced during the year which prevented the anticipated
completion of the Greymouth building, which was in course of construction at the date
of last year’s report. It is expected that some months will still lapse before it will he
possible to occupy this building. The Westport building was officially opened on 16th
March, 1946. It was not, however, possible to complete the accounts before the end of
the 1945-46 financial year. This accounts for the large amount of £14,789 as “ Works in
Progress.” This item also includes an amount for initial expenditure on a small central
pay office building which was still in course of erection at Timaru as at 31st March, 1946.
The total book value of buildings erected (less depreciation) or in progress as at 3lst
March, 1946, was £24,096, as compared with £9,981 the previous year. In addition to the
buildings already mentioned, the Commission expects, during the coming financial year,
to commence construction of a watersiders’ assembly hall and Commission’s adminis-
trative offices building at the port of Nelson.

Levies for 194546 for maintenance of completed huildings amounted to £486, and,
after provisions for depreciation (£340) and adwministration, the net balance transferred
to Accumulated funds was £134, making a total of £227 in this account as at 31st March,
1946, to meet future major repairs and maintenance charges.

(4) ConsorLipaTED (Vorr, ““ LaBour ”’) Fuxp
(See Appendix, page 77)

For the year endedl 31st March, 1946, the parliamentary appropriation from~Con-
solidated Fund (vote, < Lahour ) for this section of the Commission’s administrative
expenditure was £12,670, as against £11,870 for 1944-45. The increase of £800 was
occasioned by increases in salaries of Commissioners and other executive officers as
approved by Cabinet. Over the full period 1940-46 the net expenditure met by way of
charges or grants from Consolidated Fund (vote, “ Labour ) has heen £67,394, or an
average of £11,232 per year. In view of the projected change in constitution of the
Commission it is estimated that the parliamentary appropriatiorn for this fund for
1946-47 can be reduced by £420 to £12,250.
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() Co-orEraTIVE CoNtRACTS FUND
(See Appendix, page 67)

Although the total income for this fund for 194546 at £2,471,702 is £235,776 less
than in 1944-45, the profit-earning portion (co-operative contracts and equivalent
contracts) at £1,833,713 is £9,826 greater than the previous year. Net profit, which for
1945-46 1s £211,668, also shows a substantial increase of £27,746 and is equivalent to a
return of 11§ per cent. as against a profit of 10 per cent. earned in 194445, Profit
distributions and grants absorhb £189,853 (89-70 per cent. of net profit), reserves £5,000
(2-36 per cent.), and the balance carried forward is £16,815, or 7-94 per cent. The figure
for profit distributions and grants represents an increase of £14,818 on 1944-45.

The reduction in ““ Total income ” is chiefly due to the reduction and eventual
cessation of services performed on behalf of American authorities at Auckland. Whereas
the wages paid under this heading amounted to £542,300 in 194445, in 1945-46 they
amounted to only £257,236. A further important factor is the substantial reduction in
special overtime work which resulted following the virtual cessation of night-shifts,
Sundays, and holidays work as from September, 1945. In the case of co-operative
contracts during 1945-46 this loss in value has been largely offset by increased contract
earnings. As the Supervision, National Pay Office, and General (Administration) Fund
incomes are mainly derived from percentage charges on Co-operative ('ontracts Fund
income it will readily he appreciated that any substantial drop in value of contracts, &c.,
has a widespread effect on these other funds of the Commission. The position referred
to has only developed during the last six months of the year ended 31st March, 1946,
but already it has had the effect of producing adverse balances for 1945-46 in the revenue
accounts of all three funds mentioned. These losses will be intensified in 194447, when
the full effects of the cessation of war activities will be more apparent.

»

(6) GENERAL FUND (ADMINISTRATION)
(See Appendix, page 69)
The income of the General Fund (Administration) is derived from two niain sources :—

(@) Assessments on other Commission funds :

(b) Parlinmentary appropriations.
Out of a total income for 1945-46 of £39,274, 67-55 per cent., or £26,533, wux derived from
source (), and £12,670, or 32-47 per cent., from source (b). Parliamentary appropriations
have increased by £800, as compared with 1944-45 (see Section 4). Assessments have
been made on the same basis as in 1944-45—that is, 1 per cent. on C'o-operative Contracts
Fund income (excluding American noun-contracts at Auckland of £257,236) and 2 per
cent. on income of other funds. The 1945-46 income from this source is £1,134 greater
than in 194445, chiefly through increased co-operative contracts and Annnal Holidays
Act income.

Total working expenses for 1945-46 at £41,143 have increased by £4,748, a5 compared
with 1944-45. The increase is mainly due to award salary adjustments effective from
1st April, 1945, the item for salaries being £2,926 greater than in 1944-45. The effect of
salary increases is also reflected in the item “ Re-imbursement to National Pay Office
Fund,” which is £1,426 higher than for 1944-45. These two items between them account
for 85-75 per cent. of total working expenses for 1945-46.

As mentioned in Section 5, Co-operative Contracts Fund, the drop in over-all income
of that fund due to reduction or cessation of wartime activities has a direct bearing on
funds such as General (Administration), which derive their income as percentage levies
on the basis of Co-operative Contracts Fund income. For 1945-46 the Revenue Account
for General (Administration) Fund shows an adverse balance of £1,869, as compared with
a surplus of £911 in 1944-45. This trend is likely to continue in 194647, and will no
doubt involve a re-assessment of income levies in order to provide for expenditure on a
normal peacetime basis.
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Total accumulated funds as at 31st March, 1946, show a reduction from £10,016
(at 31st March, 1945) to £8,147, and are now represented by “ investments” of £3,059;
fixed assets, £3,241; and cash, £1,847.

(7) InpustrisaL Rest Perion Fuxp
(Appendix, page 71)
These are the final accounts for this fund. The unexpended balance of £5,840 has
now been transferred to the credit of Annual Holidays Act Fund (see Section 2).

(8) NarronaL Pay Orrice Fuxp
(Appendix, page 72) ‘

The effect of the reduction or cessation of wartime activities on the waterfront, which
has been referred to in Sections (5) and (6), is particularly noticeable in regard to the
accounts of the National Pay Office Fund. Income from direct levies at the rate of 2 per
cent. on co-operative contracts, non-contracts, supervision, and Annual Holidays Act
income produced £49,811 during 1945-46, a reduction of £4,022 on the 194445 figure.
This drop was partly offset by the increase of £1,425 in ““ Reimbursements from General
Fund,” which stand at £13,058 for 1945-46, as compared with £11,633 for 1944-45. -
“ Total income ” at £63,933 is £2,543 less than for 1944-45.

There are two factors mainly responsible for the increase of £6,975 in ** Total Working
Expenses ” which amounted to £68,475 for 1945-46 :—

(@) Increased Work in connection with Retrospective Pay granted to Waterside Workers
in Terms of Commission’s Order No. 128 and finalizing of First Year's Annual
Holidoy Pay—This work came together at the end of July, 1945, and
coincided with a rush of shipping. In order to avoid delay in making retro-
spective and annual holiday payments it was necessary not only for
considerable overtime to be worked by pay office staffs, but also to employ
several casual pay clerks, especially at main ports. The cost of this extra
work is reflected in the expenditure items of ““ Casual pay clerks” and
“ Overtime,” which show increases of £912 and £2,225 respectively as
compared with 1944-45.

(0) Award Sclary Adjustments as from Ist April, 1945.—The item ** Salaries”
shows an increase of £4,575 as compared with 1944-45.

The cumulative effect of reduced income and increased expenditure is reflected
in the adverse balance in Revenue Account for 194546 of £4,542, as against a surplus
of £4,976 in 1944-45. To offset this loss, and in order to provide for the National Pay
Office Fund contribution of £5,000 to Buildings Fund (see Section 3), it has been
necessary to transfer back £9,692 from Accumulated Funds Account to Appropriation
Account. The balance of Accumulated Funds Account as at 31st March, 1946, now
stands at only £88. As the trend towards reduced income from direct levies is likely
to continue in 1946-47 it will be necessary to reconsider the structure of National Pay
Office Fund finance in order to provide for normal peacetime services.

The increase of £4,563 m ‘‘ Unclaimed ” liability as per balance-sheet as at
3lst March, 1946, as compared with the previous year is chiefly due to the large volume
of amounts due for restrospective pay, particularly to non-union workers, which have
not yet been collected.

As from 3rd September, 1945, the Commission assumed responsibility for the
central pay office at Timaru previously operated by the Timaru Waterside Employers’
Association. 1t was not possible to commence the projected central pay office at
Greymouth owing to non-completion of the building being erected at the port for the
Commission. It is expected, however, that this pay office will definitely be in operation
before the end of 1946. As from lst August, 1945, the Commission also established
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its own central pay office at Nelson. This pay office was established by the Commission
under the National Pay Office Fund as from Ist April, 1943, and between that date
and 3lst July, 1945, was operated on an agency basis on behalf of the Commission by
the Anchor Shipping and Foundry Co., Ltd.

(9) Supervision Fuxp
(Appendix, page 75)

The statements of account for this fund cover the costs of supervision of waterfront
labour at the Ports of Auckland, Wellington, Nelson, Picton, Westport, and Greymouth.
While “ Total working-expenses ” for 1945-46 at £56,699 show a small reduction of
£302 as compared with 1944-45, income from “ Levies” at £56,045 is less by £4,483.
As the income of Supervision Fund is linked directly to the volume and value of
waterfront activities the reduction in income is in line with the trend noted in
connection with similar reduced income from levies in National Pay Office Fund (see
Section 8) and is likely to lead to a further loss of income in 1946-47. For 1945-46 it
has meant a net loss in Revenue Account of £654, as compared with a net proﬁt of
£3,527 in 1944-45.

In order to cover this loss, as well as to provide for profit distributions (which in
most cases are payable in relation to similar payments made from Co-operative
Contracts Fund to waterfront workers) it has been necessary to transfer back £1,708
from Accumulated Funds Account to Appropriation Account. This leaves a balance
of £13,416 in Accumulated Funds Account as at 31st March, 1946.

12. CONCLUSION—* OVER-ALL > CONTRACTING—RECONSTRUCTION OF
COMMISSION

The extension of the present contracting system to *“ over-all” contracting and
the granting of further responsibilities to union members did not proceed during the
year as quickly as was anticipated. Full details are now available of the cost of handling
cargo under contract during the past three years, and this information, which is being
published as an Appendix to the report, will expedite the introduction of the ““ over-all
contracting system. It is expected that the system will be given a trial at Westport
at an early date.

The decision of the Government to reconstitute the Commission with two members
of each workers and employers and an independent Chairman, was arrived at following
an intimation by one member of the Commission that he wished to resign to take up
other work and following requests by both employers and workers for representation.
The new, set-up is in line with recommendations made by Judge Foster in Australia,
who conducted an inquiry into the stevedoring industry in that country. The new
body, known as the Waterfront Industry Commission, was appointed on the Ist July,
1946, and in thanking the members of the Waterfront Control Commission for their
services, the Right Hon. the Prime Minister expressed the Government’s appreciation
for the devotion, determination, efficiency, and enterprise with which the Commissioners
carried out their work, often in the face of almost insurmountable difficulties. The
new Commission will function only with the good will and co-operation of both employers
and workers and provided its decisions are observed by both parties.

113

A. ¥. BockerT, Secretary.
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13. APPENDIX

WATERFRONT CONTROL COMMISSION
MEMBERS OF COMMISSION

Captain R. E. Price.
Mr. JamEs ROBERTS.
Captain T. H. BowrniNg.

{XECUTIVE
Hrap Owxvice,
A. H. BocgBIT, Accts. Prof.

STA¥E

WaLniNgToN

A. G. Davipson, M.A,, B.Com., A.R. AN . D1p] Soc. Sei.

B. A. MarsHaLL

Locarn OvrFICES
Auckiand

W. J. CUTHBERT Port Controller ..
Assistant Controller ..

.. Superintendent Stevedore
Capt. J. F. WiLson ..
T, H. SoLoMoN

W. H. McGuire

Capt. C. D. Warr

J. E. ScanLow

T. Durr

W. N. Smita

©* »'Wharf Superintendents
i

Secretary-Accountant
Labour Bureau Manager
Pay Office Accountant

A. B. Norax Secretary, Cargo Control Com-
mittee
Canterbury
Capt. H. A. BROCKETT Port Controller .
W. B. Laixa Wharf Superintendent

-4

Secretary.
Accountant.
Contracts Accountant.

Wellington
Capt. C. C. Vanpe~N Burgd.
J. 0. JorNsoxN.
Capt. A. J. LEvER-NAYLOR.
’R Horroyp
| W. Fraser.
M. CARLSSON,
L]'. H. Birv.

G. Basxxerr.
W.  GREENWOOD,

AR.ANZ,
AALS.

Otago
A. MATHESON.
D. CopranD.
(. LaNcrLEY (Dunedin),

B. REARDON Labour Bureau Managers L4 W. E Carrvivaron (Port
{_  Chalmers).
F. L. HickmMAN Pay Office Accountant R. Scorr.

COMMISSION’S REPRESENTATIVES

A. P. SHEEHAN. | Wanganui
Capt. A. G. Harovy. | Biuff

Napier

F. W. Gourp.
New Plymouth

W. K. CAMEROK.

COMMISSION’S AGENTS AND/OR SUPERVISING FOREMEN

Nelson J. H. CORTZEN.

S K. Jonnsox.
"1 V. Negrr
J E. FArcoNER.

** L, TREDINNICK.

Greymouth ..

Picton

|
W. J. C. PATTERSON, | Westport
| e f
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SUMMARY OF COMMISSION STAFF AND UNION MEMBERSHIP AS AT
31st MARCH, 1946
COMMISSION STAFF
Heap OFrFicE, WELLINGTON
Waterfront Commissioners .. .. 3
Secretary and administration 16
Co-operative contracting 21
General accounts S
Statistics 5
— 33
LocaL OFFIicES
Controllers | ., I om oo |
ot i voremen, | Fa | fabow [ oo, Gne
Auckland 5 40 \I 15 9 7 8 ! 84
Wellington 7 40 | 12 7 7 1 73
Lyttelton 2 - 3 3 2 ! 12
Otago 2 | 5 2 1 I 10
Napier .. 1 i 2 1 .. | 4
New Plymouth 1 ; 1 1 ; 3
Wanganui 1 | 1* ‘ ; 2
Nelson 1* ‘ 1 i i 2
Picton It | .. : i 1
Timaru .. 2% .. | 2
Bluff 1 i 1 } 3
Westport 2+ j 1 . i 3
Greymouth 27 ! i 2
Totals 26 80 ! 46 24 17 8 201 201
|
* Also Bureau. + Also Foreman. I As from 3rd September, 1945,
Total, Commission staft . 254
UNION MEMBERSHIP
Maixn Porrs— :
Auckland .. 1,812 | Dunedin 260
Wellington 1,743 | Port Chalmers 219
Lyttelton .. .. 651 |
Total, main ports .. — 4,685
SECONDARY PORTS—
Gisborne .. 95 | Wanganui 73 | Oamaru. . 50
Napier 189 | Nelson 75 | Bluff 200
Onehunga 32 | Picton 43 | Westport 81
New Plymouth 148 | Timaru 107 | Greymouth 139
Total, secondary ports . .. — 1,232
Mixor PORTS—
Mangonui 5 | Opotiki 11 | Patea 13
Whangaroa 5 | Tokomaru Bay 13 | Motueka 11
Bay of Islands 5 | Tolaga Bay 10 | Takaka 8
‘Whangarei 12 | Awanui 12 | Hokitika 10
Paeroa 8 | Hokianga .. 6 | Golden Bay 90
Tauranga . . 10 | Kaipara .. 13
Whakatane .. 10| Port Waikato 29
Total, minor ports .. . — 281
Total, union membership 6,198
6,452

Norte.—Approximately one hundred union members act as casual check timekeepers to record

details of co-operative contracts.
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SUMMARY OF RESULTS OF CO-OPERATIVE CONTRACT STEVEDORING FOR
YEARS 1940-45 AND 1945-46 SHOWING—

I. Quantities of Cargo handied
I1. Rates of Work

KEY TO ABBREVIATIONS AND TONNAGE CONVERSIONS
ABBREVIATIONS
Cargo Units

S/ft = Superficial feet. Qrs = Quarters.
Cts = Crates. F.c/c = Freight carcasses.

R. ¢/c = Running carcasses.

General Terms

Anal. = Analysis. T/K = Timekeeper.

Cont. = Contract. Disc. = Discharging.

Comm. = Commission. Ldg. = Loading.

Or. = Other. D/, = Discharging and loading.

BASIS OF CONVERSION OF CARGO UNITS TO TONS

e ! 1940-45. i 1945-46. ’ 1940-46.
i
i i
| b l b. | I
Mutton and lamb: Average weight per 36-53 38-14 | 36-87
running c/c ! |
Beef: Average weight per quarter .. J 147-08 ‘ 141-33 146-81

Nore.—Weights of carcasses and quarters vary from year to year owing to seasonal differences
and/or preponderance of mutton to lamb. For the year 1940-41 the contracting system was not in
force from the beginning of the year, and the 194142 weights were accepted as a basis,

FIGURES CONSTANT FOR ALL YEARS
Cheese : 124 crates to ton. | Wool: 1 bale = 350 1b.
Butter : 64 1b. per box. | Hardwoods : 333} s/ft per ton.
Frozen sundries: 60 lb. per freight | Softwoods : 500 s/ft per ton.

carcass.
Fruit : 25 cases to ton.
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SumMarY oF ToraL ToNNaGES (ALL Crasses oF CARGO) HANDLED UNDER CO-OPERATIVE
CoNTRACT SYSTEM AT EACH PoRT FOR EACH CLASS OF VESSEL FOR THE PERIOD
1940-46, aND Torar NUMBER oF CONTRACTS

i ! Class of Vessel. i
P, i T | | i Number of
Port. | Year. ’ Lotal. Contracts.

Overseas. | U.8.8. Co. ] Coastal. !

|

| i

Tons. | Tons. Tons. T'ons.

Auckland .. L 194045 | 2,274,431 | 2,296,675 | 4,571,106 1,463
1946 531,481 585,800 i 1,117,281 365
2,805,912 | 2,882,475 | 5,088,387 1,828
Wellington .. .. | 1940-45 | 2,708,474 | 3,140,366 777,757 1 6,626,597 5,532
1946 526,706 531,686 202,157 | 1,260,549 1,087
3,235,180 | 3,672,052 979,914 | 7,887,146 6,619
Lyttelton .. .. 1 1940-45 535,406 986,107 260,528 | 1,782,041 1,418
1946 140,966 146,463 115,112 402,541 310
676,372 | 1,132,570 375,640 | 2,184,582 1,728
Dunedin .. .. | 194145 98,421 697,395 182,304 478,125 749
1946 48,442 154,296 51,506 254,244 179
146,863 851,691 233,815 | 1,232,369 928
Port Chalmers. . .. | 1940-45 163,669 245 .. 163,914 80
1946 48,332 .. .. 48,332 19
212,001 245 | .. 212,246 99
Gisborne .. .. | 1941-45 3,245 112,141 14,481 129,867 193
1946 .. 29,108 32,155 61,263 124
3,245 141,249 46,636 191,130 317
Napier .. .. | 1940-45 278,223 200,363 68,989 547,575 464
1946 96,210 51,849 36,118 184,177 151
374,433 252,212 105,107 I 731,752 615
Port Waikato .. .. | 194145 .. .. 45,893 45,893 134
1946 .. .. 7,257 . 7,257 17
53,150 53,150 151
New Plymouth .. | 1940-45 251,210 194,003 89,651 034,864 366
1946 56,213 23,805 33,306 113,324 127
307,423 217,808 122,957 648,188 693
Wanganui .. .. | 194145 6,269 19,690 246,801 272,760 681
1946 .. .. 79,493 79,493 207
6,269 19,690 326,294 352,253 888
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Summary oF ToraL TONNAGES, ETC.—continued

Class of Vessel. Number
Pors. Year. Total. [
Overseas. l U.8.8. Co. r Coastal. Contracts.
Tons. Tons. Tons. Tons.
Nelson .. .. | 1940-45 .. 39,997 302,788 342,785 957
1946 .. 14,640 94,613 109,253 334
54,637 397,401 452,038 1,291
Picton .. .. | 194045 972 88,385 76,062 165,419 405
1946 891 24,493 23,865 49,249 136
1,863 112,878 99,927 214,668 541
Timaru .. .. | 1940-45 91,538 283,027 58,762 | 433,327 575
1946 53,222 61,446 19,182 133,850 142
144,760 344,473 77,944 567,177 717
Bluff .. .. | 1940-45 251,955 246,406 .. 498,361 306
1946 70,771 49,737 2,462 122,976 59
322,732 296,143 2,462 621,337 365
‘Westport .. .. | 1944-45 .. 155,500 29,851 185,351 116
1946 .. 323,892 72,670 396,562 297
479,392 102,521 581,913 413
Greymouth .. .. ] 194245 .. 573,314 153,068 726,382 579
1946 .. 249,105 49,456 298,561 184
822,419 202,524 | 1,024,943 763
All Ports .. ..o | 1940-45 | 6,663,813 | 9,033,614 | 2,306,940 |18,004,367 14,218
1946 1,573,240 | 2,246,320 819,352 | 4,638,912 3,738
8,237,053 (11,279,934 | 3,126,292 |22,643,279 17,956

NotreE.—Auckland: U.8.8. Co. vessels—from 1941-42; Lyttelton: Coastal vessels—from
1942-43 ; Port Chalmers: U.S.S. Co. vessels—from 1944-45; Gisborne: Coastal vessels—from
1944-45; Napier: U.S.S. Co. vessels—from 1941-42; Napier: Coastal vessels—from 1942-43;
New Plymouth: Coastal vessels—from 1941-42; Nelson: Coastal vessels—from 1942-43; Picton:
Coastal vessels—from 1942-43; Timaru: TU.S.S. Co. vessels—from 1941-42; Timaru: Coastal
vessels—from 1941-42; Bluff: U.S.S. Co. vessels—from 1941-42.
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ALL PORTS—ALL CLASSES OF VESSELS

SUMMARY OF QuanTITIES OF CARGO HANDLED, PERIOD 10TH JULY, 1940, To
31sT MarcH, 1946

! Quantities of Cargo handled.
Classes of Cargo. Unit. — —= e e e e
B0, | 1045 “ Totals.
General .. b/L Tons .. 9,739,053 2,278,608 12,017,661
Iron, steel, plg 1ron, plpe% e 3 » .. 336,781 33,193 369,974
Lead .. Ldg. . .. 41,744 6,874 48,618
.. .. .. Dise. | .. 18,541 1,350 19,891
Raw sugar .. e [ .. 173,807 14,653 188,460
Wheat and barlev .. .. b/L ’ .. 178,197 | - 35,239 213,436
Cement . .. R N .. 194,288 44,944 239,232
Hides .. e s .. 48,699 10,842 59,541
Tallow, pelts, & .. e e s .. 313,327 54,065 367,392
‘Wool .. .. Disc. | Bales .. 459,588 89,119 548,707
.. .. .. Ldg. . .. 3,549,633 941,907 4,491,540
Dolomite .. .. .. Dise. | Tons .. 10,002 2,780 12,782
Timber—
Hardwoods—
Trucks . . .. Ldg. | S/ft .. .. 26,733 26,733
. .. .. .. Disc. | .| 18,418,100 | 7,475,686 | 25,893,786
Wharf .. .. e . .. 23,346,711 6,880,469 | 30,227,180
» .. . Ldg. . .. 545,182 .. 545,182
Softwoods—
Trucks .. .. .. Disc. . .. 53,736,044 8,714,556 | 62,450,600
5 .. .. .. Ldg. » .. 80,616,041 | 19,780,349 | 100,396,390
Wharf .. .. .. Disc. . .. 50,205,227 | 13,229,116 | 63,434,343
= .. .. .. Ldg. » .. 3,281,147 586,617 3,867,764
Barges .. .. .. Disec. ' .. 6,277,552 .. 6,277,552
Sulphur .. .. e Tons .. 5,794 .. 5,794
Coal— :
Grab—
New Zealand .. .. Disc. » .. 2,170,814 577,798 2,748,612
. .. .. Ldg. ' .. 12,570 .. 12,570
Newecastle .. .. .. Dise. v .. 116,004 .. 116,004
Basket—
New Zealand .. ., ’ .. 59,442 2,727 62,169
Newcastle .. .. e » .. 20,795 .. 20,795
Bunker—
Hulks, &c. .. .. Ldg. » .. 128,660 13,997 142,657
Trucks .. . e 5 .. 41,193 33,661 74,854
Cargo, New Zealand .. e e » .. 726,745 617,636 1,344,381
Fruit—
Apples and pears .. e Cases .. 164,035 62,582 226,617
' .. .. D/L. | Tons .. 49,409 20,432 69,841
Butter .. .. e e Boxes .. | 21,075,266 4,940,082 | 26,015,348
Cheese - .. e e Cts .. 8,499,911 1,493,800 9,993,711
Mutton and Lamb .. P R.c/e .. 56,210,241 15,107,874 | 71,318,115
Beef . .. RV Qrs .. 463,767 21,042 484,809
Frozen sundrles .. e . F.c/e .. 8,994,544 2,959,017 11,953,561
Total, all classes .. e e Tons .. 18,004,367 4,638,912 | 22,643,279
Number of contracts e e .. *14,218 3,738 *17 956
i

* Does not include one contract (Opua) covering the loading of 3,421 carcasses mutton and lamb and 23,011
freight carcasses frozen sundries.
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OVERSEAS LOADING SUMMARY

Percentage Increase under Contracting
Rate under System.
Class of Cargo. Unit. Wage —
System. |
1940-45. | 1045-46. 1940-16,
General e .. .. | Tons .. 12 36-42 46-42 3858
Lead .. .. .. .. » .. 10 27-50 37-00 2870
Hides .. .. .. .. » .. 10 14-20 39-40 1730
Tallow .. .. .. ” .. 12 14-50 14-83 14-50
Wool .. .. .. .. | Bales .. 65 20-00 26+15 21-54
Cheese .. .. .. | Cts . 210 1667 20-48 17-14
Butter .. .. .. | Boxes .. 550 19-76 22-36 :
Mutton and lamb .. .. | Carcasses 550 3945 37-82
Beef .. .. .. .. ! Qrs .. 110 24455 3090 ;
Frozen sundries .. o Foefe . 320 29-90 28-44 29-38
Over-all increase .. . . . 26-45 | 31-66 2746
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COMPARISON OF MAN-HOURS LOST THROUGH STOPPAGES OF WORK ON THE WATERFRONT
COVERING PERIOD OF FOoUR YEARS PRIOR TO, AND SIX YEARS DURING, COMMISSION

Co~NTROL
| Kstimated Total | Total Man-hours s
Period. | Man-hours lost through ‘ P‘;!{(: ntages of
. Hours lost.
worked. | Stoppages. ‘
I ] . i
Four Years prior to Comiission Control
1937 to 1940 . .. ..} 29,147,977 | 233,656 | 0-80
Siz Years during Comimission Control
1941 to 1945 .. | 51,819,632 212,080 0-41
1946 l1irme2e 0 109,800 } 0-93
Average, 1941 to 1946 | 63,598,761 | 321,880 ’ 0-51
! ‘

Brief Eaplanation of Cause of Major Stoppages for Twelve Months ended 31st Maich,
1946, only

Auckland (2,384 man-hours) : Dispute re steel stacked in labour engagement area
to alleged danger of men awaiting employment.

Auckland (73,680 man-hours) : Request for reinstatement of worker not granted,
and “ go-slow 7 policy instituted.

Auckland (3,308 man-hours) : Dispute re transfer of winchmen to other work
when ships gear gangs converted to crane gangs.

Liyttelton (680 man-hours) : Dispute re refusal of employers to engage men convicted
of theft on waterfront.

Liyttelton (16,960 man-hours) : Dispute re dirt-money payable for handling lamp-
black discharged ex * Korowal.”

Dunedin (3,840 man-hours) : Protest 7¢ non-introduction of guaranteed wage.

Port Chalniers (6,440 man-hours) : Dispute re requested adjustment of rates under
““ ship repair ” section of award to waterside workery’ rates.

Napier (1,440 man-hours): Dispute re claim for extra rates for loading meat on
vessel © Sydney Star.”

Westport (544 man-hours) : Dispute re hour of engagement of coal-trimmers on
vessel @ Kaimai.”
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ANALYSIS oF NaTionaL Disputes REFERRED To CoMmMMmissioNn ror DEcIsion

. Number of Claims Number of Claims Number of Chiins | mber
I);zl;lhlins Date of D'il:)}{?tles made by— withdrawn by — allowed to— ‘
Ntimh(crm Decisions. ll;’!ll'tl. ‘ - B -—
]-Impluyers.i Workers. | Employers.| Workers. Empluyers.{ Workers. |
| I
1 .| 247740 N . 8 ER R
2 .. 2/10/40 8 .. 8 . 30 3 2
3 .. | 28/11/40 24 .. 24 50 14 5
T4 .. 10/2/41 19 2 17 12 b 2
G .. 6/3/41 8 1 7 . 1 6 1
6 .. 25/3/41 1 1 .. ! { ..
<] o 8/7/41 3 .. 3 1 { | 1
10 .. 5/9/41 25 4 21 4 4 7
11 .. ] 7/11/41 11 .. 11 .. 70 4!
12 .. 9/3/42 12 .. 12 1 E T ..
14 .. | 22/8/42 43 2 41 13 22 + 4
15 L] 21/12/42 31 .. 31 4 11 T 9
5/4/43 10 1 9 1 8 | i
5/5/43 3 .. 3 .. 1 ! 1
5/4/43 10 .. 16 1 2 301 4
"4/5/43 4 .. 4 .. .. 1 i | 2
12/10/43 31 2 29 .. 12 14 3 2
4/5/44 1 .. 1 .. .. .. . | 1
4/5/44 14 .. 14 .. 2 7 3 2
4/5/44 17 .. 1 .. 1 .
4/5/44 14 .. 14 .. .. 4 (LI 1
9/10/44 13 .. 13 .. 1 8 2 Z
9/10/44 12 { 1 .. 1 7 3 1
224 L. 3/11/44 3 .. 3 .. 1 2 ..
23 Lo 22/12/44 146 3 43 I 22 16 7
234 .. | 19/4/45 5 It 4 . 1
24 .. 19/4/45 19 2 17 14 3o 2
25 .| 2785 | 37 R T 27 s 2
26 .. 27/8/45 { .. ! o i oo ..
27 o 1911745 31 3 28 | .. | 12 15 . 4
Totals . 148 23 | 425 37 206 141 } 64

Nore.—The above table has been revised and incorporates amendments and additions to table
published in annual report for the year ending 31st March, 1945.

CLASSTFICATION OF ORDERS ISSUED BY THE COMMISSION UNDER WATERFRONT (ONTROL
CommissioNn EmerceEncy RecurnaTions 1940

Classification. 1940-43. | 1945-46. | 1940-40.
H t
Conditions of employment .. .. .. .. 15 | 9 24
Bureaux and pay offices .. .. .. .. 16 ] . 16
Co-operative contracting .. .. .. .. 68 I 4 73
Equivalent profit distribution .. .. .. 11 .. 154
Supervision of work .. .. .. .. 4 ! . +
Hours of work . . .. .. .. 4 ; 7 11
Totals .. .. .. .. 118 : 20 138
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ANALYSIS OF TEMPORARY TRANSFERS OF UNIONISTS BETWEEN PORTS
TO MEET LABOUR SHORTAGES, JUNE, 1941, TO MARCH, 1946

Ports. Num] Numb , Transfer Costs
Period. j NG I Y
¥rom 1 To Transfers.| transferred. : "Accolnt.
|

£ g0 d
. April, 1945, to March, 1946 | New Plymouth | Wellington 1 50 521 6 8
Wanganai .. | Wellington 2 48 577 14 2
Wanganui .. | New Plymouth 5 171 993 18 5
Timaru .. | Lyttelton 1 21 7717 9
Oamaru .. | Lyttelton 1 9 174 13 8
Qamaru .. ! Dunedin 1 11 116 8 5
Qamarn .. | Timaru 3 45 279 6 o
14 3585 2,741 5 7
June, 1941, to March, 1945 .. .. 146 4,985 | 27,272 1 8
June, 1941, to March, 1946 .. .. 160 5,340 | 30,013 7 3
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